City of Spokane Spokane Park Board Golf Committee

8:00 a.m. Tuesday, Sep. 12, 2023
In Person: Conference Room "B"
The Hive, 2904 E. Sprague Ave. Spokane WA 99202
WebEXx virtual meeting:
g RECREAT’ON Call in: 408-418-9388 Access code: 2496 599 9515
Mark Poirier — Golf Manager

Committee Members:
Nick Sumner — Chair
Gerry Sperling
Bob Anderson
Barb Richey

The Golf Committee meeting will be held in-person in the Conference Room "B", The Hive, 2904 E.
Sprague Ave. Spokane WA 99202 and virtually via WebEx at 8:00 a.m. Tuesday, Sep. 12, 2023.
Committee members, staff, and presenters still have the option to participate virtually via WebEx
during all meetings.

The public may listen to the meeting by calling 408-418-9388 and entering access code 2496 599
9515, when prompted.

Written public comment may be submitted via email or mail. Comments must be received no later
than 1 p.m. Sep. 11 by email to: spokaneparks@spokanecity.org or mail to: Spokane Park Board, 5th
floor City Hall, 808 West Spokane Falls Blvd., Spokane, Washington 99201. Submitted public
comments will be presented to committee members prior to the meeting.

Agenda

Call to order — Nick Sumner

Public comment — Nick Sumner

Action items:

1. 2024 golf fee increases — Mark Poirier
Discussion items:

1. Esmeralda boiler replacement — Mark Poirier
2. Spokane City Championship recap — Mark Poirier
Standing reports:

1. Golf marketing report — Fianna Dickson

2. Golf financial report — Mark Poirier

3. Superintendents’ report — Mark Poirier

4. What's happening at the Courses — Mark Poirier

Agenda Subject to Change


mailto:spokaneparks@spokanecity.org

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: The City of Spokane is committed to providing equal
access to its facilities, programs and services for persons with disabilities. Individuals requesting reasonable
accommodations or further information may call, write, or email Risk Management at 509.625.6221, 808 W. Spokane
Falls Blvd, Spokane, WA, 99201; or mlowmaster@spokanecity.org. Persons who are deaf or hard of hearing may

contact Risk Management through the Washington Relay Service at 7-1-1. Please contact us forty-eight (48) hours
before the meeting date.




Return to Minutes

City of Spokane

Spokane Park Board
Briefing Paper p ARKg

£ RECREATION

Committee Golf Committee meeting date: September 12,2023
Requester Mark Poirier Phone number:509.625.4653
Type of agenda item (O consent (O Discussion (O Information (® Action

Type of contract/agreement

ONeW ORenewaI/ext. OLease OAmendment/change order @Other

City Clerks file (OPR or policy #)

Master Plan Goal,Objective,Strategy
(Click HERE for link to the adopted plan)

Goal K Obj. 5 (Maint. & Care) | Master Plan Priority Tier: ' 1
(pg. 171-175)

Item title: (Use exact language noted on
the agenda)

2024 golf fee increases

Begin/end dates

Begins: 01/01/2024 Ends: 06/01/2525

Background/history:

The golf fund is seeking to increase daily greens fees by $5 accross all daily fee line items, excluding all junior rates, starting January 1,

2024.

Also, to increase 2024 pass rates to: Players pass: $70, Loyalty pass: $350, Unlimited pass: $2500 Senior: $2400, 10-Play pass: $450,
Spouse add on: $900, Daily private cart license: $18, Annual private cart license: $360

The primary drivers of these fee increases are; to keep up with the raising cost of operation, utilities and bank were underbudgeted in
2023, ever increasing capital needs, increasing salaries and benefits, and added budget for tree removals and building maintenance.

Motion wording:
Approve 2024 golf fee increases.

