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City of Spokane Park Board
Golf Committee Meeting

August 8, 2017 — 8:05 a.m.

Manito Park Meeting Room
CREATION 1702 South Grand Boulevard, Spokane, Washington
Jennifer Papich — Recreation Director

SPOKANE

&

Committee Members: Parks Staff: Golf Professionals:
X Sumner, Nick — Chairperson Conley, Jason Connor, Steve
X Kelley, Ross Papich, Jennifer Phares, Doug
X Chase, Rick Dickson, Fianna Gardner, Mark
X Salvatori, Steve Spell, Angel Sanders, Rob
Martelle, LaVonne Guest(s):
Greene, Mike Saraceno, Dave
Schultz, Rex Runyan, Chris

Holland Kevin

SUMMARY

Angel explained Municipal Code regarding tree work, as well as processes for permitting,
subcontractors, and interdepartmental relationships.

Jason and Rex presented information regarding tier pricing for green fees and its effect on the
2018 budget.

Jennifer and Jason reported and reviewed the recommended Draft 2018 budget based on possible
implementation of the preceding green fees tier pricing discussion.

Jason gave an update on the Qualchan Golf Professional RFP; proposals due in the Purchasing
Department by August 21st, with expectations of presenting to Park Board on October 12th.

Fianna presented slides on current marketing campaigns and gave commendation for efforts
resulting in increased social media postings.

Jennifer presented the Golf Report and announced the retirement of Don Nelson, Assistant
Superintendent at Esmeralda. Rex reported on the upcoming City of Champions Golf Tournament
at Indian Canyon, Downriver, and Qualchan, August 25-27.

Rex distributed the latest National Golf Foundation Rounds Played report, reflecting rounds are
down nationwide; however, Spokane is slightly above market for the state of Washington.

Jason reported on the latest meeting of the Strategic Planning Task Force that included helpful
suggestions from Finance regarding City Loans, as well as other forms of funding to be explored.

Golf Professionals reported on current course conditions, and Jason reviewed July’'s Financial
Report.



MINUTES

The meeting was called to order at 8:08 a.m. by the Chair, Nick Sumner. Introductions were made.

Action Items:
NONE

Discussion ltems:

1.

Urban Forestry Q & A

Angel presented Spokane Municipal Code information pertaining to tree work, explaining
processes for permitting, subcontracting, and interdepartmental relationships. A brief question-
and-answer period followed.

2018 Green Fees

Rex distributed and reviewed conceptual information on tiered pricing for green fees. Its figures,
based on the 2016 season, allowed for characteristic and player dynamics of the individual
courses, with some courses being unchanged from current pricing structure. If implemented, net
budget increase would be $60,000 to $65,000, providing substantial assistance for course
maintenance expenses. Considerable discussion followed, resulting in the confirmation that a
specific meeting should be scheduled soon to develop a strategic plan for revised pricing.

2018 Budget

Jason presented 2018 Draft Budget recommendations based on implementation of preceding
tiered pricing information discussed. Jennifer reviewed the budget figures, and Jason provided
additional explanation. He also distributed job position descriptions to be considered for the
upcoming budget year, which was followed by a brief discussion.

Qualchan Golf Professional RFP Update

Jason presented a brief update on the Qualchan Golf Professional RFP; August 11th is the
deadline for written questions to be submitted, an evaluation period will follow, and proposals are
due in Purchasing by August 21st. Information is expected to be presented before Golf
Committee on October 10th and, if approved, before Park Board on October 12th.

Standing Report Items:

1.

2.

Golf Marketing Report

Fianna voiced commendation for growth in social media posts, and invited them to take
advantage of the Golf Spokane information page to promote any upcoming events. She gave a
slide presentation on current marketing campaigns and shared the results.

Golf Report

Jennifer presented current course information, including air conditioning repairs needed at
Esmeralda and the retirement of its Assistant Superintendent, Don Nelson. Rex spoke about the
upcoming Spokane City Championship at Indian Canyon, Downriver, and Qualchan, on August 25-
27, which is offering online registration for the first time.

National Golf Foundation Rounds Played Report

Rex presented information on the nationwide report of rounds played, reflecting rounds are down,
but Spokane is modestly outperforming the market for Washington State.




