
Committee members 
X Bob Anderson – Chair 
X Greta Gilman 
X Gerry Sperling 
X Nick Sumner  

Additional Park Board 
members 

Parks staff 
Garrett Jones 
Rich Lentz 
Mark Poirier 
Berry Ellison 
Jonathan Moog 
Jennifer Papich 

Guests 

Summary 

• Jon Moog discussed the Riverfront Park – Zamboni Lease Proposal.

o This item was passed unanimously and will be presented to Park Board as a

consent agenda item.

• Berry Ellison discussed the Bacon Concrete, Inc./Wildhorse Park Playground

Renovation Project ($154,780 tax inclusive).

o This item was passed unanimously and will be presented to Park Board as a

consent agenda item.

• Rich Lentz presented the April Financials and reviewed each operating division.

The next regularly scheduled meeting is 3 p.m. June 6, 2023, at South Hill Events and via WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, May 9, 2023 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3:01 p.m. by committee chair Bob Anderson. 

Action items: 
1. Riverfront Park – Zamboni Lease Proposal – Jon Moog presented. Riverfront Park is
recommending the replacement of their Olympia ice resurfacer. Although the Olympia model
functions, periodic breakdowns have caused significant loss of revenue. More malfunctions occur as
the machine continues to age. Additionally, the Olympia model was not made to accommodate an
outdoor ice rink, thus it is far less effective. The consultant recommendation included two different
models: the Sport Ice 240 and the Zamboni 450. Riverfront has chosen the Zamboni 450 due to
features such as greater tank capacity, 2-year warranty and 18-month lead time. Other pivotal
features were that the Zamboni was made to accommodate an outdoor rink and would not double
labor costs. Riverfront would purchase the Zamboni and keep the Olympia model as a backup. Full
cost of the Zamboni 450 is $164,911.55, with an 18-month lead time. Riverfront would make 4
payments of $8,024.78 a year on the 7-year lease.

Motion 1: Bob Anderson moved to approve the Riverfront Park – Zamboni Lease Proposal. 
Gerry Sperling seconded the motion. 
Motion passed unanimously (4-0 vote).  

2. Bacon Concrete, Inc. / Wildhorse Park Playground Renovation Project ($154,780 tax inclusive) –

Berry Ellison presented. Wildhorse Park is a neighborhood park with approximately 3 acres of open

space and a small playground area. The existing playground has depreciated beyond repair and

needs to be replaced entirely. Per existing code, all playgrounds must have a compliant ADA

walkway to/from the right of way (sidewalk).  Currently, there aren't any ADA walkways in Wildhorse

Park. The project was solicited for bid on April 19th and bids were received on May 5th.  After careful

review of the bids received, the Parks dept recommends awarding the project to the apparent low

responsive bidder.

Motion 2: Bob Anderson moved to approve the Bacon Concrete, Inc. / Wildhorse Park Playground 
Renovation Project ($154,780 tax inclusive). 
Nick Sumner seconded the motion. 
Motion passed unanimously (4-0 vote).  

Discussion items: 
1. None

Standing report items: 
1. April Financials – Rich Lentz presented the March Financials. 1) Natural Resources – Revenues
are $21,253 less than last year. Expenditures are $9,460 less than last year.  2) Recreation –
Revenues are $40,218 less than last year. Expenditures are $25,959 higher than last year. 3)
Riverfront – Revenues are $61,051 higher than last year. Expenditures are $222,835 higher than last
year. 4) Park Operations – Revenues are $5,323 higher than last year. Expenditures are $11,777
higher than last year. 5) Admin – Revenues are at $53,425 higher than last year. Expenditures are
$900,140 less than last year. 6) 1400 – Total operating revenues are $59,574 greater than last year.



Total operating expenses are $447,107 higher than last year. YTD net revenues are about $1.3 
million. 7) Capital – Adopted budget balance for 2023 is $1 million. Capital outlay expenditures are 
$60,608 less than last year. 8) Golf – Revenues are $21,995 less than last year. Expenditures are 
$381,241 higher than last year. Facility Improvement Fee YTD revenues are $130,833. YTD cash 
balance is about $2.1 million. 9) 1950 – Mr. Lentz shared a spreadsheet which gave a brief overview 
of Fund 1950.  

