
 

 
 
 
 
 
 
 
 
 

 
 
 
 

SUMMARY 

• The committee approved to recommend the Park Board accept the following agenda items: 

o MJ Takisaki / Qualchan Golf Course clubhouse restroom flood repair contract $62,100.00 
(plus applicable sales tax) – regular agenda item 

o John Deere equipment purchase 2750 E-Cut Hybrid Triplex Mower $71,028.73 (plus 
applicable sales tax) – consent agenda item 

• Mark Poirer gave an update on the cleanup progress at Qualchan Club House. 
• Fianna Dickson presented the golf marketing report. 
• Mark Poirier discussed the financial reports. 
• An overview of What’s Happening at the Courses was presented. 

 
 
 
 
 
 
 

The next regularly scheduled meeting is 8 a.m. Tue., Apr. 09, 2024. 
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Committee Members 
Nick Sumner – Chair 
Gerry Sperling 
Barb Richey 
Doug Kelley 

 

Parks Staff  
Mark Poirier 
Jennifer Papich 
Fianna Dickson  
Kris Behr 

 

Golf Staff 
Josh Harty 
Rob Decker 
Dale Szabo 

City of Spokane Park Board 
Golf Committee Meeting 

8:00 a.m. Tuesday, Mar. 12, 2024 
Hybrid in-person and WebEx virtual meeting 

Mark Poirier – Golf Manager 



MINUTES 

The meeting was called to order at 8:02 a.m. by committee chair Nick Sumner. 
Public comment - None 

Action items 

1. MJ Takisaki / Qualchan Golf Course clubhouse restroom flood repair contract $62,100.00 (plus 
applicable sales tax) – Nick Hamad/Mark Poirier 

Following the ServPro mitigation efforts, this is the final restoration step for the Qualchan Club 
House after the January flood. The base bid would restore the clubhouse to it’s original 1993 state 
and includes cleaning and reinstalling salvaged fixtures and blowing in an additional amount of 
insulation 6 inches above the pressure piping to meet code. A change order may be required if it is 
found that items are broken or require an upgrade. Four bids were received, which included 5 
examples of work experience. This company appears to be very well qualified. The contractor will 
be able to work while the course is open. The work could begin as soon as the contract is finalized 
and approved by Park Board, potentially Friday.  

Motion #1 – Nick Sumner moved to recommend the MJ Takisaki / Qualchan Golf Course 
clubhouse restroom flood repair contract $62,100.00 (plus applicable sales tax). 
Gerry Sperling seconded. The motion passed unanimously (4-0 vote). 
The committee agreed to present this recommendation as a regular agenda item on the Mar. 14 
Park Board meeting agenda. 

2. John Deere equipment purchase 2750 E-Cut Hybrid Triplex Mower $71,028.73 (plus applicable 
sales tax) – Mark Poirier 

a. Following the approval of the equipment purchasing authority in February, Golf was able to 
purchase two used trim mowers and a tri-plex for about $150,000. However, this unit, although 
a demo unit, has zero hours and could not be included with that purchase. This triplex is on the 
state contract, which is the lowest possible price.  

b. Rob Decker stated Spokane Golf has predominately used Toro equipment, however, it is 
becoming increasingly cost prohibitive as well as a significant supply chain backlog. Qualchan 
is using very old, unreliable equipment and this piece of equipment is being sought out of 
necessity. Josh Harty indicated he does not care for John Deere but agrees with Rob that it is a 
necessary purchase.  

Motion #2 – Barb Richey moved to recommend the John Deere equipment purchase 2750 E-Cut 
Hybrid Triplex Mower $71,028.73 (plus applicable sales tax). 
Nick Sumner seconded. The motion passed unanimously (4-0 vote). 
The committee agreed to present this recommendation as a consent agenda item on the Mar. 14 
Park Board meeting agenda. 

Discussion item 

1. Qualchan golf course restroom repair update – Mark Poirier 
To recap, during a deep freeze in January, the pipes in the women’s restroom burst overnight, 
causing damage to both restrooms and the restaurant. Staff had prepared the building for the cold 
but this was an extraordinary weather event. ServPro responded immediately and all traces of 
moisture have been extracted, damaged walls and flooring removed and readied for replacement. 
Once MJ Takisaki is approved to begin work, they MUST be done April 12 or sooner. A luxury 
portable dual restroom has been delivered and the course is ready for players. 