4. Strategic Plan Update

Jason shared information resulting from the Strategic Planning Task Force meeting on July 19th
that included perspective from City Finance as to City Loans; begin with an outline of all desirable
projects, reduce down to priority projects with their determined costs. Alternate funding options
such as interface funding and sponsorship naming rights will also be explored.

5. Financial Report / Course Conditions

With one exception, all courses were reported to be in excellent playing condition; Downriver's
golf professional has been nominated for the Environmental Leadership Golf Award by former
president of the GSA. Jason reviewed July’s financial report, reflecting an excellent rebound in
early-season concerns.

**There was an unscheduled visit by Chris Runyan, who presented results from the Wounded
Warrior Tournament at Downriver Golf Course, including funds raised and participation statistics. He
also expressed his gratitude for the support of all involved. Gratitude was mutually expressed for his
efforts in community service.

Meeting adjourned at 9:50 a.m.

The next regularly scheduled meeting is September 12, 2017.
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City of Spokane - Parks & Recreation

Revenues

ExpenditureCategories:

Salaries & Wages
Personnel Benefits
Supplies

Svcs. & Charges
Intergovernmental Services
Interfund Services
Operating Transfers
Reserve for Budget Adj.
Capital Qutlay

Total Expenditures

Net Revenues minus Expenditures

Fund 4600 - Golf fund

2018 Recommended Budget

2017 Adopted 2017 Thru 2018

2016 Actual Budget July Recommended
3,258,201 3,681,270 2,065,830 3,766,270
1,122,327 1,141,501 586,951 1,158,180
404,538 319,722 216,682 299,951
212,261 316,920 158,167 316,920
1,032,940 1,010,076 377,511 1,010,076
21,302 21,000 9,931 21,000
346,452 398,288 179,876 403,931
50,000
142,000 142,000
221,247 250,000 117,848 250,000
3,361,067 3,599,507 1,646,966 3,652,058
(102,866) 81,763 418,864 114,212



ARBORIST SPN: 694

NATURE OF WORK:

Performs skilled work in the planting, pruning, care, maintenance, and removal of shade and
ornamental trees in municipal parks, conservation lands, and City streets. Duties are performed
within the limits of standard procedure but do require some independent judgment in making
minor decisions. Work is subject to checks and controls; but, if not detected, errors in judgment
might cause injury or a loss of City property. Employee has routine contact with other employees
and outside contacts. Duties are medium in nature, performed under hazardous conditions, and
require constant attention to prevent errors.

SUPERVISION:
Employee follows standard procedures under general supervision and refers questionable cases
to the supervisor. Employee is responsible for assigning and checking the work of one or two
others, and instructing new employees performing similar work.

ESSENTIAL JOB FUNCTIONS:

Climbs trees with the aid of ropes and ladders; and uses saws, shears, and other cutting
implements to properly prune ornamental deciduous trees, shrubs and conifers.

Supervises and assists in the removal of dead, dying and diseased trees in parks, conservation
lands and along streets.

Supervises and assists a small crew of employees in tending, planting, and transplanting trees
and shrubs. Applies the proper planting procedures of trees and shrubs.

Diagnoses trees and shrubs of diseases and pests and treats using approved methods.
Performs related work as required.

REQUIREMENTS OF WORK:
Knowledge of the standard methods, materials; tools, equipment and practices used in pruning,
removal, and maintaining shade and ornamental trees including use of aerial lifts, mechanical
tree spades, chippers, stump grinders, chainsaws and other arboriculture equipment.

Knowledge of the occupational hazards and safety precautions of the trade.

Knowledge of insect and disease problems with shade and ornamental trees and the appropriate
procedures to mitigate these issues.

A working knowledge of the American National Standards Institute Standards for Tree Care,
International Society of Arboriculture and National Arborist Association standards for tree care.



Arborist
Page two

REQUIREMENTS OF WORK (continued):

Knowledge of the botanical and common names used for trees and shrubs, including the ability to
identify them.

Ability to properly install cables, braces, and stakes for tree preservation and safety.

Ability to understand and follow oral instructions.

Skill in the use of chainsaws, chippers, stump grinders, aerial lifts, and other standard tools and
equipment of the trade.

PHYSICAL REQUIREMENTS:

Ability to see, with or without corrective lenses, well enough to read standard text.

