
    

 

Committee Members:  
X Bob Anderson – Chair (Arrived: 3:20 p.m.) 
X Greta Gilman 
X Gerry Sperling 
 

Additional Park Board 
members: 
Jennifer Ogden 
Nick Sumner 
 
Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Mark Poirier 
Berry Ellison 
Megan Qureshi 
Fianna Dickson 
Jonathan Moog 
Jennifer Papich 
Al Vorderbrueggen 
Jo-Lynn Brown 
Pamela Clarke 

Guests: 
Danielle Arnold 

 

Summary 

• The committee approved to recommend the Park Board accept the following: 
 

o Swire Coca-Cola pouring rights and beverage contract/Division-wide  
o Bernardo | Wills Architects contract amendment #7/Riverfront Park north bank 

playground ($20,000, no tax)  
o LaRiviere change order #3/Riverfront Park north bank playground ($134,200.47, tax 

inclusive)  
 

 
• Jennifer Papich provided an update on the request for proposal process regarding a five-year 

agreement to print the Recreation Activity Guide. 
 

 
• The June financials were presented by Mark Buening who reviewed each operating division. 

    
 
 

The next regularly scheduled meeting is 3 p.m. Aug. 11, 2020. 

Special Meeting of the Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, July 7, 2020 
WebEx virtual meeting 

Mark Buening – Parks Finance/Budget Director 

 



MINUTES 

Committee member Gerry Sperling appointed attending Park Board members Jennifer Ogden and 
Nick Sumner as voting members at the Finance Committee meeting. The meeting was called to order 
at 3:06 p.m. by committee chair pro tem Jennifer Ogden.  

Action items: 
A. Swire Coca-Cola pouring rights and beverage contract /Division-wide – Jason Conley, Jonathan
Moog and Mark Poirier presented an overview of the pouring rights and beverage contract selection
process and recommendation. The current beverage contract with Pepsi expired in January. The
master contract designates the selected vendor the exclusive beverage pouring rights at Riverfront
Park, all city aquatic centers and golf courses, Dwight Merkel, Manito Park, and other mutually
agreed upon Park properties. In exchange, Parks receives the following from the beverage provider:
fixed-unit pricing, marketing and promotions funding, event support, beverage equipment, a fixed
commission on vending machines sales, annual support product, and an estimated $60,735 annually,
based on historical average. Mr. Conley reviewed the process which lead to a staff recommendation
to award Swire Coca-Cola, USA, the five-year agreement with an optional two-year renewal to begin
July 10, 2020. This beverage agreement requires a competitive request for proposal (RFP) process
administered by Purchasing Department. There were three vendors who responded to the RFP,
including RC Cola, Swire Coca-Cola and PepsiCo. The evaluation committee, comprised of staff from
Parks administration, Riverfront Park, Recreation, Golf and City Purchasing, determined Swire would
be the best fit as a beverage partner. Some of the key elements Swire is agreeing to offer, as part of
the proposed contract, includes: 1) 55% commission on vending machines; 2) $20,000/year in annual
support and sponsorship funds; 3) $20,535+ annual rebate accrual; 4) $7,500/year in major event
sponsorship fees; 5) 400 cases of annual support product; 6) $15,000 in ice-making equipment; 7)
$7,500 annual credit for Menu/Look of Success funds; 8) minimum of one Riverfront Park promotion
per year; 9) special event staffing/equipment support for major events; and 10) marketing and
promotional assistance. Mr. Moog explained he looks forward to the opportunity to leverage
marketing dollars through the marketing opportunities Swire offers. Mr. Poirier said this proposed
agreement could be a great partnership which can help drive rounds of golf at the city courses. If this
agreement is approved by the Park Board, Swire could begin installation immediately with Golf being
the first area converted to Coca-Cola. Riverfront Park Numerica SkyRide/Ribbon would be next
followed by vending machine installations in other operational areas this summer.

Committee chair Bob Anderson joined the meeting at 3:20 p.m. 

Motion #1: Gerry Sperling moved to recommend the Park Board approve a five-year contract with an 
optional two-year renewal with Swire Coca-Cola, as presented, for exclusive pouring rights for 
Spokane Parks and Recreation Division beverages sales. 

Nick Sumner seconded. 
The motion passed unanimously (5-0 vote). 

