
REGULAR MEETING NOTICE/AGENDA 
THE CIVIL SERVICE COMMISSION  
9:30 a.m. – NOVEMBER 16, 2021 

 

 
 

 
 

 
 
 
 
 
Notice is hereby given that, pursuant to Governor Jay Inslee’s Revised Proclamation 20-25.15, dated January 
19, 2021, all public meetings subject to the Open Public Meetings Act, Chapter 42.30 RCW, are to be held 
remotely and that the in-person attendance requirement in RCW 42.30.030 has been suspended until termination 
of the state of emergency pursuant to RCW 43.06.210, or until rescinded, whichever occurs first. Proclamations 
20-28, et seq, were amended by the Washington State Legislature to recognize the extension of statutory waivers 
and suspensions therein until termination of the state of emergency pursuant to RCW 43.06.210 or until rescinded.  
 
While all public meetings must continue to be held remotely, an option for an additional in-person meeting 
component is permitted in Phase 3 regions consistent with the business meetings requirements contained in the 
Miscellaneous Venues guidance incorporated into Proclamation 20-25, et seq. At this time, the Civil Service 
Commission has decided to continue its’ meetings with remote access only and to not include an in-person 
attendance component. 
 
Temporarily and until further notice, the public’s ability to attend Civil Service Commission meetings is by remote 
access only. In-person attendance is not permitted at this time. The public is encouraged to tune in to the meeting 
as noted below. 
 
The regularly scheduled Spokane City Civil Service Commission Meeting at 9:30 a.m. on Tuesday, November 
16, 2021 will be held virtually. Some members of the Civil Service Commission and staff will be attending virtually. 
The public is encouraged to tune in to the meeting by calling 1-408-418-9388 and entering the access 
code 2485 380 2071 when prompted. 

 



AGENDA 
REGULAR MEETING OF THE CIVIL SERVICE COMMISSION 

9:30 A.M. November 16, 2021 
CITY HALL – CITY COUNCIL BRIEFING CENTER 

808 W. SPOKANE FALLS BLVD., SPOKANE, WA 99201 

1. CALL TO ORDER/ROLL CALL

2. APPROVAL OF MINUTES
a. October 19, 2021 Minutes

(p. 3)

3. CHIEF EXAMINER UPDATE

4. NEW BUSINESS
a. Robert’s Rules of Order and OPMA (Open Public Meetings Act) Refresher Presentation 

(Piccolo, p. 5)
b. Classification and Compensation Presentation

(Sullivan/Bergin, p. 18)

5. OTHER BUSINESS

6. ADJOURN

Note: The meeting is open to the public, with the possibility of the Commission adjourning into executive 
session. 



 

REGULAR MEETING OF THE CIVIL SERVICE COMMISSION 
MINUTES – OCTOBER 19, 2021 

 
 

 
1. CALL TO ORDER/ROLL CALL  

Meeting called to order at 9:30 a.m. 
Commissioner Lindsey was present via Webex and in-person. 
Commissioners Hult, Palmerton, and Stephens were present via Webex. 
Commissioner Gilmore arrived at 10:25 a.m. and was present via telephone.  

 
2. APPROVAL OF MINUTES        

a. September 21, 2021 Minutes 
MOTION: Move to approve minutes. 
Hult/Stephens: Motion passed unanimously 
 

3. CHIEF EXAMINER UPDATE 
Chief Examiner Pearson provided updates regarding Civil Service department operations. 

a. All Department Staff Retreat 
i. Brainstormed the department’s 2022 and beyond Work Plan, Process Improvement, and 

Long-Term Goals 
b. Chief Examiner Pearson attended a City Council Session on September 30th, 2021 for a hour long 

Chief Examiner Q&A 
i. Chief Examiner did stress they would like to come at least once a quarter to keep a 

strong dialogue between Civil Service and City Council 
 

4. NEW BUSINESS 
a. Administrative Complaint: Water Maintenance Supervisor Training and Experience Examination 

request for investigation – Warren Sirianni 
b. Administrative Complaint: Water Maintenance Supervisor Training and Experience Examination 

request for investigation – Leon Hopkins 
i. Use any of the three links below to view and hear the proceedings of Agenda Item 4a 

and 4b. 
1. City of Spokane Vimeo 

a. https://vimeo.com/637225827 
2. City of Spokane YouTube 

a. https://www.youtube.com/watch?v=mMv8lWwftT0 
3. Webex Meeting Recording: Civil Service Commission Meeting - October 19, 2021 

@ 9:30 a.m.-20211019 1631-1 
a. Recording link: 

https://spokanecity.webex.com/spokanecity/ldr.php?RCID=fbd908be648
cb41df240fa1ec209b768 

b. Password: kPDAj2az 
The Commission heard the complaints presented. 

https://vimeo.com/637225827
https://www.youtube.com/watch?v=mMv8lWwftT0
https://spokanecity.webex.com/spokanecity/ldr.php?RCID=fbd908be648cb41df240fa1ec209b768
https://spokanecity.webex.com/spokanecity/ldr.php?RCID=fbd908be648cb41df240fa1ec209b768