Adjournment: The meeting adjourned at 3:40 p.m. 

The next regularly scheduled meeting is 3 p.m. June 6, 2023, at South Hill Events and via WebEx. 
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PROPOSAL 
“The principal product you have to sell is the ice itself.” 

– Frank J. Zamboni

April 28, 2023 

Numerica Skate Ribbon at Riverfront Spokane 

ATTN: 
Jason Conely 
Jonathan Moog 
Spokane City Parks & Recreation 
Phone: +1 (509)625-6211 
Email: jkconley@spokanecity.org 

 
 

Maintaining an ice surface presents a multitude of challenges. Having efficient and reliable 
resurfacing equipment should not be one of them. Driven by our founder’s commitment to innovation, we 
put our product to the test in the harsh environment it will call home. Every feature is deliberately 
designed to make resurfacing easier and to ensure that the end result is an exceptional sheet of ice. Built 
by hand. One at a time. The result is an ice resurfacing machine legendary for its quality, durability and 
superior performance. 

MODEL 450 LITHIUM-ION: 
Lithium-ion batteries power a proven and rugged workhorse for unbeatable electric-powered 
performance. Charge time is generally equivalent to work time. Plug in between resurfacings and you’re 
back at work on the ice. Truly emission-free, the sealed battery package requires no maintenance. 
Microprocessor controlled smart chargers optimize cell balancing and charging for longer battery life. Our 
hydrostatic transmission and efficient accessory pump deliver full power to the augers, even while the 
machine slows for corners.   A compact wheelbase enhances maneuverability and allows a tighter turning 
radius. The 400 Series defines ease of operation and is well-regarded for its strong work ethic. 

INNOVATION:  
Our commitment to constant innovation is an investment in the end product. We apply decades 
of experience working with facility owners and operators into every decision we make. Automated 
processes provide a consistent end result and reduce the chance for operator error. Opportunities to 
retrieve and display data from the machine provide a new tool in rink management. The incremental 
and continued introduction of new and better technologies to our ice resurfacing equipment facilitates 
savings of time and valuable resources. 



Zamboni 450 Lithium-ion Proposal 

QUALITY:  
Zamboni sets the standard of quality to which the industry is held. The Zamboni Company holds itself to 
an even higher standard with ongoing assessment and meticulous quality control, resulting in products 
which consistently produce the finest sheet of ice even after many years of use. Our rugged four-wheel 
drive chassis is hand-built using strong all-welded steel tubing. Premium materials and components are 
used throughout. We continually collaborate with our customers to ensure the products that will ultimately 
end up in their facility exceed the high expectations of quality associated with our brand. 

VALUE: 
Zamboni has a well-deserved reputation as the Industry Leader. One which we don’t take for granted. 
Our products have the lowest cost of operation and maintain the highest residual value. A network of 
Zamboni Authorized Distributors and our own Customer Service teams provide local service and support 
for our products. In the world of ice, time is money and unreliable equipment can be a show-stopper. Yet 
another reason that worldwide, more facility operators choose Zamboni for their ice resurfacing needs.  
Nothing else is even close. 

MACHINE SPECIFICATIONS: 
Machine specifications are available online. 

MANUFACTURER’S STATEMENT: 
This machine is proudly designed and manufactured in Brantford, Ontario by Zamboni Company Ltd., a 
Canadian company. 

WARRANTY: 
Twenty Four (24) months or 2,000 hours, whichever comes first, parts replacement only. Mileage and 
travel time are not covered under warranty. 

SAFETY STANDARDS: 
This machine is engineered to meet or exceed OSHA and ANSI safety labeling requirements. 
In addition to digital safety information, operating instructions and service manuals being provided with 
the delivery of the machine, all owners/operators have access to all of these materials online at 
www.zamboni.com to view and download at any time. 