Standing reports 

1. Golf marketing report – Fianna Dickson 
A press release went out yesterday about the two courses which have opened. A local television 
station has expressed interest in doing a story at those courses. Marketing email blasts and social 
media, website updates and the City e-newsletter are also in the works. DH has put together a 
great television advertisement that is still under review. Fianna and Mark have had several 
meetings to hopefully re-engage with Visit Spokane. Marketing is also working on the Moms, 
Dads and Grads campaign. Mark said that the golf show was great, they had many opportunities 
to engage with residents. The decision to cease pass sales was good and resulted in a stress-
free event. Recreation also had a booth at the show. 

2. Golf financial report – Mark Poirier 
Mark is working to get the pre-season pass count more accurate. Currently, the pass count is 
allocated to 2023, whereas the revenue is allocated to 2024. Year to date, Golf is ahead of 2023 by 
$41,569 in pre-sale pass sales. The actual net gain for 2024 is $107,000, however, once Qualchan 
is factored in, will be a wash. Roughly $2.2M balance in the Facility Improvement Fee fund.   

3. Superintendents’ reports - What’s Happening at the Courses – Mark Poirier 
a. Indian Canyon – Josh Harty reports they are a couple weeks behind the other courses as there 

is still a layer of frost on the ground. 38-40 dead trees and 3 more trees for turf health have 
been removed. Nick Jeffries with the fire department brought in a masticator, which quickly and 
efficiently cleared out a mountain of underbrush. There is damage on the greens from winter, 
which is being tested, hoping it will spring back. They are working on temp staffing, which 
continues to be a struggle. 

b. Qualchan – Rob Decker reports they are opening Wednesday. Several dead trees have been 
removed and Urban Forestry has assisted in dead-wooding. Most of their temps are returning 
this year. The 2nd Assistant has been a great asset and has helped immensely with the 31-
year-old irrigation system. They are 30 heads away from replacing all the sprinkler heads on 
the property. He is having the same issues on the greens as Indian Canyon.  

c. Mark said that Esmeralda, Downriver and Indian Canyon sent their 2nd assistants to a Toro 
irrigation training last week and will probably send them to the level 2 training next spring. He 
also mentioned that a new physical and lift test requirement for the temp seasonals is causing a 
delay in the hiring process but said that Kris Behr has been working diligently in getting people 
processed in a timely manner. Esmeralda will be opening Friday. Qualchan will open tomorrow. 
Downriver and Indian Canyon are still to be determined. Downriver has been doing a lot of 
stump grinding and cleanup.  

Adjournment: The meeting was adjourned at 9:08 a.m. 
 

The next regularly scheduled meeting is 8 a.m. Tue., Apr. 09, 2024. 
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Description Type UOM Quantity MJ Takisaki Bozco
Swinerton 

Construction

Interstate 
Restoration         
(First Onsite)

 ‐

Base Bid Flood Repairs Base ea 1 $62,100.00  $79,500.00  $86,247.81  $87,650.00  $0.00 

Tax Sales Tax 9.0% Base ea 1 $5,589.00  $7,155.00  $7,762.30  $7,888.50  $0.00 

$67,689.00  $86,655.00  $94,010.11  $95,538.50  $0.00 

NOTES addendum accepted addendum accepted addendum accepted
no addendum 
accepted

Total Extended

Wednesday, March 6, 2024   QUALCHAN GOLF COURSE CLUBHOUSE RESTROOM FLOOD RESTORATION
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City of Spokane
Invitation To Bid

BID
TO:		 CITY OF SPOKANE, WASHINGTON

PROJECT NAME:	

BIDDER’S DECLARATION. The undersigned bidder certifies that it has examined the site, read and understands the specifications for 
the above project, and agrees to comply with all applicable federal, state and local laws and regulations. The bidder is advised that 
by signature of this bid proposal it has acknowledged all bid requirements and signed all certificates contained herein.

