
Committee members 
X Bob Anderson – Chair 
X Greta Gilman 
X Gerry Sperling 
X Nick Sumner  

Additional Park Board 
members 

Parks staff 
Rich Lentz 
Jason Conley 
Megan Dyson 
Nick Hamad 
Jennifer Papich 
Al Vorderbrueggen 
Fianna Dickson 

Guests 

Summary 

• The Zamboni SIP Loan Resolution / Amendment was presented by Rich Lentz.

o Passed unanimously and will presented to Park Board as a consent agenda item.

• Ditches Unlimited, Inc. / Corbin Park Sport Court Renovation Construction $236,500

(plus applicable tax) was presented by Nick Hamad.

o Passed unanimously and will presented to Park Board as a consent agenda item.

• The July Financials were presented by Rich Lentz who reviewed each operating

division.

The next regularly scheduled meeting is 3 p.m. September 12, 2023, at The Shadle Park Library and 
via WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, Aug. 8, 2023 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3:02 p.m. by committee chair Bob Anderson. 

Action items: 
1. Zamboni SIP Loan Resolution / Amendment – Rich Lentz presented. Riverfront Park owns and 
operates a 2012 Olympia Millennium ice resurfacer. In May of 2023, Park Board approved the 
purchase of a Zamboni 450 for approximately $156,295 plus applicable taxes and loan fees.  In July 
of 2023, Park Board approved a resolution recommending City Council to approve financing the 
Zamboni Purchase through a SIP (Spokane Investment Pool) loan. Due to the timing of the loan 
advance date and to keep a true 5-year loan maturity, Bond Counsel has requested the SIP loan to 
mature in June of 2028 versus December of 2028. This will increase the annual debt service from 
approximately $39,354 to approximately $42,796. This amount may adjust depending on the approval 
date and advance date of the funds.

Motion 1: Bob Anderson moved to approve the Zamboni SIP Loan Resolution / Amendment. 
Nick Sumner seconded the motion. 
Motion passed unanimously (4-0 vote).  

2. Ditches Unlimited, Inc. / Corbin Park Sport Court Renovation Construction $236,500 (plus 
applicable tax) – Nick Hamad presented. Construction contract with the low responsive bidder, 
Ditches Unlimited, Inc. for the re-construction of the existing out of service sport court within Corbin 
Park.  Contract scope includes the base bid and alternates #1, #2 & #3. Note: This project was 
deferred in 2021/2022 to successfully implement the Don Kardong Bridge rehabilitation project.  The 
allocation of Federal ARPA funding to the Don Kardong project by City Council enabled Parks to fund 
implementation of this project.

Motion 2: Bob Anderson moved to approve the Ditches Unlimited, Inc. / Corbin Park Sport Court 
Renovation Construction $236,500 (plus applicable tax).  
Gerry Sperling seconded the motion. 
Motion passed unanimously (4-0 vote).  

Discussion items: 
1. None

Standing report items: 
1. July Financials – Rich Lentz presented the July Financials. 1) Natural Resources – Revenues are
$10,516 less than last year, with expenditures at $40,409 more than last year. 2) Recreation –
Revenues are $177,934 more than last year. Expenditures are $41,394 greater than last year. 3) 
Riverfront – Revenues are $147,139 greater than last year. Expenditures are $561,144 more than 
last year. 4) Park Ops – Revenues are $30,290 greater than last year. Expenditures are $269,155 
greater than last year. 5) Admin – Revenues are $252,378 greater than last year. Expenditures are
$64,625 less than last year. 6) 1400 – Total operating revenues are $600,041 greater than last year. 
Total operating expenditures are about $1.9 million greater than last year. 7) Golf – Revenues are
$271,788 greater than last year. Expenditures are $575,488 greater than last year. 8) Facility 
Improvement Fee – YTD revenues are $544,531. YTD cash balance is about $2.2 million.  9) Capital



– Capital outlay is $217,426 greater than last year. 10) 1950 – Mr. Lentz shared a spreadsheet which
gave a brief overview of Fund 1950.

Adjournment: The meeting adjourned at 3:31 p.m. 