FOR ADDITIONAL INFORMATION: 

zamboni.com/machines/model-450 zamboni.com/options



Zamboni 450 Lithium-ion Proposal 

Zamboni 450 Lithium-ion $ 126,800.00 

Includes Lithium-ion Battery 

LED Headlights & Tail Light, Conditioner Poly Side Plate, 
Guide Wheel, Parking Brake 

3 Phase Charger 

ADDITIONAL EQUIPMENT: 

Automatic Snow Breaker Included 

Integrated Auger Washout System Included 

Back Up Alarm Included 

Board Brush Included 

Electronic Water Level Sight Gauge Included 

Galvanized Conditioner Included 

Stainless Steel Water Distribution Pipe Included 

Tire Wash System Included 

Wash Water System Included 

Snow Tank Light Included 

Heated Seat Included 

Blade Changing Assistant Included 

(1) ZAMBONI MODEL 450 $ 126,800.00 

OPTIONAL EQUIPMENT $ 24,495.00 

TRANSPORTATION $ TBD 

SUBTOTAL $ 151,295.00 

SALES TAX (9%) $ 13,616.55 

NET TOTAL $ 164,911.55 



Zamboni 450 Lithium-ion Proposal 

SOURCEWELL 

MEMBER INFO: CITY, SPOKANE, WA ID# 33592 

ZAMBONI: CONTRACT #120320-FZC 

F.O.B:  
Brantford, Ontario, Canada 

TERMS: 
Balance due upon start of manufacture. 
Shipment late 2024, or sooner. Pricing firm for 30 days. 
Pricing does not include any applicable sales tax or freight. 

THANK YOU: 

Monday, April 28, 2023 

Jonathan Norell, 
Regional Sales Representative 

Date 

Kendrick Equipment 
PO Box 28973 
Bellingham, WA 98228 



Lease Servicing Center, Inc. dba NCL Government Capital

 www.nclgovcap.com

510 22nd Ave. E Suite 501 * Alexandria, MN 56308 * Telephone 320 763 7600 * Fax 320 763 9600 

Years

LESSEE: 

LESSOR:  

EQUIPMENT: 

EQUIPMENT COST: 

DOWN PAYMENT / TRADE-IN: 

AMOUNT FINANCED: 

FUNDING DATE:

DEFERRAL DAYS:
FIRST PAYMENT DUE:

TERM:

kelly
Stamp



om Lease Commencement

from Lease Commencement

from Lease Commencement

ACCEPTED: DATE: 

NAME: TITLE: 

PHONE: 

WE ARE PROVIDING THE INFORMATION CONTAINED HEREIN FOR INFORMATIONAL PURPOSES ONLY IN CONNECTION WITH POTENTIAL ARMS-LENGTH COMMERCIAL BANKING TRANSACTIONS. IN PROVIDING THIS INFORMATION, WE ARE ACTING FOR OUR OWN INTEREST AND HAVE 

FINANCIAL AND OTHER INTERESTS THAT DIFFER FROM YOURS. WE ARE NOT ACTING AS A MUNICIPAL ADVISOR OR FINANCIAL ADVISOR TO YOU, AND HAVE NO FIDUCIARY DUTY TO YOUR OR ANY OTHER PERSON PURSUANT TO SECTION 15B OF THE SECURITIES EXCHANGE ACT OF 

1934. THE INFORMATION CONTAINED IN THIS DOCUMENT IS NOT INTENDED TO BE AND SHOULD NOT BE CONSTRUED AS "ADVICE" WITHIN THE MEANING OF SECTION 15B OF THE SECURITIES EXCHANGE ACT OF 1934 AND THE MUNICIPAL ADVISOR RULES OF THE SEC. WE ARE NOT 

RECOMMENDING THAT YOU TAKE AN ACTION WITH RESPECT TO THE INFORMATION CONTAINED HEREIN. BEFORE ACTING ON THIS INFORMATION, YOU SHOULD DISCUSS IT WITH YOUR OWN FINANCIAL AND/OR MUNICIPAL, LEGAL, ACCOUNTING, TAX AND OTHER ADVISORS AS 

YOU DEEM APPROPRIATE. IF YOU WOULD LIKE A MUNICIPAL ADVISOR THAT HAS LEGAL FIDUCIARY DUTIES TO YOU, THEN YOU ARE FREE TO ENGAGE A MUNICIPAL ADVISOR TO SERVE IN THAT CAPACITY.

ACCEPTANCE

We appreciate this opportunity to offer an NCL Financing Solution. Please do not hesitate to contact me if you have any 

questions at . Acceptance of this proposal is required prior to credit underwriting by NCL. Upon acceptance of 

this proposal, please  scan and  e-mail  to my attention.  Thank you again.

