
Committee members 
X Bob Anderson – Chair 
X Greta Gilman 
   Gerry Sperling (absent/excused) 
X Nick Sumner  

Additional Park Board 
members 

Parks staff 
Garrett Jones 
Jason Conley 
Rich Lentz 
Mark Poirier  
Fianna Dickson 
Jennifer Papich 

Guests 

Summary 

• The DH Contract Renewal was presented by Fianna Dickson.

o Passed unanimously and will be presented to Park Board as a consent agenda

item.

• Accepting the Agreement between CITY OF SPOKANE PARKS AND RECREATION

DIVISION and CIVICPLUS; providing Recreation Management Software and hosting

was presented by Jason Conley.

o Passed unanimously and will be presented to Park Board as a consent agenda

item.

• The November Financials were presented by Rich Lentz who reviewed each operating

division.

The next regularly scheduled meeting is 3 p.m. January 9, 2024, at The Shadle Library and via 
WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, Dec. 12, 2023 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3:01 p.m. by committee chair Bob Anderson.  
 
Action items:  
1.  DH Contract Renewal – Fianna Dickson presented. In 2021, DH was awarded a 3-year contract 
for marketing, communication, and advertising services through a request for proposals. The contract 
allows for 2 1-year renewal options. This would be the first renewal. We are requesting this contract 
renewal a bit early to allow for certainty in planning for all months of 2024. 
 

Motion 1: Bob Anderson moved to approve the DH Contract Renewal. This will be presented to Park 
Board as a consent agenda item. 
Greta Gilman seconded the motion. 
Motion passed unanimously (3-0 vote).  
 
 
2.  Accepting the Agreement between CITY OF SPOKANE PARKS AND RECREATION DIVISION 
and CIVICPLUS; providing Recreation Management Software and hosting – Jason Conley presented. 
In 2017, through a competitive process; CivicPlus was selected as the Spokane Parks and 
Recreation Division's Recreation Management Software (RMS).  Parties entered into a multi-year 
agreement for software licensing.  This initial agreement is expiring at the conclusion of 2023.  With 
pre-approval from City Purchasing, Parks desires to enter into a renewal agreement with CivicPlus to 
continue RMS software using the specific software product commonly known as CivicRec.  The 
contract may be renewed annually for (2) additional one-year renewals under predetermined pricing, 
for a total of 3 years.  This software is used for the registration of all recreational classes and 
programs as well as park and field facility reservations.  This software has been well-received with 
users, and staff alike.   
 
 
Motion 2: Bob Anderson moved to approve the Accepting the Agreement between CITY OF 
SPOKANE PARKS AND RECREATION DIVISION and CIVICPLUS; providing Recreation 
Management Software and hosting. This will be presented to Park Board as a consent agenda item.  
Nick Sumner seconded the motion. 
Motion passed unanimously (3-0 vote). 
 
Discussion items:  
1.  None 

 
Standing report items:  
1. November Financials – Rich Lentz presented the November Financials. 1) Natural Resources – 
Revenues are $7,328 less than last year, with expenditures at $87,877 more than last year. 2) 
Riverfront – Revenues are $495,508 greater than last year. Expenditures are $663,225 more than 
last year. 3) Recreation – Revenues are $186,664 greater than last year. Expenditures are $43,452 
less than last year. 4) Park Ops – Revenues are $82,795 greater than last year. Expenditures are 
$428,496 greater than last year. 5) 1400 – Total operating revenues are about $1.1 million greater 
than last year. Expenditures are $867,891 greater than last year. 6) Golf – Revenues are $261,302 
greater than last year. Expenditures are $219,609 greater than last year. 7) Facility Improvement Fee 
– YTD revenues are $831,596. YTD cash balance is about $2.5 million. 8) 1950 – Mr. Lentz shared a 
spreadsheet which gave a brief overview of Fund 1950.  
 



 
 
Adjournment: The meeting adjourned at 3:30 p.m.  
 
 
The next regularly scheduled meeting is 3 p.m. January 9, 2024, at The Shadle Library and via 
WebEx. 
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City Clerk's No.  OPR 2021-0398 

This Contract Renewal is made and entered into by and between the CITY OF SPOKANE 
as (“City”), a Washington municipal corporation, and DESAUTEL HEGE, whose address is 315 
West Riverside Avenue, Suite 200, Spokane, Washington, 99201 as (“Firm”), individually 
hereafter referenced as a “party”, and together as the “parties”. 

WHEREAS, the parties entered into a Contract wherein the Firm agreed to provide non-
exclusive Marketing, Communication and Advertising Services to the City of Spokane Parks and 
Recreation Department; and 

WHEREAS, the initial contract provided for two (2) additional one (1) year renewals, with 
this being the first of those renewals. 

NOW, THEREFORE, in consideration of these terms, the parties mutually agree as 
follows: 

1. CONTRACT DOCUMENTS.
The original Contract, dated May 20, 2021 and May 27, 2021, any previous amendments,
renewals and / or extensions / thereto, are incorporated by reference into this document as though
written in full and shall remain in full force and effect except as provided herein.

