
    

 

Committee members 
X Bob Anderson – Chair 
X Greta Gilman (3:23)  
X Gerry Sperling  
X Nick Sumner  
 
Additional Park Board members 
Jennifer Ogden 
 

Parks staff 
Garrett Jones 
Jason Conley 
Rich Lentz 
Nick Hamad 
Al Vorderbrueggen 
Jennifer Papich 
Jon Moog 
Mark Poirier 

 

Summary 

 

 
• Jason Conley discussed the Continuation of Parks Fleet Replacement Pilot Program.  

o This item was passed 3-0 and will be presented to the Park Board as a consent 
agenda item. 

• Rich Lentz discussed a tentative 2025-2026 Parks budget calendar. 
• The May Financials were presented by Rich Lentz who reviewed each operating 

division.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
The next regularly scheduled meeting is 3 p.m. July 9, 2024, at the Hive Events Room ‘B’ and via 
WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, June 11, 2024 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:01 p.m. by committee chair Bob Anderson. 

Action items: 
1. Continuation of Parks Fleet Replacement Pilot Program – Jason Conley presented. In 2019, Parks
began a pilot program of lease to own light duty vehicles with Enterprise Fleet Management. Prior to
beginning this program, Parks had the oldest vehicle fleet in the City with an average age of 15 years.
Parks has replaced 36 vehicles in this program (11 lease returns/one accident loss) under this
program and desires to replace/lease return existing inventory. Currently, Parks has seven vehicles
on backorder. Estimates indicate Parks will save $350,000 over 10 years in a combination of vehicle
purchase savings and lower maintenance and operation costs. Parks was spending over $150,000
per year on maintenance and repair costs for the existing fleet, prior to the pilot. Under this pilot
program, Parks leases each vehicle and could sell back the vehicle at a price equal or greater than
the original purchase price. Over time, this program will refresh the entire fleet and provide the
estimated savings stated above. Due to the market volatility of new vehicles, strong resale, and
severe shortages of critical components, 2025 orders must be placed now, to secure 2025 vehicle
delivery from the manufactures. Currently, Parks’ fleet consists of 24 vehicles, averaging 2.5 years of
age. The continuation of the program would give Parks the opportunity to sell and replace vehicles if
needed in 2024-2025, with lease-to-own payments up to $180,000.

Motion #1: Bob Anderson moved to approve the continuation of the Parks fleet replacement pilot 
program in 2024-2025 for additional lease-to-own payments not to exceed $180,000. 
Gerry Sperling seconded. 
Motion passed with unanimous consent (3-0). 

Discussion items: 
1. 2025-2026 Parks Budget Calendar – Rich presented the 2025-2026 Parks budget calendar which
outlines a tentative timeline for development of the Parks budget for the next two years.

The City has asked all general fund departments to cut 10% of their budgets. This doesn’t apply well 
to Parks as the City Charter gives the Park Board the authority to adopt and manage Parks budget, 
which is 8% of the City’s general fund. City Council may only decrease Parks funding in the case of a 
decrease in the general fund. Though the general fund has typically grown year-to-year, this year the 
City is facing a possible decrease. Another complicating factor is a proposed two-year budget plan, 
which also does not apply well to Parks as the current year’s expenditures and revenues are factors 
used in calculating the next year’s budget. In an exercise, Parks calculated a net deficit of $950,000 if 
it took a 5% decrease in 2025. This calculation does not include an additional estimated 3% for 
operating costs. Nine of ten Park Board members completed and submitted a budget priorities survey 
which will assist in determining priorities and cuts. The results of the survey will be discussed at the 
July 9th Finance Committee meeting, and in July or August, the Park Board will present a resolution of 
what programs or operations would be eliminated should these cuts become necessary.  