Sincerely,

Lessor shall provide all of the documentation necessary to close this transaction. This 

510 22nd Ave. E Suite 501 * Alexandria, MN 56308 * Telephone 320 763 7600 * Fax 320 763 9600 
www.nclgovcap.com

DOCUMENTATION FEE:

DOCUMENTATION: 

TITLE / INSURANCE:

TAX STATUS:

SOURCEWELL CONTRACT: 
#011620-NCL

PRICING:  

BALLOON PAYMENT:

The payments outlined above are locked, provided this proposal is accepted by the Lessee 
and the transaction closes/funds prior to
After these days, the final payments shall be adjusted commensurately with market rates in 
effect at the time of funding and shall be fixed for the entire lease term.

$500 paid to Lessor at closing 

Lessor shall provide all of the documentation necessary to close this transaction.  This 
documentation shall be governed by the laws of the 

Lessee shall retain title to the equipment during the lease term. Lessor shall be granted a 
perfected security interest in the equipment and the Lessee shall keep the equipment free 
from any/all liens or encumbrances during the term. Lessee shall provide adequate loss and 
liability insurance coverage, naming Lessor as additional insured and loss-payee.

This transaction must be designated as Tax-Exempt under Section 103 of the IRS 

code of 1986 as amended.

NCL has been competitively bid and awarded a contract through Sourcewell (Formerly NJPA). 

NCL's Sourcewell Contract # is 011620-NCL.
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Adopted Budget 

2023

2023 Adopted 

Budget 

Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

 Program Revenue 91,000$       62,383$     3,652$      9,389$      5,737$       49,870$       28,617$      (21,253)$       54.80% 31.45% -23.35%

 Operating Transfers 66,000$       -$     -$     66,000$       66,000$      -$     100.00% 100.00% 0.00%

 Total Revenue 157,000$       62,383$     3,652$      9,389$      5,737$       115,870$       94,617$      (21,253)$       73.80% 60.27% -13.54%
0.0%

Expenditures

 Salaries and Wages 649,181$       472,889$     46,174$    46,608$    (434)$      175,763$       176,291$       (529)$      31.00% 31.09% 0.09%

 Personnel Benefits 203,753$       138,276$     16,269$    16,871$    (602)$      63,399$       65,477$      (2,079)$      31.59% 32.63% 1.04%

 Supplies 35,600$       31,194$     10,536$    1,465$      9,072$       14,499$       4,406$      10,093$     47.46% 14.42% -33.04%

 Services and Charges 217,384$       164,995$     7,770$      32,477$    (24,707)$   59,980$       52,389$      7,591$       27.67% 24.16% -3.50%

 Interfund Payments 23,000$       17,383$     1,737$      (1,737)$     5,617$      (5,617)$      0.00% 22.17% 22.17%

 Subtotal Op. Expense 1,128,918$       824,737$     80,749$    99,158$    (18,409)$   313,640$       304,180$       9,460$       30.15% 26.94% -3.20%

 Transfers Out -$       -$     -$       -$       -$     -$       -$       -$     0.0% 0.0% 0.0%

 Total Expenditures 1,128,918$       824,737$     80,749$    99,158$    (18,409)$   313,640$       304,180$       9,460$       30.15% 26.94% -3.20%

 Net Gain/(Loss) (971,918)$      (77,097)$  (89,769)$  (12,672)$   (197,770)$      (209,563)$      (11,793)$       

Natural Resources - April 2023

-$     

0.0%

0.0%

0.0%

Return to Minutes



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 1,549,500$     1,246,283$         155,168$      87,876$        (67,292)$         343,435$    303,217$    (40,218)$        23.78% 19.57% -4.21%

Total Revenue 1,549,500$     1,246,283$        155,168$      87,876$        (67,292)$         343,435      303,217$    (40,218)$        23.78% 19.57% -4.21%
0.00%

Expenditures

Salaries and Wages 1,912,817$     1,592,838$         120,669$      98,863$        21,806$          319,281$    319,979$    (698)$             18.88% 16.73% -2.15%

Personnel Benefits 315,006$        214,291$            31,431$        29,397$        2,034$            100,611$    100,715$    (104)$             25.34% 31.97% 6.63%

Supplies 296,350$        205,907$            19,533$        45,451$        (25,918)$         52,738$      90,443$      (37,705)$        19.66% 30.52% 10.86%

