
    

 

Committee members 
X Bob Anderson – Chair 
X Greta Gilman  
X Gerry Sperling  
X Nick Sumner  

Additional Park Board 
members 
 
 
Parks staff 
Garrett Jones 
Rich Lentz 
Jason Conley 
Nick Hamad 
Al Vorderbrueggen 
Fianna Dickson 
Jennifer Papich 
Mark Poirier 
Jon Moog 
Megan Dyson 
Angel Spell  
 

Guests 
 

Summary 

 

 

• The July Financials were presented by Rich Lentz who reviewed each operating 

division.  

• 2025 Aquatics Scenarios with budgetary impacts was presented by Jennifer Papich. 

• The Urban Forestry Program Overview was presented by Angel Spell. 

• The Park capital repair and improvement budget discussion was facilitated by Nick 

Hamad.  

 

 

 

 
 
 
 
 
 
 
The next regularly scheduled meeting is 3 p.m. September 10, 2024, at the Hive – Room B and via 
WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, August 6, 2024 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:00 p.m. by committee chair Bob Anderson.  
 
Standing report items:  
1.  July Financials – Rich presented the July Financials.  
a) Naturals Resources – Revenues are $14,962 less than last year, with expenditures at $2,887 
greater than last year. 
b) Riverfront – Revenues are $18,221 less than last year, with expenditures at $185,339 greater than 
last year. 
c) Recreation – Revenues are $49,616 greater than last year, with expenditures at $312,785 greater 
than last year.  
d) Park Ops – Revenues are $82,337 greater than last year, with expenditures at $354,800 greater 
than last year. 
e) Admin – Revenues are $891,254 greater than last year, with total expenditures at $70,476 less 
than last year.  
f) Parks Fund 1400 – Total operating revenues are about $1 million greater than last year, with total 
expenditures at $835,794 greater than last year.  
g) Golf – Revenues are $743,937 greater than last year, with expenditures at $339,455 greater than 
last year.  
h) Facility Improvement Fee – YTD revenues are $572,416, with an ending Fund Balance of about 
$2.5 million. The next debt service payment is due on 12/1/24.  
 

 
Action items:  
1.  None 

 
Discussion items:  
1.  2025 Aquatics Scenarios with budgetary impacts – Jennifier Papich presented and began with an 

overview of 2025 Aquatics Expense Reduction Options, which were the following: 

a) Status Quo – No changes to operations, expenses, or revenues. Aquatics expenses total 

$1,102,500 ($701,000 is temp/seasonal wages). Aquatics revenue projections for 2025, with no fee 

increases are $273,000 (25% cost recovery).  

b) Service Reduction and Fee Increases – This option would decrease FREE Open Swim times and 

increase program fees. Proposed program fee increases for 2025 were projected have an additional 

revenue total of $21,699. Proposed rental fee increases for 2025 were projected to have an additional 

revenue total of $8,553. Ending Open Swim one week earlier in August was proposed, with projected 

staff savings totaling $30,000. No Open Swim on Mondays was proposed, with projected staff 

savings totaling $45,450. Fifteen days less of Open Swim was proposed, as well, with projected 

seasonal staff savings totaling $75,450.  

c) Splash Pass Fee – Implementing an annual Splash Pass Fee. The fee proposals below were 

based on 93,000Splash Pass holders, as of 2023.  

• $1 Splash Pass Fee, with an annual total of $93,000. 

• $2 Splash Pass Fee, with an annual total of $188,600 

• $5 Splash Pass Fee, with an annual total of $471,500 



• $10 Splash Pass Fee, with an annual total of $943,000

• $20 Splash Pass Fee, with an annual total of $1,886,000

d) Pool Closures – Closing multiple or all Aquatics Centers. Closing three pools and maintain the

other three would result in a projected net positive of $236,900. The proposal of closing all pools and

maintaining them only, would result in a projected net positive of $504,804. It appeared that the

committee was more in favor of maintaining the operation of the Aquatics Centers, as the benefits to

the public are clearly seen and significant funds are required for their maintenance, alone.

