City of Spokane Park Board
Golf Committee Meeting

SPOKANE
March 7, 2017 — 8:05 a.m.

I)ANG City Hall, Conference Room 2B, Second Floor

CREATION 808 W. Spokane Falls Blvd., Spokane, Washington
Al Vorderbrueggen — Park Operations Director

&

Committee Members: Park Board: Golf Professionals:

X Sumner, Nick — Chairperson Salvatori, Steve Phares, Doug

X Kelley, Ross Parks Staff: Gardner, Mark

X Chase, Rick Conley, Jason Conner, Steve
Dickson, Fianna Guest(s):
Vorderbrueggen, Al Saraceno, Dave
Strong, Carl

Ware-Goicoechea, Carissa
Buening, Mark

Martelle, LaVonne
Marchant, Fred
Vandervert, Mike

SUMMARY

Jason presented an update on the 10-week webinar series pertaining to development of Golf's
Strategic Plan and aspects from the series to be implemented short-term and long-term.

Al related winter and spring course challenges, with additional information from Qualchan Staff.

Jason shared interesting statistical weather and related business analytical information derived
from the seminar series, as golf is very weather-dependent.

Rick presented information relating to the Qualchan Golf Professional RFP.

Fianna distributed a new marketing packet that was distributed at the Golf Show and consists of
five index cards; a unique cover card and cards for the individual courses listing information on
one side and a course photo on the other.

Carissa presented numbers on lesson registrations, including the new class that offers passes for
two rounds of golf along with the lesson.

Mark reviewed the February 2017 financial report, and golf pros commented on courses waiting
for opening day.



MINUTES

The meeting was called to order at 8:05 a.m. by the Chair, Nick Sumner. Introductions were made.

Action Items:
None

Discussion ltems:

1.

Golf Webinar; Next Steps

Jason updated the Committee on the 10-week webinar series designed to assist in developing a
Golf Strategic Plan. Some specific focal points include addressing the pace of play and further
utilization of our current point-of-sale system, which includes the online booking widget,
integrated credit card machines, and expanding our email database. In addition, review of the
Joint Use Agreement and exploration of acquiring additional funding were suggested to be part of
developing the Strategic Plan.

. Winter / Spring Course Challenges

Al presented winter weather information that is pushing back opening dates for all golf courses,
last count being 90+ consecutive days of snow on the ground. Fred and Mike informed the group
that some flooding occurred at Qualchan and that despite the snow, conditions are relatively good
because ground beneath the snow is not frozen. Other challenges may be revealed as snow
continues to melt.

Golf Season Weather Outlook

Jason presented weather statistics provided by the Golf Webinar series that displays forecasts,
including business analytics, for the next 11 months. The past two golf seasons have been very
good, with opening dates in proximity of Valentine’s Day; however, forecasts shown on the
information presented reflect that weather may very well negatively impact the 2017 season.

Qualchan Golf Professional RFP
Rick presented information on the upcoming RFP for Qualchan’s Golf Professional contract. The
contractual term is for five years with a five-year renewal.

Standing Report Items:

1.

Golf Marketing

Fianna presented a marketing Golf Packet that consists of 3.5” x 5.5” cards; a card for each golf
course with a photo on the front, with course personality on the reverse side. The cover card has
a bottom business card sized tear-off that lists all course addresses, phone numbers and
websites, as well as the web address for booking online tee times. She also expressed
appreciation to all the golf pros for their fine efforts at the Spokane Golf Show.

. Golf Report

Carissa reported current sign-up figures for golf lessons, including the new class being offered
that provides passes for two rounds of golf along with the lesson, explaining the new procedure
involved for these passes. Al added that great efforts are currently being made by Park
Operations at the courses to prepare for the golf season.

. Financial Report

Mark presented and reviewed the February 2017 financial report. Golf Pros shared information
regarding course conditions; waiting for good weather.

Meeting adjourned at 9:26 a.m.

The next regularly scheduled meeting is April 11, 2017, in the City Council Briefing Center.