Services and Charges 1,271,737$     1,023,128$         63,003$        81,610$        (18,607)$         249,709$    248,609$    1,100$           19.95% 19.55% -0.40%

Interfund Payments 16,950$          16,950$              11,447$        11,447$          11,447$      11,447$         67.5% 0.0% -67.54%

Subtotal Op. Expense 3,812,860$     3,053,115$         246,083$      255,322$      (9,238)$           733,786      759,745$    (25,959)$        20.24% 19.93% -0.31%
0.0% 0.0% 0.00%

Transfers Out -                   -                       -                 -                 -$                 -               -               -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 3,812,860$     3,053,115$        246,083$      255,322$      (9,238)$           733,786      759,745$    (25,959)$        20.24% 19.93% -0.31%

Net Gain/(Loss) (2,263,360)$   (90,915)$       (167,446)$    (76,531)$         (390,351)$   (456,528)$   (66,177)$        

Recreation - April 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 3,766,354$    3,030,196$         210,660$         280,420$         69,761$            675,107$         736,158$         61,051$          18.25% 19.55% 1.30%

Total Revenue 3,766,354$    3,030,196$         210,660$         280,420$         69,761$            675,107           736,158$         61,051$          18.25% 19.55% 1.30%
0.0%

Expenditures

Salaries and Wages 2,627,590$    2,010,652$         125,806$         162,452$         (36,646)$           473,455$         616,938$         (143,482)$      21.18% 23.48% 2.30%

Personnel Benefits 618,472$        430,070$             38,254$           47,809$           (9,555)$             148,770$         188,403$         (39,633)$         21.35% 30.46% 9.11%

Supplies 446,000$        354,123$             43,729$           49,300$           (5,571)$             80,374$           91,877$           (11,504)$         17.89% 20.60% 2.71%

Services and Charges 1,043,526$    804,551$             45,813$           65,114$           (19,302)$           210,759$         238,975$         (28,216)$         23.34% 22.90% -0.43%

Interfund Payments 20,000$          20,000$               -$                  -$                  -$                   -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Subtotal Op. Expense 4,755,588$    3,619,395$         253,602$         324,675$         (71,073)$           913,357$         1,136,193$     (222,835)$      21.22% 23.89% 2.68%
0.0% 0.0% 0.00%

Transfers Out 237,027$        237,027$             -$                   -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 4,992,615$    3,856,422$         253,602$         324,675$         (71,073)$           913,357$         1,136,193$     (222,835)$      20.11% 22.76% 2.65%

Net Gain/(Loss) (1,226,261)$   (42,942)$         (44,255)$         (1,313)$             (238,250)$       (400,035)$       (161,785)$      

-$                                                                                                                                                                                                                                                          

Riverfront Park - April 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD % 

Of Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 200,430$        185,519$            5,287$             3,446$             (1,841)$           9,588$             14,911$           5,323$            4.78% 7.44% 2.66%

Total Revenue 200,430$        185,519$            5,287$             3,446$             (1,841)$           9,588               14,911$           5,323$            4.78% 7.44% 2.66%
0.0%

Expenditures

Salaries and Wages 3,127,092$    2,551,469$         171,361$         187,801$         (16,439)$         543,122$         575,623$         (32,501)$         18.97% 18.41% -0.56%

Personnel Benefits 813,050$        599,605$            55,325$           62,246$           (6,921)$           207,991$         213,445$         (5,455)$           22.78% 26.25% 3.48%

Supplies 190,800$        133,750$            68,646$           37,199$           31,447$          98,827$           57,050$           41,777$          55.06% 29.90% -25.16%

Services and Charges 1,176,006$    947,968$            84,430$           74,882$           9,548$            212,402$         228,038$         (15,636)$         18.22% 19.39% 1.17%

Interfund Payments -$                 -$                     37$                   -$                 37$                  37$                   -$                 37$                  0.0%
0.0% 0.0% 0.00%

Subtotal Op. Expense 5,306,948$    4,232,792$         379,799$         362,127$         17,671$          1,062,379$     1,074,156$     (11,777)$         20.74% 20.24% -0.50%
0.0% 0.0% 0.00%

Transfers Out -$                 -$                     -$                 -$                 -$                 -$                 -$                 -$                0.0% 0.0% 0.00%

