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Papich, Jennifer 
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Guest(s): 
Coleman, Cindy 

SUMMARY 

• Jennifer Papich and Cindy Coleman from Spokane Public Schools, explained updates to both 
Parks and Recreation joint use agreements with Spokane Public Schools and Spokane 
Libraries.

• Carissa Ware presented a proposal for increasing tournament fees for athletic events.

• Josh Oakes shared recent participation in the Fishing Frenzy event held on April 20th at the
Shadle Aquatic Center.

• Ryan Griffith, Carissa Ware, and Josh Oaks presented the May Recreation Report; reflecting
the many activities currently happening and registrations for upcoming events.  Fianna
Dickson presented current marketing campaigns that included advertisements in local
publications and Twitter hits from Parks and Recreation’s website.

• Jennifer Papich concluded the meeting with review of May’s financial report.

City of Spokane Park Board 
Recreation Committee Meeting 

Thursday, June 6, 2019, 5:15 p.m. – 6:00 p.m. 
Park Operations Complex Lunchroom 

2304 East Mallon Avenue, Spokane, Washington 
Jennifer Papich – Recreation Director 



MINUTES 

The meeting was called to order at 5:15 p.m. by Chair, Sally Lodato.  Introductions were made. 

Action Items: 
None 
Discussion Items: 
1. Joint Use Agreement between SPS & SPRD Update 

Jennifer introduced Cindy Coleman with the Spokane Public Schools, who has been working 
with her to revise the current joint use agreement with Spokane Parks and Recreation.    
Revisions to the agreement are intended to improve the utilization of joint public facilities 
and grounds, accommodate respective activities for the community, and minimize economic 
waste to taxpayers resulting from duplicate land and facilities. 

2. Joint Use Agreement between Spokane Libraries & SPRD Update 
The intent of the agreement with Spokane Libraries is similar to that with Spokane Public 
Schools, with some specifically identified; maintaining a beneficial relationship between the 
two agencies through good communication by scheduling regular personal meetings and 
dedicating an annual meeting in August for an overall review of the facilities. 

3. Athletic Tournament Fees Propose Increase 
Carissa reviewed the proposed tournament fees for 2020, noting the main factor for increase 
as the rise in minimum wage.  Field maintenance is labor-intensive, and prices for treatments 
applied to fields are increasing also.  Tournament fees have not been increased since 2014 
and proposed increases will reflect the amount of maintenance required for the specific sport. 

4. 2019 Aquatics Fishing Frenzy Even Review 
Josh presented information on the Youth Fishing Frenzy that took place on April 20th.  It’s 
actually an event being reintroduced from a program that was offered back in 1986.  The 
event took place at Shadle Aquatic Center and was a fun family event introducing local youth 
to an alternative outdoor activity.  Partnerships made the event a success by distributing a 
new life jacket for every participating youth, providing fish, and offering volunteers. 

Standing Report Items: 
1. Recreation / Marketing Report 

Ryan presented the Recreation report for May, which included the distribution of 8,500 Corbin 
Art Center Summer Camp brochures to local elementary schools and 15,000 Summer Camp 
brochures to elementary schools, libraries and community centers.  In addition, an 
application has been submitted for a $12,000 grant to provide youth and teen adventure 
camp scholarships.  Josh shared activities happening in aquatics; such as the opening of 
splash pads on Memorial Day, new activities planned for pools, and training scheduled for 
staff.  Carissa reported that a record number of 108 teams registered for Adult Spring Softball 
and 115 youth have signed up for NFL Flag Football.  Fianna shared the latest marketing 
campaigns; advertisements in the Spokesman and Out There magazine, and Twitter 
reflecting just under 9,900 hits for various activities featured on Parks and Recreation’s 
website. 

2. Financial Report 
Jennifer presented and reviewed the May Financial Report, noting that due to a change in 
tracking software, some figures are not reflecting the actual financial standing.  Accounting 
is working on the inconsistencies. 

Meeting adjourned at 6:30 p.m. 

The next regularly scheduled meeting is at 5:15 p.m. on Monday, July 8, 2019, at the John A. 
Finch Arboretum. 



Joint Use Agreement

The intent of the Interlocal Agreement between Spokane Public Schools and 
City of Spokane Parks and Recreation Department is to:

• Promote maximum public utilization of public facilities & grounds owned by the 
City & District within the ability of their available budgets and legal restrictions

• To best accommodate their respective activity programs & for provision of 
adequate facilities for the leisure, enrichment and well-being of the community

• Minimizing the economic waste of providing duplicate land & facilities at the 
expense of the common taxpayer.



Joint Use Agreement Update

• In 2019 SPS and SPRD have been working to revise the current joint use 
agreement so that it mirrors the processes that are currently taking place.

