
Park Board members: Staff: Guests: 
X Jennifer Ogden – President Nick Hamad Anna Laybourn 
X Bob Anderson – Vice President Jason Conley Callie New 
X Garrett Jones – Secretary Jonathan Moog  James Richman 
X Nick Sumner (Left: 2 p.m.) Jennifer Papich  Shae Blackwell 
    Rick Chase (Absent/excused) Al Vorderbrueggen 
X Greta Gilman Mark Buening       
    Sally Lodato (Absent/excused) Angel Spell 
X Gerry Sperling Berry Ellison 
X Barb Richey Jo-Lynn Brown 
X Hannah Kitz (Left: 2:05 p.m.) Fianna Dickson  
X Kevin Brownlee (Absent/excused)           Katie Kosanke 

 Michael Cathcart – City Council liaison Pamela Clarke 
      (Absent/excused 

Notes 

1. Roll call – See above

2. Public comment – None

3. Special discussion/action items
A. Parks and Natural Lands Master Plan meeting #1 – Nick Hamad opened the
discussion introducing Anna Laybourn and Callie New with Design Workshop who will
be working with staff and the Park Board to create the Parks and Natural Lands Master
Plan. Garrett Jones explained Parks last updated its master plan in 2010 which was an
inward-facing plan. This new plan will be an outward-facing plan driven by the citizens,
stakeholders and user groups.

1) Laying the groundwork
a) Meet the team members – Ms. Laybourn explained Design Workshop will be

working with lead Parks staff Garrett Jones, Nick Hamad and Jo-Lynn Brown
to develop the plan. Ms. Laybourn and Ms. New led the study session
attendees through the presentation outlining the process. Utilizing the
Mentimeter app, meeting participants interacted with the presenters by
answering questions and taking polls relating to Spokane’s parks and natural
lands.

b) Parks and Recreation roles and engagement – The group reviewed how the
board and staff will be involved in developing the master plan.
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c) Project process – The process is divided into four phases: 1) establishing a
foundation of understanding; 2) creating a shared vision; 3) evaluating
concepts and developing recommendations; 4) documenting and adopting the
plan. Public involvement and community input are key components
throughout the process.

d) Project Advisory Committee (PAC) – The PAC has been created and includes
representatives from the Park Board, Mayor’s office, City Council, Parks and
City staff, and Spokane Public Schools. Jennifer Ogden and Greta Gilman are
serving as the Park Board representatives.

e) Project schedule – The entire process from start to finish is expected to take
one year. The master plan is scheduled come before the Park Board for final
approval February 2022.

2) Big ideas, critical success factors
a) Purpose – The plan is designed to be a long-range planning tool which sets 

values and goals for Parks, and serves as a platform for staff and the public to 
weigh in on the future of Spokane parks.

b) Plan Objectives – The group discussed the plan objectives. Committee 
members stressed the importance of community involvement in the 
development process; not just obtaining input from those who are currently 
involved with Parks but to gain insight from all areas of the community. 
Outreach will be in the form of online surveys, Utility billing inserts, focus 
groups and public workshops. Emphasis will be placed on gathering 
recommendations which are inclusive and reflect Spokane’s diverse needs.

c) Critical success factors – Results from one of the polls conducted during the 
meeting reflected the most important success factor is equity. Jennifer Ogden 
viewed equity as valuing all of the parks, such as neighborhood parks, and 
not placing primary focus on downtown and the South Hill parks. In terms of 
economic equity, board members voiced a need to fill in identified gaps and 
update parks located in lower-income areas of the community. Equity was 
followed closely by responsiveness defined as a process which includes 
numerous and diverse opportunities for community members to participate. 
The committee also weighed in heavily on the need for inclusiveness where 
projects are identified that address gaps within the existing parks and natural 
lands system.

d) Existing trends and planning efforts – The committee discussed current 
national and statewide trends in the parks and recreation and what 
programming might be missing from current offerings.

e) Big ideas and outcomes – The committee shared what they hope to do better. 
These items included: 1) better avenues for public input; 2) maximize return to 
the public with every dollar spent; and 3) more long-range planning and less 
“firefighting” and responding to the cause or concern of the day.

3) Community, staff and stakeholder engagement
a) Goals and opportunities – The committee provided a number of wish list items 

for Parks to be considered as a part of the park master planning process.
b) 2021 engagement timeline – Focus group meetings are scheduled to begin 

mid-April and a community survey will be conducted mid-April through mid-
June. Design Workshop representatives will provide an update presentation 
to the Park Board around mid-April. 