BID OFFER. The price(s) listed in this bid proposal is tendered as an offer to furnish all labor, materials, equipment and supervision 
required to complete the proposed project in strict accordance with the contract documents. The bidder proposes to do the project 
at the following price:

$	

 $

TOTAL BASE BID PRICE:	 $

TRENCH SAFETY SYSTEM,  
if excavation greater  
than four feet (4’) deep: $

CONTRACTOR RESPONSIBILITY.

Washington State Contractor’s Registration No.	

U.B.I. Number	

Washington Employment Security Department Number	

Washington Excise Tax Registration Number	

City of Spokane Business Registration Number	

As of July 1, 2019, Contractor has fulfilled training requirement or is exempt from  
L & I’s Public Works Training Requirement under RCW 39.04.350 and RCW 39.06.020.  (  YES ) (  NO )

ADDENDA. The undersigned acknowledges receipt of addenda number(s)  and agrees that their requirements have 
been included in this bid proposal.

The firm agrees that its Bid will NOT be withdrawn for a minimum of forty five (45) calendar days after the stated submittal date.

For contracts up to $150,000.00 including tax, the Contractor may request for ten percent (10%) retainage in lieu of bond.  
(  YES ) (   NO ) 

The undersigned Bidder hereby certifies that, within the three-year period immediately preceding the bid solicitation date for this 
Project, the bidder is not a “willful” violator, as defined in RCW 49.48.082, of any provision of chapters 49.46, 49.48, or 49.52 RCW, 
as determined by a final and binding citation and notice of assessment issued by the Department of Labor and Industries or through 
a civil judgment entered by a court of limited or general jurisdiction.

I certify (or declare) under penalty of perjury under the laws of the State of Washington that the foregoing is true and correct.

FIRM NAME: 

SIGNATURE: 

TITLE:  PHONE: 

ADDRESS: 
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City of Spokane
Invitation To Bid

SUBCONTRACTOR LIST 

PROJECT TITLE: 

PROPOSED SUBCONTRACTORS/SUPPLIERS TO BE USED ON THE PROJECT ARE: (USE ADDITIONAL PAGES IF NECESSARY)

CONTRACTOR/SUPPLIER 

TYPE OF WORK/BID ITEM 

AMOUNT $

CONTRACTOR’S REGISTRATION NO. 

CONTRACTOR/SUPPLIER 

TYPE OF WORK/BID ITEM 

AMOUNT $

CONTRACTOR’S REGISTRATION NO. 

CONTRACTOR/SUPPLIER 

TYPE OF WORK/BID ITEM 

AMOUNT $

CONTRACTOR’S REGISTRATION NO. 

 NO SUBCONTRACTORS WILL BE USED ON THIS PROJECT

Date Signature of Authorized Representative
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Quotes of equipment offered through contracts between Deere & Company, its divisions 
and subsidiaries (collectively “Deere”) and government agencies are subject to audit and 
access by Deere's Strategic Accounts Business Division to ensure compliance with the 
terms and conditions of the contracts.

 Vendor: Deere & Company    
 2000 John Deere Run   
 Cary, NC 27513

 Signature on all LOIs and POs with a 
signature line

 Contract name or number; or JD Quote ID 
 Sold to street address

 Bill to email address (required to send the invoice and/or to obtain the tax  
exemption certificate

Customer: 

 

Quotes are valid for 30 days from the creation date or upon contract 

expiration, whichever occurs first. 

 

A Purchase Order (PO) or Letter of Intent (LOI) including the below 

information is required to proceed with this sale. The PO or LOI will be 

returned if information is missing.

Steve Lebsack

Pacific Golf & Turf LLC
6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212

Tel:  509-879-5117
Email: slebsack@pacificgolfturf.com

For any questions, please contact:

 Ship to street address (no PO box)
 Bill to contact name and phone number
 Bill to address

Membership number if required by the contract



Confidential

Quote Id: 30421081

ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT 

TO DELIVERING DEALER:

Pacific Golf & Turf LLC
6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212
 509-879-5117
WTaft@pacificgolfturf.com

22 February 2024
3225 N COLUMBIA CIR
SPOKANE, WA 99205
 
 
Mark- 
  
     I have attached the Washington State Lawn and Grounds (05218) contract pricing for 2024.  
  
        John Deere updated the pricing for the Wa State Lawn and Grounds Contract February 1st 2024.   
  