2. Urban Forestry Program Overview – Angel Spell presented, beginning with an overview of

Ordinance no. C32207, passed in 1998 by City Council. This ordinance provided an outline of the

function of the Urban Forestry Parks division. Listed below, are Urban Forestry programs and their

operations.

a) Parks and Recreation

• Stewardship – consisting of protection, planting, pruning and removal.

• Park Construction Projects – consisting of site plan review, tree protection plans and

permitting. Specific to protection permitting, Urban Forestry can bill back hours to the project

base.

b) City of Spokane

• Inter-Agency – consisting of Spokane Fire, consultation, and stewardship.

• Development Plan Review – consisting of Street Tree Permits.

• City Construction – consisting of plan review, protection and permitting.

c) Spokane Community

• Partnership Programs, SpoCanopy, PEI, and SCD

• Public Events, Education, Neighborhood Councils

• Non-profit Organizations and Government Agencies

Angel Spell provided details of the Urban Forestry 2025 budget, which outlined the funding method 

and specific services provided by the 7 full time positions within the division.  

3. Park capital repair and improvement budget discussion – Nick Hamad presented. In July 2024 the 
Park Board adopted a resolution establishing Park Board budget priorities including a ‘core service 
operational model’ and budget reduction areas to ensure a balanced budget. The adopted core 
service model established ‘maintain and care’ and ‘repair and replace’ as core services, areas not to 
be prioritized for funding cuts. The current Parks operating budget does not allocate sufficient funding 
to ‘repair and replace’ park assets before these improvements exceed their usable lives and fall into 
significant disrepair. The challenge is to determine what is an appropriate amount of annual funding 
for capital repair and improvements in Parks. Nick Hamad presented surveys which gave an overview



of how the Park Board would allocate the Parks budget. Current and Increased Capital options were 

presented as shown below.  

Current Capital: 

• $750k annually  

• 1-2 projects a year 

• Little to no ‘minor repair funding’ 

• Park assets deteriorate  

• Potential loss of grant funding 

Increased Capital: 

• $1.96 million annually 

• 2-5 projects a year 

• Provide annual ‘minor repair funding’ 

• Park assets can be repaired more promptly  

• Can leverage for grant funding 

 
Nick Hamad shared images which highlighted the positive impact of Park Capital funds in action and 
the disrepair that Park assets could fall into without sufficient funding. The Committee Chair seemed 
to agree with the efficacy of these allocations, however, serious concerns were raised regarding the 
actual availability of funds.  
 
 
Adjournment: The meeting adjourned at 5:12 p.m.  
 
 
The next regularly scheduled meeting is 3 p.m. September 10, 2024, at the Hive – Room B and via 
WebEx. 
 



2025 Aquatics Expense Reduction Options
.

Write 
your 

paragraph 
here

No changes to 
operations, expenses 

or revenues.

1. 
Status Quo

2.
Service Reduction & 

Fee Increases

Decreasing FREE 
Open Swim times & 
Increasing Program 

Fees.

3.
Splash Pass

Fee

Implementing an 
annual Splash Pass 

Fee.

Closing multiple or all 
Aquatics Centers 

3.
Pool Closures

Community Aquatic Centers are valuable assets that promote health, enhance social connections, and contribute to a sense of community.

Return to Agenda



• Aquatics Expenses = $1,102,500 ($701,000 is TS Wages)

• Aquatics Revenue projections for 2025 with no fee increases 
   = $273,000  (25% Cost Recovery)

Spokane has over 70 bodies of water including lakes, rivers, and streams.  
Drowning is still a leading cause of death for children under the age of 14

No changes to 
operations, expenses 

or revenues.

1. 
Status Quo



Ending Open Swim 1 week earlier in August = $30,000 in Staff Savings
No Open Swim on Mondays =    $45,450 in Staff Savings
(15 days less of Open Swim) =    $75,450 in Total Seasonal Staff Savings