City of Spokane Purchasing Requirements

Historically Spokane Golf had awarded a contract to a golf professional (lessee) to manage and operate a
specific golf course. For decades, this involved a 3 year original contract, followed by (two) separate 2 year
contract extensions for a total length of 7 years. At the end of the 7 year cycle, a competitive process was
not used to create the next 7 year contract cycle. Park staff would negotiate new terms for a new contact
with the existing professional and a new contract was executed. In short, Parks avoided competitively re-
bidding an existing golf contract and they were allowed to roll-over, contract cycle after contract cycle.

The City has adopted Purchasing guidelines applicable for all City Departments, including Parks. Prior to 2014,
the Park Board agreed to bring golf professional contracts, and the competitive selection process in line with
Spokane Municipal Code (SMC 7.06.100). The City has established 5 years as the maximum duration of a
contract for the following reasons:

1. Current City Council does not want to bind future City Councils to a contract they weren’t privy to the entering into
(or don’t want to be bound to).

2. Five years of duration is long enough that technology and consequently prices change —and there might be a better
deal or better product available.

3. 5years aligns with both State and Federal contact standards. For example, RCW 28A.335.170 specifically limits the
duration of pupil transportation contracts for school districts.

4. Promoting and encouraging competition in the marketplace.

5. Financial risk mitigation associated with contract length that provides protection to the City of Spokane and in this case
the Parks Golf Enterprise Fund.

The value of services provided by the golf professional, including cart rental, food and beverage, instructional lessons,
driving range revenues, and merchandise requires a RFP (Request for Proposal) before awarding a new contact. Beginning
in 2015, all expiring golf professional contracts (including extensions) now follow SMC 7.06.100. 2016 Purchasing
guidelines are included below.



2016 PURCHASE OF GOODS AND SERVICES UNDER PUBLIC BID LIMITS

PROPER AUTHORIZATION. There are several categories of procurements that need special authorizations:
e electronic data processing hardware, software and systems — approval by IT (except Police, Fire)
e telecommunication systems — approval by IT or Fleet Services Radio Shop, as appropriate
e vehicles — approval by Fleet Services (except Parks and Fire)

ANTICIPATED COST. The anticipated annual need (any twelve month period) for a particular good, service or public
work should be used to determine the appropriate quote process or whether or not the procurement should be publicly
bid. Consider closely related goods as one purchase on an annual basis when determining which process applies. The
value of a trade-in will not be included when determining the appropriate quote process. However, the trade-in price may
be considered when determining the most favorable quote after quotes have been solicited.

TOTAL COST AND QUANTITY. Consider the total cost and quantity of goods, services or public works, including any
applicable taxes, freight, or set-up charges, when determining the appropriate quote process or public bid requirements.

EMERGENCIES. "Emergency" means unforeseen circumstances beyond the control of the City that either: (a) present a
real immediate threat to the proper performance of essential functions; or (b) will likely result in material loss or damage to
property, bodily injury, or loss of life if immediate action is not taken. Competitive quotes / proposals are usually not
required when an emergency exists. However, in making emergency purchases, an effort shall be made to include as
much competition that is practical under the circumstances. The department shall document the facts that constitute the
emergency and specify the necessary procurement and its costs. If the cost of the emergency procurement is greater
than the appropriate procurement threshold for department action, contact Purchasing or City Attorney as appropriate.

SOLE SOURCES. “Sole sources” are purchases, public works and services that are clearly and legitimately limited to a
single source of supply; or involve special facilities or market conditions. Occasions may arise when competition among
potential vendors is not possible for a particular procurement. The department shall document the facts that constitute the
sole source, specify the necessary procurement and its costs. If the cost of the emergency procurement is greater than
the appropriate procurement threshold for department action, contact Purchasing or City Attorney as appropriate.

INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENTS. Information about available Washington
State contracts can be found at http://des.wa.gov/services/ContractingPurchasing/CurrentContracts/Pages/default.aspx

ARCHITECTURAL, ENGINEERING AND SURVEYING SERVICES. Professional architectural, engineering and
surveying services for which the estimated fee for the project is less than $75,000 may be selected from either the annual
pre-advertised list or by a request for qualifications / proposals for the specific project. The pre-advertised list is
maintained by Purchasing. Professional architectural, engineering and surveying services for which the estimated fee will
be $75,000 or more for the project are to be procured by a request for qualifications / proposals process (RFP/Q).

SERVICE / REPAIR ORDERS. Service / Repair Orders are a form of purchase order and are a means for departments to
create an order for repairs and services to equipment and/or facilities. They will have a fixed quantity and a fixed price per
unit. Examples of procurements suitable for a service / repair order include:

Maintenance service or repair of City equipment / vehicles, on-site or off-site

Performance of tests, on-site or off-site

Performance of inspections (e.g., fire extinguishers, alarm systems, equipment)

Repair to facilities (plumbing, carpentry, building maintenance) up to $5,000

Short term rental of equipment or goods up to $48,700

Public works / public work maintenance up to $5,000

PUBLIC WORKS. Contractors on all public works, regardless of cost, are required to pay their employees state
prevailing wages. Federal wage rates are applicable to public work contracts of $2,000 or more with federal funding. The
City monitors compliance with prevailing wages on its public works contracts more than $5,000 for state or local funded
contracts and $2,000 or more for federally funded contracts. Public works contracts require a 100% performance bond
and 5% payment retainage. On contracts of $35,000 or less, a 50% payment retainage is allowed in lieu of the
performance bond. "Public work maintenance" is defined as work done by contract to keep existing facilities in good
usable, operation condition. Public work maintenance contracts require the payment of state prevailing wages to the
contractor's employees. They do not require a performance bond or payment retainage. Examples of public work
maintenance include HVAC maintenance, pavement sealing, etc. Public work and public work maintenance projects up to
$5,000 in cost (including labor, materials and tax) may be processed on a Service / Repair Order. Public work and public
work maintenance projects more than $5,000 in cost (including labor, materials and tax) require a written contract.


http://des.wa.gov/services/ContractingPurchasing/CurrentContracts/Pages/default.aspx

2016 PURCHASES OF GOODS

“Purchase” means purchasing, lease-purchasing, leasing, or other acquisition or disposition of any goods.
“Goods” means all things which are movable at the time of being identified in the purchase order / contract.

DOLLAR THRESHOLD COMPETITIVE PROCESS
$1 - $1,000 Not Required See Below
$1,001 - $20,000 3 Informal Quotes (Using Department) | See Below
$20,001 — $48,700 3 Written Quotes (Purchasing ) See Below

> $48,700

Public Bid Process / Publicly
Advertised (Purchasing)

2016 PERSONAL SERVICES

“Personal Services” means the furnishing of labor, time, or effort by a person
as an independent contractor, not involving the delivery of a specific end product.

DOLLAR THRESHOLD

COMPETITIVE PROCESS

$1 - $10,000

Not Required

See Below

$10,001 — $48,700

3 Written Quotes (Using Department)

See Below

> $48,700

Public Request For Proposal Process
/ Publicly Advertised (Purchasing)

2016 PUBLIC WORKS

“Public Works” means all work, construction, alteration, repair, improvement or demolitions
to public property performed at the cost of the City.
2016 PUBLIC WORKS MAINTENANCE
“Maintenance” means work done by contract to keep existing facilities in good usable, operation condition.

