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Summary 

 

• Jason Conley presented the Spokane Investment Pool (SIP) third installment resolution for 
Golf capital improvements. 
 

o Motion passed with a 3-0 vote. The recommendation will be presented to the Park 
Board as a consent agenda item.  
 
 

• Mark Buening and Garrett Jones presented an overview of the 2022 Budget Calendar and 
Budget Priorities. 

 
o Motion passed with a 3-0 vote. The recommendation will be presented to the Park 

Board as a regular action item. 
 

• The July financials were presented by Mark Buening who reviewed each operating division. 
 

 

 

 

The next regularly scheduled meeting is 3 p.m. Sept. 7, 2021, via WebEx. 

Spokane Park Board  
Finance Committee Minutes 
3 p.m. Tuesday, August 10, 2021 

WebEx Virtual Meeting 
Mark Buening – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:02 p.m. by committee chair Bob Anderson. 

Action items: 
1. Spokane Investment Pool (SIP) third installment resolution/Golf capital improvements – Jason
Conley gave the presentation. In 2018, Park Board formalized the $7.5 million SIP loan request to
City Council. This request included an initial $2.5 million disbursement which was used for the
irrigation project. An additional $2.5 million was requested in 2019, per the loan agreement, for the
Esmeralda irrigation project. Currently, the final $2.5 million is being requested in 2021 for the
Downriver irrigation project set to begin this fall.

Motion 1: Bob Anderson moved to recommend the Park Board approve the Spokane Investment 
Pool (SIP) third installment resolution for Golf capital improvements. 
Greta Gilman seconded. 
Motion passed with unanimous consent (3-0 vote). 
This will be presented to Park Board as a consent agenda item.  

2. 2022 Budget Calendar and Budget Priorities – Mark Buening presented an overview of the budget
calendar. The first draft of the budget will be presented to the Park Board Committees. Committee
members will review the budget in August to ask questions or request any additional clarification of
information. Recommendations will be forwarded to the Finance Committee by no later than
September 7. Due to the timing of the process, additional refinements will continue through the month
of September. Any public comments will be heard at the September 9 Park Board meeting. On
October 14, the Finance Committee will present a final 2022 budget proposal to the Park Board. Park
Board is then scheduled to adopt the final requested 2022 budget at the October board meeting. Mr.
Buening noted that minor changes would typically continue to occur between the time Park Board
adopts the budget and when it is transferred to Council. Finally, the Parks budget will be included in
the City budget and transmitted to the Council by early November. Garrett Jones provided an
overview of budget priorities which included administration, operations, recreation, Riverfront,
marketing and communications.

Motion 2: Bob Anderson moved to recommend the Park Board approve the 2022 Budget Calendar 
and Budget Priorities. 
Greta Gilman seconded  
Motion passed with unanimous consent (3-0 vote) 
This will be presented to the Park Board as a regular action item. 

Standing report items: 
1. August financials – Mark Buening presented an overview of the August financials. Overall
revenues and expenses have had a significant increase, due to operating programs providing more
services. Also, approximately $99,000 of expenses in the Parks Fund, and approximately $26,000 of
expenses in the Golf Fund were transferred to Fund 1950 for reimbursement of windstorm related
damage repair. 1) Natural Resources – Revenues are about $50,000, while expenses are about
$62,000 compared to last year. Expenditures over revenues are about $11,000 more, compared to
last year. 2) Recreation – Revenues are about $500,000 more than last year. Expenditures over
revenues are about $110,000 more than last year, due to an increase in services. 3) Riverfront –
Revenues are about $600,000 more than last year. Expenditures are about $274,000 more than last
year. Overall, there is a net improvement of revenues over expenditures of about $323,000. 4) Park
Ops – Revenues are about $13,000 less than last year. Expenditures are about $173,000 more than
last year, due to an increase in services. Overall, the revenues over expenditures are about $185,000