      This has changed the pricing for the new 2024 John Deere 2750 triplex mower from the November 
2023 quote I gave you when it was $68,627.77 to the new quote from today Febraury 22nd 2024 to 
$71,028.73 unfortunately.   
  
  
      

Steve Lebsack
 509-879-5117
Pacific Golf & Turf LLC



ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT  

TO DELIVERING DEALER:

Pacific Golf & Turf LLC
6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212
 509-879-5117
WTaft@pacificgolfturf.com

Confidential

Salesperson : X ______________ Accepted By : X ______________

Quote Summary

Prepared For:

CITY OF SPOKANE DOWN RIVER GOLF COURSE
3225 N COLUMBIA CIR
SPOKANE, WA 99205
Business:  509-327-5269

Delivering Dealer:

Pacific Golf & Turf LLC
Steve Lebsack

6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212

Phone:  509-879-5117
slebsack@pacificgolfturf.com

 Quote ID: 30421081
22 February 2024
22 February 2024

Created On:

Last Modified On:

Expiration Date: 23 March 2024

Equipment Summary Selling Price Qty Extended

JOHN DEERE 2750 E-Cut Hybrid 
Triplex Mower

$ 71,028.73 X 1 = $ 71,028.73

Contract: WA Lawn and Grounds 05218 (PG 4S CG 22)
Price Effective Date: February 1, 2023

Equipment Total $ 71,028.73

* Includes Fees and Non-contract items Quote Summary

Equipment Total $ 71,028.73

Trade In 
SubTotal $ 71,028.73

Sales Tax - (9.00%) $ 6,392.59
Est. Service 
Agreement Tax

$ 0.00

Total $ 77,421.32
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 77,421.32



Quote Id: 30421081 Customer Name: CITY OF SPOKANE DOWN RIVER GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT 

TO DELIVERING DEALER:

Pacific Golf & Turf LLC
6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212
 509-879-5117
WTaft@pacificgolfturf.com

JOHN DEERE 2750 E-Cut Hybrid Triplex Mower
Hours:

Stock Number:

Contract: WA Lawn and Grounds 05218 (PG 4S CG 22)
Price Effective Date: February 1, 2023

Selling Price *

$ 71,028.73
                                * Price per item - includes Fees and Non-contract items

Code Description Qty List Price Discount% Discount 

Amount

Contract 

Price

Extended 

Contract 

Price

1264TC 2750 E-Cut Hybrid Triplex 
Mower

1 $ 59,314.00 22.50 $ 13,345.65 $ 45,968.35 $ 45,968.35

Standard Options - Per Unit

001A United States and Canada 1 $ 0.00 22.50 $ 0.00 $ 0.00 $ 0.00
183E JDLink™ Modem 1 $ 0.00 22.50 $ 0.00 $ 0.00 $ 0.00
0443 All Other Countries 

(English / Spanish)
1 $ 0.00 22.50 $ 0.00 $ 0.00 $ 0.00

1040 Balloon Rounded Edge 
Smooth Tires and Wheels 
(20x10.00-10, 4 ply)

1 $ 745.00 22.50 $ 167.63 $ 577.37 $ 577.37

1193 Rear Wheel Assist - GRIP 
All-Wheel Drive

1 $ 4,070.00 22.50 $ 915.75 $ 3,154.25 $ 3,154.25

1203 Quick Adjust 5 (QA5) 11-
blade Cutting Units

1 $ 11,147.00 22.50 $ 2,508.08 $ 8,638.92 $ 8,638.92

1300 50.8 mm (2-in.) Diameter 
Machined Grooved Solid 
Rollers with Solid Endcaps

