
 

 
 
 
 
 
 
 
 
 

 

 

SUMMARY 

• The committee approved to recommend the Park Board accept the following agenda items: 

o  None 

• Nick Hamad and Mark Poirier gave an update on the Golf capital list. 

• Indian Canyon #2 women’s tee steps concept was presented by Nick Hamad. 

• Mark Poirier presented the golf marketing report. 

• Mark Poirier discussed the financial reports. 

• An overview of What’s Happening at the Courses was presented. 

 
 
 
 
 
 

 
The next regularly scheduled meeting is 8 a.m. Tue., May 06, 2025. 
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Gerry Sperling 
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Parks Staff  
Mark Poirier 
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Golf Staff 
Doug Phares 
Rob Decker 
Kyle Kelly 

City of Spokane Park Board 
Golf Committee Meeting 

8:00 a.m. Tuesday, Apr. 08, 2025 
Hybrid in-person and WebEx virtual meeting 

Mark Poirier – Golf Manager 



MINUTES 

The meeting was called to order at 8:00 a.m. by committee chair Barb Richey 

Public comment – None 

Action items – None 

Discussion item 

1. Golf capital list update – Nick Hamad/Mark Poirier 

Over $2M was spent on capital improvement projects in 2024. There are still many assets in need 
of repair or replacement. Proposed projects for 2025 which could keep costs below $1M include 
equipment purchases, cart paths at Downriver and Indian Canyon, the Downriver maintenance 
building roof, Esmerald’s maintenance building sewer at the fiber connections at Downriver. Long 
range major repairs include the Qualchan irrigation, Esmeralda and Indian Canyon parking lots. 
These cannot be completed with the regular yearly capital budget. Creative funding needs to be 
discussed. Most of the improvements currently in the works are based on customer demand and 
increasing or repairing items that are already in place. Doug Kelly stated he is in favor of delaying 
the parking lots as long as possible and continue to focus on equipment replacements. Gerry 
would like to have some signage showing that the money the community has invested is resulting 
in significant improvements. 

2. Indian Canyon #2 women’s tee steps concept – Nick Hamad 

There are several bad spots throughout the course, but special attention is being focused on #2 
which is steep. The planners are looking at various ideas including ornate granite and boulder 
steps. They are concerned these could become slippery. This could be alleviated with something 
with a rough surface. Pre-cast concrete is also a great option. 

Standing reports 

1. Golf marketing report – Mark Poirier 

Mark and Fianna met with DH, the current marketing team contractor. They decided a focused 
media buy in the late summer to mid fall time period when rounds begin to decline. They would 
also like to showcase the improvements that have already been done.  

2. Golf financial report – Mark Poirier 

March month over month actuals show a slight increase in revenue. Year to date revenue shows a 
decrease. This is explained by the pre-season pass sales from 2023 which showed up as 2024 
revenue. There was no pre-season pass sales for the 2025 season. Expenditures and Facility 
Improvement Fees remain about the same. The overall rounds are down slightly. 

3. Superintendents’ reports - What’s Happening at the Courses – Mark Poirier 

a. Downriver – Happening today – the Parks and Rec Workplace Experience, which is a program 
for struggling teens. They come in and shadow front of house staff, they will help with seedling 
planting, and a student golf experience. The irrigation is being working on from now until the 
29th.  The cart paths should be paved next week with the hopes of being finished with 
landscaping in a few weeks. 

b. Qualchan – Pass sales are going very well. The first couples tournament is May 9th. The last of 
the temp seasonals are coming on board. They purchased a new machine which aerates the 
greens by shooting air into the soil. So far, they have seen tremendous results. Once 
completed, the machine will go to Indian Canyon. Irrigation has been a trial with several repairs 
now beginning to fail. Another 120 trees have been planted.  

c. Indian Canyon is now fully staffed. Several of the temps from past years have retired and there 



are growing pains trying to train the new people. Leagues will begin in May. The women’s 
leagues are extremely popular.  

d. Esmeralda – Men’s and women’s bathroom renovations are complete. The grounds are in 
incredible shape. 

Adjournment: The meeting was adjourned at 9:00 a.m. 

 

The next regularly scheduled meeting is 8 a.m. Tue., May 06, 2025. 