greater than last year. 5) Admin – Revenues are about $445,000 more than last year. This reflects 
$220,000 of additional revenue received from the general fund for the Aquatics program. 
Expenditures are about $100,000 more than last year. Overall, revenues over expenditures have 
improved by about $340,000. 6) Capital Fund – Capital is about $123,000 less than last year. Most 
Capital expenses are occurring out of fund 1950, due to the Parks and Open Space Master Plan. 7) 
1400 – Overall, revenues are about $1.6 million more than last year. Expenditures are about $1.1 
million greater than last year. Overall, revenues over expenditures are about $2.6 million. Ending fund 
balance reserves are about $3.4 million. 8) Golf – Revenues are about $715,000 more than last year. 
Expenditures are about $260,000 more than last year. Overall, revenues over expenditures are about 
$455,000 more than last year. 9) Facility Improvement Fee – Revenues are about $166,000 more 
than last year. Expenditures are about $20,000 less than last year. YTD cash balance is about $1.5 
million. 10) 1950 – Mr. Buening presented a spreadsheet which gave an overview of 1950, detailing 
various expenses being paid out of the fund. 11) Riverfront Park Capital Redevelopment Bond – The 
current balance is about $132,000.  
 
Adjournment: The meeting adjourned at 4:14 p.m.  
 
 
 

The next regularly scheduled meeting is 3 p.m. Sept. 7, 2021, via WebEx.  
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CITY OF SPOKANE PARK BOARD 

RESOLUTION 

 A Resolution from Spokane Parks and Recreation Board of Directors, requesting a third 
installment  from the Spokane Investment Pool (SIP) in the amount of $2,500,000 to upgrade 
four City golf course irrigation systems, and other on-course and off-course improvements over 
the next four years.  

WHEREAS, Spokane Parks and Recreation owns and operates four municipal golf courses open 
to the public, and 

WHEREAS, after several decades of continuous operation, each City course is in need of major 
capital improvements, and 

WHEREAS, the quality of the golf experience is directly correlated to course conditions, and 

WHEREAS, Golf is operated as a City Enterprise Fund and must recover 100% of all expenditures 
each year, and 

WHEREAS, Green fees paid by each golf participant account for Golf Fund revenues, and 

WHEREAS, the Park Board desires to improve the condition of each course and improve the 
opportunity for additional revenue sources through both golf and non-golf opportunities, and  

WHEREAS, Parks and Recreation has established a golf facility impact fee, earmarked to repay 
the SIP loan over the next 15 years of debt service, and 

WHEREAS, the Park Board approved a $7,500,000 SIP loan, with the first installment  issued in 
2018 at the amount of $2,500,000 and a second installment in 2019 also at the amount of 
$2.500,000 with future loan draw requests coming in the form of an annual Resolution, with 
the flexibility to adjust the schedule of borrowing, within the total amount stated above, and 

WHEREAS, construction will continue in the fall of 20219, commencing with the installation of 
new irrigation system at Downriver  golf course, in conjunction with a City funded Combined 
Sewer Overflow (CSO) project  ,  and 

 

NOW THEREFORE, IT IS HEREBY RESOLVED that the Park Board request a third and final   
installment from the Spokane Investment Pool (SIP) in the amount of $2,500,000, said loan to 
be repaid over a 15-year term, with facility impact fees attached to the green fees associated 
with each round of golf to provide revenue for debt service of the SIP loan.. 



 

  

Dated this ____ day of August  20219. 