1 $ 784.00 22.50 $ 176.40 $ 607.60 $ 607.60

1490 Less Cutting Unit 
Counterweights

1 $ 0.00 22.50 $ 0.00 $ 0.00 $ 0.00

1601 50.8 mm (2-in.) Diameter 
Machined Smooth Solid 
Rollers

1 $ 754.00 22.50 $ 169.65 $ 584.35 $ 584.35

2010 Deluxe Suspension Seat 
with Left Side Armrest

1 $ 2,143.00 22.50 $ 482.18 $ 1,660.82 $ 1,660.82

3203 Cutting Unit Attaching Yokes 
and Translucent Yellow 
Grass Catchers

1 $ 1,550.00 22.50 $ 348.75 $ 1,201.25 $ 1,201.25

9742 Greens Tender Conditioner 
Shaft and Blades

1 $ 1,350.00 22.50 $ 303.75 $ 1,046.25 $ 1,046.25

9743 FTC / GTC / Front Rotary 
Brush Gear Drive

1 $ 5,993.00 22.50 $ 1,348.43 $ 4,644.57 $ 4,644.57



Quote Id: 30421081 Customer Name: CITY OF SPOKANE DOWN RIVER GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580
UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT 

TO DELIVERING DEALER:

Pacific Golf & Turf LLC
6206 E Trent Ave Bld 2 St-a
Spokane, WA 99212
 509-879-5117
WTaft@pacificgolfturf.com

9750 Rear Roller Power Brush 
Drive

1 $ 1,846.00 22.50 $ 415.35 $ 1,430.65 $ 1,430.65

9766 LED Work Light Kit 1 $ 718.00 22.50 $ 161.55 $ 556.45 $ 556.45
9769 Greens Mower Storage and 

Convenience Kit
1 $ 560.00 22.50 $ 126.00 $ 434.00 $ 434.00

9791 Rear Roller Power Brushes 1 $ 676.00 22.50 $ 152.10 $ 523.90 $ 523.90
Standard Options Total $ 32,336.00 $ 7,275.62 $ 25,060.38 $ 25,060.38

Value Added Services 

Total

$ 0.00 $ 0.00 $ 0.00

Total Selling Price $ 91,650.00 $ 20,621.27 $ 71,028.73 $ 71,028.73



 2024
 Annual YOY  Golf 
Comparison Report

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF

REGULAR ROUND 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DISCOUNT ROUND 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

MULTI‐PLAY ROUND 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OTHER ROUND 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

REGULAR ROUND ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 

DISCOUNT ROUND ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 

MULTI‐PLAY ROUND ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 

OTHER ROUND ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 
TOTAL ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$                   ‐$                  ‐$                 ‐$   ‐$   ‐$                 

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF

DISCOUNT PASS 5 21 (16) 0 0 0 6 3 3 20 15 5 9 899 (890) 40 938 (898)

SEASON PASS 0 1 (1) 0 0 0 3 1 2 7 0 7 0 1,930 (1,930) 10 1,932 (1,922)

OTHER PASS 0 0 0 0 0 0 0 0 0 0 0 0 6 820 (814) 6 820 (814)
TOTAL 5 22 (17) 0 0 0 9 4 5 27 15 12 15 3,649 (3,634) 56 3,690 (3,634)

DISCOUNT PASS 263$   1,316$                 (1,053)$              ‐$   ‐$ ‐$                 1,013$                329$   684$                2,680$                1,164$             1,515$            706$                  899$                 (193)$               4,662$ 3,708$ 954$                

SEASON PASS ‐$   197$   (197)$                 ‐$   ‐$ ‐$                 4,320$                197$   4,123$             9,934$                ‐$                  9,934$            ‐$ 1,930$              (1,930)$           14,254$                  2,325$ 11,930$          

OTHER PASS ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 1,604$               820$                 784$                1,604$ 820$   784$                

TOTAL 263$   1,513$                 (1,250)$              ‐$   ‐$ ‐$                 5,333$                526$   4,807$            12,614$             1,164$             11,450$          2,310$               3,649$              (1,339)$           20,520$                  6,853$ 13,668$          

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF

PRIVATE CART FEE & PERMIT 0 1 (1) 0 0 0 0 0 0 4 0 4 0 0 0 4 1 3

PRO CART FEE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 0 1 (1) 0 0 0 0 0 0 4 0 4 0 0 0 4 1 3

PRIVATE CART FEE & PERMIT ‐$   275$   (275)$                 ‐$   ‐$ ‐$ ‐$   ‐$   ‐$ 1,321$                ‐$                  1,321$            ‐$ ‐$                  ‐$ 1,321$ 275$   1,046$            

