
SUMMARY 

• The committee approved to recommend the Park Board accept the following agenda items:

o None

• Nick Hamad reviewed the capital outlay for the remainder of 2025.

• The comparison charts for pass sales over the last year was presented by Jennifer Papich

• Jennifer Papich presented an updated on the point-of-sale software system.

• Fianna Dickson presented the golf marketing report.

• Jennifer Papich reviewed the financial reports.

• An overview of What’s Happening at the Courses was presented.

The next regularly scheduled meeting is 8 a.m. Tue., Sep. 09, 2025. 
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Committee Members 
Barb Richey– Chair 
Gerry Sperling 
Doug Kelley 

Parks Staff 
Jennifer Papich 
Nick Hamad 
Fianna Dickson 
Megan Dyson 
Kris Behr 

Golf Staff 
Doug Phares 
Kyle Kelly 
Rob Decker 

City of Spokane Park Board 
Golf Committee Meeting 

8:00 a.m. Tuesday, Aug. 12, 2025 
Hybrid in-person and WebEx virtual meeting 

Mark Poirier – Golf Manager 



MINUTES 

The meeting was called to order at 8:07 a.m. by committee chair Barb Richey. Due to technical 
difficulties, there is not a full recording available. 
Public comment - None

Action items – None 

Discussion item 

1. Capital outlay for remainder of 2025 – Nick Hamad
Currently, the capital item list is more reactive rather than proactive, although Golf is much better
off today than 7-8 years ago. The attached list is mostly P1 items, indicating high priority (high risk
and/or liability) based on user and supervisor feedback. Qualchan requires the most repairs. Most
of the items which need replacing are well beyond their life expectancy. The supervisors have
done an amazing job bandaging the ailing equipment. If Golf were to fix every broken item on the
attached list, it could run upwards of $20,000,000 with a 4% +/- increase each year it is deferred.
Golf is primarily funded by the players through course fees, etc. Barb Richey would like to see the
likelihood of refinancing the FIF loan. Rich Lentz would be able to answer this and it will be
discussed at the today’s Finance Committee. Barb emphasized thinking creatively to finance more
projects. Nick suggested taking care of as many lower dollar items as possible with the current
capital funding. Nick stated Qualchan is in dire need of a total irrigation replacement, as the
original pipes are thin, cracking and delaminating. It would be cost effective to replace the system
rather than major repairs. Moving forward, new piping would have a 100-year life expectancy,
saving considerable money in the future.

2. 2024-2025 pass sales comparison – Jennifer Papich
It is apparent the pass discount incentives have had no bearing on sales. There were no incentives
offered for the 2025 Golf year and Pass sales have continued to grow.

3. Software update – Jennifer Papich
A request for bid was put out autumn of 2024. The Golf staff spent several weeks of training in
early spring but were not fully comfortable with system and felt that introducing it at the start of the
season would be unfair to the patrons. It was decided to wait until October to introduce the system.
The contract with Club Profit remains open and available for use until the end of 2025.

Standing reports 

1. Golf marketing report – Fianna Dickson
Fianna and Mark discussed two key growth areas to focus on for summer marketing: Reputation (Quality
of Course ~ Quality of Play) and Pass Sales (60% +/- of the players have a discount pass). They designed
the interactive “What Pass is Right for Me” advertisement which played on a couple different platforms
June and July. The second advertisement was Course Investment Highlights, reminding the community
that Golf is not funded by taxes, but rather by the players themselves and will be running through the end
of October. Additionally, the Google search by continues to keep Spokane City Golf at the top of the list.
The brand awareness campaign runs on streaming services August through October. The social media
pages for each of the courses has great engagement. Rob Sanders mentioned he would like to see
updated course logos.

2. Golf financial report – Jennifer Papich
Financially, Golf in general is doing great with a $164,877 year to date gain in revenue. Due to the
recent capital equipment purchases, there is a $313,000+ year-to-date loss. Rounds are up across
the board by over 6,000 with a total revenue of $102,697.