The next regularly scheduled meeting is 3 p.m. September 12, 2023, at The Shadle Park Library and 
via WebEx. 
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CITY OF SPOKANE PARK BOARD 

RESOLUTION 

A Resolution from Spokane Parks and Recreation Board of Directors, requesting a loan from the 

Spokane Investment Pool (SIP) in the amount of approximately $156,295 plus applicable taxes and loan 

fees to purchase a Zamboni Ice Resurfacing Machine at the Numerica Ice Skating Ribbon in Riverfront 

Park.  

WHEREAS, Spokane Parks and Recreation owns and operates the Numerica Ice Skating Ribbon open to 

the public; and 

WHEREAS, the title sponsor of the Ice Skating Ribbon is Numerica Credit Union; and 

WHEREAS, The Numerica Ice Skating Ribbon is an outdoor ice skating facility designed with changes in 

elevation and widths with more turns then an traditional ice rink; and  

WHEREAS, Numerica Ice Skating Ribbon is open for 4 months from November through February for Ice 

Skating and plays an important part of downtown holiday activities.  Revenue from operations is critical 

to ensuring the Ice ribbon can continue to remain open and recover its cost; and 

WHEREAS, the condition of the ice surface is important for providing a safe skating experience and 

without proper conditioning the Numerica Ice Ribbon must close; and 

WHEREAS, the ice surface is currently maintained by an Olympia brand ice resurfacing machine which 

was built in 2012 and designed for flat indoor surfaces; and 

WHEREAS, the cost of corrective repairs for the Olympia is increasing annually and repairs during the 

skating season has caused the Ice Skating Ribbon to close resulting in average daily revenue loss of 

$4,100 to $10,500; and     

WHEREAS, the Olympia is the only machine within City inventory able to maintain the ice and has no 

redundancy in event of breakage; and 

WHEREAS, Unplanned closures decrease the customer confidence and tarnishes the reputation of the 

City and Numerica Credit Union as the title sponsor of the facility; and  

WHEREAS, Park Board desires to improve quality of the ice surface and ensure sufficient redundancy is 

in place to avoid unplanned closures with a purchase of a new machine and retention of Olympia Ice 

resurfacing machine as a back-up; and  

WHEREAS, in 2018 an ice skating facility consultant recommended alternative machines to better meet 

the maintenance needs of the Ice Ribbon design; and 



WHEREAS, pursuant to section 07.06.175A of the Spokane Municipal Code, The City’s goal is to ensure 

100% of City owned or leased vessels, vehicles and construction equipment shall be fueled by electricity 

or biofuel by 2030; and  

WHEREAS, The Zamboni 450 ice resurfacing machine is an all-electric unit capable of providing superior 

ice maintenance outdoors, adaptability to the Ice Skating Ribbon design, and recommended by the 

consultant; and 

WHEREAS, the manufacturing lead time for the Zamboni 450 is approximately 14 months, expected to 

be delivered in Fall 2024; and  

WHEREAS, Zamboni requires a purchase order from City to reserve a production slot with full payment 

due upon delivery of the new machine; and  

WHEREAS, The Numerica Ice Skating Ribbon is revenue generating program and capable of repaying the 

SIP loan over the next 5-years of debt service; and  

WHEREAS, Park Board is requesting approximately a $156,295 (plus applicable taxes and loan fees) SIP 

loan with funds available immediately upon City Council approval, with an annual debt service payment 

of approximately $42,796 with payments beginning June 2024, and 

NOW THEREFORE, IT IS HEREBY RESOLVED that the Park Board request a loan from the Spokane 

Investment Pool for approximately $156,295 plus applicable taxes and loan fees, said loan would be 

repaid over a 5-year term from revenue generated from fees collected at the Numerica Skate Ribbon; 

and 

IT IS FUTHER RESOLVED, Park Board shall authorize a temporary encumbrance from the Parks and 

Recreation Fund for a Purchase Order required to retain the production slot with Zamboni with the 

understanding that encumbrance of the Parks and Recreation Fund will be released commensurate with 

draws made against the SIP loan. 

Dated this ____ day of August 2023. 