4.  Adjournment:  The meeting was adjourned at 2:31 p.m. 
 
 
 
 
 
 
Approved by:     ______________________________________ 
       Garrett Jones, Director of Parks and Recreation 
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Agenda today 

WELCOME TO THE SPOKANE PARKS & NATURAL LANDS MASTER PLAN - 15 MINUTES 

• Meet the Team

• Roles and Responsibilities

• Project Overview

BIG IDEAS AND CRITICAL SUCCESS FACTORS - 45 MINUTES 

• Vision - what are we trying to achieve?

• Critical Success Factors - what must happen for the project and process to be considered a success?

• Overview of Existing Trends and Planning Efforts - what are you seeing/experiencing?

• Big Ideas and Outcomes- what will we learn through this effort, what do we hope to do better?

COMMUNITY AND STAKEHOLDER ENGAGEMENT - 5 MINUTES 

• Goals and Opportunities

• Timeline

NEXT STEPS- 5 MINUTES 

















Parks And Recreation Board Roles and 

Res po nsi bi I ities 
How will you be involved in the Spokane Parks and Natural Lands Master Plan 

process? 

•••,.� 

-

x-

Provide input to help guide recommendations and priorities . 

Attend 4 PRB meetings. 

Review documents and deliverables at key milestones. 

Spread the word to help the community get involved. Attend 

Workshops and Pop-Up Events if possible. 
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What is a Parks and Natural Lands Master Plan? 

It is a ... 

• Long-range planning tool to
determine service gaps and
identify opportunities for
improvements.

• Visionary document that sets
the values and goals for the
department.

• An opportunity for staff and the
public to weigt, in on the future
of parks and recreation.

It is not a ... 

• Operations model or financial
budget.

• Method to approve capital

expenditures {informs CIP).

• Detailed design proposal for a
specific neighborhood, park, or
facility.
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What are vour critical success factors for this project? 0 is 

not critical, 10 is extremelv critical. 

Alignment: integration withJuture planning 

Equity: projects identified that expand leve of service 
and geographic distribution 

_ _...:.=.. ___ _ 

Welcoming: Park amenities and programs reflect 
culture and community. 

Expansion: Identifying opportunities for new parklands. 

Action: Clear plan for implementation. 

m 
• 
-
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Recreation Trends 

Outdoor recreation most popular recreational activity for 

Washingtonians. 
• Examples include walking and hiking, collecting and gathering things in a natural setting,

and visiting bodies of water.

Water plays significant role in recreation. 
• Visiting rivers, streams, beaches or tide pools top 2 recreational activity.
• Fishing and Camping #1 one aspirational activity for younger generation and those in

lower income strata.

Heightened concern for public safety changes recreation habits. 
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er? opeto 
J 

owe 

More long-range planning -- less "firefighting" and 

response to the cause or concern of the day! 

Manage our growth against community 

expectations 

create beautiful spaces across the whole city 

' 

Better avenues for public input. Public doesn't feel 

they're being heard or answered. Questions at PB 

meetings not always answered 

.
....

Reaching out to community determining needs 

' 

Focus on citizen input regarding the future of 

parks and park land. 

Maximize return to the public with every dollar 

spent. Having great backup for decisions made 

' ' 
I, 

Programs that are representative of our 

community, outreach, engagement, 

J I 

Find funding for increased support of our vast 

natural areas due to high use 

J 

• 
-
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What items are on vour/others· wish list? What big 

ideas do you have? 

Zipline 

Change to parks district!? 

Pickleball complex, cover on Witter pool, more inside 

spaces, multigenerational offerings 

Gerry stole my line. Friends groups in every park 

Dog Park in Riverfront Park 

Chairlift at Minnehaha Park for all abilities access to top of 

park including mountain bikes 

RV Park 

-

·

Modernize playgrounds -- most put in as part of 1999 

Bondlmprove ADA accessibility and lighting in most 

locationsPark District combined with Spokane County, City 

and City of Spokane Valley 

More Off leash areas, overnight camping, Chairlift up 

beacon. 

m 
• 
-

Return to Minutes







Public Outreach Overview 

PHASE 1: 

Establish a Foundation of 

Understanding 

PHASE 2: 

Creating a Shared Vision 

PHASE 3: 

Evaluation of Concepts and 

Development of 

Recommendations 

PHASE 4: 

Plan Documentation and 

Adoption 

Community-Wide Targeted 

• Stakeholder Interviews

• Focus Groups

• Pop-Up Events

• Neighborhood-Scale

Workshops (4)

• Ambassador Program
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