3. Superintendents’ reports - What’s Happening at the Courses – Jennifer Papich



a. Downriver course remains in excellent condition. The public loves the cart path renovations. 
The maintenance building roof has been completed.

b. Qualchan – Rob Decker said that with 300 rounds per day, his team has been quite busy fixing 
everything that can be fixed. They are gearing up for City Championships. Doug Kelley 
recommended staff take a look at the roof on the clubhouse. He indicated there was a lot of 
pine needles which could be fire fuel.

c. Indian Canyon – Doug Phares and staff once again organized the Rosauers Open which raised
$170,000 for Vanessa Behan. Playing on behalf of Spokane Parks was the incomparable team of 
Mark Poirier, Rich Lentz, Jason Conley, Barb Richie and Garrett Jones. Kyle Kelly also played in the 
tournament. Thanks to Josh Harty, the course looks amazing. Mike Hamm was hired as the new long-
awaited 2nd assistant. The City Championship is coming up and the Pro Am is Monday. The Canyonette 
Scramble is tonight. KSPS is doing some filming for this event. Kyle added the chef and food is 
spectacular at the clubhouse. Barb complimented Kyle on stepping up to instruct some beginner players.

d. Esmeralda – The North Freya Street project is now complete, which was impacting the ingress 
and egress to the course. They added in fencing along the NE corner boundary. Mark is looking 
at previously owned sources to replace their pro-gator, new is $40,000.

Adjournment: The meeting was adjourned at 8:59 a.m. 

The next regularly scheduled meeting is 8 a.m. Tue., Sep. 09, 2025. 



Proposed 2025 Golf Course Capital Repairs & Improvements 2025.06.16

 'Proposed Golf Course Capital' Projects preferred construction timing Course Location
Improvement Type         

(On-course / off-course)
Project Type 

(Repair/Replace/New/Equipment)
Project Priority 
Considerations

Park/Asset 
Physical 

Condition Rating  
(1-5) 1= good,    

5 = out of service

SIP Funding Dept. Funding Total Project Cost

Golf Course Equipment Purchase(s) - +/-6 pieces winter/spring ALL on-course Equipment Purchase P1, P2, P3, P4 3.75 -$  414,200.00$         414,200.00$           
Cart Path Phase 1 - Downriver GC - CO #2 Spring 2025 Downriver on-course Cart Path Renovation P1, P2, P4 5.0 -$  65,816.21$           65,816.21$             
Downriver Golf Course Fiber Optic & Phones Summer 2025 Downriver off-course Clubhouse Repair P2, P3 5.0 -$  10,500.00$           10,500.00$             
Maintenance Bldg Re-Roof Summer 2025 Downriver off-course Maintenance Building P1, P2 5.0 -$  43,000.00$           43,000.00$             
Maintenance Bldg Sewer / Septic Replace (Engineering) Winter 2025/2026 Esmeralda off-course Restroom / Maintenance Building P1, P2 4.5 -$  36,000.00$           36,000.00$             
Misc Minor Repairs (Paving / fencing / etc) ongoing ALL on-course minor damage as occurs P1, P2 3.0 -$  45,000.00$           45,000.00$             

$800k funding limit Golf Course Teebox Reno - Phase 1 (12-16 complexes) Fall 2025 ALL on-course Teebox Improvements P2, P4 4.0 -$  250,000.00$         250,000.00$           $800k funding limit
$1M funding limit Cart Path Replacement Phase 2 - Indian Canyon (Upper Hill Routes) per board - after tee box project Indian Canyon on-course Cart Path Renovation P1, P2, P4 4.5 -$  550,000.00$         550,000.00$           $1M funding limit