      
 
       _______________________________ 
       Park Board President 
 
 
 
 
Attest:        Approved as to form: 
 
 
 
City Clerk      Assistant City Attorney 
 



AGENDA SHEET FOR PARK BOARD MEETING OF: July 11, 2019 

Submitting Division 
Parks & Recreation 

Contact Person 
Jason Conley 

Phone No. 
625-6211

Department: J ./ J Finance D Operations D Recreation/Golf D Riverfront Park 

Committee: J./JFinance OGolf Oland ORecreation DRiverfront OuFTC 

Type of contract: ONew ORenewal DAmendment DExtension J./Jather 

AGENDA WORDING: 

CITY OF 
SPOKANE 

p�TION 

CLERKS' FILE OPR 2018-0094 

RENEWAL 
CROSS REF 
ENG 
BID 

Approval of resolution requesting a second installment from the Spokane Investment Pool (SIP) in the 
amount of $2,500,000, to upgrade the four City golf course irrigation systems, and other on-course and 
off-course improvements over the next four years. RECEIVED 

BACKGROUND: 
JUL 1 8 2019 

(Attach additional sheet if necessary) 
CITY CLERK'S OFFICE 

In 2018, the Park Board approved an SIP loan in the amount of $7.5 million to be repaid over a 15-year 
term. Each year, loan draw requests must come in the form of a resolution for Park Board consideration. 

RECOMMENDATION: 

Approve the resolution requesting a second installment from the Spokane Investment Pool (SIP) in the 
amount of $2,500,000. 

ATTACHMENTS: Include in packets. See back of Agenda Sheet for specific supporting document requirements. 

Park Board resolution and the approved 2018 resolution requesting a loan from the SIP in the amount of 
$7.5 million to be repaid ove a 15-year term. 

DISTRIBUTION: Parks: Accounting 
Parks: .Pamela Clarke 
Budget Manager: 
Requester: Jason Conley

PARK BOARD ACTION: APPROVED BY SPOKANE PARK BOARD 

I 
President 

July 11, 2019 



























Public Safe!'{ Ca11ital SIP loanLL Annual Semi-Annual Rate Cale 2/5/2018 inter�olated add 75 b�'s 

Assumed Rate 3.60% 10 yr treasury 2.77% 

Periods 15 30 20 yr treasury 2.92% 

15 yr treasury 2.85% 3.60% 

2018 2019 2020 2021 I Capital 

Department Capital: 

Golf $ 2,500,000 $ 2,500,000 $ 2,500,000 $ $ 7,500,000 

Available Funding $ $ $ $ $ 

Total to be Financed $ 2,500,000 $ 2,500,000 $ 2,500,000 $ $ 7,500,000 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

Debt Service: 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 

2018 Borrowings $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ $ $ 

2019 Borrowings $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ $ 

2020 Borrowings $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 217,082 $ 

2021 Borrowings $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ 

$ 217,082 $ 434,163 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 651,245 $ 434,163 $ 217,082 $ 

# Rounds 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 146,000 

Cap Fae Fee $ 2.00 $ 3.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 $ 5.00 

Available Funding: $ 292,000 $ 438,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 $ 730,000 

Excess Available $ 74,918 $ 3,837 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 78,755 $ 295,837 $ 512,918 $ 730,000 

Cumulative Excess $ 78,755 $ 157,510 $ 236,266 $ 315,021 $ 393,776 $ 472,531 $ 551,286 $ 630,042 $ 708,797 $ 787,552 $ 866,307 $ 945,063 $ 1,023,818 $ 1,102,573 $ 1,398,410 $ 1,911,328 $ 2,641,328 
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2022 Budget Calendar Presentation 

• August Committee Meetings - Staff will present the first run of the 2022

Budget to the Park Board Committees. This will include only salary and

benefit changes and initial 2022 central service charges.

• The Committee members will have the month of August to review the

budget, ask questions or request any additional clarifications or

information. Parks staff will develop the 2022 Requested Budget during the

month of August in the budget system.

• The individual Committees will forward their recommendations to the

Finance Committee by no later than September 7th. Because of the timing

of the City budget process, there will be continued budget refinements and

discussion through the month of September.

• September 7th the Finance Committee forwards the Recommended 2022

budget to the Park Board; and the Park Board is scheduled to hear any

public comment on the Parks and Recreation budget at the September gth 

Park Board meeting.