DOLLAR THRESHOLD

COMPETITIVE PROCESS

$1 - $10,000 Not Required See Below
Public Work / Public Work Maintenance:

$10,001 - $25,000 (single craft/trade) 3 Informal Quotes (Using Department) | See Below
$10,001 - $40,000 (multiple craft/trade)

Public Work / Public Work Maintenance:

$25,001 - $45,000 (single craft/trade) 3 Written Quotes (Using Department) | See Below

$40,001 - $90,000 (multiple craft/trade)

Public Work / Public Work Maintenance:

> $45,000 (single craft/trade)
> $90,000 (multiple craft/trade)

Public Bid Process /
Publicly Advertised
(Purchasing other than Engineering)

Public Work
< $300,000

Small Works Roster

Contact Purchasing

NO QUOTES NECESSARY

e Seeking competition is recommended, but not required for this dollar range.
e Award is based on buyer experience and knowledge of the market in achieving maximum quality at

minimum cost.
INFORMAL QUOTES

o Informal quotes shall be obtained by telephone, fax, email or internet (if phone, document

conversation).
e Contact at least three vendors.

If three potential sources are not known, record the lack of

competition and document that price is fair and reasonable. Endeavor to contact two vendors on the

City's vendor registration list.

e Vendors located within the City should be considered.
e Be sure that technical information defines acceptable quality.
e Insure vendors are quoting on equal and comparable items, etc. Provide all vendors the same

information




WRITTEN QUOTES

Prepare written document/letter including at a minimum, description and quantity of goods required
and desired delivery.

Contact at least three vendors. If three potential sources are not known, record the lack of
competition and document that price is fair and reasonable. Endeavor to contact two vendors on the
City's vendor registration list.

Vendors located within the City should be considered.

Be sure that technical information defines acceptable quality.

Insure vendors are quoting on equal and comparable items, etc. Provide all vendors the same
information.

Vendors shall submit formal written responses.



-Burpuad [[1s a1e sIdqUINU Pus Jeak 9] Sk sIoquInu 97 Suluurdaq aIe SAISIY 9%/, Pue due[eg punj paprwwosuoN SuruuiSog parySi-1y YL
‘sasodind uonesyLIE[O 10] A[9le1edas N0 USNOIQ MOU ST pue sjudwe)s Joud ul soue[eq punj panIwuuoouoN Surauisag, oY) 0] SAISN[OUT SBM dAIISAY %/ YL 4

976'c9) uEB[ey puny papIuIwoduoN Surpuy
(€L T PUT JIUOJA] B SIOURIQUINJUY :SS]
(162°150) QAIOSOY Y/, SSV]
% LT :oney J1ed X /YIUOJA 269°€9¢€ «0uR[Rg pUn panlwwosuoN Juruuidag
(01+'08) (1L6°€SE) i (8¥8°8¥T) (€s0'vpT)  (0ET'EHD) 1L6°L0T (116°6) Suipunj [ejo],

" B/U B/U g/u T6L°8L §sT'1 '/u $10C uLIoISpuIp

%0 " vL9°SEE 760°€T - - 790°4¢ $L9°SEE AepnQ rende)

%0 i 5 - - 000°S¢ £9L°00€ = (InQ) uy s13§suei] PN
%bb- (01+°98) (L6Z'8T) ) (9sL'sTT) (€so'vvD)  (8€H°66) (SL¥‘L9) €9L°6T¢ (3amyrpuadx ) anUAY N
%L 121°86 (¥68°97) 1 L60°9%C €0T'61C 661°1€C T SHT LOS'SSEE 'saamipuadxy [e30],

%S 1 80¢ (110°%) ) Y1489 70t°¢9 L1T'8L 09€°89 887619 SIOIAIDG JUSUILISAOTIU]

% L9S°8 (1L9°'1) ! L0O06€ SEELE SSE‘6¢ 655°8€ 9L0°9T0°T S03IBY) PUE S30IAISS

%1 seee LT61 1 80t°1 See'e 99/°1 £6¥ 02691¢ sorpddng

%<1 L90VT €078 1 11€€¢ IS 1Y €80°LE e sE TTL6lE S)goudq [dUU0SIdJ

%9 7819 (1¥€°0¢) 1 866°€01 L19°EL 8LLYL $8t°T01 105°€8T°1 sadep pue soue[eg
ssaamypuadxy
%T TILTT (161°SP) i 1¥€°0T1 0ST°SL 19L°1€1 69L°LLI 0LT189°¢ ANUIANY [BI0L

