
 

 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

SUMMARY 

• The committee approved to recommend the Park Board accept the following agenda items: 

o Toro Company equipment purchase through Turfstar d.b.a. Western Equipment 
Distributors (4 pieces) with monthly payments amortized over a 5-year lease to own 
agreement. ($366,912.25 plus interest & fees) – consent agenda item 

• Mark Poirier shared the status of the golf course closures. 
• The Esmeralda furnace update was shared. 
• Fianna Dickson shared the golf marketing report. 
• Mark Poirier discussed the financial reports. 
• An overview of What’s Happening at the Courses was presented. 

 
 
 
 
 
 
 

The next regularly scheduled meeting is 8 a.m. Tue., Dec. 12, 2023. 
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Golf Staff 
David Fern 

City of Spokane Park Board 
Golf Committee Meeting 

8:00 a.m. Tuesday, Nov. 07, 2023 
Hybrid in-person and WebEx virtual meeting 

Mark Poirier – Golf Manager 



MINUTES 

The meeting was called to order at 8:01 a.m. by committee chair Nick Sumner. 
Public comment – None  
Action items 

1. Toro Company equipment purchase through Turfstar d.b.a. Western Equipment Distributors (4 
pieces) with monthly payments amortized over a 5-year lease to own agreement. ($366,912.25 
plus interest & fees) – Mark Poirier 
a. There has been a major backlog with both Toro and John Deere over the last few years. 

Jacobson is no longer an option. An order placed today may arrive 12-16 months later. 
Equipment ordered by Golf about 1.5 years ago just arrived recently. The rough units and 
fairway units are used 40-50 hours a week all season. The rough unit at Downriver has the 
equivalent of 545,000 miles, which is well past it’s prime. This proposal is for three rough units 
and one fairway unit.  

b. Because this will go through a State contract (guaranteed lowest price), procurement is simple. 
A lease to own arrangement will be arranged through Huntington National Bank with an interest 
of 6.59% for 60 months (5 years) with a payment of $7,194.54 per month pending approval of 
the City Chief Financial Officer. 

c. Mark stated in addition to the new equipment, they are searching for decent used equipment 
and/or lease returns. Because of the age and hours of the old equipment, they would not be 
worth anything for resale, however, they are planning to build one good spare unit using parts 
of each of the old units. 

Motion #1 – Nick Sumner moved to recommend the Toro Company equipment purchase through 
Turfstar d.b.a. Western Equipment Distributors (4 pieces) with monthly payments amortized over a 
5-year lease to own agreement. ($366,912.25 plus interest & fees) 
Gerry Sperling seconded. The motion passed unanimously (4-0 vote). 
The committee agreed to present this recommendation as a consent agenda item on the Nov. 9 
Park Board meeting agenda. 

Discussion item 

1. Golf Course Closures – Mark Poirier 
Indian Canyon closed Oct. 29, Downriver closed Nov. 3, and Esmeralda closed Nov. 5. Qualchan 
will most likely close this week. 

2. Furnace Update – Mark Poirier 
The furnace at Esmeralda Club House is completed. The old boiler is completely decommissioned, 
attic air handlers were removed, electrical code upgrades are completed, and the three new gas 
furnaces have been installed and running. However, a wall unit was not installed in the former 
boiler room. Mark is concerned there are water pipes exposed to the cold. There is an open vent 
hole for the old boiler which the contractor is blocking off this week hoping to alleviate the problem. 

 
Standing reports 

1. Golf marketing report – Fianna Dickson 
The 2024 rates letter has gone out. Last week KREM 2 interviewed Rob Decker at Qualchan 
regarding seasonal closures. Marketing is preparing the Holiday 4-Pack and Season Pass year-
end sale and researching advertising possibilities. Mark interjected with a season pass sales 
report from Parks Accounting which includes the 2022 advance sales (in 2021). Advance sales 



through October: 2022 was $53,321; 2023 was $20,506; 2024 is $21,320. However, when 
comparing total advance sales for the year, 2022 and 2023 were nearly the same.  

2. Golf financial report – Mark Poirier 
The round count compared to this time last year was up 4,417. The Golf Fund budget revenue 
actual was up considerably from the adopted budget. The year-to-date capital outlay is $490,482 
which does not include the furnace project. Year-to-date available cash is $984,337.  Facility 
Improvement Fee is up $32,828 over last year with a year-to-date cash balance of $2,523,123. 

3. Superintendents’ reports - What’s Happening at the Courses – Mark Poirier 
The courses have winterized the irrigation and applied fungicide and are in the process of moving 
equipment back to Park Ops for winter. Mark is working with the DNR, Nick Jeffries and Urban 
Forestry to complete two tree projects at Downriver and Indian Canyon before the 2024 season. 
a. Downriver: the simulator is set up; the Halloween Open saw about 120 players. 
b. Qualchan: rounds are slightly down over last year due to the heavy freeze; winter league 

begins Dec. 1; the restaurant will be open 11 am – 7 pm Saturdays.  
c. Indian Canyon: will have 2 simulators starting Dec. 1; lesson to league play will begin Jan – 

Mar.; great round counts and another successful season.  
d. Esmeralda: course clean up with more leaves than ever; simulator starts Nov. 13 and open 

Mon-Sat 3-9 pm. 
Adjournment: The meeting was adjourned at 8:55 a.m. 