2. EFFECTIVE DATE.
This Contract Renewal shall become effective on May 14, 2024 and shall run through May 13,
2025.

3. COMPENSATION.
The City shall pay an additional amount not to exceed ONE HUNDRED FIFTY THOUSAND AND
NO/100 DOLLARS ($150,000.00), including applicable sales tax, for everything furnished and
done under this Contract Renewal.  This is the maximum amount to be paid under this Renewal,
and shall not be exceeded without the prior written authorization of the City, memorialized with
the same formality as the original Contract and this Renewal document.

4. DEBARMENT AND SUSPENSION.
The Firm has provided its certification that it is in compliance with and shall not contract with
individuals or organizations which are debarred, suspended, or otherwise excluded from or
ineligible from participation in Federal Assistance Programs under Executive Order 12549 and
“Debarment and Suspension”, codified at 29 CFR part 98.

City of Spokane Parks 
And Recreation Department 

CONTRACT RENEWAL 
1 of 2 

Title:  PARKS AND RECREATION MARKETING, 
COMMUNICATION, & ADVERTISING SERVICES 
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IN WITNESS WHEREOF, in consideration of the terms, conditions and covenants contained, or 
attached and incorporated and made a part, the parties have executed this Contract Renewal by 
having legally-binding representatives affix their signatures below. 

DESAUTEL HEGE CITY OF SPOKANE  
PARKS AND RECREATION 

By_________________________________  By_________________________________ 
Signature  Date  Signature  Date 

___________________________________  ___________________________________ 
Type or Print Name  Type or Print Name 

___________________________________  ___________________________________ 
Title Title 

Attest: Approved as to form: 

___________________________________  ___________________________________ 
City Clerk Assistant City Attorney 

Attachments that are part of this Agreement: 

Attachment A – Certification Regarding Debarment 

23-247
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ATTACHMENT A 
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 

INELIGIBILITY AND VOLUNTARY EXCLUSION 

1. The undersigned (i.e., signatory for the Subrecipient / Contractor / Consultant) certifies, to the best of its
knowledge and belief, that it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this contract been convicted or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion,
receiving stolen property, making false claims, or obstruction of justice;

c. Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and,

d. Have not within a three-year period preceding this contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

2. The undersigned agrees by signing this contract that it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction.

3. The undersigned further agrees by signing this contract that it will include the following clause, without
modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions:

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier 
Covered Transactions 

1. The lower tier contractor certified, by signing this contract that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

2. Where the lower tier contractor is unable to certify to any of the statements in this contract,
such contractor shall attach an explanation to this contract.

4. I understand that a false statement of this certification may be grounds for termination of the contract.

Name of Subrecipient / Contractor / Consultant (Type or Print) Program Title (Type or Print) 

Name of Certifying Official (Type or Print) 

Title of Certifying Official (Type or Print) 

Signature 

Date (Type or Print) 
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City Clerk's No. _______________ 
Cross-Reference OPR 2018-0118 

THIS CONTRACT is between the CITY OF SPOKANE PARKS AND RECREATION, a 
Washington State municipal corporation, as ("City"), and CIVICPLUS, LLC, whose address is 302 
South 4th Street, Suite 500, Manhattan, Kansas 66502, as ("Company"), individually hereafter 
referenced as a “party”, and together as the “parties”. 

The parties agree as follows: 

1. PERFORMANCE.  The Company shall provide Recreation Management Software,
Project Implementation and Deployment, in accordance with the Company’s Statement of Work,
which is attached as Attachment B.  In the event of a discrepancy between the documents this
City Contract controls.

2. CONTRACT TERM.  The Contract shall begin January 1, 2024 and shall run through
December 31, 2024, unless terminated sooner.  This Contract may be renewed on an annual
basis by written agreement of the parties not to exceed two (2) one (1) year renewals.

3. COMPENSATION.  The City shall pay the Company a maximum annual amount for the
first year not to exceed THIRTY-EIGHT THOUSAND FIVE HUNDRED EIGHTY-SEVEN AND
50/100 DOLLARS ($38,587.50), and applicable tax, for everything furnished and done under this
Contract.  The City shall pay the maximum annual amount for each of the years as set forth below:

January 1, 2025 – December 31, 2025 $39,706.54 

January 1, 2026 – December 31, 2026 $40,858.03 

4. PAYMENT.  The Company shall send its application for payment to City of Spokane Parks
and Recreation Department, 808 West Spokane Falls Boulevard, 5th Floor, Spokane, Washington
99201.  Payment will be made via direct deposit/ACH within thirty (30) days after receipt of the
Company's application except as provided by state law.

5. COMPLIANCE WITH LAWS.  Each party shall comply with all applicable federal, state,
and local laws and regulations.

6. ASSIGNMENTS.  This Contract is binding on the parties and their heirs, successors, and
assigns.  Neither party may assign, transfer or subcontract its interest, in whole or in part, without
the other party's prior written consent.

CITY OF SPOKANE 
PARKS AND RECREATION 

CONTRACT 

Title:  RECREATION MANAGEMENT 
SOFTWARE 
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7. AMENDMENTS.  This Contract may be amended at any time by mutual written
agreement.