%T 1L9°09 ] - 1L9°09 0£6°91 80Z°0% SNUSAY d[eS-21d

%0 TILT1 (z98°s01) [} IvE0T1 6L Y1 1€8°8 19S°LET 0LT189°¢ ANUSASY WeIS0id

Jje( 03 «noaw 1enRvy .Mﬂ:ﬁ 0] PV ._(>a.u= n sjen)dy “IX € enpy enpPy enpy uow—:—ﬂ
13png [enuuy  A[PUOLy | duBMEA LTO7 | 'Aey uo pasegedpng | LA LTI0T dLA9I0Z  dLASI0Z [enuuy
LT0¢ ALA L10Z
L10T Areniqa g
1oday] Teroueur] A[IUON
Jioo

uoneaIody 29 syIed - sueodg Jo A1)



¥S|X'153] 434 /TOZ” s|edueuld JjoS\asedwod J|od /T0Z\:3

lﬁﬂlun . mmlm S2 4 3 ANNIAIY OSIN

SU0SSa
ST0Z

NYHD1VND A YaTvyInNsSI

vEL $ S6LT | szs’e J = & s g = $ (eT) $ 80 $ S69 $ 126 $ 916 $ L£8T $ (zom) $ 165 44 $ (e1) $ 18S $ 895 s anNaaay
0610 0 0 0 881 st 090'TT 82€'€ 9TL'TT (0197 586 SLT'L {sov) SKT'0T L' ~ INnO

4410 ST0Z 910z dd1a ST0Z 9102 o dae ; 110 - ST0Z 9102 R F (T ST0Z 910z
4 s r " 43 : SN

TIVH ALD NVHITYND YaIvHINSI

O S oisEs HE s - s - S TEZT_§ weewl § SZor _§ 9eet  © Tore ¢ [e0er S (wesWl & B/GeT  § 66l S O 6 06l § BRE S w101
9€0'7 $ gzoor $ | 6s0zt H g = s - 5 {ovr) $ 0197 $ T4T $ 08IT $ €s7'e S EEY'S $ (8s) S 69T s TT9T S €S $ IBYT $ vESZ S 334 14YD O¥d
765 $ 6l6'9r $ | T15'TS s|- & = g = $ TLET $ PLERT § tvLET S S08T $ 88y $ €599 $ (obsT)  § 8687TT $ BSETT  $ 9567 $ 66L9T § GSL'6T  §  LINY3d B 334 14D ALVAIN
71665 Gor 1S [} [ 0 Tie) ToZr Zeoat SIve 9STST [ 7] 85911 15911 s 091 gziet wioL
£78'95 8585 0 0 L] (618) 992°9T LEY'ST 23344 £89%T 1201 96 ¥8£°0T 088°0T £V 980°ST 0£2Z'ST 334 1¥YD O¥d
lao2) 680°€ €887 0 0 ] (s6) SvL 059 v8 6.1 €95 (eoT) vi8 TLL (z6) 166 668 LIWY3d 8 334 1¥VD TLVAIR