• The current leadership and process that has evolved over the last 5 years 
have continued to increase communication and view this agreement as a 
true reciprocal partnership.

• Jennifer Papich, Director of Recreation SPRD
• Cindy Coleman, Director of Business Services, SPS



Agreement Modifications
 Increasing required meeting times to a minimum of 3 in person meetings 

per year.  
 Communication is critically important to the strength of the partnership.

 Instituted a required Annual August meeting.

 What is required of one entity is required of the other in terms of priority of 
use, scheduling, cancellation policies, inclement weather policies and direct 
costs.

 Condensed scheduling procedures to mirror current practices.

 Revised Golf Exhibit to clarify the quantity of tee times, and the time line for 
schedule submissions.



New Agreement Purpose
In November 2018, voters approved a $77 million Spokane Public Library 
bond measure to remodel 4 existing libraries and build 3 new libraries.

o The intent and goals of this agreement are the same as the ones for the SPS 
and SPRD Joint Use.
 Promote maximum public utilization of public facilities.
 For enrichment and well-being of the community
 Minimize duplicate land and facilities 

o SPL and SPRD have been working together with legal to draft the joint use 
agreement utilizing the already existing successful agreement we have with 
the School District for continuity.

• Jennifer Papich, Director of Recreation SPRD
• Caris O’Malley, Deputy Director, SPL



Proposed Athletic Tournament Fee Structure
• 2018 Park Board Approved Athletic Field Use Fees for 2019

• This did NOT include Tournament Fees

• Tournament Fees have not been increase since 2014.

• Continued increases in minimum wage &  turf maintenance supplies 
created a need to  re-evaluate our pricing of tournaments to ensure they 
are inline with our increased in expenses.



2020 Dwight Merkel Proposed Tournament Rates

Location Type Current 2020 Proposed Increase
Amount

D.Merkel
Adult Softball

Full Day $2,100 $2,250 $150
½ Day $1,200 $1,350 $150

D. Merkel
Youth Softball

Full Day $1,650 $1,800 $150
½ Day $800 $950 $150

D. Merkel
Adult Soccer

Full Day $3,500 $3,600 $100
½ Day $1,800 $1,900 $100

D. Merkel
Youth Soccer

Full Day 900 $1,000 $100
½ Day 500 $600 $100



2020 Franklin Park Proposed Tournament Rates

Location Type Current 2020 Proposed Increase
Amount

Franklin
Adult Softball

Full Day $1500 $1,625 $125
½ Day $800 $925 $125

Franklin
Youth Softball

Full Day $900 $1,025 $125
½ Day $500 $625 $125



Proposed Tournament Rates 2021 & 2022
• For 2021 & 2022 Recreation is proposing the same incremental increase be 

applied the next 2 years. To combat the continued increase in minimum 
wage.

• To avoid a one time large increase, in efforts to have minimal impact on 
our end users, giving them time to plan and budget accordingly.



Location Type Current 2020 
Proposed

2021 
Proposed

2022 
Proposed

Annual
increase

D.Merkel
Adult Softball

Full Day $2,100 $2,250 $2,400 $2,550 $150

½ Day $1,200 $1,350 $1,500 $1,650 $150

D. Merkel
Youth Softball

Full Day $1,500 $1,650 $1,800 $1,950 $150

½ Day $800 $950 $1,100 $1,250 $150

D. Merkel
Adult Soccer

Full Day $3,500 $3,600 $3,700 $3,800 $100

½ Day $1,800 $1,900 $2,000 $2,100 $100

D. Merkel
Youth Soccer

Full Day 900 $1,000 $1,100 $1,200 $100

½ Day 500 $600 $7,00 $800 $100

Franklin
Adult Softball

Full Day $1500 $1,625 $1,750 $1,875 $125

½ Day $800 $925 $1,050 $1,275 $125

Franklin
Youth Softball

Full Day $900 $1,025 $1,150 $1,275 $125

½ Day $500 $625 $750 $875 $125



Next Steps

• Communicate with previous and current Tournament Directors to inform 
them of our proposed fee structure for 2020-2022.

• Invite user groups to attend the July Recreation Committee meeting.

• July bring fees to Recreation Committee & Park Board as an Action Item.



Shadle Aquatics Center - Youth Fishing Frenzy



• Purpose : To provide a meaningful &
enjoyable fishing opportunity to local 
youth

• Promote fishing as an alternative 
leisure activity

• Offer education elements such as 
water safety, angler ethics, and fish 
identification to local youth

• Develop skills that provide a lifelong 
hobby

Youth Fishing Frenzy Mission



• Sponsors & Partners
o Spokane Parks Foundation
o Avista
o Washington Fish & Wildlife
o Spokane Bass Club
o EWU Fishing Club
o EWU Beta Theta Pi Fraternity

Getting The Community Involved



Youth Fishing Frenzy
Event Day

94 youth participants and their 
families attended, caught fish & 
received brand new lifejackets.  