8. ANTI-KICKBACK.  No officer or employee of the City of Spokane, having the power or
duty to perform an official act or action related to this Contract shall have or acquire any interest
in the Contract, or have solicited, accepted or granted a present or future gift, favor, service or
other thing of value from or to any person involved in this Contract.

9. TERMINATION.  Either party may terminate this Contract by thirty (30) days written notice
to the other party.  In the event of such termination, the City shall pay the Company for all work
previously authorized and performed prior to the termination date.

10. INSURANCE.  During the term of the Agreement, the Company shall maintain in force at its
own expense, the following insurance coverages:

A. Worker's Compensation Insurance in compliance with RCW 51.12.020, which
requires subject employers to provide workers' compensation coverage for all their
subject workers; and

B. General Liability Insurance on an occurrence basis, with a combined single limit of
not less than $1,000,000 each occurrence for bodily injury and property damage.  It
shall include contractual liability coverage for the indemnity provided under this
contract.  It shall provide that the City, its officers and employees are additional
insureds, but only with respect to the Company’s services to be provided under this
contract;

i. Acceptable supplementary Umbrella insurance coverage, combined with the
Company’s General Liability insurance policy must be a minimum of
$1,000,000, in order to meet the insurance coverages required under this
Contract;

C. Automobile Liability Insurance with a combined single limit, or the equivalent of not
less than $1,000,000 each accident for bodily injury and property damage, including
coverage for owned, hired and non-owned vehicles.

There shall be no cancellation, material change, reduction of limits or intent not to renew the 
insurance coverage(s) without sixty (60) days written notice from the Company or its insurer(s) to 
the City.  As evidence of the insurance coverage(s) required by this Agreement, the Company 
shall furnish acceptable Certificates of Insurance (COI) to the City at the time it returns this signed 
Agreement.  The certificate shall specify the City of Spokane as “Additional Insured” 
specifically for Company’s services under this Agreement, as well as all of the parties who are 
additional insureds, and include applicable policy endorsements, the sixty (60) day cancellation 
clause, and the deduction or retention level.  The Company shall be financially responsible for all 
pertinent deductibles, self-insured retentions, and/or self-insurance. 

11. INDEMNIFICATION.  The Company shall defend, indemnify, and hold the City and its
officers and employees harmless from all claims, demands, or suits at law or equity asserted by
third parties for bodily injury (including death) and/or property damage which arise from the
Company’s negligence or willful misconduct under this Agreement, including attorneys’ fees and
litigation costs; provided that nothing herein shall require a Company to indemnify the City against
and hold harmless the City from claims, demands or suits based solely upon the negligence of
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the City, its agents, officers, and employees.  If a claim or suit is caused by or results from the 
concurrent negligence of the Company’s agents or employees and the City, its agents, officers 
and employees, this indemnity provision shall be valid and enforceable to the extent of the 
negligence of the Company, its agents or employees. The Company specifically assumes liability 
and agrees to defend, indemnify, and hold the City harmless for actions brought by the Company’s 
own employees against the City and, solely for the purpose of this indemnification and defense, 
the Company specifically waives any immunity under the Washington State industrial insurance 
law, or Title 51 RCW.  The Company recognizes that this waiver was specifically entered into 
pursuant to the provisions of RCW 4.24.115 and was the subject of mutual negotiation. The 
indemnity and agreement to defend and hold the City harmless provided for in this section shall 
survive any termination or expiration of this agreement. 

12. DEBARMENT AND SUSPENSION.  The Company has provided its certification that it is
in compliance with and shall not contract with individuals or organizations which are debarred,
suspended, or otherwise excluded from or ineligible from participation in Federal Assistance
Programs under Executive Order 12549 and “Debarment and Suspension”, codified at 29 CFR
part 98.

13. SEVERABILITY.  In the event any provision of this Contract should become invalid, the
rest of the Contract shall remain in full force and effect.

14. STANDARD OF PERFORMANCE.  The silence or omission in the Contract regarding any
detail required for the proper performance of the work, means that the Company shall perform
the best general practice.

15. NONDISCRIMINATION.  No individual shall be excluded from participation in, denied the
benefit of, subjected to discrimination under, or denied employment in the administration of or in
connection with this Contract because of age, sex, race, color, religion, creed, marital status,
familial status, sexual orientation including gender expression or gender identity, national origin,
honorably discharged veteran or military status, the presence of any sensory, mental or
physical disability, or use of a service animal by a person with disabilities.  The Company agrees
to comply with, and to require that all subcontractors comply with, Section 504 of the Rehabilitation
Act of 1973 and the Americans with Disabilities Act, as applicable to the Company.

16. CITY OF SPOKANE BUSINESS LICENSE.  Section 8.01.070 of the Spokane Municipal
Code states that no person may engage in business with the City without first having obtained a
valid annual business registration. The Company shall be responsible for contacting the State of
Washington Business License Services at www.dor.wa.gov or 360-705-6741 to obtain a business
registration.  If the Company does not believe it is required to obtain a business registration, it
may contact the City’s Taxes and Licenses Division at (509) 625-6070 to request an exemption
status determination.