PROGRAMMING
2023 Fee

2023 
Participant 
Numbers 2023 Net

Proposed 2025 
Fee Increase Projected 2025 Net

Aqua Ducks Novice Swim Team $215.00 162 $31,890.00 $230.00 $15 $34,110.00
Aqua Fit Varies 84 $5,259.00 Varies Varies $5,690.00
Certification Courses Varies 103 $12,040.00 Varies Varies $14,345.00
Group Swimming Lessons $58.00 2,616 $157,255.00 $64.00 $6 $170,824.00
Private Swimming Lessons $38.00 352 $13,338.00 $40.00 $2 $14,080.00
Preseason Lap Swimming $6.00 965 $5,790.00 $6.00 $0 $5,790.00
Regular Season Lap Swimming $4.00 1,216 $4,864.00 $6.00 $2 $7,296.00
Post Season Lap Swimming $6.00 128 $768.00 $6.00 $0 $768.00

$231,204.00
Additional Revenue

$21,699
$252,903.00

RENTALS
2023 Fee

2023 
Occurrence

s 2023 Net
Proposed 2025 

Fee Projected 2025 Net
Funbrella Rental $150.00 5 $750.00 $175.00 $25 $875.00
Classroom Rental $200.00 6 $1,200.00 $225.00 $25 $1,350.00
Private Pool Party $800.00 13 $10,400.00 $919.00 $ 119 $11,947.00
Swim Meet Competition $125 per hour 1 $3,355.00 $160.00 $35 $4,320.00
Swim Team Lane Rentals 
(pre/post season) $21 per lane, per hour 646 $13,566.00 $24.00 $15,504.00
Swim Team Lane Rentals $9 per lane, per hour 1,276 $11,484.00 $12.00 $15,312.00

$40,755.00
Additional Revenue

$8,553 $49,308.00

2.
Service Reduction & 

Fee Increases

Decreasing FREE 
Open Swim times & 
Increasing Program 

Fees.

$75,450 in Savings
$30,525 in Revenue

$105,702 Net Positive

Staffing costs for each 1-4pm open swim:  
$750/pool

Staffing costs for each 6-8pm open swim:  
$550/pool

PROPOSED FEE INCREASES

PROPOSED OPEN SWIM REDUCTIONS



3.
Splash Pass

Fee

Implementing an 
annual Splash Pass 

Fee.

BASED ON 94,300 2023 SPLASH PASS HOLDERS

$5 
Splash Pass Fee

=$471,500

$20 
Splash Pass Fee
 = $1,886,000

$10 
Splash Pass Fee

= $943,000

$1 
Splash Pass Fee

 = $94,300

$2 
Splash Pass Fee

 = $188,600

Well-maintained community pools can enhance the attractiveness and value of residential properties nearby. 
Providing guarded pools provides a safer environment and more swimming access to a wider audience. 



Closing multiple or 
all Aquatics Centers 

4.
Pool Closures

Closing 
All Pools

Only
Maintenance

$504,804 
Net Positive

• Temp/Seasonal Salary Projections = $20,160
• $680,840 Savings

• Projected chemical expenses = $55,000
• $75,000 Savings

• Projected supply expenses = $3,000
• $14,000 Savings

• Lost Revenue = $265,000
    
• 1,329 less aquatics programs with 5,756 less registrations, 

460 Fewer Open Swim opportunities with 94,090 less patron visits

Closing 3 Pools
& Maintaining 

the other 3
$236,900 

Net Positive 

• Temp/Seasonal Salary Projections = $452,000
• $249,000 Savings

• Projected chemical expenses = $103,000
• $27,000 Savings

• Projected supply expenses = $12,500
• $4,500 Savings

• Lost Revenue = $43,600
    

• 322 less aquatics programs with 1,035 less registrations, 
240 Fewer Open Swim opportunities with 41,983 less patron visits

Formal swim lessons reduce the likelihood of 
childhood drowning by 88%

79% of children in low-income households have 
little-to-no swimming ability.



Spokane Urban Forestry
A Program of Parks & Recreation

Park Operations – Natural Resources

Park Board Finance Committee
August 6, 2024

Return to Agenda



Ordinance No. C32207
Passed by City Council December 14, 1998

SMC 4.04.020 & 10.25.010 Establishment of Commercial Tree License and requirements

SMC 4.28 Establishment of Urban Forestry Tree Committee and the Citizen Advisory
Committee

SMC 7.08.135 Urban Forestry Fund established as a special revenue fund “for the
purposes of enhancing the street trees and urban forest; public education; and
planting, maintenance, protection, inspection, and removal or public trees.”

