
Committee Members:  
X Bob Anderson – Chair 
X Greta Gilman 
X Gerry Sperling 

Additional Park Board 
members: 
Jennifer Ogden 
Lori Kinnear 
Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Megan Qureshi 
Fianna Dickson 
Jonathan Moog 
Jennifer Papich 
Al Vorderbrueggen 
Nick Hamad  
Mark Poirier 
Pamela Clarke 

Guests: 

Summary 

• Garrett Jones and Mark Buening provided an overview of the 2021 budget which emphasized
that Parks continue to adapt and grow into next year. The plan involves building off 2020 and
coordinating a safe reopening of parks, facilities, event support, community engagement and
outdoor recreation activities.

• The August financials were presented by Mark Buening who reviewed each operating division.

The next regularly scheduled meeting is 3 p.m. Oct. 6, 2020, via WebEx. 
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3 p.m. Tuesday, Sept. 8, 2020 
WebEx virtual meeting 

Mark Buening – Parks Finance/Budget Director 



MINUTES 

The meeting was called to order at 3 p.m. by committee chair Bob Anderson. 

Discussion items: 
A. 2021 budget overview – Garrett Jones and Mark Buening provided an overview of the 2021

budget which emphasized that Parks continue to adapt and grow into next year. Mr. Jones
outlined a plan to coordinate a safe reopening of parks, facilities, event support, community
engagement and outdoor recreation activities. In preparation for a reduction in general fund
contributions over multiple years, there is no consideration for any new staff increases, new
programs or plan for any significant expansion of current programs. Three areas for strategic
savings include: 1) adopted unbalanced budget; 2) the hiring freeze will remain in place; 3) only fill
positions which support maintaining core services and support preapproved programs; and 4)
continue the current core services model. The plan is to continue to adapt a revenue and recovery
plan that will give Parks data on how to roll out and phase in its programs, events and attractions.
Staff will seek programs utilizing limited funds and resources that have positive impacts to the
community. Mr. Buening offered a recap on the 2021 request budget. Council member Lori
Kinnear shared a meeting she just had with Council President Breean Beggs and Council Member
Candace Mumm in which they discussed the council helping fund some Park programs for the
community. She suggested it could be in the form of a grant. She asked that a rank-order list be
developed for potential funding consideration. This is of particular importance in the coming years
since the general transfer has a two-year lag.

Standing report items: 
A. August financials – Mark Buening presented an overview of the August financials. Report

highlights included: 1) Natural Resources – the level of subsidy for this year is about $61,000 less
than last year; 2) Recreation – revenues are about $914,000 less than last year and expenditures
are about $1.5 million less than 2019; 3) Riverfront Park – revenues are about $1.7 million less
than 2019 and expenditures are about $885,000 less than last year; 4) Park Operations –
revenues are $27,000 less than 2019 and expenditures are approximately $900,000 less than last
year; 5) Administration – revenues are about $817,000 less than 2019 and expenditures are $1.2
million less than last year; 6) Parks Fund – total funding difference in comparison to last year is
about $981,000; 8) Golf Fund – revenues were about $232,000 more than last year and operating
expenditures were approximately $220,000 less; 9) Riverfront Park redevelopment bond – there is
a budget balance of approximately $890,000 of the $68.4 million total budget.

Contract items from other committees: 
A. LaRiviere Inc. change order #5/North bank ($20,954.01, tax inclusive)

Adjournment: The meeting adjourned at 3:52 p.m. 

The next regularly scheduled meeting is 3 p.m. Oct. 6, 2020, via WebEx. 



Continue to Adapt and 
Grow into 2021

Garrett Jones, Director
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Building off of 2020 into 2021

A coordinated and safe reopening of parks, facilities, event support, community 
engagement and outdoor recreation activities.

 Make data-driven decisions with community safety and excellent  customer 
service at the forefront

 Continue to invest in our wonderful fulltime staff as we continue to work 
together, perform different duties and learn from one another

 Continue to build our great partnerships

 Preparing for reduction in general fund contributions,
aiming to spread out impact over multiple years while still providing safe park 
spaces and programs to the citizens

 No new staff increases will be considered

 No new programs will be considered

 No significant expansion of current programs will be considered



Three Areas for Strategic Savings

 Adopted unbalanced budget: 
 Unbalanced (revenues/expenditures)

 Full-time and temporary employee vacancy plan: 
 Modified hiring freeze will remain in place

 Purposefully filling positions that meet our core services and support our 
preapproved programs.

 Continue core service model:
 Our temporary staffing structure and shifting our full time staff, formulated 

to get us through this time, is meant to meet the core services, focusing on:

 Employee and citizen safety

 Asset protection

 Garbage/sanitation

 Baseline accounting/payroll



Program Revenue/Recovery Plan 
Flexibility and Control

 Continue to adapt a revenue and recovery plan that will give the Division 
data on how to roll out and phase in our programs, events and 
attractions. Continue to look at programs utilizing limited funds and 
resources that have positive impacts to our community. (e.g. providing 
programs utilizing current fulltime staff) This will give the Division a good 
roadmap to the best of our ability to determine where our projections of 
revenues/expenditures will be at the end of the year. As phased 
reopening plans are developed, staff will coordinate with state and local 
public health and government officials for specific guidance and approval 
and provide a reopening plan before moving forward. 



Program Revenue/Recovery Plan Criteria

 Impact and Assessment:

 Define initial models and scope

 Facility and program types 

 Models are considered that ensure equity 

 Based on service needs

 Define phasing and prep time needed 

 Identify level of service and employee needs 

 Budget Analysis:

 Identify funding needs for the following:

 Initial reopening costs 

 Ongoing operating cost for defined scope and level of service (LOS) 

 Long-term planning for sustaining resources 

 Consider alternative funding sources and partnerships

 Identify and document all expense estimates for additional supplies, PPE and 
cleaning supplies 



Program Revenue/Recovery Plan Criteria
 Policies and Procedures:

 Establish policies and procedures for each program/attraction area 
that illustrate the following:

 Management/staff role and responsibilities 

 Participants role and responsibilities 

 General actions 

 Operations of facilities 

 Cleaning and sanitation 

 Training 

 Supplies

 Social distancing requirements 

 Communication:

 Notices and updates:

 Inform employees and participants on updated 
measures/requirements

 Ongoing coordination 

 Local, County, District, State, Federal agencies 

 Concessionaries

 Non-profits and partners 

 Crisis planning

 Evaluation

 Identify and collect data required to make 
informed decisions 

 Identify and monitor for triggers that indicate 
altering/end operations



Questions?
Thank you.
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