17. AUDIT / RECORDS.  The Company and its subcontractors shall maintain for a minimum
of three (3) years following final payment all records related to its performance of the Contract.
The Company and its subcontractors shall provide access to authorized City representatives, at
reasonable times and in a reasonable manner to inspect and copy any such record.  In the event
of conflict between this provision and related auditing provisions required under federal law
applicable to the Contract, the federal law shall prevail.

18. CONFIDENTIALITY/PUBLIC RECORDS.  Notwithstanding anything to the contrary, City
will maintain the confidentiality of Company’s materials and information only to the extent that is
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legally allowed in the State of Washington.  City is bound by the State Public Records Act, RCW 
Ch. 42.56.  That law presumptively makes all records in the possession of the City public records 
which are freely available upon request by anyone.  In the event that City gets a valid public 
records request for Company’s materials or information, City will give Company notice and 
Company will be required to go to Court to get an injunction preventing the release of the 
requested records.  In the event that Company does not get a timely injunction preventing the 
release of the records, the City will comply with the Public Records Act and release the records. 

19. DISPUTES.  This Contract shall be performed under the laws of the State of Washington.
Any litigation to enforce this Contract or any of its provisions shall be brought in Spokane County,
Washington.

CIVICPLUS, LLC CITY OF SPOKANE  
PARKS AND RECREATION 

By_________________________________  By ________________________________ 
Signature  Date  Signature  Date 

___________________________________  ___________________________________ 
Type or Print Name  Type or Print Name 

___________________________________  ___________________________________ 
Title Title 

Attest: Approved as to form: 

___________________________________  ___________________________________ 
City Clerk Assistant City Attorney 

Attachments that are part of this Agreement: 

Exhibit A – Certificate Regarding Debarment 
Exhibit B – Company’s Statement of Work 

M23-302 
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EXHIBIT A 
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 

INELIGIBILITY AND VOLUNTARY EXCLUSION 

1. The undersigned (i.e., signatory for the Subrecipient / Contractor / Consultant) certifies, to the best of its
knowledge and belief, that it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this contract been convicted or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion,
receiving stolen property, making false claims, or obstruction of justice;

c. Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this certifi-
cation; and,

d. Have not within a three-year period preceding this contract had one or more public transactions (fed-
eral, state, or local) terminated for cause or default.

2. The undersigned agrees by signing this contract that it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from par-
ticipation in this covered transaction.

3. The undersigned further agrees by signing this contract that it will include the following clause, without modi-
fication, in all lower tier covered transactions and in all solicitations for lower tier covered transactions:

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier 
Covered Transactions 

1. The lower tier contractor certified, by signing this contract that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

2. Where the lower tier contractor is unable to certify to any of the statements in this contract,
such contractor shall attach an explanation to this contract.

4. I understand that a false statement of this certification may be grounds for termination of the contract.

Name of Subrecipient / Contractor / Consultant (Type or Print) Program Title (Type or Print) 

Name of Certifying Official (Type or Print) 

Title of Certifying Official (Type or Print) 

Signature 

Date (Type or Print) 
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EXHIBIT B 



V. PD 06.01.2015-0048
Page 1 of 3

CivicPlus 
302 South 4th St. Suite 500 

Manhattan, KS 66502 US 

Client: Spokane, WA 

Bill To: Spokane, WA 

WA – Spokane - CivicRec - Statement of Work 

QTY Product Description PRODUCT TYPE 

1 CivicRec Annual Fee Renewal Renewable 

Annual Recurring Services – Initial Term USD 38,587.50 

Annual Recurring Services – Year 2 USD 39,706.54 

Annual Recurring Services – Year 3 USD 40,858.03 

1. This renewal Statement of Work ("SOW") is between Spokane, WA (“Customer”) and CivicPlus, LLC and shall
be subject to the terms and conditions of the Master Services Agreement (“MSA”) and the applicable Solutions
and Products terms found at: www.civicplus.help/hc/p/legal-stuff (collectively, the “Terms and Conditions”). By
signing this SOW, Customer expressly agrees to the Terms and Conditions throughout the Term of this SOW.
The Terms and Conditions form the entire agreement between Customer and CivicPlus (collectively, referred to
as the “Agreement”).  The Parties agree the Agreement shall supersede and replace all prior agreements between
the Parties with respect to the services provided by CivicPlus herein (the “Services”).

2. This SOW shall remain in effect for an initial term from January 1, 2024 through December 31, 2024 (the “Initial
Term”). In the event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term, or any
subsequent Renewal Term, this SOW may be renewed for an additional twelve month renewal term (“Renewal
Term”). The Initial Term and all Renewal Terms are collectively referred to as the “Term”.

3. Annual Recurring Services shall be invoiced on the first day of the Initial Term and the first day of any of each
Renewal Term and be subject to a 2.9% uplift each Renewal Term. Client will pay all invoices within 30 days of
the date of such invoice.