Approvals/signatures outside Parks:

O Yes @ No

If so, who/what department, agency or company:

Name:

Email address: Phone:

Distribution:
Parks — Accounting
Parks — Sarah Deatrich

Requester: Mark Poirier
Grant Management Department/Name:

Fiscal impact: O Expenditure
Amount:

(O Revenue
Budget code:

Vendor: () Existing vendor
Supporting documents:
Quotes/solicitation (RFP, RFQ, RFB)

O New vendor

|:| W-9 (for new contractors/consultants/vendors

Contractor is on the City’s A&E Roster - City of Spokane ’:‘ ACH Forms (for new contractors/consultants/vendors

UBI: Business license expiration date:

Insurance Certificate (min. $1 million in General Liability)

updated: 04/24/2023 12:57pm
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Golf Fund - August 2023

City of Spokane
2022-202 2022 YTD
Adopted 2023 Adopted | 2022 August | 2023 August 022-2023 2022-2023 v0| %° 2023YTD%| YOY%
Budget 2023 | Budget Balance Actual Actual Monthly | 2022 YTD Actual | 2023 YTD Actual Difference % Of Of Budget | Change
£ RECREATION g g B Budget & &
Revenue
Program Revenue $ 4,300,901 | $ (123,265)| § 839,218 [$ 837,976 |$  (1,242)|$ 4,103,317 [$ 4424166 S 320,849 | 105.08% | 102.87% | -2.21%
Pre-Sale Revenue S (174,793) S - 179,426 174,793 | $ (4,633)
Facility Improvement Fee $ - S (126974)] s (125,992)] $ 982 | $ (625,834)| $ (670,553)| $ (44,719
Other Transfers-In S - S - S -
Total Revenue $ 4300901 |$  (372,495)|§ 712,244 ¢ 711,984 [ $ (260)| $ 3,656,909 [ $ 3,928,406 | $ 271,497 | 93.65% 91.34% -2.31%
Expenditures
Salaries and Wages s 1,791,522 $ 456,062 | $  140430|$ 156,768 | $ (16,338)] $ 865,051 | $ 965,015 | $  (99,964)] 60.87% 67.91% 7.03%
Personnel Benefits $ 323,037 (S 63,768 | $ 42,877 | $ 47478 [$  (a601)| S 282,836 | $ 296,959 | ¢ (14,123)] 78.41% 82.32% 3.92%
Supplies $ 410,750 | $ 18,256 | $ 71,216 | $ 64882 S  6334]¢ 327,620 | $ 326,764 | $ 856 | 94.96% 94.71% -0.25%
Services and Charges $ 1,053,068 | $ 339,710 | ¢ 167,213 [$ 184316 |$ (17,104)] $ 545,667 | $ 672,466 | $  (126,799)] 53.91% 66.44% 12.53%
Interfund Payments $ 297677 (S 78,676 | $ 35,917 | $ 6380 |$ 29,536 176,344 | $ 188911 [ $  (12,567)] 65.90% 70.60% 4.70%
Subtotal Op. Expense [s 3,876,054 1,425939[$ 457,652 [$ 459,.825]$ (2,172)[$ 2,197,518 [$ 2,450,115 [$  (252,598)] 64.51% 63.21% -1.30%
Capital Outlay $ 410,000 | $ (70,381) $ 57,648 | $  (57,648) $ 60,810 | $ 480,381 |$  (419,571)| 16.80% | 117.17% | 100.37%
Transfers Out 3 - $ 36,860 $ 36,860 | 28.35% -28.35%
[Total Expenditures | s 4286054 ¢ 1355558 |$ 457,652 [$ 517,473 |$ (59,821)[$ 2,295,187 [$ 2,930,496 |[$ 635309 | 58.87% | 68.37% | 9.50%
[Net Gain/(Loss) [s 14,847] $ 254592[$ 194511 [$ (60,081)$ 1,361,722 [$ 997,910 [ $  (363,811) | |
* Beginning Fund Balance $ 316,004
Less 7% Reserve S (300,024)
Beginning Year Reserves S 15,980
YTD Change in Cash S 997,910
YTD Available Cash $ 1,013,891

