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X Nick Sumner  
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Jason Conley 
Rich Lentz 
Nick Hamad 
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Jennifer Papich 
Al Vorderbrueggen 
Fianna Dickson 

Guests 

Summary 

• Nick Hamad discussed Shamrock Paving, Inc. Susie’s Trail Construction Bid / Finch

Arboretum.

• Rich Lentz reviewed the Riverfront Park Bond and provided a financial update.

• Rich Lentz presented the March Financials and reviewed each operating division.

The next regularly scheduled meeting is 3 p.m. May 9, 2023, via WebEx. 

Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, April 11, 2023 
WebEx meeting  

Rich Lentz – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3:07 p.m. by committee chair Bob Anderson. 

Action items: 
1. None

Discussion items: 
1. Shamrock Paving, Inc. Susie’s Trail Construction Bid / Finch Arboretum – Nick Hamad presented. 
Susie’s Trail is a project that Parks has bene working to accomplish for several years. This trail would 
extend from Finch Arboretum, along Woodland Boulevard, to Fish Lake Trail. This is meant to serve 
as an adequate pedestrian walkway. Parks is looking to solicit bids for the construction of this 
walkway. This contract will not construct the entire trail but construct as much trail as possible with 
the funding available. Construction bid pricing will be held by the contractor for 45 days. $100,000 in 
project funding has been previously donated by Nancy Mackerrow.  Additional Park funds will be 
required to construct the first phase of installation. Parks intends to discuss the project further in May.

2. Riverfront Park Bond - Financial Update – Rich Lentz presented and update of the RFP Bond, 
January 1, 2015, through March 31, 2023. Total cash balance is $746,221, due to interest earned 
since January 1, 2015. The West Havermale Parking Lot is a placeholder for some of the remaining 
funds once the bridge projects are completed.

Standing report items: 
1. March Financials – Rich Lentz presented the March Financials. 1) Natural Resources – Revenues 
are $26,990 less than last year, with expenditures at $27,869 less than last year.  2) Recreation –
Revenues are $27,075 greater than last year. Expenditures are $16,720 higher than last year. 3) 
Riverfront – Revenues are $8,710 less than last year. Expenditures are $154,762 higher than last 
year. 4) Park Operations – Revenues are $5,654 higher than last year. Expenditures are $24,992 
higher than last year. 5) Admin – Revenues are at $42,449 higher than last year. Expenditures are
$61,712 higher than last year. 6) Capital – Capital outlay is at $8,251, a difference of $47,391 less 
than last year. Adopted budget balance is $1 million. 7) 1400 – Total operating revenues are $40,988 
greater than last year. Total operating expenses are $264,693 higher than last year. YTD net 
revenues are about $1.7 million. 8) Golf – Revenues are $205,378 less than last year. Expenditures 
are $261,201 higher than last year. Facility Improvement Fee revenues are $32,717 less than last 
year. YTD cash balance is about $2 million. 9) 1950 – Mr. Lentz shared a spreadsheet which gave a 
brief overview of Fund 1950.

Adjournment: The meeting adjourned at 3:59 p.m. 

The next regularly scheduled meeting is 3 p.m. May 9, 2023, via WebEx. 
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Riverfront Park Capital Redevelopment Bond

January 1, 2015 through March 31, 2023

 Project 
Component 

Budget 
Adopted 

December 
2020

Expended as of 
December 31, 

2022

Committed 
to Date

Expense 
Reimbursements 

Budget 
Balance

South Bank
West

10,412,530$  10,412,530$   -$   -$   

South Bank
Central

11,744,579$  11,744,579$   -$   -$   

Howard St.
SC Bridge

-$  -$   -$   -$   

Promenades
& Cent. Trail

8,515,817$   8,501,428$   139,512$   19,000$  (106,123)$  

Havermale
Island

22,186,182$  22,249,310$   -$   (63,128)$  

snxw meneɂ 756,742$   689,087$   -$   67,655$   

North Bank 10,133,837$  10,687,443$   65,484$   500,000$   (119,090)$  

South Bank
East

156,847$   156,847$   -$   -$   

Program 

Level 4,488,758$   4,255,216$   14,851$   218,691$   

Total 68,395,292$  68,696,440$  219,847$   519,000$   (1,995)$   

968,063$     

219,847$     

748,216$     

(1,995)$    

746,221$     

Cash Balance - 4/2/2023

Encumbrances

Remaining Cash Balance

Current Remaining Budget

Total Cash Balance

Return to Minutes



Adopted Budget 

2023

2023 Adopted 

Budget 

Balance 

2022 

March 

Actual 

2023 

March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

 Program Revenue 91,000$       71,772$     7,946$      10,329$    2,384$       46,218$       19,228$      (26,990)$       50.79% 21.13% -29.66%