Signature Page to Follow.

http://www.civicplus.help/hc/p/legal-stuff


V. PD 06.01.2015-0048
Page 2 of 3

Acceptance 

By signing below, the parties are agreeing to be bound by Terms and Conditions found at: www.civicplus.help/hc/p/legal-

stuff. 

IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of the 

dates below. 

Client CivicPlus 

By: By: 

Name: Name: 

Title: Title: 

Date: Date: 

http://www.civicplus.help/hc/p/legal-stuff
http://www.civicplus.help/hc/p/legal-stuff


V. PD 06.01.2015-0048
Page 3 of 3

Contact Information 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

Organization URL 

Street Address 

Address 2 

City State Postal Code 

CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays). 

Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for 

ensuring CivicPlus has current updates. 

Emergency Contact & Mobile Phone 

Emergency Contact & Mobile Phone 

Emergency Contact & Mobile Phone 

Billing Contact E-Mail

Phone Ext. Fax 

Billing Address 

Address 2 

City State Postal Code 

Tax ID # Sales Tax Exempt # 

Billing Terms Account Rep 

Info Required on Invoice (PO or Job #) 

Contract Contact Email 

Phone Ext. Fax 

Project Contact Email 

Phone Ext. Fax 



Adopted Budget 

2023

2023 Adopted 

Budget 

Balance 

2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 91,000$   (6,806)$   5,726$   1,806$   (3,920)$   105,134$   97,806$   (7,328)$   115.53% 107.48% -8.05%

Operating Transfers 66,000$   -$   -$   66,000$   66,000$   -$   100.00% 100.00% 0.00%

 Total Revenue 157,000$   (6,806)$   5,726$   1,806$    (3,920)$   171,134$   163,806$   (7,328)$   109.00% 104.34% -4.67%
0.0%

Expenditures

Salaries and Wages 559,181$   69,824$   41,590$   44,958$   (3,367)$   453,041$   489,356$   (36,315)$   91.70% 99.05% 7.35%

Temp/Seasonal 90,000$   (9,607)$   4,288$   13,674$   (9,386)$   76,666$   99,607$   (22,941)$   105.02% 136.45% 31.43%

Personnel Benefits 203,753$   6,320$   16,584$   18,598$   (2,015)$   184,236$   197,433$   (13,197)$   91.81% 98.38% 6.58%

Supplies 35,600$   7,140$   2,304$   3,839$   (1,535)$   22,371$   28,460$   (6,089)$   73.23% 93.16% 19.93%

Services and Charges 217,384$   (1,348)$   18,630$   10,149$   8,481$   232,987$   218,732$   14,255$   107.47% 100.89% -6.58%

Interfund Payments 23,000$   (1,612)$   2,791$   (2,791)$   1,022$   24,612$   (23,590)$   4.03% 97.13% 93.10%

 Subtotal Op. Expense 1,128,918$   70,717$   83,396$   94,008$   (10,612)$   970,324$   1,058,201$   (87,877)$   93.26% 93.74% 0.47%

Transfers Out -$   -$   -$   -$   -$   -$   -$   -$   0.0% 0.0% 0.0%

 Total Expenditures 1,128,918$   70,717$   83,396$   94,008$   (10,612)$   970,324$   1,058,201$   (87,877)$   93.26% 93.74% 0.47%

 Net Gain/(Loss) (971,918)$   (77,670)$   (92,201)$   (14,531)$   (799,190)$   (894,395)$   (95,205)$   

Natural Resources - November 2023

-$   

0.0%

0.0%

0.0%

Return to Minutes



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 3,766,354$     499,368$             225,204$         197,454$         (27,749)$           2,771,478$      3,266,986$      495,508$        74.91% 86.74% 11.83%

Total Revenue 3,766,354$     499,368$             225,204$         197,454$         (27,749)$           2,771,478        3,266,986$      495,508$        74.91% 86.74% 11.83%
0.0%

Expenditures

Salaries and Wages 1,596,053$     319,060$             99,801$            126,118$         (26,317)$           1,107,614$      1,276,993$      (169,379)$       83.57% 80.01% -3.56%

Temp/Seasonal 1,031,537$     304,124$             41,765$            51,139$            (9,374)$              550,985$         727,413$         (176,428)$       60.52% 70.52% 10.00%

Personnel Benefits 618,472$        56,649$               45,222$            47,708$            (2,486)$              486,461$         561,823$         (75,362)$         69.82% 90.84% 21.02%

Supplies 446,000$        20,431$               31,081$            31,405$            (325)$                 334,402$         425,569$         (91,168)$         74.44% 95.42% 20.98%

Services and Charges 1,043,526$     88,425$               91,859$            47,122$            44,737$             806,248$         955,101$         (148,854)$       89.27% 91.53% 2.26%

Interfund Payments 20,000$           17,968$               2,032$              (2,032)$              2,032$              (2,032)$           0.0% 10.2% 10.16%
0.0% 0.0% 0.00%

Subtotal Op. Expense 4,755,588$     806,656$             309,728$         305,524$         4,204$               3,285,710$      3,948,932$      (663,223)$       76.32% 83.04% 6.71%
0.0% 0.0% 0.00%