 



Golf Capital 2025 Update 
Golf Committee – April 2025

Return to Minutes



2024 RECAP

• ON-COURSE  - $ 1.98M
• OFF-COURSE - $    125K

On Course (36%)

Pump Station 
(41%)

Clubhouses (6%)

Equipment (17%)

On course Pump Station Clubhouses Equipment



Looking Forward
1. Many assets still depreciated and in need of repair / 

replacement.
• Equipment 
• Facilities (on & off course)

2. Improvement requires continued, ongoing investment.

3. Park Board allocation for added projects & equipment 
allows for significant improvements!



Project Selection Criteria

• Facility Condition Assessment

• Alignment w/ Priority Conditions
1. Risk/Liability
2. Asset Protection
3. Operational Efficiency
4. User Experience

Select projects which:
• Address ‘poorest physical condition’
• Address ‘priority considerations’ 
• Continue focusing work ‘on-course’



Project Selection Criteria

• Facility Condition Assessment

• Alignment w/ Priority Conditions
1. Risk/Liability
2. Asset Protection
3. Operational Efficiency
4. User Experience

Highest On-Course Priorities:
• Improve Cart Paths
• Improve Tee Box conditions
• Equipment Replacement

• Protect Other Assets when in 
nearing critical condition



Evaluation for 2025…

2025 proposed projects:               $800k-$1M   C/R               Considerations
• Equipment purchase  –    ALL:  $415k              3.5                 -P1,P2,P3,P4
• Cart Path Phase 1    –            DR:  $  50k              5.0                 -P1,P2,P4
• Cart Path Phase 2      –         IC:  $250k              4.5                 -P1,P2,P3,P4
• Maint. Bldg. Roof    –      DR:  $  45k              4.5                 -P3,P4
• Maint. Bldg. Sewer     –       EZ:  $  35k              4.0                 -P1,P2,P3
• Clubhouse Fiber    –      DR:  $  10k              4.0                 -P2,P3 

• Tee Leveling Phase 1  –     ALL:  $250k             4.0                 -P1,P2,P3
• Scoping Study              –  EZ/IC:   $ 50k             4.5                 -P1,P2,P3,P4



Equipment Purchases

Priority Considerations
1. Risk/Liability
2. Asset Protection
3. Operational Efficiency
4. User Experience



Cart Path Phase 1 - Downriver

Priority Considerations
1. Risk/Liability
2. Asset Protection
3. -
4. User Experience



Cart Path Phase 2 – Indian Canyon

Priority Considerations
1. Risk/Liability
2. Asset Protection
3. -
4. User Experience



Maintenance Building Roof - Downriver

Priority Considerations
1. Risk/Liability
2. Asset Protection
3. -
4. -



Esmeralda Shop Sewer Connection (funding dependent)

Priority Considerations
1. Risk/Liability, 2. Asset Protection, 3. Operational Efficiency



Downriver Clubhouse Fiber Connection 
Priority Considerations

1. Risk/Liability, 3. Operational Efficiency, 4. User Experience



Tee Box Leveling – Funding Dependent
Priority Considerations

2. Asset Protection, 4. User Experience



Additional Major Repair Needs                
Not Yet Addressed

• Qualchan Irrigation
• Esmeralda Parking Lot
• Indian Canyon Parking Lot



Let’s Keep Improving!



How do we decide                 
what to do?

1. Assess Facility/ Asset Condition

2. Check Alignment with                         
Priority Considerations
1. Risk/Liability
2. Asset Protection
3. Operational Efficiency
4. User Experience



Background & Process

• Pre-2017: ‘Wait & See’ capital approach.  Good year = project.

• 2017:  Consultant Report identified ~$16.5M Deferred Golf Capital.

• 2017:  1,200 Public Survey - Responses desired golf invest in capital 
improvements / repair. 

• Survey feedback: on-course upgrades were #1 
• Survey feedback: off-course upgrades were #2 

• 2018:  $7.5M SIP Loan for capital improvements.  
• P.B. prioritized irrigation.

• 2019-2022: Construction of SIP funded projects.

• 2022-2023: Tree Work, urgent clubhouse maintenance catchup.