___________________________________ 
 Park Board President 

Attest: Approved as to Form: 

______________________________ ___________________________________ 
City Clerk Assistant City Attorney 
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Adopted Budget 

2023

2023 Adopted 

Budget 

Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

 Program Revenue 91,000$   29,284$   7,245$   8,792$   1,547$   72,232$   61,716$   (10,516)$   79.38% 67.82% -11.56%

 Operating Transfers 66,000$   -$   -$   66,000$   66,000$   -$   100.00% 100.00% 0.00%

 Total Revenue 157,000$   29,284$   7,245$   8,792$    1,547$   138,232$   127,716$   (10,516)$   88.05% 81.35% -6.70%
0.0%

Expenditures

 Salaries and Wages 649,181$   294,518$   67,748$   55,889$   11,860$   335,341$   354,663$   (19,322)$   59.14% 62.54% 3.41%

 Personnel Benefits 203,753$   80,588$   19,902$   18,216$   1,685$   115,817$   123,165$   (7,348)$   57.71% 61.37% 3.66%

 Supplies 35,600$   23,409$   592$    809$   (218)$   17,544$   12,191$   5,353$   57.43% 39.90% -17.52%

 Services and Charges 217,384$   112,152$   5,254$   26,905$   (21,651)$   99,603$   105,232$   (5,629)$   45.94% 48.54% 2.60%

 Interfund Payments 23,000$   8,515$   3,685$   (3,685)$   1,022$   14,485$   (13,463)$   4.03% 57.16% 53.13%

 Subtotal Op. Expense 1,128,918$   519,183$   93,496$   105,504$   (12,009)$   569,326$   609,735$   (40,409)$   54.72% 54.01% -0.71%

 Transfers Out -$   -$   -$   -$   -$   -$   -$   -$   0.0% 0.0% 0.0%

 Total Expenditures 1,128,918$   519,183$   93,496$    105,504$   (12,009)$   569,326$   609,735$   (40,409)$   54.72% 54.01% -0.71%

 Net Gain/(Loss) (971,918)$   (86,250)$  (96,712)$   (10,462)$   (431,094)$   (482,019)$   (50,925)$   

Natural Resources - July 2023

-$   

0.0%

0.0%

0.0%

Return to Minutes



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 1,549,500$     385,681$            238,948$      313,619$     74,671$          985,884$          1,163,819$     177,934$       68.26% 75.11% 6.85%

Total Revenue 1,549,500$     385,681$           238,948$      313,619$     74,671$          985,884            1,163,819$     177,934$      68.26% 75.11% 6.85%
0.00%

Expenditures

Salaries and Wages 1,912,817$     836,913$            526,865$      348,604$     178,261$        1,084,540$      1,075,904$     8,637$           64.13% 56.25% -7.88%

Personnel Benefits 315,006$        86,840$              69,149$        49,009$        20,141$          233,510$          228,166$        5,344$           58.81% 72.43% 13.63%

Supplies 296,350$        72,285$              60,033$        54,412$        5,621$            177,583$          224,066$        (46,483)$       66.20% 75.61% 9.41%

Services and Charges 1,271,737$     615,290$            189,638$      182,574$     7,064$            637,263$          656,447$        (19,184)$       50.90% 51.62% 0.72%

Interfund Payments 16,950$          5,503$                10,293$        10,293$          21,740$            11,447$          10,293$         128.3% 67.5% -60.72%

Subtotal Op. Expense 3,812,860$     1,616,830$        855,978$      634,599$     221,379$        2,154,636        2,196,030$     (41,394)$       59.43% 57.60% -1.84%
0.0% 0.0% 0.00%

Transfers Out -                   -                      -                 -                -$                -                    -                   -$               0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 3,812,860$     1,616,830$        855,978$      634,599$     221,379$        2,154,636        2,196,030$     (41,394)$       59.43% 57.60% -1.84%

Net Gain/(Loss) (2,263,360)$   (617,030)$    (320,980)$    296,050$        (1,168,752)$     (1,032,211)$   136,541$      

Recreation - July 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 3,766,354$     2,008,379$         367,416$         394,792$         27,376$             1,610,836$      1,757,975$      147,139$        43.54% 46.68% 3.14%

Total Revenue 3,766,354$     2,008,379$         367,416$         394,792$         27,376$             1,610,836        1,757,975$      147,139$        43.54% 46.68% 3.14%
0.0%

Expenditures

Salaries and Wages 2,627,590$     1,352,385$         237,360$         212,780$         24,580$             996,004$         1,275,204$      (279,200)$       44.55% 48.53% 3.98%

Personnel Benefits 618,472$        259,842$             56,508$            54,581$            1,926$               290,801$         358,630$         (67,828)$         41.74% 57.99% 16.25%