capital scoping study - parking lots / qualchan irrigation includes progress design EZGC/ICGC/QCGC on/off-course Project Scoping Study P1, P2, P3, P4 4.0+ -$  50,000.00$           50,000.00$             
On-Course Drinking Fountains Downriver on-course Drinking Fountains P4 N/A -$  15,000.00$           15,000.00$             
Irrigation System Replacement Qualchan on-course Irrigation improvement P1, P2, P3, P4 4.0 4,898,250.00$      -$  4,898,250.00$        
Restroom Sewer Line Installation Esmeralda on-course Maintenance Building / RR P1, P3, P4 3.0 -$  75,000.00$           75,000.00$             
Maintenance Building Sewer Pipe Bursting Indian Canyon on-course Maintenance Building P2, P3, P4 3.0 -$  20,000.00$           20,000.00$             
Potable Water Connection to Shop Indian Canyon off-course Utility Renovation P1, P2 4.9 -$  20,000.00$           20,000.00$             
Potable Water Connection to clubhouse Esmeralda off-course Utility Renovation P1, P2 4.9 -$  15,000.00$           15,000.00$             
Preliminary Parking Lot Renovation Engineering & Design Esmeralda / Canyon off-course Parking Lot Replacement P1, P2, P4 4.75 -$  75,000.00$           75,000.00$             
HVAC Replacement Qualchan off-course Clubhouse Repair P1, P2, P4 3.5 -$  50,000.00$           50,000.00$             
HVAC Replacement Downriver off-course Clubhouse Repair P1, P2, P4 3.3 -$  35,000.00$           35,000.00$             
Roof Replacement Esmeralda off-course Clubhouse Repair P2 3.0 -$  200,000.00$         200,000.00$           
Cart Path Repair / Replacements - full course Indian Canyon on-course Cart Path Renovation P1, P2, P4 4.5 -$  2,950,000.00$      2,950,000.00$        
Cart Path Repair / Replacements - full course Esmeralda on-course Cart Path Renovation P1, P2, P4 4.0 -$  1,800,000.00$      1,800,000.00$        
Cart Path Repair / Replacements - remaining after phase 1 Downriver on-course Cart Path Renovation P1, P2, P4 3.8 -$  1,992,000.00$      1,992,000.00$        
Cart Path Extensions / Additions / Repairs Qualchan on-course Cart Path Addition P1, P2, P4 N/A -$  250,000.00$         250,000.00$           
Parking Lot Reconstruction - Entire Lot (Upper & Lower Units) Requires added study Esmeralda off-course Parking Lot Replacement P1, P2, P4 4.75 1,898,000.00$      -$  1,898,000.00$        
Parking Lot Reconstruction North Side / Clubhouse Unit Requires added study Indian Canyon off-course Parking Lot Replacement P1, P2, P4 4.5 2,015,000.00$      -$  2,015,000.00$        
Parking Lot Reconstruction North Side / Driving Range Unit Requires added study Indian Canyon off-course Parking Lot Replacement P1, P2, P4 4.5 1,664,000.00$      -$  1,664,000.00$        
Driving Range Rear Fence Esmeralda on-course Driving Range P1, P4 2.5 -$  150,000.00$         150,000.00$           
Parking Lot Sealcoat & Striping Qualchan off-course Parking Lot Maintenance P2, P4 2.8 -$  35,000.00$           35,000.00$             
Parking Lot Sealcoat & Striping Downriver off-course Parking Lot Maintenance P2, P4 3.0 -$  20,000.00$           20,000.00$             
Bunker Sand Replacement  (no rebuilds) Qualchan on-course Bunker Renovation P3, P4 2.0 -$  100,000.00$         100,000.00$           
Maintenance Equipment Storage Building Esmeralda on-course Equipment Storage Building P1, P2 N/A -$  225,000.00$         225,000.00$           
Maintenance Equipment Storage Building Downriver on-course Equipment Storage Building P1, P2 N/A -$  225,000.00$         225,000.00$           
Maintenance Equipment Storage Building Indian Canyon on-course Equipment Storage Building P1, P2 N/A -$  175,000.00$         175,000.00$           
Contractor Green Rebuilds (1 per system per year) ALL on-course Green Improvements P2, P4 2.0 -$  30,000.00$           30,000.00$             
On-Course Drinking Fountains Esmeralda on-course Drinking Fountains P4 N/A -$  45,000.00$           45,000.00$             
On-Course Drinking Fountains Indian Canyon on-course Drinking Fountains P4 N/A -$  25,000.00$           25,000.00$             
Portable Restroom Shelter (Back 9) - water / sewer add TBD Esmeralda on-course Restroom P4 N/A -$  175,000.00$         175,000.00$           
Portable Restroom Shelter (back 9) - add $50k for water/sewer Indian Canyon on-course Restroom P4 N/A -$  175,000.00$         175,000.00$           
Portable Restroom Shelter (Back 9) - water / sewer add TBD Qualchan on-course Restroom P4 N/A -$  175,000.00$         175,000.00$           
Total 'Golf Course Improvement' Projects 10,475,250.00$   10,516,516.21$   20,816,766.21$     

-$  500,000.00$         420,000.00$           
(10,475,250.00)$  (10,016,516.21)$  (20,396,766.21)$    

total: (20,396,766.21)$    

NOTES:
 'P1':  Priority Consideration #1 - Risk/Liability - Repair or replacement of a facility/asset is required to reduce/eliminate risk or liability which impacts operation of the golf course.
 'P2':  Priority Consideration #2 - Asset Protection - Repair or replacement of a facility/asset component is required to protect existing golf course assets (ie. roofs)
 'P3':  Priority Consideration #3 - Operational Efficiency & Improvement - Project improves efficiency of golf course operations, and/or reduces cost to operate and maintain the golf course property.
 'P4':  Priority Consideration #4 - User Experience - Project improves the golf experience and/or level of service for customers (ie. restrooms, drinking fountains, other course modifications)

Return to Minutes



COMPLETED GOLF COURSE PROJECTS (does not include FIF) Year Completed Course Location
Improvement Type         