 

The next regularly scheduled meeting is 8 a.m. Tue., Dec. 12, 2023. 
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October 13, 2022 
 
 
City of Spokane 
808 W. Spokane Falls Blvd. 
Spokane, WA 99201 
Attn: Kris Behr, Park Operations Clerk 
 
 
 
Dear Ms. Behr, 
 
This letter is to inform you that Turf Star, dba. Western Equipment Distributors, located at 2824 East 
Garland, Spokane, WA is the sole provider of Toro Commercial turf equipment and parts, and Toro 
golf course irrigation products for your geographic area.  
 
Turf Star, dba. Western Equipment Distributors would facilitate any pricing request, demonstrations, 
and delivery for Toro Commercial products for the State of Washington.  
 
If you have any questions regarding this, please contact me. 
 
 
Sincerely, 
 

 
Jon Stodola, CSE 
Manger, Government Contracts – North America 
The Toro Company 
(612) 597-3224 
Jon.Stodola@toro.com  
 

8111 Lyndale Avenue South, Bloomington, Minnesota  55420-1196 
www.thetorocompany.com 
 

The Toro Company 

mailto:Jon.Stodola@toro.com
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Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 October 

Actual 

2023 October 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD Actual 2023 YTD Actual
2022-2023 YTD 

Difference

2022 YTD % 

Of Budget 

2023 YTD % 

Of Budget 

YOY % 

Change 

Revenue

Program Revenue 4,300,901$     (1,206,777)$       427,318$         401,903$         (25,415)$       5,225,790$         5,507,678$         281,888$         0.00%

Pre-Sale Revenue (174,793)$           -$              179,426              174,793               (4,633)$            0.00% 0.00% 0.00%

Facility Improvement Fee -$                (64,921)$          (57,483)$          7,438$          (794,974)$           (827,802)$           (32,828)$          0.00% 0.00% 0.00%

Other Transfers-In -$                -$                    -$              0.00%

Total Revenue 4,300,901$    553,768$            362,397$         344,420$         (17,977)$      4,610,242$        4,854,669$         244,427$         118.06% 112.88% -5.18%

Expenditures

Salaries and Wages 1,139,022$       16,855$              68,553$           87,164$           (18,611)$       666,893$            779,372$             (112,479)$        83.76% 97.88% 14.13%

Temp/Seasonal 652,500$           146,641$            61,428$           61,599$           (171)$            491,316$            478,209$             13,107$           78.63% 76.53% -2.10%

Personnel Benefits 323,037$        (28,991)$             40,057$           45,598$           (5,541)$         371,627$            389,718$             (18,091)$          103.02% 108.04% 5.02%

Supplies 410,750$        (87,568)$             39,472$           50,490$           (11,018)$       385,785$            432,588$             (46,803)$          111.82% 125.38% 13.57%

Services and Charges 1,053,068$     (43,399)$             150,447$         199,026$         (48,579)$       860,940$            1,055,575$         (194,635)$        85.06% 104.29% 19.23%

Interfund Payments 297,677$        10,319$              14,585$           41,358$           (26,774)$       211,833$            257,268$             (45,435)$          79.16% 96.14% 16.98%
0.00% 0.00% 0.00%

Subtotal Op. Expense 3,876,054$    483,324$            374,541$         485,235$         (110,694)$    2,988,394$        3,392,730$         (404,336)$       87.72% 87.53% -0.19%
0.00% 0.00% 0.00%

Capital Outlay 410,000$        (80,482)$             256,250$            490,482$             (234,232)$        70.79% 119.63% 48.84%

Transfers Out (3,100)$               948$                 948$             232,300$            3,100$                 229,200$         178.69% #DIV/0! #DIV/0!
0.00% 0.00% 0.00%

Total Expenditures 4,286,054$    399,742$            375,489$         485,235$         (109,746)$    3,476,943$        3,886,312$         409,369$         89.18% 90.67% 1.49%

Net Gain/(Loss) 14,847$          (13,092)$          (140,815)$       (127,723)$    1,133,299$        968,357$             (164,942)$       

* Beginning Fund Balance 316,004$        

Less 7% Reserve (300,024)$       

Beginning Year Reserves 15,980$          

YTD Change in Cash 968,357$        
YTD Available Cash 984,337$        

* 2023 Beginning Fund Balance does not include the FIF reserve of $2,004,790

Golf Fund - October 2023



2022 October 

Actual 

2023 October 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

Monthly 

Difference

-$                   -$                 

Revenue 64,921$          57,483$           (7,438)$             794,974$         827,802$         32,828$           

Debt Service Payments:             

June Payment = $309,469 

December Payment = $308,666 -$                 -$                 -$                   267,918$         309,469$         (41,551)$          

2,004,790$     

827,802$        

YTD Debt Service Payments (309,469)$       

2,523,123$     

Facility Improvement Fee - October 2023

Beginning Fund Balance

YTD Revenues

YTD Cash Balance