What have we done? (2018-present)
SIP + Golf Capital

• Course Master Planning ------$      60K
• IRRIGATION ----------------------$7.950M (SIP)

• Indian Canyon, Esmeralda, Downriver
• Minor Tree Work & Greens

• MAJOR TREE WORK -----------$    450K
• Downriver, Canyon Roofs

• CLUBHOUSE ROOFS & HVAC -$    950K 
• Indian Canyon & Downriver Roofs
• Esmeralda, Downriver, Qualchan, Canyon HVAC

• TOTAL COMPLETED   -----------$9.41M



What have we done? (2018-present)
SIP + Golf Capital

• Course Master Planning ------$   60k
• IRRIGATION ----------------------$7.95M (SIP)

• Indian Canyon, Esmeralda, Downriver
• Minor Tree Work & Greens

• MAJOR TREE WORK -----------$    450K
• Downriver, Canyon Roofs

• CLUBHOUSE ROOFS & HVAC -$    950K 
• Indian Canyon & Downriver Roofs
• Esmeralda, Downriver, Qualchan, Canyon HVAC

• TOTAL COMPLETED   -----------$9.41M

~$1.6M/year since 2018



1 of 9

General Notes

1.	 Cart paths that have generally exceeded their lifespan are showing 
signs of deterioration such as broken edges, pot holes, and tree 
root upheaval throughout the entire course.

2.	 Overall, signs of patchwork using both asphalt and concrete were 
observed throughout the golf course.

3.	 Transitions from cart path to turf show signs of significant ruts, 
broken asphalt edges, and loss of turf surfacing.

4.	 Recently added tee box #17 will require new paved pathways and 
possible re-design of the cart path turnaround area.

5.	 Existing challenges were observed at the loop path on #15 green 
and #16 tee box including aggressive tree roots, grade difficulties, 
and safety issue with proximity to #18 fairway.

6.	 A section of path at #18 appeared to be 8’ wide and in better 
condition than the remainder of the course (approx. 6’ wide). 

7.	 Cart paths and staging areas around the clubhouse and/or visible 
from the clubhouse should be prioritized first.

8.	 Future improvements to the historic shed overlooking the golf 
course, and improving the pedestrian pull cart path would 
contribute to improving overall access and use of the golf course.

General Recommendations

•	 Full re-construction of cart paths, removing and replacing the 
compacted base course and pavement course. Phase work as 
funding permits.

•	 Recommend 8’ wide for one-way paths, and 12’ wide for two-way 
paths (if applicable).

•	 Consider adding root barrier under new pathways when in proximity 
to trees with aggressive root systems (if applicable).

•	 Add speed bumps on steep down slopes.
•	 Add vertical curb edges along critical areas (TBD) of cart paths 

where directing carts to remain on paths is essential for the safety 
and protection of both golfers and landscapes.

•	 Dedicate regular annual funding to cart path replacement until all 
cart paths have been replaced.

Indian Canyon Golf Course - Pathway Replacement Site Assessment

78

5

6

4

Return to Mintues
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 2025
 Annual YOY  Golf 
Comparison Report

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF

REGULAR ROUND 822 841 (19) 768 802 (34) 304 227 77 1,107 1,036 71 0 0 0 3,001 2,906 95

DISCOUNT ROUND 938 1,047 (109) 665 1,261 (596) 263 220 43 989 1,009 (20) 0 0 0 2,855 3,537 (682)

MULTI‐PLAY ROUND 315 254 61 283 311 (28) 75 44 31 403 395 8 0 0 0 1,076 1,004 72

OTHER ROUND 111 100 11 177 496 (319) 24 22 2 291 226 65 0 0 0 603 844 (241)
TOTAL 2,186 2,242 (56) 1,893 2,870 (977) 666 513 153 2,790 2,666 124 0 0 0 7,535 8,291 (756)

REGULAR ROUND 23,473$                 24,737$               (1,264)$              22,964$             26,793$              (3,829)$           9,585$                7,687$                1,897$             34,211$             31,961$           2,250$            ‐$ ‐$                  ‐$                 90,232$                  91,178$                  (946)$              

DISCOUNT ROUND 24,207$                 27,477$               (3,270)$              18,197$             29,687$              (11,490)$         7,511$                6,497$                1,014$             28,528$             30,128$           (1,599)$           ‐$ ‐$                  ‐$                 78,443$                  93,788$                  (15,345)$         

MULTI‐PLAY ROUND ‐$   ‐$   ‐$   ‐$   1,438$                (1,438)$           ‐$   ‐$   ‐$                 ‐$   2,653$             (2,653)$           ‐$ ‐$                  ‐$                 ‐$   4,091$ (4,091)$           

OTHER ROUND 183$   ‐$   183$   ‐$   908$   (908)$               ‐$   ‐$   ‐$                 ‐$   86$ (86)$                 ‐$ ‐$                  ‐$                 183$   994$   (811)$              
TOTAL 47,863$                 52,214$               (4,351)$              41,161$             58,825$              (17,664)$         17,095$              14,184$              2,911$            62,739$             64,828$           (2,089)$           ‐$                   ‐$                  ‐$                 168,858$                190,051$                (21,193)$         

