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X Bob Anderson – Chair 
X Greta Gilman  
X Gerry Sperling 
   Nick Sumner (absent/excused) 

Additional Park Board members 
Jennifer Ogden  

Parks staff 
Garrett Jones 
Mark Buening 
Jason Conley 
Megan Qureshi 
Fianna Dickson 
Nick Hamad 
Jennifer Papich   
Mark Poirier 
Jerry Stacy 
Al Vorderbrueggen 
Jonathan Moog 

Summary 

• The Parks and Recreation 2023 Budget Priorities were presented by Garrett Jones. The 2023
Budget Adoption Calendar was presented by Mark Buening.
o The motion for both was passed unanimously. This will be presented to Park Board as a

consent agenda item.

• The June financials were presented by Mark Buening who reviewed each operating division.

The next regularly scheduled meeting is 3 p.m. Aug. 9, 2022, Tribal conference room, first floor lobby 
of City Hall, and virtually via WebEx.
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3 p.m. Tuesday, July 12, 2022, 2022 
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1st floor City Hall, 808 W. Spokane Falls Blvd. 
Spokane, WA 99201 

WebEx virtual meeting:  
Mark Buening – Parks Finance/Budget Director 



Minutes 

The meeting was called to order at 3:05 p.m. by committee chair Bob Anderson. 

Action items: 
1. Parks and Recreation 2023 Budget Priorities – Garrett Jones presented the 2023 Budget Priorities
which included the following objectives: 

• Providing a Parks and Recreation system advocating healthy lifestyles, accessibility,
community, and the value of play.

• Developing and managing the responsible, efficient, and equitable use of resources leading to
the sustainability of a strong, and viable system.

• Stimulating the local economy through the provision of venues, events, and activities; well
maintained and managed greenspaces that enhance property values; and the creation of
employment opportunities.

• Demonstrating accountability and a collaborative culture through stakeholder engagement and
transparency.

The Budget Priorities included objectives for the following Parks divisions: Administration, Operations, 
Recreation, Riverfront and Golf.  

2. 2023 Budget Adoption Calendar – Mark Buening shared details of the 2023 Budget Adoption
Calendar which included the following: 

• August Committee Meetings – Staff will present the first run of the 2023 Budget to the Park
Board Committees. This will include salary and benefit changes and reprioritization of
operating amounts.

• The Committee members will have the month of August to review the budget, ask questions or
request any additional clarifications or information. Parks staff will finalize the development of
the 2023 Requested Budget during the month of August in the budget system.

• The individual Committees will forward their recommendations to the Finance Committee by no
later than September 6. Because of the timing of the City budget process, there will be
continued budget refinements and discussion through the month of September.

• September 6, the Finance Committee forwards the Recommended 2023 budget to the Park
Board; and the Park Board is scheduled to hear any public comment on the Parks and
Recreation budget at the September 8 Park Board meeting.

• The Finance Committee then recommends a final 2023 Budget proposal to the Park Board on
October 11; and the Park Board is scheduled to adopt the final Requested 2023 Budget at the
October 13 Park Board Meeting. There are typically central budget changes to salaries,
benefits, and central charges during this time.

• After that, the Parks budget will be included in the City Budget and transmitted to the City
Council in early November. In the past, the City Budget was adopted in mid-December.

Motion 1: Bob Anderson moved to approve the proposed Parks and Recreation 2023 Budget 

Priorities and 2023 Budget Adoption Calendar.  

Gerry Sperling seconded. 

The motion passed unanimously (3-0 vote). 

Standing report items: 
1. June financials – Mark Buening presented an overview of the June financials. Overall report
shows higher revenues due to increased activity and higher expenditures due to supplies, services, 
and charges. Utility payments are significantly higher than last year. A greater volume of goods and 
services was purchased due to higher activity and a higher cost for goods due to inflation.  1) Natural 



Resources – Revenues are about $16,000 greater than last year. Expenditures are about $98,000 
greater than last year; this is due to temp seasonal hires and greater prices for supplies. Supplies, 
and services and charges have all presented greater costs; inflation has impacted these things. 
Overall level of expenditures over revenues is about $115,000 more than last year.  2) Recreation – 
Revenues are about $224,000 more than last year and expenditures are about $192,000 more than 
last year, due to supplies, services, and charges, along with some extra temp seasonal help. Overall 
expenditures over revenues are about $31,000 less than 2021.  3) Riverfront Park – Revenues are 
about $288,000 greater than last year. Expenditures are about $217,000 over last year. Overall 
expenditures over revenues are about $71,000 less than last year. 4) Park Ops – Revenues are 
about $4,000 less than last year. Expenditures are about $230,000 greater than last year, mostly due 
to temp seasonal hires, supplies, services, and charges. Overall expenditures over revenues are 
about $234,000 more than last year. 5) Admin –Revenues are about $249,000 more than last year. 
Overall operating expenditures are about $300,000 more than last year, mostly due to interfund 
charges, and services and charges. Overall revenues over expenditures are about $60,000 less than 
last year. 6) Capital – Expenditures are about $4,000 less than last year. 7) 1400 – Revenues are 
$740,000 more than last year. Operating expenditures are slightly over $1 million more than last year. 
Overall temp/seasonal usage with benefits is about $260,000 more than last year. Again, there are 
significant increases in supplies, services, and charges and interfund payments. Overall revenues 
over expenditures are about $945,000 more than last year. Fun balance reserves are almost $3 
million.   8) Golf – Without the Facility Improvement Fee, revenues are about $117,000 less than last 
year, and expenditures are about $32,000 more than last year. There is a $823,000 surplus of 
revenues over expenditures. Year-to-date cash balance is about $850,000. Facility Improvement Fee 
YTD cash balance is about $1.8 million after a debt service payment of 4267,918 was made in June. 
9) 1950 – Mr. Buening presented a spreadsheet which provided an overview of Fund 1950.