Total Expenditures 5,306,948$    4,232,792$        379,799$        362,127$        17,671$          1,062,379$     1,074,156$     (11,777)$        19.85% 20.24% 0.39%

Net Gain/(Loss) (5,106,518)$   (374,512)$       (358,681)$       15,831$          (1,052,791)$    (1,059,245)$    (6,454)$           

Park Operations - April 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 139,500$        45,822$           1,355$          309$              (1,047)$           576,958$      93,679$         (483,279)$          413.59% 67.15% -346.44%

Operating Transfers 17,486,439$  11,767,727$   1,295,502$  1,307,524$  12,022$          5,182,008$  5,718,712$   536,704$           29.93% 32.70% 2.78%

Total Revenue 17,625,939$  11,813,549$   1,296,857$  1,307,833$  10,975$          5,758,966$  5,812,390$   53,425$             32.99% 32.98% -0.02%
0.00%

Expenditures

Salaries and Wages 2,626,636$    1,900,656$     166,031$      206,465$      (40,435)$        625,101$      725,980$      (100,879)$          26.80% 27.64% 0.84%

Personnel Benefits 830,421$        589,426$         59,997$        63,452$        (3,454)$           233,628$      240,995$      (7,367)$               27.94% 29.02% 1.08%

Supplies 168,800$        154,027$         16,149$        10,741$        5,408$            38,941$        14,773$         24,168$              22.80% 8.75% -14.05%

Services and Charges 880,859$        574,827$         39,414$        99,882$        (60,468)$        230,177$      306,032$      (75,855)$            33.19% 34.74% 1.55%

Interfund Services 2,851,791$    2,081,787$     110,160$      112,575$      (2,415)$           719,468$      770,004$      (50,535)$            27.42% 27.00% -0.42%
0.00% 0.00% 0.00%

Subtotal Op. Expense 7,358,507$    5,300,724$     391,751$      493,115$      (101,364)$      1,847,316$  2,057,783$   (210,467)$          27.75% 27.96% 0.21%
0.00% 0.00% 0.00%

Transfers Out/Capital Outlay 803,795$        545,544$         1,313,217$  250,000$      1,063,217$    1,368,859$  258,251$      1,110,608$        2544.68% 32.13% -2512.55%
0.00% 0.00% 0.00%

Total Expenditures 8,162,302$    5,846,268$     1,704,969$  743,115$      961,853$       3,216,174$  2,316,034$   900,140$           47.93% 28.37% -19.55%

Net Gain/(Loss) 9,463,637$    (408,111)$    564,717$      (972,829)$      2,542,791$  3,496,357$   953,566$           

Administration - April 2023

-$                                                                                                                                                                                                                                                          



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD Actual
2023 YTD 

Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Operating Revenue 0 0

Program Revenue 5,746,784$     4,568,957$     376,122$      382,685$      6,563$             1,654,957$          1,177,827$   (477,130)$       29.69% 20.50% -9.19%

Operating Transfers 17,552,439$   11,767,727$   1,295,502$   1,307,524$   12,022$           5,248,008$          5,784,712$   536,704$        30.19% 32.96% 2.77%

Grant Revenue 10,000$           -$                 -$               -$                      -$               0.0% 0.0% 0.00%

Total Operating Revenue 23,309,223$   16,346,684$   1,671,624$  1,690,209$  18,585$           6,902,965$          6,962,539$  59,574$           30.1% 29.9% -0.19%
-$                 

Operating Expenses

Salaries and Wages 10,943,316$   8,528,505$     630,041$      702,189$      (72,148)$         2,136,722$          2,414,810$   (278,089)$       22.05% 22.07% 0.01%

Personnel Benefits 2,780,702$     1,971,666$     201,276$      219,774$      (18,498)$         754,399$             809,036$      (54,637)$         24.78% 29.09% 4.31%

Supplies 1,137,550$     879,001$         158,593$      144,156$      14,437$           299,851$             258,549$      41,302$           27.30% 22.73% -4.57%

Services and Charges 4,599,512$     3,525,470$     240,430$      353,966$      (113,536)$       963,026$             1,074,042$   (111,016)$       22.71% 23.35% 0.64%