 
MOTION: Instruct Civil Service to investigate this particular testing mechanism. 
Stephens/Gilmore: 2-Yeas (Gilmore, Stephens), 3-Nays (Hult, Lindsey, Palmerton) 

c. Resolution 2021-05: Classification Actions 
MOTION: Given concurrence of Management and Bargaining and Civil Service, motion approval 
of the classification change. 
Hult/Stephens: Motion passed unanimously. 

d. Resolution 2021-06: 2022 Budget Adoption 
MOTION: Move to adopt the 2022 Budget. 
Palmerton/Stephens: Motion passed unanimously. 

e. 2022 Rule Review Overview 
i. Chief Examiner Pearson gave an overview of Rule Review with kickoff occurring January 

13th, 2022. 
ii. Commissioner Gilmore asked if Rule Review would be done electronically or live. 

1. Chief Examiner Pearson responded that more than likely we are looking at a 
hybrid model. 

iii. Commissioner Gilmore mentioned how Rule Review was done last time and the amount 
of time it took. 

1. Chief Examiner Pearson responded that it is not a small undertaking and will take 
all year. 

f. Resolution 2021-07: Civil Service Commission Appointee 
MOTION: Nominate Scott Stephens to fill the fifth chair. 
Hult/Gilmore: Motion passed unanimously. 

g. 2022-2023 Chair and Vice Chair Appointments 
MOTION: Party ticket nomination of retaining Mr. Lindsey as our Chair and Ms. Gilmore as our 
Vice Chair. 
Stephens/Hult: Motion passed unanimously. 

 
5. OTHER BUSINESS 

a. Commissioner Gilmore would like to suggest that at least on one of the papers that comes in 
their packet that they have the phone number to this in the event that they have a computer 
meltdown. 

 
6. ADJOURN 

The Commission adjourned at 11:20 a.m. 

































Classification and 
Compensation

Civil Service   Human Resources



What classification is...
Job classification is the systematic 
process of grouping positions into
classes based on similar bodies of work
and scope of responsibility.

The Charter empowers the Commission to 
classify positions. Broad guidance is provided 
by Civil Service Rule III.

We currently maintain 362 classifications.



… And what classification is not.
• It is a process to organize the work 
by common factors, not dictate 
organizational structure.
• It is work-centric, not person-
centric.
• A class specification (the written 
document) is not the same as a 
position description.



Some benefits of a strong classification system.
• Aligns hand in hand with compensation 
and employee selection processes.
• Better recruitments and retention
with clear class descriptions.
• Elimination of artificial barriers
to employment.
• Flexibility and mobility to respond
to change.
• Elimination of redundant or obsolete 
classes.



Data 
Gathering

Analysis & 
Development

Revision & 
Approval

Classification process.



Step 0. The Elevator Pitch

Data Gathering. Many sources of info
are sought at this stage:

- Management and labor input
- Employee input via surveys, interviews, 

and desk audits
- Related existing classifications
- Other agencies and federal sources
- Etc.

Classification process.



Analysis & Development.
- Combine, separate, or rewrite tasks.
- Identify the competencies to include

in the class specification.
- Note the physical requirements and 

environmental conditions of the job class.
- Set the minimum education and experience 

requirements for the job class.
- Finally, write the “Draft 1” class 

specification and issue it to management.

Classification process.
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Classification Process
Revision and Approval.

- Mgmt. approval can take many drafts.
- The proposed spec is sent to the 

proper bargaining unit for review. More 
drafts may follow before labor and 
management are in concurrence.

- New classifications or class title 
changes are brought to the Commission.

- Adopted classes are referred to HR for 
the compensation process.



What happens when Civil Service routes a 
significantly revised or new classification to HR?

Point Factor 
Analysis

Internal Equity 
Analysis

External 
Market 
Analysis



The Point Factor Analysis assigns 
points to compensable factors, with 
the total score equating to the pay 
plan.

• Job Knowledge
• Human 

Relations Skill
• Mental Effort
• Physical Effort
• Work Direction 

and Control

• Policies & 
Procedures

• Amount of 
Discretion

• Surroundings
• Effect of actions



The Internal Equity Analysis 
ensures fairness is maintained by 
comparing similar duties and 
minimum requirements.



The External Market Analysis compares 
what the organization is willing to pay 
versus what outside organizations competing 
for the same talent are willing to pay.
We use the NEOGOV tool SalaryStudy to 
locate comparables across the region.

We utilize the Bureau of Labor Statistics 
EMPLOYMENT COST INDEX (ECI) to measure 
the differences in total employee 
compensation between counties across the 
region.



Organizational charts 
and lines of 
progression are also 
analyzed to avoid 
wage inequities and 
compression.

Once analyses is 
completed, a pay plan 
recommendation is 
made.



How are pay plan recommendations finalized?

Collaboration
Concurrence

/
Notification

ROUTING



• Human Resources maintains 
approximately 86 non-classified 
job descriptions.

• Human Resources completes an 
average of 18 salary surveys a 
year.

• In 2017, Human Resources 
implemented an automated 
distribution process for finalized 
salaries through OnBase.

Did you know?



Questions?
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