PRO CART FEE ‐$   ‐$   ‐$ ‐$   ‐$ ‐$ ‐$   ‐$   ‐$ ‐$   ‐$                  ‐$ ‐$ ‐$                  ‐$ ‐$   ‐$   ‐$                 

TOTAL ‐$ 275$   (275)$                 ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ 1,321$               ‐$ 1,321$            ‐$   ‐$   ‐$ 1,321$ 275$   1,046$            

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF
COUNT 0 0 0 0 0 0 2 0 2 0 0 0 0 0 0 2 0 2

REVENUE ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 1$ ‐$   1$   ‐$   ‐$                  ‐$                 ‐$ ‐$                  ‐$                 1 0 1$

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF
COUNT 5 23 (18) 0 0 0 9 4 5 25 15 10 12 311 (299) 51 353 (302)

REVENUE 44$ 254$   (211)$                 ‐$   ‐$ ‐$                 289$   61$ 228$                640$   162$                 478$                289$                  311$                 (22)$                 1,263 789 474$                

2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF 2024 2023 DIFF
Lessons ‐$   ‐$                 ‐$   ‐$                 ‐$                  ‐$                 ‐$ ‐$                  ‐$                 ‐$   ‐$   ‐$                 

MISC REVENUE  ‐$   ‐$   ‐$   ‐$   ‐$ ‐$                 ‐$   ‐$   ‐$                 ‐$   ‐$                  ‐$                 ‐$                   ‐$                  ‐$                 ‐$   ‐$   ‐$                 
‐$  

TOTAL REVENUE 307$   2,043$                 (1,736)$              ‐$   ‐$ ‐$                 5,623$                588$   5,036$            14,576$             1,327$             13,249$          2,599$               3,960$              (1,361)$           23,105$                  7,917$ 15,188$          

ROUNDS
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS

CO
U
N
T

RE
VE

N
U
E

PASSES
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS

CO
U
N
T

RE
VE

N
U
E

CART FEES
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS

CO
U
N
T

RE
VE

N
U
E

BUCKET OF BALLS
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS

FACILITY IMPROVEMENT FEE
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS

REVENUE SUMMARY
DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL TOTALS
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Adopted 

Budget 2024

2024 Remaining 

Budget Balance 

2023 February 

Actual 

2024 February 

Actual 

2023-2024 

Monthly 

Difference

2023 YTD Actual 2024 YTD Actual
2023-2024 YTD 

Difference

2023 YTD % 

Of Budget 

2024 YTD % 

Of Budget 

YOY % 

Change 

Revenue

Program Revenue 5,374,077$    5,336,879$         4,561$              29,736$           25,175$        12,399$              37,198$             24,799$           0.29% 0.69% 0.40%

Pre-Sale Revenue (216,362)$           -$              174,793              216,362             41,569$           0.00% 0.00% 0.00%

Facility Improvement Fee -$                (483)$                (1,013)$            (530)$            (11,778)$             (18,029)$           (6,251)$            0.00% 0.00% 0.00%

Other Transfers-In -$                -$                    -$              0.00%

Total Revenue 5,374,077$    (5,138,546)$       4,078$             28,723$           24,644$        175,414$            235,531$          60,117$           4.08% 4.38% 0.30%

Expenditures

Salaries and Wages 1,127,824$       983,169$            68,154$           93,657$           (25,502)$       118,639$            155,853$          (37,214)$          10.42% 13.82% 3.40%

Temp/Seasonal 651,762$           652,500$            120$                 -$                  120$             120$                    -$                   120$                 0.02% 0.00% -0.02%

Personnel Benefits 467,123$        259,281$            26,897$           34,786$           (7,890)$         50,663$              63,756$             (13,094)$          15.68% 13.65% -2.03%

Supplies 531,900$        404,803$            6,080$              5,192$              888$             6,775$                5,947$               827$                 1.65% 1.12% -0.53%

Services and Charges 1,435,756$    1,166,925$         174,902$         52,371$           122,531$      30,367$              (113,857)$         144,224$         2.88% -7.93% -10.81%

Interfund Payments 237,008$        288,000$            29,388$           9,677$              19,711$        29,388$              9,677$               19,711$           9.87% 4.08% -5.79%
0.00% 0.00% 0.00%