Ability to hear, with or without a hearing aid, and speak well enough to converse on the
telephone.

Ability to climb trees 100 ft. high and work at dangerous heights for extended periods.

Enough body mobility to maintain one's balance on a narrow scaffold branch.

Enough manual dexterity to write.

Enough strength to lift and carry up to 50 Ibs.

Enough stamina to stand for up to four hours at a time with only one 15-minute break.

Tolerance to work under adverse conditions, such as, among pollens, and outdoors in heat and
cold.

MINIMUM EDUCATION AND EXPERIENCE:

Open Entry Requirements: Two years of high school, trade school, or equivalent, and two years
of experience caring for trees, shrubs, and ornamentals to include planting, removal, pruning, and
working at heights on equipment, ladders, or suspended from ropes. Successful applicants must
obtain a Washington State Public Operator License for pesticide application within one year of
appointment. All applicants must possess an International Society of Arboriculture certificate as
an arborist. Applicants must possess a valid driver's license.

Promotional Requirements: Present City employees who meet the above requirements may
apply on a promotional basis.

Applicants must possess a valid driver's license and must obtain a Class "B" Commercial Driver's
License (CDL) during the probationary period.

New: 9/64

Retitle: 5/08

Revised: 1/76, 4/78, 6/80, 6/84, 10/84, 7/95, 9/97, 10/97, 9/01, 7/03, 7/05. 1/12, 3/12
Reviewed: 6/82, 10/87, 11/88, 12/90, 4/93, 6/11

Union: 270 Range: 32 EEO code: 8



GOLF COURSE SUPERINTENDENT SPN: 679

NATURE OF WORK:

Performs supervisory and skilled work in the construction and/or maintenance of a municipal goif
course. Duties require considerable knowledge of golf course operation and the ability to
determine proper course of action within limits of standard procedure. Work is not subject to
specific checks and controls; and, if not detected, errors would cause significant loss of time or
money and embarrassment to the City. Employee has routine contacts with the public and other
employees of the City. Duties are medium in nature, performed under varied weather conditions
and require normal attention to prevent errors. Employee in this position is held responsible for
the condition of assigned golf course.

SUPERVISION:
Employee establishes the methods and procedures to be followed; refers unusual cases to
supervisor; is responsible for planning, assigning and supervising the work of a crew performing
golf course construction and maintenance work.

ESSENTIAL JOB FUNCTIONS:

Under general guidelines, supervises and participates in the construction and/or maintenance of
tees, bunkers, greens, fairways, paths, flower and shrub beds, and roughs of a municipal golf
course.

Plans, schedules and supervises the application of fertilizer, pesticides, insecticides, herbicides
and fungicides and other spraying operations.

Plans, schedules and supervises the aeration, seeding, top soiling, spiking, movement of cups
and tee markers, mowing and watering operations.

Coordinates with golf professional on player violations and player use schedules.

Coordinates with golf committee and makes decisions on the location of tees, bunkers, greens
and changes in course configuration.

Maintains maintenance budget and other necessary records.
Performs related work as required and participates in above activities as work load demands.
REQUIREMENTS OF WORK:

Considerable knowledge of the standard methods, practices, tools and equipment used in golf
course construction and maintenance.

Considerable knowledge of turf diseases, insects, weeds, and the chemicals and cultural
methods used in their control.



Golf Course Superintendent
Page two

REQUIREMENTS OF WORK (continued):
Considerable knowledge of irrigation systems and their operation.
Considerable knowledge of the game of golf and its rules of play.

Knowledge of different soil types and the relation of its structure to water movement and plant
nutrients.

Ability to lay out, assign and supervise the work of skilled and unskilled employees.
Ability to establish and maintain effective public and work relations.

Ability to pertorm and supervise the operation, use, and minor repair of mowers, tractors, trucks
and other golf course tools and equipment.

Ability to use a variety of hand and power tools and operate automotive equipment as necessary.
PHYSICAL REQUIREMENTS:

Abllity to see, with or without corrective lenses, well enough to read standard print and detect
problems in turf.

Ability to hear, with or without a hearing aid, and speak well enough to converse in person and on
the telephone.

Enough body mobility to walk, stoop and kneel about shrubs and turf.

Enough strength to drag 50 Ib. bags.

Tolerance to outdoor work.