The committee agreed to present the recommendation as a regular action item at the July 9 Park 
Board meeting. 

B. Bernardo | Wills Architects contract amendment #7/Riverfront Park north bank playground
($20,000, no tax) – Berry Ellison presented an overview of contract amendment #7 with Bernardo |
Wills Architects for work on the Riverfront Park north bank playground project in the amount of
$20,000, no tax. This amendment includes additional construction administration support for the



project due to project complexity and lengthened schedule requiring additional on-site meetings and 
coordination. 

Motion #2: Bob Anderson moved to recommend the Park Board approve contract amendment #7 
with Bernardo | Wills Architects for additional construction administration services on the north bank 
playground project in the amount of $20,000, no tax. 

Gerry Sperling seconded. 
The motion passed unanimously (5-0 vote). 

The committee agreed to present the recommendation as a consent agenda item at the July 9 Park 
Board meeting. 

C. LaRiviere change order #3/Riverfront Park north bank playground ($134,200.47, tax inclusive) –
Berry Ellison presented an overview of change order #3 with LaRiviere for work on the Riverfront
Park north bank playground in the amount of $134,200.47, tax inclusive. This change order includes
value-added improvements and credits, including upgrades to the large shade structure roof,
reduction in drainage materials and concrete curb, modifications to faux rock and railings, structural
upgrades to the M&O facility, addition of a performance climbing boulder as part of a philanthropic gift
to Parks, increase height of parking lot screen walls, and added fixtures for public restrooms. The
climbing feature would be funded by $48,000 donation from the Jess Roskelley Foundation in
memory of Jess Roskelley, a world-renowned outdoorsman who grew up in Spokane. Roskelley
passed away last year while on a climbing trip. Mr. Ellison explained the additional 50 days being
requested is needed due to delays caused by Covid-19 and the added scope of work in this change
order. If approved by the Park Board, substantial completion is scheduled for Jan. 5, 2021.

Motion #3: Bob Anderson moved to recommend the Park Board accept change order #3 with 
LaRiviere for work on the Riverfront Park north bank playground in the amount of $134,200.47, tax 
inclusive, from Administrative Reserve, Roskelley Foundation and FFE budget, and to add 50 
calendar days to the contract. 

Gerry Sperling seconded. 
The motion passed unanimously (5-0 vote). 

The committee agreed to present the recommendation as a regular action item at the July 9 Park 
Board meeting. 

Discussion items: 
A. Recreation Activity Guide request for proposal/five-year agreement – Jennifer Papich presented
an update on the request for proposal process for a five-year agreement to print the quarterly Parks
Recreation Activity Guide. The value blanket contract to provide the design, printing and distribution
of the quarterly guide is up for renewal. The request for proposals are due today, July 7. The
proposed five-year contract with the selected provider is expected to come before the Park Board at
the August board meeting for final approval.

Standing reports: 
1. June financials – Mark Buening presented an overview of the June financials. Mr. Buening
prefaced the report saying most areas reflect significantly less revenue and expenditures for the
month due to the shutdown of most activities and programs, and the hiring freeze, due to the Covid-



19 pandemic. There have been six straight months of revenues exceeding expenditures despite the 
inability to provide many of the Parks’ programs, activities and services. Report highlights included: 1) 
Natural Resources – revenues have exceeded last year due some additional fees they are allowed to 
collect thanks to recent City Council action and expenditures are about the same as 2019; 2) 
Recreation – revenues are about $100,000 less than last year and expenditures are about $350,000 
less than 2019, primarily due to not hiring temp/seasonal employees; 3) Riverfront Park – the 
SkyRide is the only operation to be open this month and June revenues were about $458,000 less 
than this time last year; 4) Park Operations – revenues are about the same and operating costs are 
about $300,000 less than last year; 5) Administration – revenues exceeded expenditures about $5.2 
million compared to $4.8 million in 2019; 6) Capital – Outlay was about $134,000 less than last year; 
7) Parks Fund – overall revenues are about $1.3 million less than 2019 and operating expenses are 
approximately $1.7 million less than last year resulting in about $1.8 million of revenues over 
expenditures compared to $1.2 million in 2019; 8) Golf Fund – revenues were about $118,000 more 
than June 2019; and 9) Riverfront Park redevelopment bond – of the $68.4 million total budget, there 
is about $900,000 which has not been spent or encumbered. Mr. Buening presented a graph and 
figures comparing the monthly temp/seasonal expenditures of 2019 and 2020. Garrett Jones 
explained staff has done a tremendous job of pulling together and getting the job done with extremely 
limited resources. He gave examples of full-time staff running the SkyRide and mowing grounds. He 
commended staff for acting immediately in March in dramatically reducing expenses. Looking 
forward, Mr. Jones said Parks will need to be very thoughtful about how programs are implemented 
and park property is maintained. This will involve a three-to-four-year recovery plan. 
 