Youth Fishing Frenzy - Media Coverage

https://www.kxly.com/news/spokane-parks-and-rec-fills-shadle-pool-with-trout-to-kick-off-fishing-season/1070907586
https://www.krem.com/article/news/local/spokane-county/spokane-parks-and-rec-dumps-trout-in-shadle-pool-for-fishing-frenzy/293-4f0b333d-de49-47d5-aa94-f9276eff3c41
https://www.spokesman.com/stories/2019/apr/20/kids-cast-their-poles-at-city-pool-stocked-with-ra/


Questions?



The Heat is On!



Delivered 15,000 summer 
camp brochures to:
• Elementary schools,
• Libraries
• Community Centers

Delivered out 
8,500 Corbin Art 
Center Summer 
Camp brochures 
to 17 elementary 

schools.



Aquatics
• Splash pads opened Memorial weekend

• Witter Pool Pre-Season began May 6th ( 757 total lap swimmers to date)

o lap swim ~ swim team ~ aquatics certification classes



Aquatics

Aquatics Status Update
 116 staff through payroll in May

 Manager Training

 Vending Machines @ pools

Increased Registration #’s 2019 2018
Aquanaut Safety Instructor 17 9
Lifeguard Certification Course 22 11
Lifeguard Re-Certification Course 14 8



Aquatics
New Aquatics Programing 2019

o Spring Board Diving Lessons

o Sunset Paddleboard Yoga

o Comstock Cardboard Boat Regatta

Enhancements to Family Nights
o Mobile Rec on the pool deck.
o Music provided by Huppins who 

donated 6, JBL boom boxes!!
o Spokane Parks Foundation: FREE outdoor movies

in the park after pool closes.



Outdoor Recreation
• Outdoor Staff is training and gearing up for 

a busy summer ahead.

• 10 participants from Sport4theBlind enjoyed
a day of disc golf instruction by USYDGA.

• Spring snow melt and whitewater rafting trips
galore!

• Applied for a $12,000 No Child Left Inside Grant
through RCO  for Youth & Teen Adventure 
Camp Scholarships

• Outdoor Camp & Ultimate Sports Camp are providing sunglasses to 
participants instead of  T-shirts this year for an estimated $1,500 in cost 
savings.



Therapeutic Recreation
Regional Special 

Olympics Competition 
for 13 Blue Dolphin 

Swimmers & 8  Iron 
Pumpers competing.

TRS had 15 
campers for the 
Riverside State

Park Overnighter

TRS Drama Program, Mama Mia Mash Up!,
had a cast of 12 enthusiastic performers



Corbin Art Center
• Held the Moore Turner Heritage Garden (MTHG) Spring Tea Fundraiser. 

o 137 attended
o $1,800 was raised for garden projects, 
o 51 people took garden tours and 10 new members joined.

• MTHG is now open Wednesday-Sunday 10am-dusk.

• Corbin Art Center Summer Camps are nearly full!!  Staff continue
to add new classes and waitlists as space allows.

• Interviewing Next Gen applicants with potentially 6 hired 
this summer to help offset staffing costs.

• Scholarship funding through the Parks Foundation is still 
available for camp registrations.



Athletics

Dwight Merkel

o Hosted NWAC Softball Championships.
o Restructured RV Parking =  $3,000 in revenue TD
o Food Truck Vendors @  Merkel & Franklin =  $1,725 in revenue TD
o Merkel crew worked their magic despite the spring rains. The grass is 

green and the grounds are clean. 
o Spokane BMX hosted the Memorial Day State Race.

A record 108 teams registered for Adult Spring Softball!

NFL Flag Football 
has 115 kiddos 
registered!



Personal Interest & Youth Camps
• 70 participants attended Personal Interest Programs

in April-May including Yoga, Psychic readings, Karate, 
and Ghost Tours

• Ultimate Sport Camp
Is working with Next Gen to provide work experience for young people in the 
Spokane area.  This could be a cost savings of 250 hours of staff time or ($3,000)

• Mobile Recreation
Received 1 VISTA volunteer for the summer.  This provides an opportunity for the 
VISTA to give back to the community and help to provide camp style summer fun to 
kids in Spokane who wouldn’t otherwise have that kind of opportunity.  This will be 
a cost savings of 144 staff hours or ($1,720)



Marketing

Earned Media
May: 8 highlights
• Splash Pads opening
• Swim safety, swim lessons
• Community Centers

Advertisements
Spokesman Print & Digital
Out There Magazine



Marketing



Stay Cool Out There!

Next Meeting
Monday, July 8

5:15-6pm
Finch Arboretum 
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