Supplies 446,000$        201,200$             27,410$            67,528$            (40,117)$           175,085$         244,800$         (69,715)$         38.97% 54.89% 15.92%

Services and Charges 1,043,526$     446,822$             147,763$         151,603$         (3,839)$              452,306$         596,704$         (144,398)$       50.08% 57.18% 7.10%

Interfund Payments 20,000$           20,000$               -$                   -$                 0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Subtotal Op. Expense 4,755,588$     2,280,250$         469,041$         486,492$         (17,451)$           1,914,196$      2,475,338$      (561,142)$       44.46% 52.05% 7.59%
0.0% 0.0% 0.00%

Transfers Out 237,027$        118,279$             -$                   118,746$         118,748$         (2)$                   50.1% 50.1% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 4,992,615$     2,398,529$         469,041$         486,492$         (17,451)$           2,032,943$      2,594,086$      (561,144)$      44.76% 51.96% 7.20%

Net Gain/(Loss) (1,226,261)$   (101,625)$        (91,700)$          9,925$               (422,107)$        (836,111)$        (414,004)$      

-$                                                                                                                                                                                                                                                          

Riverfront Park - July 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 200,430$        117,057$             20,127$           29,409$           9,282$             53,083$           83,373$           30,290$          26.48% 41.60% 15.11%

Total Revenue 200,430$        117,057$            20,127$           29,409$           9,282$             53,083             83,373$           30,290$          26.48% 41.60% 15.11%
0.0%

Expenditures

Salaries and Wages 3,127,092$     1,729,119$         344,869$         256,230$         88,639$           1,298,190$      1,397,973$      (99,782)$         45.34% 44.71% -0.64%

Personnel Benefits 813,050$        363,018$             86,953$           74,420$           12,532$           431,389$         450,032$         (18,643)$         47.24% 55.35% 8.11%

Supplies 190,800$        79,393$               13,278$           14,623$           (1,344)$            145,493$         111,407$         34,087$          81.05% 58.39% -22.67%

Services and Charges 1,176,006$     532,597$             116,014$         162,878$         (46,863)$         458,556$         643,409$         (184,854)$       39.34% 54.71% 15.37%

Interfund Payments -$                 -$                     -$                 37$                   37$                  0.0%
0.0% 0.0% 0.00%

Subtotal Op. Expense 5,306,948$     2,704,127$         561,114$         508,151$         52,963$           2,333,666$      2,602,821$      (269,155)$       45.57% 49.05% 3.48%
0.0% 0.0% 0.00%

Transfers Out -$                 -$                     -$                  -$                  -$                 -$                  -$                  -$                 0.0% 0.0% 0.00%

Total Expenditures 5,306,948$     2,704,127$         561,114$         508,151$         52,963$          2,333,666$     2,602,821$     (269,155)$      43.61% 49.05% 5.44%

Net Gain/(Loss) (5,106,518)$   (540,987)$       (478,742)$       62,245$          (2,280,582)$    (2,519,448)$    (238,866)$      

Park Operations - July 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual
2023 YTD Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 139,500$        (435,872)$        998$              532$              (465)$              590,430$         575,372$            (15,058)$             423.25% 412.45% -10.79%

Operating Transfers 17,486,439$   7,502,738$      1,943,253$   1,307,524$   (635,729)$      9,716,265$     9,983,701$        267,436$            56.11% 57.09% 0.98%

Total Revenue 17,625,939$  7,066,866$     1,944,251$   1,308,056$   (636,194)$      10,306,695$   10,559,073$      252,378$           59.04% 59.91% 0.86%
0.00%

Expenditures

Salaries and Wages 2,626,636$     1,234,845$      242,871$      198,791$      44,080$          1,198,121$     1,391,791$        (193,670)$          51.37% 52.99% 1.62%

Personnel Benefits 830,421$        382,176$         72,862$        65,305$        7,557$            425,422$         448,245$            (22,824)$             50.87% 53.98% 3.11%

Supplies 168,800$        72,329$           5,576$           8,304$           (2,727)$           75,178$           96,471$              (21,293)$             44.02% 57.15% 13.14%

Services and Charges 880,859$        135,529$         61,375$        275,998$      (214,624)$      414,191$         745,330$            (331,139)$          59.72% 84.61% 24.89%