* 2023 Beginning Fund Balance does not include the FIF reserve of 52,004,790




Facility Improvement Fee - August 2023

City of Spokane

pA ng 2022 August | 2023 August 2&2;3:'313 2022 YTD | 2023 YTD zsﬂzjr;f:f
£ RECREATION Actual Actual Difference Actual Actual Difference
Revenue 126,974 125,992 | § (982) 625,834 | 670,523 | S 44,689
Debt Service Payments:
June Payment = $309,469
December Payment = $308,666 i i $ i 267,918 | 309,469 | $ (41,551)

Beginning Fund Balance

$ 2,004,790

YTD Revenues

$ 670,523

YTD Debt Service Payments

$ (309,469)

YTD Cash Balance

$ 2,365,844




2023
Annual YOY Golf
Comparison Report

DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL

2023 2022 DIFF 2023 2022 2023 2022 2023 2022 2022
REGULAR ROUND $ 14,688 14,051 637 13,033 11,202 1,831 15,743 14,225 1,518 13,515 12,288 1,227 0 0 0 56,979 51,766 5213
DISCOUNT ROUND $ 19,275 17,971 1,305 18,288 17,420 868 13,131 14,385 (1,254) 12,721 12,627 9 0 0 0 63,415 62,403 1,013
MULTI-PLAY ROUND $ 2,290 2,318 (28) 1,806 1,755 51 1,430 1,618 (188) 3,588 3,207 381 0 0 0 9,114 8,898 216
OTHER ROUND $ 2,333 2,139 194 1,699 1,800 (101) 3,948 3,775 173 1,983 2,253 (270) 0 0 0 9,963 9,967 (4)
TOTAL 38,586 36,479 2,107 34,826 32,177 2,649 34,252 34,003 249 31,807 30,375 1,432 0 0 0 139,471 133,034 6,437
REGULAR ROUND $ 392,640 $ 363,242 $ 29398 $ 366436 $ 308424 $ 58011 $ 459489 $ 410332 $ 49,157 $ 388721 $ 350,740 $ 37,981 $ -8 -8 - s 1607286 |$ 1,432,739 $ 174,547
DISCOUNT ROUND $ 415152 § 366,889 $ 48264 $ 405039 $ 376832 $ 28207 $ 311,974 $ 332,841 $ (20,866) $ 312960 $ 299,308 § 13,652 $ -8 . G - |$  1485125|$ 1375889 $ 69,256
MULTI-PLAY ROUND $ -8 . G = B -8 . G -8 - B = B 26711 $ 21,551 § 5159 $ -8 . G - s 26,711 | $ 21,551 § 5,159
OTHER ROUND $ 27,670 $ 19,932 $ 7,738 $ 1,430 $ 4412 $ (2982) § 78,051 $ 67,888 $ 10,164 $ 23159 $ 25196 $  (2,037) $ -8 . G - s 130,310 | $ 117,428 § 12,883
TOTAL S 835463 $ 750,063 $ 85400 § 772,904 S 689,669 S 83236 $ 849,515 § 811,060 $ 38455 $ 751,550 $ 696,796 $ 54,755 $ - $ - s - [$ 3209432 $ 2,947,587 $ 261,846

DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL

2022 2022 2022 2022 2022
DISCOUNT PASS $ 1,413 1,229 184 928 847 81 710 703 7 1,004 1,148 (144) 42 212 (170) 4,097 4,139 (42)
SEASON PASS $ 21 25 (4) 28 28 0 21 12 9 34 24 10 1 5 (4) 105 9 11
OTHER PASS $ 86 57 29 576 446 130 76 30 46 51 47 4 377 319 58 1,166 899 267
TOTAL 1,520 1,311 209 1,532 1,321 211 807 745 62 1,089 1,219 (130) 420 536 (117) 5,368 5,132 236
DISCOUNT PASS $ 90,216 $ 70,639 $ 19,577 $ 56,556 $ 51,029 $ 5528 $ 35919 $ 40220 $  (4300) $ 54,849 $ 62,282 $  (7,433) $ 2,873 $ 12154 $  (9,281)|$ 240,414 | $ 236,323 4,090
SEASON PASS $ 26,798 17,105 $ 9,693 $ 20,855 § 26513 $  (5658) $ 16,053 $ 12,347 $ 3,706 $ 18816 $ 24890 $ (6,075 $ 1,930 $ 4211 §  (2,281)]$ 84,452 | $ 85,066 (614)
OTHER PASS $ 12,828 $ 8276 $ 4552 % 29364 $ 21,491 § 7,873 § 10,382 $ 5544 $ 4839 $ 8717 $ 8421 $ 29 $ 20,83 $ 16230 $ 4,606 |$ 82,128 | $ 59,963 22,165
TOTAL S 129,842 $ 96,021 $ 33,821 $ 106,776 $ 99,033 $ 7,742 $ 62,354_$ 58110 $ 4244 $ 82383 $ 95594 $ (13,211) S 25639 $ 32,594 5 (6,956)[S 406,993 $ 381,352 25,641

DOWNRIVER ESMERALDA INDIAN CANYON QUALCHAN CITY HALL

2022 2022 2022 2022 2022
PRIVATE CART FEE & PERMIT  $ 450 492 (42) 571 574 3) 319 367 (48) 359 420 (61) 0 0 0 1,699 1,853 (154)
PRO CART FEE $ 18,601 16,854 1,747 19,810 17,822 1,988 21,403 20,590 813 17,591 16,561 1,030 0 0 0 77,405 71,827 5,578
TOTAL 19,051 17,346 1,705 20,381 18,396 1,985 21,722 20,957 765 17,950 16,981 969 0 [ 0 79,104 73,680 5,424
PRIVATE CART FEE & PERMIT  $ 14,559 $ 15398 $ (839) $ 15,440 $ 12,605 $ 2,835 $ 6220 $ 7,665 ¢ (1,445) $ 12,522 $ 14669 $  (2,147) $ -8 . G -l 48,741 | $ 50,337 (1,596)
PRO CART FEE $ 3,505 $ 3,206 $ 389 $ 6341 $ 5451 $ 890 $ 8,465 $ 7,771 % 695 $ 3,425 $ 3,061 $ 364§ -8 . G -l 21,827 | $ 19,488 2,338
TOTAL s 18,154 $ 18,604 _$ (a50) $ 21,781 $ 18056 $ 3,725 § 14,685 S 15435 $ (750) $ 15947 $§ 17,730 §  (1,782) $ - S - S -1 70,567_$ 69,825 742

ESMERALDA

INDIAN CANYON

QUALCHAN

CITY HALL

2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF
~ COUNT 11,166 9,860 1,306 10,202 8,814 1,388 16,266 19,299 (3,033) 9,667 8,861 806 0 0 )
 REVENUE ¢ 1,083 $ 884 $ 199 $ 2,057 $ 1,666 $ 391 $ 3,466 $ 3580 $ (114) $ 880 $ 737 $ 143 3 - S -8 - 7,486 | 6,867 619

DOWNRIVER

ESMERALDA

INDIAN CANYON

QUALCHAN

CITY HALL

2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF 2023 2022 DIFF
.~ COUNT s 35,279 33,274 2,005 32,218 29,603 2,615 30,992 30,580 412 28,689 27,223 1,466 88 242 (154) 127,266 120,922 6,344
 REVENUE 184173 $ 161598 $ 22575 $ 164392 $ 149548 $ 14,845 § 159,406 $ 152955 $ 6451 $ 149636 $ 143353 § 6283 $ 1856 $ 3022 $  (1,165) 659,465 610,476 48,989

Lessons

MISC REVENUE

DOWNRIVER

2023 2022

ESMERALDA

2023 2022

INDIAN CANYON

2023 2022

2023

QUALCHAN
2022

CITY HALL
2022
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