ST0Z 9107 3410 ST0Z 910z
TIVH ALD NYHIIYND

EFT S102 9102 4 - §102
. YVATvHIWSI

F— — — r—
$SLS3 S ZLOEST S Lzeeee S0 s Terss ¢ Bsess S Tecer o svewd § S29%8 5 Lewl  § L@l § wier 5 % S 01965 5 2865 5 (592€ S 6190L S SLZE0T w101
(962°7) S 9TT9r 5 | oev'ey $ |(eze's) $ ovL'iv $ L1Is'9g s (oveD) $ 86T 5 656 $ (s89) $ 9L S zel $ (p1T'T) & vITT S - 5 99p's $ 98z $ zse's $ SSVd ¥3IHIO
81067 $ 86197 $ | L1T'sy & ozsT S - S 0TSt $ 8Tgs $ evL®s  § T90'6T $ S 5 - S - S ey § 95%9 $ V06T $ TEL'ET S . $ zeL'st % SS¥d NOSY3s
TESBE  $  859°00C $ | osT'OVT $ | ove'z $ 186'%T 5 16T $ TOPTT  $ pOTTS § 909'E9 $ TIEYT  $ THOTT $ 2S6'sT $ (18T'e) & ooT'TS $ 6I68r & 6SP'ET  § EEE'0L § T6L'eR & SS¥d INNOJSIa
TEew TeL9 el Tvezr TSt 7553 e et 1891 53 TeL 066 (] 6L T 96T w101
lztw) 581 onr'r (gat) TSET £98 69T 114 681 (ote) ey ass ot A1 €5 09 SSVd ¥IH1O0
34 ST 8¢ T 0 t £ 6 9T 0 0 0 v 9 o1 jas o jad SSVd NOSY3S
e 126"y 69L'S 9Tz £61 60% 89T 88T 95’1 69¢ 01E 6.9 wmm_. 06€°T TEET st LT 68T SSvd INNOJSIa
4410 ST0Z 0z 441a ST0Z 910z ol 410 st0z - 40 stoz
TIVH ALD NYHIIYND VATYHINST = N

—— - e
viz_ s Givescz s ooeaiez S| - s - T - S (18851) S €rotvl § ST8eL 6 OILGE 5 Gefees 8 LITem 8 w101
[102=00) S 5 | sso'sot sl = § = s - $ ozeee  § 9T $ oge'ee § g0y 8 - § €e0Lb $ 096'€ S B § 09%6't $ 90L8°T  § 62 seLsr ¢ ANNOY ¥IHIO
{ove'ze)  § €€1°06 S| s6L/29 $ ] 5 - < . $ (yes'T) S IbE'LT 5 ESK'ST § 6%6T 5 v80'8 & gvo'otr $ (ToL'zt) ¢ zve'sT £ 18T $ (vv9's) S 09L've st $ ANNOY AVId-ILTN
(896've)  § TST'SSH'T & | v8T0EP'T & = $ - S - S {0s2'v0T) § €sl'6vv §  pOO'SYE S 80T § £55%60T 5 Tp9'0sT $ STL'L S TTSE9E § LeT'ie § 6L6'0E S VEETEY g1’y § ANNOY INNOJSIa
(vez'sz) & 660'W0T'T < | vos'stz't $| - s - S - S Phr'9s  § 916'S97 § 09€°72E § (zog'ps)  § zoL'T8E S oov'Lze $ (06871}  § 869'9EZ § (os'szz $ {9zv'LT) 5 gzL'ssE L6TTvE  § ANNOY ¥VINDIY
52 0ST 03651 0 ] 0 Tovzzl  S8EBE  SPLGE ¥ez62 S0E 62 Tosc1) vZg5E VLD VE Toee) VLg% GEvav wioL
pe's rs0'0T [] 0 [} o't 802 SOT'E €997 80L°L ¥98 PEO'T AS6T Lo a05't €827 AaNNOY ¥IHLO
€952 ¥8EL 0 0 o S6€ 682'C 897 Sb9 196 (€10°T) TeLd 80L 11T 8067 ST0'E ANNOY AVId-ILINN
T12'z8 T95'8L ] 0 0 (06£%) S00'ET STZ'8T Tes'Tr €6L'2T (vz8) £56'TC 67TTC 769 TEL'ST vTy'or ANNOY INNODSIa
6Z1YS 29661 a 0 L] TET'T 0TO‘TT et PEP'ST S£8'CT V273)] 950°TT 6/2°0T {zze'T) 629'9T L0LYT GNNOY ¥YIND3IY

4410 s10Z 9107 4@ st0Z 910z stz gtz
NVHOTYND : YaTvaINSa ~ ¥InENmMOa

Hoday uosiedwo)
30D AOA |enuuy
LT0C



	spbgolf-minutes-2017-03-07
	March 7, 2017 – 8:05 a.m.

	City of Spokane Purchasing Requirements
	February Golf Financials