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2024 2023 DIFF

DISCOUNT PASS 470 419 51 233 366 (133) 123 92 31 664 604 60 628 2,561 (1,933) 2,118 4,042 (1,924)

SEASON PASS 22 4 18 42 20 22 5 4 1 49 29 20 49 5,395 (5,346) 167 5,452 (5,285)

OTHER PASS 6 7 (1) 123 231 (108) 5 1 4 14 17 (3) 50 4,112 (4,062) 198 4,368 (4,170)
TOTAL 498 430 68 398 617 (219) 133 97 36 727 650 77 727 12,068 (11,341) 2,483 13,862 (11,379)

DISCOUNT PASS 43,719$                 34,732$               8,987$               23,073$             41,082$              (18,010)$         10,785$              8,289$                2,496$             66,785$             45,982$           20,803$          4,896$               2,561$              2,334$             149,258$                132,647$                16,610$          

SEASON PASS 43,684$                 8,333$                 35,351$             46,272$             18,114$              28,158$          5,219$                6,338$                (1,118)$           80,307$             42,347$           37,961$          6,447$               5,395$              1,053$             181,930$                80,526$                  101,404$        

OTHER PASS 1,366$ 1,809$                 (443)$                 6,474$                12,710$              (6,237)$           632$   126$   505$                3,947$                4,359$             (411)$              ‐$ 4,112$              (4,112)$           12,418$                  23,116$                  (10,698)$         

TOTAL 88,769$                 44,875$               43,894$             75,818$             71,907$              3,912$            16,636$              14,753$              1,882$            151,039$           92,687$           58,352$          11,343$             12,068$            (725)$               343,606$                236,290$                107,316$        

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF

PRIVATE CART FEE & PERMIT 45 52 (7) 46 179 (133) 11 6 5 40 53 (13) 0 0 0 142 290 (148)

PRO CART FEE 802 939 (137) 800 1,274 (474) 386 302 84 1,218 1,240 (22) 0 0 0 3,206 3,755 (549)

TOTAL 847 990 (143) 846 1,453 (607) 397 308 89 1,258 1,293 (35) 0 0 0 3,348 4,044 (696)

PRIVATE CART FEE & PERMIT 7,646$ 7,439$                 206$   4,525$                3,744$                781$                2,064$                413$   1,651$             7,250$                8,406$             (1,156)$           ‐$ ‐$                  ‐$ 21,484$                  20,001$                  1,483$            

PRO CART FEE 159$   177$   (18)$   277$   8,010$                (7,733)$           155$   119$   36$                  243$   231$                 11$                  ‐$ ‐$                  ‐$ 833$   8,537$ (7,704)$           

TOTAL 7,804$ 7,616$                 188$                   4,802$               11,754$              (6,952)$           2,219$                532$   1,687$            7,492$               8,637$             (1,145)$           ‐$   ‐$   ‐$ 22,317$                  28,539$                  (6,221)$           

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF
COUNT 902 953 (51) 883 756 127 813 896 (83) 1,380 1,416 (36) 0 0 0 3,978 4,021 (43)

REVENUE 88$ 94$   (6)$   201$   183$   19$                  189$   209$   (20)$                 148$   150$                 (3)$   ‐$ ‐$                  ‐$                 626 636 (11)$                 

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF
COUNT 2,214 2,306 (92) 1,781 2,733 (952) 673 532 141 2,728 2,719 9 47 873 (826) 7,443 9,163 (1,720)

REVENUE 15,755$                 14,207$               1,548$               12,399$             17,380$              (4,981)$           4,338$                3,502$                836$                21,550$             18,815$           2,735$            767$                  873$                 (105)$               54,809 54,776 33$

2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF 2025 2024 DIFF
Lessons ‐$   ‐$                 ‐$   ‐$                 ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 

MISC REVENUE  ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$                   ‐$                  ‐$                 ‐$   ‐$   ‐$                 
‐$  

TOTAL REVENUE 160,279$               119,005$             41,273$             134,381$           160,049$           (25,667)$         40,477$              33,180$              7,297$            242,968$           185,117$         57,851$          12,111$             12,941$            (830)$               590,216$                510,292$                79,924$          
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FACILITY IMPROVEMENT FEE
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REVENUE SUMMARY
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