Interfund Services 2,851,791$     1,076,460$      100,795$      387,093$      (286,298)$      1,391,455$     1,775,331$        (383,875)$          53.03% 62.25% 9.22%
0.00% 0.00% 0.00%

Subtotal Op. Expense 7,358,507$     2,901,339$      483,479$      935,491$      (452,012)$      3,504,367$     4,457,168$        (952,801)$          52.64% 60.57% 7.93%
0.00% 0.00% 0.00%

Transfers Out/Capital Outlay 803,795$        315,534$         25,517$        2,872$           22,645$          1,505,686$     488,261$            1,017,426$        2799.04% 60.74% -2738.29%
0.00% 0.00% 0.00%

Total Expenditures 8,162,302$     3,216,874$     508,997$      938,363$      (429,367)$      5,010,053$     4,945,428$        64,625$              74.66% 60.59% -14.07%

Net Gain/(Loss) 9,463,637$     1,435,254$   369,693$      1,065,561$    5,296,642$     5,613,644$        317,002$           

Administration - July 2023

-$                                                                                                                                                                                                                                                          



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD Actual 2023 YTD Actual
2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Operating Revenue 0 0

Program Revenue 5,746,784$     2,068,081$     668,367$      771,024$      102,657$        3,346,098$          3,678,703$            332,605$            60.02% 64.01% 3.99%

Operating Transfers 17,552,439$   7,502,738$     1,943,253$  1,307,524$  (635,729)$       9,782,265$          10,049,701$          267,436$            56.28% 57.26% 0.98%

Grant Revenue 10,000$           -$                 -$               -$                      -$                         0.0% 0.0% 0.00%

Total Operating Revenue 23,309,223$   9,580,819$     2,611,620$  2,078,548$  (533,072)$       13,128,363$       13,728,404$          600,041$            57.2% 58.9% 1.74%
-$                 

Operating Expenses

Salaries and Wages 10,943,316$   5,447,781$     1,428,982$  1,072,293$  356,689$        4,921,465$          5,495,534$            (574,069)$          50.79% 50.22% -0.57%

Personnel Benefits 2,780,702$     1,172,463$     306,129$      261,532$      44,597$           1,497,695$          1,608,239$            (110,543)$          49.20% 57.84% 8.63%

Supplies 1,137,550$     433,844$         107,329$      146,465$      (39,136)$         606,875$             703,706$                (96,831)$             55.25% 61.86% 6.61%

Services and Charges 4,599,512$     1,822,639$     530,861$      800,094$      (269,234)$       2,072,734$          2,776,873$            (704,139)$          48.87% 60.37% 11.50%

Interfund Payments 2,911,741$     1,110,478$     111,088$      390,778$      (279,690)$       1,414,254$          1,801,263$            (387,009)$          52.65% 61.86% 9.21%
-$                 -$                 0.00% 0.00% 0.00%

Total Operating Expenses 22,372,820$   9,987,205$     2,484,388$  2,671,162$  (186,774)$       10,513,024$       12,385,615$          (1,872,591)$       50.64% 55.36% 4.72%
-$                 -$                 0.00% 0.00% 0.00%

Net Operating Income (Loss) 936,403$        (406,387)$       127,232$      (592,614)$    (719,846)$       2,615,340$         1,342,789$            (1,272,551)$       6.52% 3.54% -2.98%

Other Financial Activity -$                 -$                 

Capital Outlay -$                 (11,310)$         75,517$        2,872$          72,645$           228,736$             11,310$                  217,426$            22.87% N/A N/A

Transfers Out 1,040,822$     445,123$         (50,000)$       (50,000)$         1,395,696$          595,699$                799,998$            267.98% 57.23% -210.75%

Budget Reserve 150,000$         -$                     0.00% 0.00% 0.00%

Total Other Activity 1,190,822$     433,813$        25,517$        2,872$          22,645$          1,624,433$         607,009$                1,017,424$        85.46% 50.97% -34.49%

Total Expenditures 23,563,642$   2,509,906$  2,674,035$  (164,129)$       12,137,456$       12,992,624$          (855,168)$          53.56% 55.14% 1.57%

Net Gain/(Loss) (254,419)$       101,714$      (595,486)$    (697,201)$       990,907$             735,780$                (255,127)$          