 Operating Transfers 66,000$       -$     -$       -$       -$     66,000$       66,000$      -$     100.00% 100.00% 0.00%

 Total Revenue 157,000$       71,772$     7,946$      10,329$    2,384$       112,218$       85,228$      (26,990)$       71.48% 54.29% -17.19%
0.0%

Expenditures

 Salaries and Wages 649,181$       519,498$     45,654$    46,871$    (1,217)$     129,589$       129,683$       (94)$     22.85% 22.87% 0.02%

 Personnel Benefits 203,753$       155,146$     16,220$    16,858$    (637)$      47,130$       48,607$      (1,477)$      23.49% 24.22% 0.74%

 Supplies 35,600$       32,658$     2,019$      790$      1,229$       3,963$      2,942$      1,021$       12.97% 9.63% -3.34%

 Services and Charges 217,384$       197,473$     33,784$    5,160$      28,624$    52,210$       19,911$      32,298$     24.08% 9.18% -14.90%

 Interfund Payments 23,000$       19,120$     2,687$      (2,687)$     3,880$      (3,880)$      0.00% 15.31% 15.31%

 Subtotal Op. Expense 1,128,918$       923,895$     97,677$    72,366$    25,311$    232,891$       205,023$       27,869$     22.38% 18.16% -4.22%

 Transfers Out -$       -$     -$       -$       -$     -$       -$       -$     0.0% 0.0% 0.0%

 Total Expenditures 1,128,918$       923,895$     97,677$    72,366$    25,311$    232,891$       205,023$       27,869$     22.38% 18.16% -4.22%

 Net Gain/(Loss) (971,918)$      (89,732)$  (62,037)$  27,695$    (120,673)$      (119,794)$      879$     

Natural Resources - March 2023

-$     

0.0%

0.0%

0.0%

Return to Minutes



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 1,549,500$     1,334,158$        62,513$        66,266$        3,753$       188,267$    215,342$    27,075$         13.03% 13.90% 0.86%

Total Revenue 1,549,500$    1,334,158$        62,513$        66,266$        3,753$       188,267      215,342$    27,075$         13.03% 13.90% 0.86%
0.00%

Expenditures

Salaries and Wages 1,912,817$     1,691,701$        78,790$        83,628$        (4,839)$     198,612$    221,116$    (22,504)$        11.74% 11.56% -0.18%

Personnel Benefits 315,006$        243,688$            25,141$        24,512$        629$          69,180$      71,318$      (2,137)$          17.42% 22.64% 5.22%

Supplies 296,350$        251,359$            13,121$        21,395$        (8,274)$     33,205$      44,991$      (11,787)$        12.38% 15.18% 2.80%

Services and Charges 1,271,737$     1,104,738$        93,301$        84,107$        9,194$       186,706$    166,999$    19,707$         14.91% 13.13% -1.78%

Interfund Payments 16,950$          16,950$              -$           -$                0.0% 0.0% 0.00%

Subtotal Op. Expense 3,812,860$     3,308,436$        210,353$      213,643$      (3,290)$     487,703      504,424$    (16,720)$        13.45% 13.23% -0.22%
0.0% 0.0% 0.00%

Transfers Out -                   -                       -                 -                 -$           -               -               -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 3,812,860$    3,308,436$        210,353$      213,643$     (3,290)$     487,703      504,424$    (16,720)$       13.45% 13.23% -0.22%

Net Gain/(Loss) (2,263,360)$   (147,840)$    (147,377)$    463$          (299,436)$  (289,082)$  10,354$         

Recreation - March 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 3,766,354$    3,310,617$         167,648$         139,447$         (28,201)$           464,447$         455,737$         (8,710)$           12.55% 12.10% -0.45%

Total Revenue 3,766,354$    3,310,617$         167,648$         139,447$         (28,201)$           464,447           455,737$         (8,710)$           12.55% 12.10% -0.45%
0.0%