SMC 12.02 Establishes the urban forestry program within the parks and recreation
department for the purpose of providing supervision of planting, pruning, removal,
and maintenance of public trees; education of and assistance to citizens; promotion
of restoration and preservation of desirable trees; advocacy for establishment and
retention of adequate tree planting spaces; and protecting residents from damage
due to improper planting, maintenance, or removal of trees.

 More information at - https://my.spokanecity.org/smc/

http://www.spokanecity.org/services/documents/smc/?Section=04.04.020
http://www.spokanecity.org/services/documents/smc/?Section=10.25.010
http://www.spokanecity.org/services/documents/smc/?Chapter=04.28
http://www.spokanecity.org/services/documents/smc/?Section=07.08.135
http://www.spokanecity.org/services/documents/smc/?Chapter=12.02


Programs and Operations:
What does that look like today?

 More information at - https://my.spokanecity.org/urbanforestry/



Allocation of Staff Time and Funding



Spokane Urban Forestry
A Program of Parks & Recreation

Park Operations – Natural Resources

Park Board Finance Committee
August 6, 2024



Spokane Park Board 
Briefing Paper

Committee Committee meeting date
Requester Phone number: 
Type of agenda item  Consent Discussion Information  Action 

Type of New Renewal/ext Amendment/change order Other 
City Clerks file (OPR or policy #) 

Item title: (Use exact language noted on 
the agenda) 

Begin/end dates Begins:  Ends: 

Background/history:

Motion wording: 

Approvals/signatures outside Parks: Yes No 
If so, who/what department, agency or company:
Name: Email address: Phone: 

Distribution: 
Parks Accounting 
Parks 
Requester: 
Grant Management Department/Name: 

Fiscal impact: Expenditure Revenue 
Amount: Budget code: 

Vendor: Existing vendor New vendor 
Supporting documents: 

Quotes/solicitation (RFP, RFQ, RFB) 
- City of Spokane

Business lic expiration date:

W-9 (for new contractors/consultants/vendors
ACH Forms (for new contractors/
Insurance Certificate (min. $1 million in General Liability)

Return to Agenda



Capital Budget Options & Board Discussion
2025 Park Capital Budget



Previous Board Direction

Park Board Budget Priority Resolution
Core Service Operational Model:

• Maintain & Care
• Repair & Replace

• Safety & Neighborhood Health Initiatives



Where We Are

Many park assets have exceeded                              
life expectancy, are damaged,                                             

and in poor condition.



The Challenge

What is an appropriate amount  
of annual funding for capital 

repair & improvements in parks?



Our Guide - Board Budget Survey

How the Park Board 
would allocate 
parks budget..



Framework - Board Budget Survey

1/3 of budget             
to capital

=$8M / yr



How does Spokane Compare?

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

Historical Annual Capital Budget

Bu
dg

et
ed

Am
ou

nt
(in

 m
ill

io
ns

)

Spokane Parks
Parks + Grants
NRPA Median



How Does Spokane Compare?
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Long Term Solution – Still Levy

$7.5M/yr
capital



Fund ‘what we can’ from levy:
•Minor Park maintenance
•Repair & Replacement

• Playgrounds
• Restrooms
• Sport Courts
• Irrigation

A Near Term Solution – Annual Budget



Fund ‘what we can’ from levy:
•Minor Park maintenance  -$600k /year
•Repair & Replacement       -$1.36M / year

• Playgrounds
• Restrooms
• Sport Courts
• Irrigation

A Near Term Solution – Annual Budget

-$1.96M / year



Park Capital in Action



Park Capital in Action



Park Capital in Action



Slide 32

Park Capital in Action



The Choice to be made….
Current Capital:
• $750k annually
• 1-2 projects /year
• Little to no                          

‘minor repair funding’

• Park assets deteriorate

• Potential loss of grant $$ 
(no matching funds)

Increase Capital:
• $1.96M annually

• 2-5 projects /year
• Provides annual         

‘minor repair funding’
• Park assets can be 

repaired more promptly
• Can leverage for Grant $$

other



There are options…
                           

…what do board 
members think?



Return to Agenda
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