• The Finance Committee then recommends a final 2022 Budget proposal to

the Park Board on October 12th; and the Park Board is scheduled to adopt

the final Requested 2022 Budget at the October 14th Park Board Meeting.

There is typically central budget changes to salaries, benefits, and central

charges during this time.

• After that, the Parks budget will be included in the City Budget and

transmitted to the City Council in early November and in the past the City

Budget was adopted in mid-December.

Return to Minutes



2022 Parks and Recreation Budget Priorities 

Administration: 

• Review all vacancies.  Prioritize those we desire to fill and eliminate from the budget, any vacant
position that no longer aligns with strategic goals.

• Create a new position:  Inclusion Specialist/Volunteer Coordinator/Grant Writer
• Continue Fleet Pilot program, replacing expensive to maintain fleet with lease vehicles
• Continue to fund computer replacement, as many staff computers are over 5 years old

Operations: 

• To be more inclusive of responsibilities, consider change in title of the overall “Park Ops or
Operations“ to another title to better include Natural Resources and Horticulture

• In an effort to continue to improve efficiencies, proceed with plan to centralize maintenance
work under one maintenance operations umbrella:

o Continue to move employees and resources to appropriate area including taking on the
responsibilities of the sports complex maintenance

o Balance responsibilities, reporting and resources available to the two Assistant Division
Managers in the department

o Move one M&P leadership position into another area and backfill with an L270
foreperson position

o Continue with plan to share addition full-time staff resources with Riverfront Park
during the winter season

• Work the Planning Department to correct permit funding deficiencies in Urban Forestry
• Create a trails category for the budget and assign staff to consistent maintenance in these areas
• Prepare to receive the responsibility of the city-wide Right-of-way Greenscapes and the

opportunities/challenges presented
• Further evaluate the future of the Stores concept for the department
• Prepare for 3-4 employee retirements in key positions in the first half of 2022.
• Return to a full restroom season including opening all restrooms in early May
• Return to full mowing schedule for the entire growing season

Recreation: 

• Creating a succession strategy in the Recreation Division so our community doesn’t feel the
impacts of a drop our halt in the level of service if a highly skilled Recreation Supervisor retires
or moved on to a new opportunity.  There are several areas that this especially would impact:
Therapeutic Recreation, Outdoor Recreation and Adult Athletics/Field Allocations.

o Creating a chain of upward mobility opportunities increases morale and productivity and
it also creates entry level opportunity’s creating equity for young graduates with fresh
ideas that are more likely to stay with us if there is a potential for future growth.

o The creation of an Adaptive/Inclusion/Volunteer Coordinator that works in tandem with
TRS and Outdoor primarily will open us up for more inclusive programing, consistent
volunteer policies and protocols

Return to Minutes



o The creation of a Recreation Aide position to assist with Adult Athletics and Field 
Allocations will increase revenue potential with added attention to the field and rv 
reservations in addition to aiding with the ever growing demand for adult recreational 
opportunities  

o Promoting the Corbin Art Center Recreation Aide to a Recreation Assistant position will 
further prepare that area for success if and when the Supervisor retires 

o Having a ¾ time Aquatics Maintenance person dedicated to keeping our 6 aquatics 
facilities functioning and in the best condition will save us financially and operationally 

•  Expanding our Inclusion and Adaptive Programing to all areas of Recreation 
o With the addition of a dedicated staff person working with staff and community 

members to ensure successful recreation participation for all ability levels. 
• Addressing Deferred Maintenance needs 

o Our aquatic facilities are starting to show their age on their decks, tanks, etc,  attention 
to these issues through a dedicated aquatics maintenance staff person would help keep 
these facilities looking and functioning to their best ability. 

o Corbin Art Center –  has several areas that are also in desperate need of attention; the 
veranda, painting, rain gutter replacement, and refinishing of the interior hard wood 
floors. 

 

Riverfront: 

• Organizational strength: Fill Riverfront fulltime vacant positions. Completed assessment on 
family of ranger classifications to better adapt to Division wide needs.  