Expenditures

Salaries and Wages 2,627,590$    2,173,104$         116,277$         162,679$         (46,402)$           347,649$         454,486$         (106,836)$      15.55% 17.30% 1.75%

Personnel Benefits 618,472$        477,878$             36,340$           49,233$           (12,893)$           110,516$         140,594$         (30,078)$         15.86% 22.73% 6.87%

Supplies 446,000$        403,423$             18,037$           20,249$           (2,213)$             36,645$           42,577$           (5,933)$           8.16% 9.55% 1.39%

Services and Charges 1,043,526$    866,665$             59,224$           89,820$           (30,596)$           164,946$         176,861$         (11,915)$         18.26% 16.95% -1.31%

Interfund Payments 20,000$          20,000$               -$                  -$                  -$                   -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Subtotal Op. Expense 4,755,588$    3,941,070$         229,877$         321,982$         (92,105)$           659,756$         814,518$         (154,762)$      15.33% 17.13% 1.80%
0.0% 0.0% 0.00%

Transfers Out 237,027$        237,027$             -$                   -$                0.0% 0.0% 0.00%
0.0% 0.0% 0.00%

Total Expenditures 4,992,615$    4,178,097$         229,877$         321,982$         (92,105)$           659,756$         814,518$         (154,762)$      14.53% 16.31% 1.79%

Net Gain/(Loss) (1,226,261)$   (62,229)$         (182,535)$       (120,306)$        (195,308)$       (358,780)$       (163,472)$      

-$                                                                                                                                                                                                                                                          

Riverfront Park - March 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD % 

Of Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 200,430$        190,474$            1,579$             489$                (1,090)$           4,301$             9,956$             5,654$            2.15% 4.97% 2.82%

Total Revenue 200,430$        190,474$            1,579$             489$                (1,090)$           4,301               9,956$             5,654$            2.15% 4.97% 2.82%
0.0%

Expenditures

Salaries and Wages 3,127,092$    2,739,269$         133,144$         139,308$         (6,164)$           371,760$         387,822$         (16,062)$         12.98% 12.40% -0.58%

Personnel Benefits 813,050$        661,850$            52,786$           53,769$           (983)$              152,666$         151,199$         1,466$            16.72% 18.60% 1.88%

Supplies 190,800$        174,935$            21,101$           7,839$             13,262$          30,182$           15,865$           14,317$          16.81% 8.31% -8.50%

Services and Charges 1,176,006$    1,023,391$         57,738$           72,404$           (14,665)$         127,972$         152,615$         (24,643)$         10.98% 12.98% 2.00%

Interfund Payments -$                 -$                     -$                 -$                0.0%
0.0% 0.0% 0.00%

Subtotal Op. Expense 5,306,948$    4,599,446$         264,770$         273,320$         (8,550)$           682,580$         707,502$         (24,922)$         13.33% 13.33% 0.00%
0.0% 0.0% 0.00%

Transfers Out -$                 -$                     -$                 -$                 -$                 -$                 -$                 -$                0.0% 0.0% 0.00%

Total Expenditures 5,306,948$    4,599,446$        264,770$        273,320$        (8,550)$           682,580$        707,502$        (24,922)$        12.76% 13.33% 0.58%

Net Gain/(Loss) (5,106,518)$   (263,191)$       (272,832)$       (9,640)$           (678,279)$       (697,546)$       (19,267)$        

Park Operations - March 2023

-$                                                                                                                                                                                                                                                          

0.0%



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 139,500$        46,130$           8,172$           440$              (7,732)$           575,602$      93,370$         (482,233)$          412.62% 66.93% -345.69%

Operating Transfers 17,486,439$  13,075,251$   1,295,502$   1,307,524$   12,022$          3,886,506$   4,411,188$   524,682$            22.44% 25.23% 2.78%

Total Revenue 17,625,939$  13,121,381$   1,303,674$  1,307,964$  4,290$            4,462,108$  4,504,558$   42,449$              25.56% 25.56% -0.01%
0.00%

Expenditures

Salaries and Wages 2,626,636$     2,107,122$     164,167$      188,600$      (24,433)$         459,070$      519,514$       (60,444)$             19.68% 19.78% 0.10%

Personnel Benefits 830,421$        652,877$         59,654$        63,839$        (4,185)$           173,631$      177,544$       (3,913)$               20.76% 21.38% 0.62%