Transfers Out 237,027$        118,279$             -$                   118,746$         118,748$         (2)$                   50.1% 50.1% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 4,992,615$     924,934$             309,728$         305,524$         4,204$               3,404,456$      4,067,680$      (663,225)$      74.95% 81.47% 6.52%

Net Gain/(Loss) (1,226,261)$   (84,524)$          (108,070)$        (23,546)$           (632,978)$        (800,695)$        (167,717)$      

-$                                                                                                                                                                                                                                                          

Riverfront Park - November 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 1,549,500$     (73,503)$            95,466$        50,258$        (45,209)$         1,436,339$      1,623,003$     186,664$          99.44% 104.74% 5.30%

Total Revenue 1,549,500$     (73,503)$            95,466$        50,258$       (45,209)$        1,436,339        1,623,003$     186,664$         99.44% 104.74% 5.30%
0.00%

Expenditures

Salaries and Wages 878,817$        235,530$            58,570$        56,498$        2,073$            676,020$          643,287$        32,734$            89.62% 73.20% -16.43%

Temp/Seasonal 1,034,000$     (74,551)$            29,624$        30,740$        (1,116)$           1,117,566$      1,108,551$     9,015$              119.28% 107.21% -12.07%

Personnel Benefits 315,006$        (51,489)$            28,123$        27,011$        1,112$            379,161$          366,495$        12,666$            95.49% 116.35% 20.86%

Supplies 296,350$        (17,431)$            6,886$          6,092$          794$                288,926$          313,781$        (24,855)$          107.70% 105.88% -1.82%

Services and Charges 1,271,737$     13,258$              73,353$        79,064$        (5,711)$           1,273,527$      1,258,479$     15,048$            101.72% 98.96% -2.76%

Interfund Payments 16,950$          (5,945)$               -$                21,740$            22,895$          (1,155)$             128.3% 135.1% 6.81%

Subtotal Op. Expense 3,812,860$     99,373$              196,557$      199,405$     (2,848)$           3,756,939        3,713,487$     43,452$            103.63% 97.39% -6.23%
0.0% 0.0% 0.00%

Transfers Out -                   -                      -                 -                -$                -                    -                   -$                  0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 3,812,860$     99,373$              196,557$      199,405$     (2,848)$           3,756,939        3,713,487$     43,452$            103.63% 97.39% -6.23%

Net Gain/(Loss) (2,263,360)$   (101,090)$    (149,147)$    (48,057)$        (2,320,600)$     (2,090,484)$   230,116$         

Recreation - November 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 200,430$        3,626$                 1,738$              1,351$              (387)$               114,009$         196,804$         82,795$          56.88% 98.19% 41.31%

Total Revenue 200,430$        3,626$                 1,738$             1,351$             (387)$               114,009           196,804$         82,795$          56.88% 98.19% 41.31%
0.0%

Expenditures

Salaries and Wages 2,202,092$     493,125$             145,627$         168,453$         (22,827)$         1,691,856$      1,708,967$      (17,111)$         86.07% 77.61% -8.47%

Temp/Seasonal 925,000$        236,189$             53,109$           71,572$           (18,464)$         572,327$         688,811$         (116,484)$       63.77% 74.47% 10.70%

Personnel Benefits 813,050$        59,390$               60,148$           74,998$           (14,849)$         713,303$         753,660$         (40,357)$         78.11% 92.70% 14.58%

Supplies 190,800$        (24,085)$              9,738$              28,337$           (18,598)$         199,527$         214,885$         (15,358)$         111.16% 112.62% 1.47%

Services and Charges 1,176,006$     (138,796)$           58,798$           78,456$           (19,658)$         1,075,579$      1,314,802$      (239,223)$       92.28% 111.80% 19.52%

Interfund Payments -$                 -$                     -$                 37$                   37$                  0.0%
0.0% 0.0% 0.00%

Subtotal Op. Expense 5,306,948$     625,823$             327,420$         421,816$         (94,396)$         4,252,629$      4,681,125$      (428,496)$       83.04% 88.21% 5.17%
0.0% 0.0% 0.00%

Transfers Out -$                 -$                     -$                  -$                  -$                 -$                  -$                  -$                 0.0% 0.0% 0.00%

Total Expenditures 5,306,948$     625,823$            327,420$         421,816$         (94,396)$         4,252,629$     4,681,125$     (428,496)$      79.47% 88.21% 8.74%

Net Gain/(Loss) (5,106,518)$   (325,682)$       (420,465)$       (94,783)$         (4,138,619)$    (4,484,320)$    (345,701)$      

Park Operations - November 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual
2023 YTD Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 139,500$        (438,581)$        1,649$           72$                (1,576)$           595,700$         578,081$            (17,619)$             427.02% 414.39% -12.63%

Operating Transfers 17,486,439$   2,272,642$      1,295,502$   1,307,524$   12,022$          14,898,273$   15,213,797$      315,524$            86.04% 87.00% 0.97%

Total Revenue 17,625,939$  1,834,061$     1,297,151$   1,307,596$   10,446$          15,493,973$   15,791,878$      297,905$           88.76% 89.59% 0.83%
0.00%