2. 4th of July fireworks update – Jonathan Moog provided a brief recap of this year’s fireworks 
displays. The Spokane Indians Baseball Club, City of Spokane Parks & Recreation, Spokane County 
Parks, Recreation & Golf, and Spokane Public Schools partnered with several underwriters to provide 
four geographically dispersed drive-in fireworks in Spokane. Garrett Jones thanked the Spokane 
Indians for their partnership in making this a truly successful event. He added Parks is currently 
working with Spokane Indians on another similar event for the community. 
 
 
 
Adjournment: The meeting adjourned at 4:24 p.m.  
 

 

Next meeting: The next regularly scheduled meeting is 3 p.m. Aug. 11, 2020. 
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$60,735 various



Spokane Parks and 
Recreation Pouring 

Rights for Beverages 
Contract 

Recommendation



City of Spokane Procurement 
Requirements

• Exclusive pouring rights for beverages 
agreement requires a competitive RFP process 
administered by Purchasing Department

• Parks and Recreation current contract for 
Beverage Pouring Rights expired January 31, 
2020

• P&R issued a Request for Proposal (RFP) for 
pouring rights for beverages for the years 
2020-2025 (5 years).  Includes optional 2-year 
renewal



Selection Process Timeline

Fall 2019
RFP specification review and update 

December 2019
RFP advertised to prospective beverage providers

January 2020
Proposals received and evaluations conducted

February 2020
Interview of finalists/Reference Checks

July 2020
Finance Committee and Park Board contract 
recommendation

Presenter
Presentation Notes





Evaluation Criteria

• Partnership/Customer Service/References

• Product portfolio / Implementation plan

• Product pricing

• Vending Machine Commission

• Annual Support/Sponsorship Funding

• Additional financial compensation

• Equity among our Departments

Presenter
Presentation Notes





Evaluation Committee

Jason Conley – Executive Officer
Jonathan Moog – Riverfront Park Director
Amy Lindsey – Riverfront Park Programming & 
Marketing Manager
Dawn Frey – Riverfront Park F&B Supervisor
Josh Oakes – Recreation Supervisor 
Mark Poirier – Golf Manager
Mark Gardner – Golf Professional 

Connie Wahl—City Purchasing



Responding Companies

• RC Cola (attended pre-bid meeting) 
• Swire Coca-Cola
• PepsiCo 



Swire Coca-Cola



Coca-Cola Advantage



Highlighted improvements to this 
contract

• All areas of Parks and Rec were involved 
in the entire selection process

• This RFP only involved Parks and 
Recreation—and not the entire City.

• Favorable product pricing

• Continued commission funding for 
Washington State Department of the Blind

• The ability to receive additional rebates—
based on sales.  

• Ice making equipment at golf courses



Key Elements for Parks and 
Recreation

• 55% Commission on Vending Machines

• $20,000/year in Annual 
Support/Sponsorship Funds

• $20,535+/year in Annual Rebate Accrual 
*paid on anniversary date ($3.00/case)

• $7,500/year in Major Event Sponsorship 
Fees

• 400 cases of Annual Support Product 
($5,200 value)

• $15,000 in one-time, ice-making 
equipment (2020)



Key Elements for Parks and 
Recreation

• $7,500/year credit with Swire for Menu/Look of 
Success funds

• Umbrellas, flags, tanker coolers, tents 

• Minimum of (1) Riverfront Promotion per year

• Special event staffing/equipment support for 
major events

• Marketing and promotional assistance

• TOTAL:  $60,735/year Annual Funding Average



Key Elements for Swire Coca Cola

• Exclusive Pouring Rights for Beverages at Parks 
Golf Courses, Recreation Facilities, Riverfront 
Park, and Manito Park

• Coca-Cola impressions for millions of  P&R 
visitors per year

• Increased market share in Spokane with 
negotiated pricing

• Ability to partner with Parks and Rec on the 
many cool things we do each year.