Supplies 168,800$        164,769$         12,405$        2,854$           9,550$            22,792$        4,031$           18,761$              13.34% 2.39% -10.96%

Services and Charges 880,859$        676,238$         60,296$        63,679$        (3,383)$           190,446$      204,621$       (14,174)$             27.46% 23.23% -4.23%

Interfund Services 2,851,791$     2,192,833$     262,590$      434,335$      (171,745)$      609,625$      658,958$       (49,332)$             23.23% 23.11% -0.13%
0.00% 0.00% 0.00%

Subtotal Op. Expense 7,358,507$     5,793,840$     559,113$      753,308$      (194,196)$      1,455,564$   1,564,667$   (109,103)$          21.87% 21.26% -0.60%
0.00% 0.00% 0.00%

Transfers Out/Capital Outlay 803,795$        795,544$         19,632$        8,251$           11,381$          55,641$        8,251$           47,391$              103.44% 1.03% -102.41%
0.00% 0.00% 0.00%

Total Expenditures 8,162,302$     6,589,384$     578,744$      761,559$      (182,814)$      1,511,206$  1,572,918$   (61,712)$            22.52% 19.27% -3.25%

Net Gain/(Loss) 9,463,637$     724,930$      546,405$      178,525$        2,950,903$  2,931,640$   (19,263)$            

Administration - March 2023

-$                                                                                                                                                                                                                                                         



Adopted 

Budget 2023

2023 Adopted 

Budget 

Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Operating Revenue 0 0

Program Revenue 5,746,784$     4,951,642$     247,858$      217,309$      (30,549)$         1,278,836$     795,142$      (483,694)$       22.94% 13.84% -9.10%

Operating Transfers 17,552,439$   13,075,251$   1,295,502$   1,307,524$   12,022$           3,952,506$     4,477,188$   524,682$        22.74% 25.51% 2.77%

Grant Revenue 10,000$           -$               -$                 -$               0.0% 0.0% 0.00%

Total Operating Revenue 23,309,223$   18,036,893$   1,543,360$  1,524,833$  (18,527)$         5,231,342$     5,272,330$  40,988$           22.8% 22.6% -0.16%
-$                 

Operating Expenses

Salaries and Wages 10,943,316$   9,230,694$     538,033$      621,087$      (83,054)$         1,506,681$     1,712,621$   (205,940)$       15.55% 15.65% 0.10%

Personnel Benefits 2,780,702$     2,191,440$     190,141$      208,211$      (18,070)$         553,123$         589,261$      (36,139)$         18.17% 21.19% 3.02%

Supplies 1,137,550$     1,023,157$     81,155$        56,687$        24,468$           141,258$         114,393$      26,865$           12.86% 10.06% -2.80%

Services and Charges 4,599,512$     3,879,436$     304,343$      316,698$      (12,355)$         722,280$         720,076$      2,204$             17.03% 15.66% -1.38%

Interfund Payments 2,911,741$     2,250,433$     262,590$      435,494$      (172,904)$       609,625$         661,308$      (51,683)$         22.70% 22.71% 0.02%
-$                 -$                 0.00% 0.00% 0.00%

Total Operating Expenses 22,372,820$   18,575,161$   1,376,262$  1,638,177$  (261,915)$       3,532,967$     3,797,660$  (264,693)$       17.02% 16.97% -0.04%
-$                 -$                 0.00% 0.00% 0.00%

Net Operating Income (Loss) 936,403$         (538,267)$       167,098$      (113,344)$    (280,442)$       1,698,375$     1,474,670$  (223,705)$       5.76% 5.64% -0.11%

Other Financial Activity -$                 -$                 

Capital Outlay -$                 (8,251)$            19,632$        8,251$          11,381$           55,641$           8,251$          47,391$           5.56% #DIV/0! #DIV/0!