Expenditures

Salaries and Wages 2,543,136$     420,898$         166,302$      187,184$      (20,882)$         1,880,291$     2,122,238$        (241,947)$          84.74% 83.45% -1.29%

Temp/Seasonal 83,500$           39,470$           3,476$           3,910$           (433)$              34,459$           44,030$              (9,571)$               30.36% 52.73% 22.37%

Personnel Benefits 830,421$        124,210$         59,927$        64,021$        (4,095)$           671,862$         706,211$            (34,349)$             80.34% 85.04% 4.70%

Supplies 168,800$        54,602$           1,076$           1,836$           (761)$              149,339$         114,198$            35,140$              87.43% 67.65% -19.78%

Services and Charges 880,859$        (111,023)$        58,720$        59,804$        (1,084)$           641,937$         991,882$            (349,945)$          92.56% 112.60% 20.04%

Interfund Services 2,851,791$     226,180$         329,163$      121,123$      208,040$        2,424,831$     2,625,611$        (200,780)$          92.42% 92.07% -0.35%
0.00% 0.00% 0.00%

Subtotal Op. Expense 7,358,507$     754,337$         618,663$      437,878$      180,785$        5,802,719$     6,604,170$        (801,451)$          87.17% 89.75% 2.58%
0.00% 0.00% 0.00%

Transfers Out/Capital Outlay 803,795$        312,229$         7,456$           7,456$            1,525,682$     491,566$            1,034,116$        2836.21% 61.16% -2775.05%
0.00% 0.00% 0.00%

Total Expenditures 8,162,302$     1,066,566$     626,119$      437,878$      188,241$        7,328,401$     7,095,736$        232,665$           109.21% 86.93% -22.27%

Net Gain/(Loss) 9,463,637$     671,032$      869,718$      198,686$        8,165,572$     8,696,142$        530,570$           

Administration - November 2023

-$                                                                                                                                                                                                                                                          
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Budget 2023

2023 Adopted 

Budget 

Balance 

2022 

November 

Actual 

2023 
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Actual 

2022-2023 

Monthly 

Difference

2022 YTD Actual 2023 YTD Actual
2022-2023 YTD 

Difference

2022 YTD 

% Of 
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2023 YTD 

% Of 

Budget 

YOY % 

Change 

Operating Revenue 0 0

Program Revenue 5,746,784$     (78,609)$         352,378$      254,370$      (98,007)$         5,089,248$          5,825,393$            736,145$            91.29% 101.37% 10.08%

Operating Transfers 17,552,439$   2,220,628$     1,295,502$  1,307,524$  12,022$           14,964,273$       15,331,811$          367,538$            86.09% 87.35% 1.26%

Grant Revenue 10,000$           -$                 0.0% 0.0% 0.00%

Total Operating Revenue 23,309,223$   2,152,019$     1,647,880$  1,561,894$  (85,985)$         20,053,521$       21,157,204$          1,103,683$        87.3% 90.8% 3.45%
-$                 

Operating Expenses

Salaries and Wages 7,779,279$     1,538,438$     511,890$      583,211$      (71,320)$         5,808,828$          6,240,840$            (432,013)$          85.95% 80.22% -5.73%

Temp/Seasonal 3,164,037$     495,624$         132,262$      171,035$      (38,773)$         2,373,093$          2,668,413$            (295,320)$          80.96% 84.34% 3.38%

Personnel Benefits 2,780,702$     195,080$         210,004$      232,336$      (22,332)$         2,436,490$          2,585,622$            (149,132)$          80.04% 92.98% 12.94%

Supplies 1,137,550$     7,810$             51,085$        77,006$        (25,921)$         1,042,930$          1,129,740$            (86,810)$             94.95% 99.31% 4.36%

Services and Charges 4,599,512$     (175,942)$       301,360$      278,664$      22,696$           4,064,243$          4,775,454$            (711,211)$          95.83% 103.83% 7.99%

Interfund Payments 2,911,741$     236,591$         329,163$      125,946$      203,217$        2,447,630$          2,675,150$            (227,520)$          91.12% 91.87% 0.75%
-$                 -$                 0.00% 0.00% 0.00%

Total Operating Expenses 22,372,820$   2,297,601$     1,535,764$  1,468,197$  67,567$          18,173,214$       20,075,219$          (1,902,005)$       87.54% 89.73% 2.19%
-$                 -$                 0.00% 0.00% 0.00%

Net Operating Income (Loss) 936,403$        (145,582)$       112,116$      93,697$        (18,419)$         1,880,307$         1,081,985$            (798,322)$          85.14% 115.55% 30.40%

Other Financial Activity -$                 -$                 

Capital Outlay -$                 (14,616)$         7,456$          7,456$             248,732$             14,616$                  234,117$            24.87% N/A N/A

Transfers Out 1,040,822$     445,123$         -$                 1,395,696$          595,699$                799,998$            267.98% 57.23% -210.75%

Budget Reserve 150,000$         -$                     0.00% 0.00% 0.00%

Total Other Activity 1,190,822$     430,508$        7,456$          -$               7,456$             1,644,428$         610,314$                1,034,114$        86.51% 51.25% -35.26%