• Naming: Complete the naming rights sponsorship for the US Pavilion. 
• Normalize and Formalize Operations: Improve existing program and services. Document 

procedures and policies across Riverfront operational areas. 
• Implement Efficiencies: Source and implement event management software and activate City 

Works workorder software. Advance efforts to more efficiently schedule temp seasonal 
employees when needed.  

• Cost recovery: Seek alternative funding sources, adjust fees and charges, prioritize 
expenditures, and modify budget structure to reflect concessionaire service delivery method. 

• Philanthropic Support: Support growth of friends of Riverfront Park and close Campaign for 
Riverfront. 

Marketing and Communications: 

• Sponsorship plan roll-out 
• Volunteer recruitment growth, and support of “Friends of” groups 
• Support of reservations/weddings marketing (to the level it can be implemented by operations) 

 



Revenues 

General Fund Transfer 

Program Revenue 

Total Revenue 

Expend itu reCatego ries: 

Salaries & Wages 

Personnel Benefits 

Supplies 

Svcs. & Charges 

lnterfund Services 

Operating Transfers 

Capital Outlay 

Total Expenditures 

City of Spokane - Parks & Recreation 

Fund 1400 - Natural Resources 

2022 Initial Budget 

2021 Adopted 

2020 Actual Budget 

66,000 66,000 

16,125 91,000 

82,125 157,000 

429,178 527,994 

152,829 202,101 

9,399 30,550 

97,509 207,255 

12,615 26,149 

2,641 

701,531 996,690 

Net Revenues minus Expenditures (619,406) (839,690) 

2021 Thru 

July 2022 Initial Budget 

66,000 66,000 

86,590 91,000 

152,590 157,000 

263,768 529,700 

91,709 208,296 

6,860 30,550 

64,652 207,255 

787 25,339 

2,641 

427,777 1,003,781 

(275,187) (846,781) 

Return to Minutes















City of Spokane - Parks & Recreation 

Natural Resources 

Financial Report 

July 2021 

2021 ADOPTED 

Revenue: 
Program Revenue 

Operating Transfers 

TOTAL REVENUE: 

Expenditures: 
Salaries and Wages 

Personnel Benefits 

Supplies 

Services and Charges 

lnterfund Payments 

Subtotal Op. Exp. 

Transfers Out 

TOTAL EXPENDITURES: 

Total Funding: 
(Rev. less Exp.) 

ADOPTED 
BUDGET 2021 

91,000 

66,000 

$ 157,000 

527,994 

202,101 

30,550 

207,255 

26,149 

$ 994,049 

2,641 

$ 996,690 

$ (839,690) 

BUDGET 

Balance I 

3,901 
-

$ 3,901 

264,226 

110,392 

23,690 

142,603 

25,362 

$ 566,272 

2,641 

$ 568,913 

2020 YTD 

Actual 

35,987 

66,000 

101,987 

241,904 

87,098 

2,722 

33,831 
-

365,555 

-

365,555 

$ (263,567) 

2020-2021 2021 YTD 

2021 YTD YTD 2020YTD % %OF Change in 

Actual Difference OF BUDGET BUDGET % 

87,099 $ 51,112 39.5% 95.7% 56.17% 

66,000 $ - 100.0% 100.0% 

$ 153,099 $ 51,112 65.0% 97.5% 32.56% 

263,768 $ (21,864) 45.9% 50.0% 4.04% 

91,709 $ (4,610) 46.5% 45.4% -1.13%

6,860 $ (4,138) 8.9% 22.5% 13.55% 

64,652 $ (30,822) 16.3% 31.2% 14.87% 

787 $ (787) 3.0% 3.01% 

$ 427,777 $ (62,222) 37.5% 43.0% 5.57% 

- $ -

$ 427,777 $ (62,222) 37.4% 42.9% 5.55% 

$ (274,678) $ (11,111) 
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