Standing report items: 
1. May Financials – Rich presented the May Financials. The Salaries/Wages and temp seasonal line-

item expenditures across the board will be higher than normal due to a three pay-period month.
a. Natural Resources – May revenues are $5,929 less than last year, with a 36.79% expenditure

increase. 
b. Riverfront – May revenues are $51,741 higher than May, 2023, however, program revenues

are slightly lower however year to year saw a 4.34% decrease.



c. Recreation – Program revenues for May had a decrease of $21,232 over last May. Both year 
to date revenue and expenditures increased slightly over 2024. Bob Anderson requested a 
spreadsheet showing a projected revenue for each area (Outdoor, Wellness, etc.) with various 
fee increases. Jennifer Papich indicated this is already being done through the cost recovery 
matrix, being cognizant of financially burdening the patrons. Additionally, Recreation is 
researching Athletic field rental rates which have not had an increase since 2019. Greta 
requested more information on the 100% cost recovery, which is basically a total recovery of 
all expenditures related to running a program not including support staff wages. 

d. Park Ops – Considering the numerous open positions in 2023, there is a 9.2% year to date 
increase in expenditures. However, year to date revenues are $55,242 greater.  

e. 1400 (Parks Fund) – Total operating revenues are about $1,525,201 greater than last year. 
Total operating expenses are about $966,989 greater than last year. 

f. Golf – Revenues are $507,501 greater than last year. Expenditures are $18,422 less than last 
year. Gerry indicated Golf has several capital projects which need to be taken care of soon to 
remain viable. 

g. Facility Improvement Fee – YTD revenues are $303,495. Ending fund balance is about $2.5 
million. There is an upcoming payment of $309,417 due on June 1st, 2024.  

h. 1950 (Capital and other reserves) – Rich indicated Nick and the planners have done a 
tremendous job with RCO grants for Coeur d’Alene Park.  

 
Adjournment: The meeting adjourned at 4:10 p.m.  
 
 
The next regularly scheduled meeting is 3 p.m. July 9, 2024, at The Hive Events Room ‘B’ and via 
WebEx. 
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Fleet Profile

CITY OF SPOKANE - PARKS DEPARTMENT



CITY OF SPOKANE -
PARKS DEPARTMENT

Fleet Profile

Manufacturers
in fleet:

Total fleet size:   Total fleet value:

24 $794,275

Avg holding
Period (in years)

5

Avg annual
acquisitions

4.8

Odometer distribution
Average Odometer: 0

100%
24 vehicles

0%
0 vehicles

0%
0 vehicles

0%
0 vehicles

88%

13%

Ford GMC

2

Manufacturer breakdown Model year analysis

Avg age
2.5 years

10 years
and older



CITY OF SPOKANE -
PARKS DEPARTMENT

Vehicle Classes

Total fleet
size:

24

Vehicle class overview

4%
4%

92%
Van
SUV

Truck

Vehicle
types

6

Avg
Odometer

0

Vehicle Type Quantity Avg Age Avg Annual
Mileage

3/4 Ton Pickup Reg 4x4 11 3.2 1,903

1/2 Ton Pickup Quad 4x4 9 2.1 3,333

1 Ton Pickup Quad 4x4 1 0.4 7,000

1 Ton Pickup Reg 4x4 1 0.4 7,000

Compact SUV 4x4 1 0.4 7,000

Full-size Van-Passenger 1 3.4 2,059

Totals/Averages: 24 2.5 0



2025 and 2026 Tentative Budget Calendar

March - April: Capital budget entry round one.  

June:  Operations budget entry round one (June 4th to July 9th). Park Board Budget Priorities survey 
results reviewed.

July: Parks budget priorities presented at Finance Committee and Park Board meeting. 

August: Operating budget round two (August 13th - September 3rd) and preliminary budget 
discussions at Park Board Committees.  

September: Initial budget recommendations are presented to the Finance Committee and the Park 
Board as a discussion item. 

October: The Finance Committee recommends a final 2025 and 2026 budget to the Park Board for 
approval at the October Park Board meeting. Mayor presents preliminary budget to City Council.

November: Mayor's proposed budget is released. 

December:  Operating budget adopted by City Council. 

Return to Minutes
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