Total Expenditures 23,563,642$   1,543,219$  1,468,197$  75,022$          19,817,643$       20,685,534$          (867,891)$          87.46% 87.79% 0.33%

Net Gain/(Loss) (254,419)$       104,660$      93,697$        (10,963)$         235,878$             471,670$                235,792$            

Beginning Fund Balance 3,624,391$     

5% Reserve Requirement (1,228,182)$    

Revenue Stabilization Reserve (400,000)$       

Reserve for Special Projects (321,911)$       

Beginning Reserves 1,674,298$     

YTD Net Revenue (Expense) 471,670$         

Ending Fund Balance 2,145,968$     

Parks Fund - November 2023
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Budget 2023

2023 Adopted 

Budget Balance 

2022 
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Actual 

2023 

November 

Actual 
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2022 YTD Actual 2023 YTD Actual
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2022 YTD 

% Of 

Budget 

2023 YTD % 

Of Budget 

YOY % 

Change 

Revenue

Program Revenue 4,300,901$    (1,233,520)$       6,867$             26,743$           19,876$        5,232,657$         5,534,421$         301,764$         0.00%

Pre-Sale Revenue (174,793)$           -$              179,426              174,793               (4,633)$            0.00% 0.00% 0.00%

Facility Improvement Fee -$                (793)$               (3,794)$            (3,002)$         (795,767)$           (831,596)$           (35,829)$          0.00% 0.00% 0.00%

Other Transfers-In -$                -$                     -$              0.00%

Total Revenue 4,300,901$    576,717$            6,074$             22,948$           16,875$        4,616,316$        4,877,618$         261,302$         118.22% 113.41% -4.81%

Expenditures

Salaries and Wages 1,139,022$        (70,559)$             66,220$           87,414$           (21,194)$       733,113$            866,786$             (133,673)$        113.00% 108.86% -4.14%

Temp/Seasonal 652,500$           105,866$            41,001$           40,776$           225$              532,317$            518,984$             13,333$           85.19% 83.06% -2.13%

Personnel Benefits 323,037$        (70,407)$             29,691$           41,416$           (11,725)$       401,318$            431,134$             (29,816)$          111.25% 119.52% 8.27%

Supplies 410,750$        (102,099)$           7,391$             14,531$           (7,140)$         393,176$            447,119$             (53,943)$          113.96% 129.59% 15.63%

Services and Charges 1,053,068$    (137,253)$           43,775$           93,854$           (50,078)$       904,715$            1,149,429$         (244,714)$        89.38% 113.56% 24.18%

Interfund Payments 297,677$        480$                    31,139$           9,839$             21,301$        242,972$            267,107$             (24,135)$          90.80% 99.82% 9.02%
0.00% 0.00% 0.00%

Subtotal Op. Expense 3,876,054$    195,495$            219,218$         287,829$         (68,611)$      3,207,612$        3,680,559$         (472,947)$       94.16% 94.96% 0.80%
0.00% 0.00% 0.00%

Capital Outlay 410,000$        (95,644)$             149,165$         15,162$           134,003$      405,415$            505,644$             (100,229)$        111.99% 123.33% 11.33%

Transfers Out (27,898)$             381,465$            27,898$               353,567$         293.43%
0.00% 0.00% 0.00%

Total Expenditures 4,286,054$    71,953$              368,383$         302,991$         65,392$        3,994,492$        4,214,101$         (219,609)$       102.46% 98.32% -4.14%

Net Gain/(Loss) 14,847$          (362,310)$       (280,043)$       82,267$        621,824$            663,517$             41,693$           

* Beginning Fund Balance 316,004$        

Less 7% Reserve (300,024)$      

Beginning Year Reserves 15,980$          

YTD Change in Cash 663,517$        
YTD Available Cash 679,497$        

* 2023 Beginning Fund Balance does not include the FIF reserve of $2,004,790

Golf Fund - November 2023



2022 

November 

Actual 

2023 

November 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

Monthly 

Difference

-$                   -$                 

Revenue 793                  3,794               3,002$              795,767        831,596  35,829$           

Debt Service Payments:             

June Payment = $309,469 

December Payment = $308,666 -                   -                    -$                   267,918        309,469  (41,551)$          

2,004,790$  

831,596$      

YTD Debt Service Payments (309,469)$    

2,526,917$  

Facility Improvement Fee - November 2023

Beginning Fund Balance

YTD Revenues

YTD Cash Balance
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Budget 2023

2023 Adopted 
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2022 
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Actual 

2023 
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2023 YTD 
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2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Grants Revenue 1,000,000$     1,000,000$         -$                  -$                -$                  -$           -$               0.0% 0.0% 0.00%

Expenditures

Capital Outlay 1,000,000$     985,384$            7,456$              7,456$              248,732$      14,616$    234,117$      24.9% 1.5% -23.41%

-$                                                                                                                                                                                                                                                          

0.0%

Grants and Capital - November 2023



Natural Resources - July 2023



Natural Resources - July 2023
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