CITY OF SPOKANE
CIVIL SERVICE COMMISSION MEETING
MINUTES
April 17, 2018

Mark Lindsey, Chair, called the regular meeting to order at 9:30 a.m. Present were Craig Hult, Judith
Gilmore, Pam De Counter and Scott Stephens.

Agenda Item I.
Approval of Minutes:
A motion to approve the minutes was put forth by Mr. Hult and seconded by Mr. Stephens. The motion

passes unanimously.

Agenda Item Il.
Staff Activities:

Ms. Bjork presented the staff activities for the month of March.

March:

Announcements issued: 4 Classifications revised: 1
Examinations: 311 Classifications new/deleted: 0/0
Requisitions received: 34 Requisitions certified: 32
Class Surveys completed: 1 Class Surveys in progress:

Requisitions pending: 14 Requisitions canceled:

Average days from department initiation of request to receipt in Civil Service: 3.8
Average days from requisition receipt to certification: 0.2
Percentage certified within 24 hours: 100%
Average days from department initiation to completion of hire 1.9

Agenda Item lIl.
Administrative Complaint

Ms. Bjork detailed the complaint filed by Mr. Russell Reser, Firefighter, regarding the recent Fire
Lieutenant Assessment Center, pursuant to Rule XI Appeals, Claims, Complaints - Section 4. This test
process consisted of a written examination and Assessment Center, which included a Command Problem
performance test and an In-Basket writing exercise. The effective date of the eligible list was 3/22/18.

Mr. Reser introduced himself to the Commission, and explained his complaint regarding using an assessor
in successive examinations, as one of the assessors evaluated the Command Problem exercise in both
2016 and 2018. Mr. Reser feels this is a clear violation of Civil Service rules, referencing Rule IV Section 6.
His suggested solution was to throw out the results of the Assessment Center, and to use only the written
examination results for this test process.
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Ms. Bjork informed the Commission that the recruitment is still open, has been advertised nationally, and
there are currently six qualified candidates ready to complete the T&E examination. A date for recruitment
closure could also be determined at this time in order to move forward with completing the eligibility list,

and then moving on to interviews.

Ms. Gilmore suggested that an independent third party should screen all of the applications received, in
order to protect Civil Service staff and the Commission from any perceived bias. Mr. Piccolo suggested
contacting a different municipal Human Resources department for review, and volunteered to assist.

Mr. Lindsey reminded Commissioners that a decision as to process is necessary. Ms. De Counter feelsitis
important to have input from interested parties, and recommends an informal meeting with the
stakeholder panel and the group of candidates (eligibles). Mr. Stephens stressed that consistency is key
throughout the process. Ms. Bjork will reach out to parties for panel participation and work on a
preliminary plan and schedule for the event.

The decision was made to close the recruitment on April 29", 2018 and send all of the applications to an
independent reviewer before finalizing the eligibility list and moving on to the next steps.

Agenda Item VII.

Other Business

No other business.

There being no additional business to come before the Commission, the meeting was adjourned at 10:51

da.m.

e
Acting Chief Examiner