Adjournment: The meeting adjourned at 4:01 p.m. 

The next regularly scheduled meeting is 3 p.m. Aug. 9, 2022, Tribal conference room, first floor lobby 
of City Hall, and virtually via WebEx. 
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Parks and Recreation 2023 Budget Priorities 

2023 Budget Assumptions: 

• Approximate General Fund growth of <1% ($150K)
• Salaries and wages, benefits, services and charges will increase (2%-5%)
• Review fund balance for one-time investments and gap funding.
• Continue the core service budgeting model.
• Continued investments in capital improvements that add efficiencies, access, and value across

our community.
• Continued investments in partnerships and collaborations with local businesses, organizations,

volunteers, sponsors, and donors.

Administration: 

• Review all vacancies.  Prioritize those we desire to fill and eliminate from the budget, any vacant
position that no longer aligns with strategic goals.

• No new creation of new positions in the Park Fund unless the creation has a net zero impact on
the budget.

• Evaluate any underperforming programs and services and realign to current trends.
• Implement strategy (timing and funding options) for the master plan priorities.
• Identify critical funding options for infrastructure capital (South Suspension Bridge)
• Continue Fleet Pilot program, replacing expensive to maintain fleet with lease vehicles.
• Continue to fund computer replacement, as many staff computers are over 5 years old.
• Budget emphasis on park facility safety initiatives.
• Creation of a program level account to manage restricted monies, that do not fall under the

principles of annual capital.
• Establish a budget process for year end funds transfer from the Park Fund to the Capital Fund.
• Preparation for Expo’s 50th anniversary community partnership initiative, and the coordination

of the Spokane Urban River Experience

Golf: 

• Budget for the creation of 4 new 10/month permanent course maintenance positions.  This is a
pilot program for the City towards creating 9-month and 10-month FTE positions.

• Annual fee increase to keep pace with cost escalation.
• Annual verification the Facility Improvement Fund is adequately funded for debt service

payments

Operations: 

• To be more inclusive of responsibilities, consider change in title of the overall “Park Ops or
Operations“ to another title to better include Natural Resources and Horticulture.

• Work the Planning Department to correct permit funding deficiencies in Urban Forestry.
• Create a trails category for the budget and assign staff to consistent maintenance in these areas
• Prepare to receive the responsibility of the city-wide Right-of-way Greenscapes and the

opportunities/challenges presented.
• Prioritize vacancies and review classifications and jobs specs with current job force climate.



Riverfront: 

• Improve cost recovery by renewing 2022 programming sponsorships, seeking additional
community partners to support park programming, establishing multi-year event agreements,
completing Pavilion naming rights sponsorship, adjusting fees and charges for inflation and
prioritizing expenditures.

• Align park activities to deter vandalism and negative activity by creating a vandalism
maintenance task force, documenting and tracking hot spots, making minor infrastructure
improvements and strategically program spaces.

• Improve existing programs and services by documenting procedures and policies and
establishing continuity in operation through defined training programs. implement event
management software and activate City Works workorder software.

• Collaborate with Friends of Riverfront Park to mutually advance goals, support event booths,
promote and communicate volunteerism, and assist Spokane Humane Society and Parks
Foundation to fundraise for the future Paw Park.

• Improve the appearance of the park specifically targeting areas not addressed by the
redevelopment project by enhancing landscape beds with plants and mulch, controlling bed
erosion, and cleaning clocktower siding.

• Improve continuity of operations of the SkyRide through reduction of overtime, establishing a
long-term maintenance plan, training, emergency response, consistent operating schedules and
ensuring appropriate technical support during operating hours.

• Design and implement a cohesive marketing and media plan with promotional strategies that
drive sales and attendance to in-house and partner events, attractions and provide value to
programming sponsors.

Recreation: 

• Evaluate programming coming out of the pandemic.  Discontinuing programs that are under
performing, enhancing programs that consistently are meeting or exceeding capacity and
exploring areas where we are seeing Gaps in service, based on Master Plan findings.

• Continue developing a succession strategy where users do not experience level of service
impacts when a Recreation Supervisor retires or resigns. Creating a chain of upward mobility
opportunities increases morale and productivity and it also creates entry level opportunity’s
creating equity for young graduates with fresh ideas that are more likely to stay with us if there
is a potential for future growth.

• Addressing deferred maintenance needs
o Aquatic facilities – attention to decks, tanks, etc.
o Corbin Art Center – veranda, painting, rain gutter replacement, and refinishing of the

interior hard wood floors



2022 Budget Calendar Presentation 

• August Committee Meetings – Staff will present the first run of the 2022

Budget to the Park Board Committees.  This will include only salary and

benefit changes and initial 2022 central service charges.

• The Committee members will have the month of August to review the

budget, ask questions or request any additional clarifications or

information.  Parks staff will develop the 2022 Requested Budget during the

month of August in the budget system.

• The individual Committees will forward their recommendations to the

Finance Committee by no later than September 7th.  Because of the timing

of the City budget process, there will be continued budget refinements and

discussion through the month of September.

• September 7th the Finance Committee forwards the Recommended 2022

budget to the Park Board; and the Park Board is scheduled to hear any

public comment on the Parks and Recreation budget at the September 9th

Park Board meeting.

• The Finance Committee then recommends a final 2022 Budget proposal to

the Park Board on October 12th; and the Park Board is scheduled to adopt

the final Requested 2022 Budget at the October 14th Park Board Meeting.

There is typically central budget changes to salaries, benefits, and central

charges during this time.

• After that, the Parks budget will be included in the City Budget and

transmitted to the City Council in early November and in the past the City

Budget was adopted in mid-December.
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