Beginning Fund Balance 3,624,391$     

5% Reserve Requirement (1,228,182)$    

Revenue Stabilization Reserve (400,000)$       

Reserve for Special Projects (257,686)$       

Beginning Reserves 1,738,523$     

YTD Net Revenue (Expense) 735,780$         

Ending Fund Balance 2,474,303$     

Parks Fund - July 2023
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Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD Actual 2023 YTD Actual
2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD % 

Of Budget 

YOY % 

Change 

Revenue

Program Revenue 4,300,901$    714,710$            934,857$         875,598$         (59,260)$       3,264,099$         3,586,191$         322,092$         83.59% 83.38% -0.21%

Pre-Sale Revenue (174,793)$           -$              179,426              174,793               (4,633)$            0.00% 0.00% 0.00%

Facility Improvement Fee -$                (141,936)$        (133,021)$        8,915$          (498,860)$           (544,531)$           (45,671)$          0.00% 0.00% 0.00%

Other Transfers-In -$                -$                     -$              0.00%

Total Revenue 4,300,901$    (1,084,449)$       792,922$         742,577$         (50,345)$      2,944,664$        3,216,452$         271,788$         75.41% 74.79% -0.62%

Expenditures

Salaries and Wages 1,791,522$        612,830$            206,303$         165,249$         41,054$        724,621$            808,247$             (83,625)$          50.99% 56.88% 5.88%

Personnel Benefits 323,037$        111,245$            51,462$           47,484$           3,978$          239,959$            249,482$             (9,522)$            66.52% 69.16% 2.64%

Supplies 410,750$        83,138$              71,465$           46,941$           24,524$        256,404$            261,882$             (5,478)$            74.32% 75.90% 1.59%

Services and Charges 1,053,068$    524,026$            114,376$         164,610$         (50,233)$       378,454$            488,150$             (109,696)$        37.39% 48.23% 10.84%

Interfund Payments 297,677$        85,056$              6,480$             41,173$           (34,694)$       140,427$            182,531$             (42,104)$          52.48% 68.21% 15.73%
0.00% 0.00% 0.00%

Subtotal Op. Expense 3,876,054$    1,885,763$        450,085$         465,456$         (15,371)$      1,739,865$        1,990,291$         (250,425)$       51.07% 51.35% 0.27%
0.00% 0.00% 0.00%

Capital Outlay 410,000$        (12,732)$             49,592$           1,403$             48,188$        60,810$              422,732$             (361,923)$        16.80% 103.11% 86.31%

Transfers Out -$                     36,860$           36,860$        36,860$              36,860$           28.35% 0.00% -28.35%
0.00% 0.00% 0.00%

Total Expenditures 4,286,054$    1,873,031$        536,537$         466,860$         69,677$        1,837,535$        2,413,023$         575,488$         47.13% 56.30% 9.17%

Net Gain/(Loss) 14,847$          256,385$         275,717$         19,332$        1,107,129$        803,429$             (303,700)$       

* Beginning Fund Balance 316,004$        

Less 7% Reserve (300,024)$      

Beginning Year Reserves 15,980$          

YTD Change in Cash 803,429$        
YTD Available Cash 819,410$        

* 2023 Beginning Fund Balance does not include the FIF reserve of $2,004,790

Golf Fund - July 2023



2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

Monthly 

Difference

-$                   -$                 

Revenue 141,936          133,021           (8,915)$             498,860        544,531  45,671$           

Debt Service Payments:             

June Payment = $309,469 

December Payment = $308,666 -                   -                    -$                   267,918        309,469  (41,551)$          

2,004,790$  

544,531$      

YTD Debt Service Payments (309,469)$    

2,239,852$  

Facility Improvement Fee - July 2023

Beginning Fund Balance

YTD Revenues

YTD Cash Balance
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Budget 2023

2023 Adopted 

Budget Balance 

2022 July 

Actual 

2023 July 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Grants Revenue 1,000,000$     1,000,000$         -$                  -$                -$                  -$           -$               0.0% 0.0% 0.00%

Expenditures

Capital Outlay 1,000,000$     988,690$            75,517$           2,872$            72,645$           228,736$      11,310$    217,426$      22.9% 1.1% -21.74%

-$                                                                                                                                                                                                                                                          

0.0%

Grants and Capital - July 2023



Natural Resources - July 2023



Natural Resources - July 2023
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