Subtotal Op. Expense 4,451,373$    4,329,996$        305,541$         195,683$         109,858$     235,951$            121,377$          114,575$         6.09% 2.73% -3.36%
0.00% 0.00% 0.00%

Capital Outlay 714,650$        707,500$            124,800$         83,326$           41,474$        254,800$            7,150$               247,650$         62.15% 1.00% -61.15%

Transfers Out -$                    0.00% 0.00% 0.00%
0.00% 0.00% 0.00%

Total Expenditures 5,166,023$    5,037,496$        430,341$         279,009$         151,332$     490,751$            128,527$          (362,224)$        11.45% 2.49% -8.96%

Net Gain/(Loss) 208,054$        (426,262)$        (250,286)$        175,976$     (315,337)$          107,004$          422,341$         

* Beginning Fund Balance 468,130$        

Less 7% Reserve (404,883)$      

Beginning Year Reserves 63,247$          

YTD Change in Cash 107,004$        

YTD Available Cash 170,251$        

* 2024 Beginning Fund Balance does not include the FIF reserve of $2,218,214

Golf Fund - February 2024



2023 February 

Actual 

2024 February 

Actual 

2023-2024 

Monthly 

Difference

2023 YTD Actual
2024 YTD 

Actual

2023-2024 

Monthly 

Difference

-$                   -$                 

Revenue 483$                        1,013$            530$                  11,778$              18,029$       6,251$             

Debt Service Payments          -$                         -$                -$                   -$                 

Beginning Fund Balance 2,218,214$             Period Ending Payment 

YTD Revenues 18,029$                  12/1/2023 308,666$               

YTD Loan Payments -$                         6/1/2024 309,417$               

Ending Fund Balance 2,236,243$             12/1/2024 308,608$               

Facility Improvement Fee - February 2024

Facility Improvement Fee - Fund Balance Golf SIP Loan Amortization

6,349,397$                                    

6,071,552$                                    

5,793,183$                                    

Principal Balance


	PROJECT NAME: Qualchan Golf Course Clubhouse Restroom Flood Repair
	Base Bid: 62,100.00
	Sales Tax: 5,589.00
	Total Bid: 67,689.00
	Trench Safety: 0.00
	Alt 1 Desc: N/A
	Alt 1 Tax: N/A
	Alt 1 Total: $
	Alt 2 Desc: N/A
	Alt 2 Tax: N/A
	Alt 2 Total: $
	Alt 3 Desc: N/A
	Alt 3 Tax: N/A
	Alt 3 Total: $
	WSC Registration No: MJTAKI*123CA
	UBI Number: 601-029-413
	WESD Number: 616189-00-1
	WET Registration Number: 601-029-413
	CoSBR Number: MJTAKI*123CA
	Addendum:             01
	For contracts up to 15000000 including tax the Contractor may request for ten percent 10 retainage in lieu of bond: YES
	FIRM NAME: Brian Urdahl
	Firm Title: Project Manager/Estimator
	FIRM PHONE: (253) 625-4111 & (509) 244-7080
	FIRM ADDRESS: 1620 N. Mamer Rd. Bldg. C, Suite 100 - Spokane Valley, WA 99216
	Signature1_es_:signer:signature: 
	Bob: YES
	OPTIONAL USE: MJ Takisaki
	PROJECT TITLE: Qualchan Golf Course Clubhouse Restroom Flood Repair
	CONTRACTORSUPPLIER: Specialty Insulation 
	TYPE OF WORKBID ITEM: Insulation
	AMOUNT: 4,222.45
	CONTRACTORS REGISTRATION NO: SPECII*857M3
	CONTRACTORSUPPLIER_2: Great Floors
	TYPE OF WORKBID ITEM_2: Wall Tile & Base
	AMOUNT_2: 7100
	CONTRACTORS REGISTRATION NO_2: GREATF*955D4
	CONTRACTORSUPPLIER_3: Diamond Cut Coatings
	TYPE OF WORKBID ITEM_3: Paint & Drywall Finish
	AMOUNT_3: 11,100.00
	CONTRACTORS REGISTRATION NO_3: DIAMOCC793JM
	NO SUBCONTRACTORS WILL BE USED ON THIS PROJECT: Off
	Date: 03-06-2024
	Signature2_es_:signer:signature: 