(On-course / off-course)
Project Type 

(Repair/Replace/New/Equipment)
Project Priority 
Considerations

Park/Asset 
Physical 

Condition Rating  
Other Funding Dept. Funding Total Project Cost

Cart Path Replacement - Downriver GC Phase 1 (Clubhouse Area) 2025 Downriver on-course Cart Path Renovation P1, P2, P4 1.0 -$                        426,000.00$         426,000.00$           
Irrigation Pump Station Replacement - completed 2025 2025 Qualchan on-course Irrigation Improvement P1, P2, P3 1.0 825,000.00$         -$                        825,000.00$           
Bunker Sand Replacement / Rebuilds - completed 2024 2024 Indian Canyon on-course Bunker Renovation P3, P4 1.0 -$                        395,000.00$         395,000.00$           
Clubhouse Restroom Flood Damage Repair - completed 2024 2023 Qualchan off-course Clubhouse Repair P1, P2, P4 2.0 -$                        122,146.76$         122,146.76$           
Golf Course Equipment Lease to Own - Pool #1 (mowers & utility vehicles) 2023 ALL on-course Equipment Leasing P1, P2, P3, P4 3.5 -$                        320,000.00$         320,000.00$           
Dead & Infected Tree Removal - completed 2023 2023 Downriver on-course Tree Work P1, P2 3.0 -$                        436,000.00$         436,000.00$           
HVAC Replacement (Boiler Replacement) - completed 2023 2023 Esmeralda off-course Clubhouse Repair P1, P2, P4 1.5 -$                        85,000.00$           85,000.00$             
Clubhouse Roof Replacement - completed 2023 2022/2023 Downriver off-course Clubhouse Repair P2 1.25 -$                        516,500.00$         516,500.00$           
Clubhouse Windows / Framing - completed 2022 2022 Qualchan off-course Clubhouse Repair P1, P2, P4 1.25 -$                        15,000.00$           15,000.00$             
Irrigation Head Additions - completed 2022 2022 Esmeralda on-course Irrigation improvement P3, P4 1.3 -$                        30,000.00$           30,000.00$             

825,000.00$         2,345,646.76$      3,170,646.76$        

on course total: 2,432,000.00$        77%
off-course total: 738,646.76$           23%



2024 vs. 2025 Pass Sales Comparison
Year Players Pass: 

$70
Loyalty Pass: 

$350
Adult Unlimited:
$2,500/$2,400 Sr.

Jr. Unlimited
$250 

2024 4,111 399 129*
Includes Spouse add-on ($900)

135

2025 4,299  (+118) 401  (+2) 149  (+20) 198  (+63)

• 2025 – 81 more 4-Pack Passes have been purchased compared to 2024
• 2025 – 7 more 10-Pack Passes have been purchased compared to 2024

There were no early purchase discounts offered this year for pass sales.

Return to Minutes



Software Update

2024
Golf RFP for 
New POS 
Software

Activation of 
the new 

software is set 
for Fall 2025

Starting with a 
clean slate in 

2026

Access to 
Club Prophet 
Systems until 
Dec. 31, 2025

Return to Minutes



Golf 
Communications

August 2025

Return to Minutes



Meta Ads: Discount Pass Promo

June  - July



Meta Ads: Course Investment Highlights

June  - October



Other DH elements

• :30 brand awareness 
campaign on streaming, 
August – October

• Google search buy



Course 
Social 
Media



5 pieces of maintenance machinery 
were purchased

Expecting 1 more tank sprayer for $80k 
this month

Return to Minutes



Over All Year Over Year Rounds
• Regular: 52,188 (+3,070)
• Discount: 53,433 (+271)
• Multi-Play: 11,060 (+2,063)
• Other:  9,499 (+899)

Up 6,300 Rounds from last year!!

Total Round Revenue   
$3,194,164    (+$102,697)

By Course Year Over Year Rounds
Downriver 33,242 +172
Esmeralda 31,857 +1,720
Indian Canyon 30,199  +1,793
Qualchan 30,882 +2,618



SUPERINTENDENTS REPORTS



• Franz Bakery Pro Am raised $170k for
our local Vanessa Behan Nursery

• Course was in pristine condition
• Rave reviews on the new bunkers

“In the 25 years I’ve been running the 
Rosauers Open, I’ve never seen the course 
look this good” 
– Molly Cooper, PGA Tournament Director

SPECIAL THANK YOU
Josh Harty and his staff for the amazing 
course conditions and the countless hours 
and tireless efforts that went into the 
tournament prep.

Doug Phares and his staff  for organizing 
and operating this special event with the 
utmost professional level

Welcome Mike Hamm to the Indian Canyon Crew!
New 2nd Assistant comes to us with 23 years of experience with 
day-to-day operations and irrigation management.

Indian Canyon Golf Course
Return to Minutes
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