MINIMUM EDUCATION AND EXPERIENCE:

Open Entry Requirements: Graduation from an accredited four-year college or university with a
degree in Agronomy, Turf Grass Management or closely related field; AND, three years
experience in a supervisory capacity in golf course maintenance. Additional supervisory golf
course maintenance experience may be substituted on a year-for-year basis for up to two years
of the educational requirements.

Promotional Requirements: Present City employees with five years experience in the
classification of Assistant Golf Course Superintendent may apply on a promotional basis.

Applicants must possess, or must obtain within one year of appointment, a Public Pesticide
Operator's License.

New: 7/81
Revised: 12/85, 12/87, 4/89, 4/90, 4/92, 3/95, 9/03, 8/05, 1/12
Reviewed: 12/83, 8/94, 4/97, 4/99, 9/01, 2/09, 9/11

Union: 270 Range: 43 EEO: 2



GOLF MANAGER SPN: 685

NATURE OF WORK:

Performs responsible professional work managing the administration and daily operations of the
golf program. Duties require independent action in devising new methods and procedures within
the limits of policy and ordinances. No specific checks or controls exist; and, if not detected,
errors could cause serious embarrassment or financial loss to the City. Employee has both inside
and outside contacts involving departmental policy. Duties are sedentary in nature, performed
under normal working conditions and require normal attention to prevent errors.

SUPERVISION:

General objectives are established and the employee is required to select their own method of
procedure. Employee reports to the department director and is responsible for managing and
supervising subordinate staff.

ESSENTIAL JOB FUNCTIONS:

Develops, implements and monitors plans and programs to achieve the golf operation’s mission
and goals. Establishes performance measures to gauge progress toward attainment of goals.
Inspects facilities to insure that the facilities and grounds are properly maintained.

Determines community golf needs. Provides programs to maximize usage by all user groups.
Assists in planning and organizing special events and golf tournaments.

Develops, plans, and organizes city-sponsored golf lessons in cooperation with the golf
professionals.

Supervises the activities of the golf staff. Establishes or recommends policies and procedures.
Establishes training programs and performance standards.

Works with the Golf Committee to establish golf course operations and maintenance policies.
Recommends green fees pricing policy. Develops marketing strategies and plans, including
website management and other social media.. Negotiates and manages golf program contracts.

Supervises and evaluates the maintenance programs at each facility; approves maintenance
equipment acquisition.

Assists in preparing the Golf Fund annual budget for each golf facility.
Represents the Department at appropriate events.

Responsible for insuring quality customer service and customer satisfaction in the golf programs
and facilities; handles customer complaints; serves as the primary intermediary between the
golfing public and the City.

Serves as staff liaison to the Park Board, Golf Committee, other City Departments and various
community groups and agencies.

Performs related work as required.



Golf Manger
Page two
REQUIREMENTS OF WORK:
Considerable knowledge of the principles and objectives of public golf course operations.
Considerable knowledge of rules and regulations of golf and tournament procedures.
Knowledge of activities that contribute to successful municipal golf programs.
Knowledge of budgeting and contracting procedures:
Ability to plan, organize, coordinate and direct the activities of personnel.
Ability to establish and maintain effective working and public relations.
Ability to communicate effectively, both orally and in writing

Ability to work independently to accomplish the goals of the department.

PHYSICAL REQUIREMENTS:

Ability to read standard text and understand written communications.

Ability to converse by means of spoken word in person and using a telephone, and to address a
group of people.

Ability to communicate to the extent that information can be clearly received and conveyed.
Enough manual dexterity to use a calculator and computer keyboard.

Enough body mobility to move about golf courses.

MINIMUM EDUCATION AND EXPERIENCE:

Open entry requirements: Graduation from an accredited four-year college or university with
major course work in, Business, Recreation, or Golf Management or a closely related field; AND,
two years of responsible experience in developing and managing organized golf course
programs, one year of which must be in a supervisory capacity.

Applicants must possess a valid driver's license or otherwise demonstrate ability to get to and
from multiple work locations as required.

NOTE: Active certifications and membership in the PGA or GCSAA are desirable.

New: 6/04

Retitle: 12/06, 9/16
Revised: 11/06, 9/16
Reviewed: 6/06, 12/10, 1/13

Union: M&P Range: 42 EEO: 2
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