
Committee Members: 
X Bob Anderson – Chair 
X Greta Gilman 
X Gerry Sperling 

Additional Park Board 
members: 
Jennifer Ogden 
Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Megan Qureshi 
Jonathan Moog 
Jennifer Papich 
Nicholas Hamad 
Mark Poirier 
Pamela Clarke 

Guests: 

Summary 

• Jason Conley discussed the Parks & Recreation Pilot Vehicle Lease Program with the
Committee, providing an overview of its function and a plan for Fleet vehicles, moving forward.

• The November financials were presented by Mark Buening who reviewed each operating
division.

The next regularly scheduled meeting is 3 p.m. Jan. 12, 2021, via WebEx. 

Special Meeting of the Spokane Park Board 
Finance Committee Minutes 

3 p.m. Tuesday, Dec. 8, 2020 
WebEx virtual meeting 

Mark Buening – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3 p.m. by committee chair Bob Anderson. 

Public comment 
A. No Public comment

Action items: 
A. No Action item

Discussion items: 
1. Pilot Vehicle Lease Program – Jason Conley began with details regarding the Parks & 
Recreation Pilot Vehicle Lease Program. It was recalled that in March, a budget of $100,000 per year 
was approved by the Park Board. This budget approval was specific to spending toward lease 
payments on the current Fleet replacement plan. City Council has recognized the efficacy of the plan 
and will be adopting it. It was explained that, due to the current market, the vehicles the City leased 
through Enterprise had not only gained in equity but could be sold for $3,000 more than the original 
purchase price. It was estimated that this could put $6,000 back into the budget or go toward the 
purchase of another vehicle, which is the point of the program. Jason expressed that the intent is to 
purchase more vehicles before the end of this year, however, COVID19 has slowed factory 
production, which could cause up to a 5-month delay. Parks will simply utilize the currently owned 
vehicles until they can be replaced. $150,000 is currently the amount spent on the maintenance of 
older vehicles. Jason Conley expressed that it may be more beneficial to expand that amount to 
purchase new vehicles, use them for 1-2 years and then make a profit through resale. Greta Gilman 
stated that her understanding of the plan was for Parks to purchase new vehicles and turn a profit 
from their resale. This was verified by Jason Conley as correct. Greta Gilman also asked if it would be 
more cost effective to replace all the current vehicles with new ones. Mark Buening answered, adding 
that the idea was sound, but cashflow issues caused them to opt for the current plan. Bob Anderson 
asked what the plan was regarding the 50 older Fleet vehicles. Jason Conley explained that the plan 
is to prioritize the purchase of new vehicles as funds become available, while selling the old ones. 
The intent is to have a third of the light duty Fleet vehicles in the lease program, which, according to 
Jason Conley, is estimated at taking about two years. Jason Conley and Mark Buening both shared 
some advantages to having newer vehicles, among them, maintenance would be far less. Bob 
Anderson expressed he agreed and was in favor of a 3-5-year plan to replace the entire Fleet. Jason 
Conley will be presenting a plan in January 2021.

Standing report items: 
A. November financials – Mark Buening presented an overview of the November financials. Mr. 
Buening prefaced the report saying last month’s financials have been significantly impacted by the 
shutdown of activities and programs due to the Covid-19 pandemic. Report highlights included: 1) 
Natural Resources – revenues were about $100,000 less than 2019; 2) Recreation – revenues are 
about $280,000 less than 2019, with expenditures at about $1.3 million less than last year; 3) 
Riverfront Park – revenues are about $2.1 million less than 2019, with expenditures at about $1.3 
million less than last year; 4) Park Operations – revenues are about $34,000 less than 2019, with 
expenditures at about 1.1 million less than last year; 5) Administration – revenues are about $934,000 
less than 2019, with expenditures at about $1.5 million less than last year; 6) Capital – 2020 
expenditures were $1.2 million less than last year; 7) Parks Fund – program revenues are $4.2 million 
less than 2019; 8) Golf Fund – program revenues were about $490,000 over last year, with 
expenditures at about $177,000 less than last year; and 9) Riverfront Park redevelopment bond –
there is a budget balance of $798,000 of the $68.4 million total budget.



Contract items from other committees: These items were not discussed. 
A. 2021 recreation centers contract renewal (combined amount $638,578, no tax)
B. Höweler + Yoon Architects Stepwell sculpture amendment #3 ($15,000, tax inclusive)
C. F. A. Bartlett Tree Experts amendment #8 North bank and future tree work ($9,980, tax inclusive)
D. LaRiviere, Inc., change order #8 /North bank ($58,808.52, tax inclusive)
E. Golf Pro Rob Sanders contract amendment ($27,000)

Adjournment: The meeting adjourned at 3:41 p.m. 

The next regularly scheduled meeting is 3 p.m. Jan. 12, 2021, via WebEx. 
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