Transfers Out 1,040,822$     1,040,822$     -$                 -$                 0.00% 0.00% 0.00%

Budget Reserve 150,000$         -$                 0.00% 0.00% 0.00%

Total Other Activity 1,190,822$     1,032,571$     19,632$        8,251$          11,381$           55,641$           8,251$          47,391$           2.93% 0.69% -2.23%

Total Expenditures 23,563,642$   1,395,894$  1,646,428$  (250,534)$       3,588,608$     3,805,910$  (217,302)$       15.84% 16.15% 0.31%

Net Gain/(Loss) (254,419)$       147,466$      (121,595)$    (269,061)$       1,642,734$     1,466,419$  (176,314)$       

Beginning Fund Balance 3,624,391$     

5% Reserve Requirement (1,228,182)$    

Revenue Stabilization Reserve (400,000)$       

Reserve for Special Projects (270,191)$       

Beginning Reserves 1,726,018$     

YTD Net Revenue (Expense) 1,466,419$     

Ending Fund Balance 3,192,437$     

Parks Fund - March 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD 

% Of 

Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Grants Revenue 1,000,000$     1,000,000$         -$                  -$                -$                  -$         -$               0.0% 0.0% 0.00%

Expenditures

Capital Outlay 1,000,000$     991,749$            19,632$           8,251$            11,381$           55,641$        8,251$     47,391$         5.6% 0.8% -4.74%

-$                                                                                                                                                                                                                                                          

0.0%

Grants and Capital - March 2023



Adopted 

Budget 2023

2023 Adopted 

Budget Balance 

2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

YTD 

Difference

2022 YTD % 

Of Budget 

2023 YTD 

% Of 

Budget 

YOY % 

Change 

Revenue

Program Revenue 4,300,901$    4,124,674$         332,995$         175,606$         (157,389)$    344,256$      176,227$    (168,029)$  8.82% 4.10% -4.72%

Pre-Sale Revenue (174,793)$           -$               179,426        174,793      (4,632)$       0.00% 0.00% 0.00%

Facility Improvement Fee -$                 47,937$            21,383$            (26,554)$       65,878$        33,161$      (32,717)$     0.00% 0.00% 0.00%

Other Transfers-In -$                 -$                     -$               0.00%

Total Revenue 4,300,901$    (3,916,720)$       380,932$         196,989$         (183,943)$    589,559$      384,181$   (205,378)$  15.10% 8.93% -6.16%

Expenditures

Salaries and Wages 1,791,522$       1,228,867$         66,624$            73,451$            (6,826)$         169,202$      192,210$    (23,008)$     11.91% 13.53% 1.62%

Personnel Benefits 323,037$        283,520$            25,367$            26,544$            (1,177)$         72,134$        77,207$      (5,073)$       20.00% 21.40% 1.41%

Supplies 410,750$        323,152$            26,974$            15,093$            11,881$        35,868$        21,868$      14,001$      10.40% 6.34% -4.06%

Services and Charges 1,053,068$    947,590$            34,305$            34,220$            86$                81,828$        64,586$      17,241$      8.08% 6.38% -1.70%

Interfund Payments 297,677$        195,511$            26,216$            42,688$            (16,472)$       62,514$        72,076$      (9,562)$       23.36% 26.94% 3.57%
0.00% 0.00% 0.00%

Subtotal Op. Expense 3,876,054$    3,448,108$        179,487$         191,995$         (12,508)$      421,546$      427,946$   (6,401)$       12.37% 11.04% -1.33%
0.00% 0.00% 0.00%

Capital Outlay 410,000$        155,200$            254,800$    (254,800)$  0.00% 62.15% 62.15%

Transfers Out -$                     0.00% 0.00% 0.00%
0.00% 0.00% 0.00%

Total Expenditures 4,286,054$    3,603,308$        179,487$         191,995$         (12,508)$      421,546$      682,746$   261,201$   10.81% 15.93% 5.12%

Net Gain/(Loss) 14,847$          201,445$         4,994$              (196,451)$    168,014$      (298,565)$  (466,579)$  

* Beginning Fund Balance 316,004$        

Less 7% Reserve (300,024)$       

Beginning Year Reserves 15,980$          

YTD Change in Cash (298,565)$       

YTD Available Cash (282,585)$      

* 2023 Beginning Fund Balance does not include the FIF reserve of $2,004,790

Golf Fund - March 2023



2022 March 

Actual 

2023 March 

Actual 

2022-2023 

Monthly 

Difference

2022 YTD 

Actual

2023 YTD 

Actual

2022-2023 

Monthly 

Difference

-$                   -$                 

Revenue 47,937            21,383             (26,554)$           65,878          33,161     (32,717)$          

Debt Service Expense -$                   -$                 

2,004,790$  

33,161$        

YTD Debt Service Payments -$              

2,037,951$  

Facility Improvement Fee - March 2023

Beginning Fund Balance

YTD Revenues

YTD Cash Balance
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