@DPARKE £ RECREATION

Spokane Park Board Golf Committee

8:00 a.m. Tuesday, June 09, 2026

In-person: Ponderosa Room, Finch Arboretum, 3404 W. Woodland Blvd, Spokane, W 99224
Webex virtual meeting: Call-in: 408-418-9388; Access code: 2488 591 9298

Mark Poirier, Golf Manager

Committee Members:

Barb Richey — Chair
Gerry Sperling
Doug Kelley

The Golf Committee meeting will be held in-person in the Ponderosa Room, Finch Arboretum

3404 W. Woodland Blvd, Spokane, WA 99224 and virtually via WebEx at 8:00 a.m. Tuesday, June 09,
2026. Committee members, staff, and presenters still have the option to participate virtually via
WebEx during all meetings.

The public may listen to the meeting by calling 408-418-9388 and entering access code 2488 591 9298,
when prompted. Written public comment may be submitted via email or mail. Comments must be
received no later than 1:00 p.m. June 08 by email to: spokaneparks@spokanecity.org or mail to: Spokane
Park Board, 5th floor City Hall, 808 West Spokane Falls Blvd., Spokane, Washington 99201.

Submitted public comments will be presented to committee members prior to the meeting.

Agenda

Call to order — Barb Richey

Public comment — Barb Richey

Action Items:

1. Approval to purchase new or used golf equipment NTE $300,000 ~ Mark Poirier
Discussion Items:

1. Golf Capital update ~ Mark Poirier

2. Golf Professional RFP update ~ Mark Poirier
Unfinished Business Items:

1. Golf capital signage ~Mark Poirier

Standing Report Items:

1. Golf marketing report ~ Fianna Dickson

2. Golf financial report ~ Mark Poirier

3. Superintendents report ~ Mark Poirier
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4. What’s happening at the courses ~ Mark Poirier

Adjournment — Barb Richey

Agenda Subject to Change

Americans with Disabilities Act (ADA) Information: The City of Spokane is committed to providing equal access
to its facilities, programs and services for persons with disabilities. Individuals requesting reasonable
accommodations or further information may call, write, or email Human Resources at 509.625.6373, 808 W.
Spokane Falls Blvd, Spokane, WA, 99201; or ddecorde@spokanecity.org. Persons who are deaf or hard of hearing
may contact Human Resources through the Washington Relay Service at 7-1-1. Please contact us forty-eight (48)
hours before the meeting date.
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Return to Agenda

Golf Fund - May 2026

Cityy of Spokane
Adopted 2026 Remaining| 2025 May 2026 May 2&2;?:'2\/6 2025 YTD 2026 YTD 2025-2026 | 2025YTD % | 2026 YTID % | YOY %
& RECREATION Budget 2026 |Budget Balance Actual Actual Difference Actual Actual YTD Difference| Of Budget Of Budget Change
Revenue
Program Revenue $ 6,837,435 |$ 3,824,862 |$ 1,004679|$ 1,130,851 |$S 126,172 | $ 2,579,863 | $ 3,012,573 |$ 432,710
Facility Improvement Fee S - S (136,359)| S (137,334)| $ (975)| $ (308,280)| $ (326,339)| $ (18,059)
Other Transfers-In S - S - S -
Total Revenue $ 6,837,435 |$ (4,151,201)| $ 868,320|$ 993517 [$ 125197 [$ 2,271,583 [ $ 2,686,234 |$ 414,651 | 38.30% 39.29% 0.98%
Expenditures
Salaries and Wages S 1,321,259 | $ 824591 | $  134,072]¢$ 149202 s  (15131)] $ 448542 | $ 496,668 | $  (48,126)] 35.51% 37.59% 2.08%
Temp/Seasonal S 742629 $ 578,335 |¢$ 111,554 |$ 111,082 | $ a2 166,114 | $ 164,294 | $ 1,820 | 23.00% 22.12% -0.88%
Personnel Benefits $ 546376 334,779 |$  58331]$ 63,206 |$ (4,875)] s 197,025 | $ 211,597 | $  (14,571)] 39.09% 38.73% -0.37%
Supplies $ 626,693 | 493,806 | $  49,343[$ 42,561 [$ 6,783 | $ 141,016 | $ 132,887 | $ 8,129 | 25.10% 21.20% -3.89%
Services and Charges $ 2275850 | $ 1,997,021 |$ 189,727 |¢$  81,524|$ 108203 | $ 358336 |$ 278829 |$ 79,507 | 24.35% 12.25% | -12.10%
Interfund Payments $ 360,641 S 186,373 | $ 7,728 | $ 5,650 | $ 2,078 | $ 154,887 | $ 174268 |$  (19,381) 43.46% 48.32% 4.86%
[Subtotal Op. Expense $ 5873448 [$ 4414905 |8 550,755 |6 453,226 [$ 97,529 S 1465921 [$ 1,458,543 [$ 7,378 | 30.05% 24.83% | -5.21%
Capital Outlay $ 1,000,000 | $ 969,343 | $ 225,455 $ 15514 | $ 209,941 | $ 382,056 | $ 30,657 | $ 351,399 | 38.21% 3.07% -35.14%
Transfers Out S -
[Total Expenditures $ 6873448[$ 5384248|$  776210|$ 468,740[$ 307,470 [$ 1,847,976 [$ 1,489,200 | $ (358,776)] 31.43% 21.67% | -9.77%
[Net Gain/(Loss) $  (36,013)] $  92111[$ 524778[$ 432,667 |$ 423,607 [$ 1,197,034 773,428 |

* Beginning Fund Balance

$  (383,970)

Less 7% Reserve

$  (535,879)

Less Current Lease Payments

S (86,334)

Beginning Year Reserves

$ (1,006,183)

YTD Change in Cash

$ 1,197,034

YTD Available Cash

$ 190,851

* 2026 Beginning Fund Balance does not include the FIF reserve of 51,129,009



Facility Improvement Fee - May 2026

City of Spokane - -
2025-2026 2025 YTD 2026 YTD 2025-2026
2025 May Actual {2026 May Actual Monthly Actual Actual Monthly
£ RECREATION Difference Difference
Revenue S 136,359 | S 137,334 | S 975 | S 308,280 | S 326,339 | S 18,059
Debt Service Payments $ ; $ . $ . $ . $ - $ -

Facility Improvement Fee - Fund Balance

Beginning Fund Balance S 1,129,009
YTD Revenues S 326,339
YTD Loan Payments S -

Ending Fund Balance S 1,455,348
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