Interfund Payments 2,911,741$     2,136,121$     121,644$      114,312$      7,332$             730,953$             775,620$      (44,668)$         27.21% 26.64% -0.57%
-$                 -$                 0.00% 0.00% 0.00%

Total Operating Expenses 22,372,820$   17,040,763$   1,351,984$  1,534,397$  (182,414)$       4,884,950$          5,332,057$  (447,107)$       23.53% 23.83% 0.30%
-$                 -$                 0.00% 0.00% 0.00%

Net Operating Income (Loss) 936,403$         (694,079)$       319,640$      155,812$      (163,828)$       2,018,015$          1,630,482$  (387,533)$       6.52% 6.04% -0.49%

Other Financial Activity -$                 -$                 

Capital Outlay -$                 (8,251)$            13,217$        -$               13,217$           68,859$               8,251$          60,608$           6.89% N/A N/A

Transfers Out 1,040,822$     790,822$         1,300,000$   250,000$      1,050,000$     1,300,000$          250,000$      1,050,000$     249.60% 24.02% -225.59%

Budget Reserve 150,000$         -$                 0.00% 0.00% 0.00%

Total Other Activity 1,190,822$     782,571$         1,313,217$  250,000$      1,063,217$     1,368,859$          258,251$      1,110,608$     72.01% 21.69% -50.33%

Total Expenditures 23,563,642$   2,665,201$  1,784,397$  880,804$        6,253,809$          5,590,308$  663,501$        27.60% 23.72% -3.87%

Net Gain/(Loss) (254,419)$       (993,577)$    (94,188)$       899,389$        649,156$             1,372,231$  723,075$        

Beginning Fund Balance 3,624,391$     

5% Reserve Requirement (1,228,182)$    

Revenue Stabilization Reserve (400,000)$       

Reserve for Special Projects (264,254)$       

Beginning Reserves 1,731,955$     

YTD Net Revenue (Expense) 1,372,231$     

Ending Fund Balance 3,104,186$     

Parks Fund - April 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Grants Revenue 1,000,000$     1,000,000$         -$                  -$                -$                  -$          -$               0.0% 0.0% 0.00%

Expenditures

Capital Outlay 1,000,000$     991,749$            13,217$           -$                13,217$           68,859$        8,251$      60,608$         6.9% 0.8% -6.06%

-$                                                                                                                                                                                                                                                          

0.0%

Grants and Capital - April 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD % 

Of Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 4,300,901$     3,553,114$         411,117$         571,560$         160,442$      755,373$      747,787$        (7,586)$       19.34% 17.39% -1.96%

Pre-Sale Revenue (174,793)$           -$                  -$               179,426        174,793          (4,633)$       0.00% 0.00% 0.00%

Facility Improvement Fee -$                 74,731$            97,672$            22,941$        140,609$      130,833$        (9,776)$       0.00% 0.00% 0.00%

Other Transfers-In -$                 -$                     -$               0.00%

Total Revenue 4,300,901$     (3,247,488)$       485,849$         669,232$         183,383$      1,075,408$  1,053,413$    (21,995)$     27.54% 24.49% -3.05%

Expenditures

Salaries and Wages 1,791,522$       1,133,671$         102,771$         95,196$            7,574$          271,973$      287,406$        (15,433)$     19.14% 20.22% 1.09%

Personnel Benefits 323,037$        253,023$            36,976$            30,498$            6,478$          109,110$      107,704$        1,405$        30.25% 29.86% -0.39%

Supplies 410,750$        285,342$            59,607$            37,811$            21,797$        95,476$        59,678$          35,797$      27.67% 17.30% -10.38%

Services and Charges 1,053,068$     894,737$            45,445$            52,853$            (7,408)$         127,272$      117,439$        9,833$        12.57% 11.60% -0.97%

Interfund Payments 297,677$        183,043$            13,227$            12,468$            759$              75,741$        84,544$          (8,803)$       28.31% 31.59% 3.29%
0.00% 0.00% 0.00%

Subtotal Op. Expense 3,876,054$     3,219,282$         258,026$         228,826$         29,200$        679,571$      656,772$       22,799$      19.95% 16.94% -3.00%
0.00% 0.00% 0.00%

Capital Outlay 410,000$        5,959$                 149,241$         (149,241)$     404,041$        (404,041)$   0.00% 98.55% 98.55%

Transfers Out -$                     0.00% 0.00% 0.00%
0.00% 0.00% 0.00%

Total Expenditures 4,286,054$     3,225,241$         258,026$         378,066$         (120,041)$    679,571$      1,060,813$    381,241$    17.43% 24.75% 7.32%

Net Gain/(Loss) 14,847$          227,823$         291,166$         63,343$        395,837$      (7,399)$          (403,236)$  

* Beginning Fund Balance 316,004$        

Less 7% Reserve (300,024)$       

Beginning Year Reserves 15,980$          

YTD Change in Cash (7,399)$           

YTD Available Cash 8,581$            

* 2023 Beginning Fund Balance does not include the FIF reserve of $2,004,790

Golf Fund - April 2023



2022 April 

Actual 

2023 April 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

Monthly 

Difference

-$                   -$                 

Revenue 74,731            97,672             22,941$            140,609        130,833  (9,776)$            

Debt Service Expense -$                   -$                 

2,004,790$  

130,833$      

YTD Debt Service Payments -$              

2,135,623$  

Facility Improvement Fee - April 2023

Beginning Fund Balance

YTD Revenues

YTD Cash Balance






	5-09-23 Finance Committee Draft Agenda
	UPDATED Park Board Briefing Paper- Zamboni Proposal
	450_Proposal_Spokane
	Model 450 liTHIUM-ION:
	innovation:
	Quality:
	value:
	Machine specifications:
	MANUFACTURER’S STATEMENT:
	WARRANTY:
	SAFETY STANDARDS:
	for additional information:
	SOURCEWELL
	Member Info: City, Spokane, WA ID# 33592
	Zamboni: Contract #120320-FZC
	F.O.B:
	Terms:
	Thank you:

	City of Spokane - Finance Proposal 5.2.23
	Briefing Paper Wildhorse Park Construction-R0
	04-2023 Finance Committee Financials
	IPWQ #5880-23 Bacon Concrete Complete Response.pdf
	IPWQ #5880-23 Bacon Concrete Bid Response Summary
	IPWQ #5880-23 Bacon Concrete Attachment A
	IPWQ #5880-23 Bacon Concrete Debarment Cert
	IPWQ #5880-23 Bacon Concrete Terms & Conditions
	IPWQ #5880-23 Bacon Concrete Subcontractor List


	customer_address_value: 800 W. Spokane Falls Blvd. Number5
	customer_city_state_zip_value: Spokane, Washington 99201
	customer_name_value: City of Spokane
	equipment_description_value: Zamboni Model 450
	down_payment_value: $0.00
	equipment_cost_value: $164,911.55
	lease_amount_w_down_payment_value: $164,911.55
	proposal_date_value: May 1, 2023
	funding_date_value: May 19, 2023
	payment_date_value: November 19, 2024
	opening_paragraph_value: Dear Sir or Madam: Lease Servicing Center, Inc. dba NCL Government Capital ("NCL") is pleased to propose to City of Spokane the following Tax Exempt Municipal Lease transaction as outlined below. Under this transaction, City of Spokane would enter into a Tax Exempt Municipal Lease agreement with NCL for the purpose of acquiring Zamboni Model 450. This transaction is subject to formal review and approval by both the Lessor and Lessee.
	payment_schedule_display_value: QUARTERLY LEASE PAYMENTS:
	proposal_title_value: Re: Tax Exempt Municipal Lease Proposal
	lease_term_years_value: 7
	total_payment_proposal_value: $8,024.78
	deferral_days_value: 458
	rate_display_title_value: 
	rate_display_value: 
	alter_term_options_value: ALTERNATIVE LEASE OPTIONS:
	max_usage_title_value: 
	max_usage_proposal_value: 
	ACCEPTED: 
	DATE: 
	NAME: 
	TITLE: 
	PHONE: 
	proposal_signature_value: Katie Vangsness - (320) 763-7600katiev@nclgovcap.com
	proposal_acceptance_value: As a duly authorized agent of City of Spokane, I hereby accept the proposal as outlined above and intend to close this financing with NCL, subject to final approval.
	ncl_phone_number_screen_value: (320) 763-7600
	balloon_payment_value: $0.00
	state_of_value: State of Lessee.
	transaction_date_text_value: June 1, 2023.