Implementation Timeline
• Swire has City equipment, and is ready to 

begin installation upon approval of this 
agreement

• Golf planned to be the first area converted 
to Coca-Cola.  Installations will be 
scheduled with Golf Professionals

• Riverfront Park Numerica Skyride/Ribbon

• Vending Machines, in operational areas 
open/expected to be open summer 2020.



Recommendation

Swire Coco-Cola

July 10, 2020 to June 30, 2025

Optional 2-year extension in 2025 



Questions & 
Comments
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June 29, 2020           
      
      
Mr. Berry Ellison 
City of Spokane Parks & Recreation  
808 W Spokane Falls Blvd # 5 
Spokane, WA 99201 
 
Re: Proposal of Professional Services for Riverfront Park, North Bank Regional Playground; 

Amendment No. 7 – Additional Construction Administration Services 
 

Dear Mr. Ellison: 
 
Thank you for your phone call this week and for your concern regarding the status of our consulting fees. 
BWA wants to ensure we can maintain quality service to the city throughout the construction administration 
phase of the project. As we discussed, we have experienced several out of scope changes during the design 
phase, as well as, during the construction administration phase of the project. Both of which have affected 
our consultant budget. 
 
This amendment consideration is for the consultant agreement between the City of Spokane Parks and 
Recreation Department and Bernardo Wills Architects, P.C. Dated August 27, 2018. It is intended to provide 
reimbursement for out of scope services moving forward through the construction administration phase, to 
substantial completion. 
 
The largest portion of out of scope work was incurred through the extension of the construction period and 
inclusion of additional construction coordination meetings. Multiple delays have postponed construction 
completion, originally planned for the fall of 2020, to the spring of 2021. The original construction 
administration scope included 12 bi-weekly construction coordination meetings. These meetings have 
become weekly due to the complexity of the site work. We have exceeded our 12 meeting allotment, with 
several months remaining until the completion of construction.  
 
Additionally, during the construction administration phase, we have greatly exceeded the amount of time 
estimated to secure Building Department Permits and Health Department Permits for the splash pad that 
has been out of our control. The budget has absorbed additional coordination time for owner directed 
changes occurring after approvals. To provide the city with the best value moving forward we would like to 
transition to bi-weekly meetings as originally agreed to. Because most of the RFI’s and Submittals are 
complete, we feel that doing so would not impact the level of responsiveness.  
 
This amendment consideration is intended to be concise, but we can provide additional detailed information, 
with dates, hours and detailed description of changes as requested. 
 
We respectfully request your consideration of additional services in the amount of $20,000 for these out of 
scope items.  
 
Call us should you have any questions or require further clarification.  
 
Sincerely, 

      
Dell Hatch, ASLA      William LaRue, ASLA 
BWA Landscape Architecture/Urban Design/Planning  Landscape Architect 
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• June 2017 the 3 year value blanket for Activity Guide layout, design, printing and 
distributing has expired.

• Informal Request for Proposals for the quarterly activity guide design, printing and 
mailing services closes tomorrow, July 8, 2020.

• Quarterly Activity Guide lists all programs, camps, events, classes and workshops that the 
Parks & Recreation Department has to offer for that time period.  

• NEW this proposal we are soliciting what the cost would be for just the online version 
of the document  - Especially during COVID-19 when information changes rapidly, we 
want to have the ability to keep our information current.

• The final 5 year contract with the selected provider will come before Park Board in 
August as an action item for approval. 

Recreation Activity Guide RFP / 5 Year Agreement



City of Spokane - Parks & Recreation 

Natural Resources 

Financial Report 

June 2020 

Revenue: 

Program Revenue 

Operating Transfers 

TOTAL REVENUE: 

Expenditures: 

Salaries and Wages 

Personnel Benefits 

Supplies 

Services and Charges 

lnterdepartment Svcs 

lntergovernment Svcs 

Subtotal Op. Exp. 

Transfers Out 

TOTAL EXPENDITURES: 

Total Funding: 

(Rev. less Exp.) 

ADOPTED 

BUDGET 2020 

91,000 

66,000 

$ 157,000 

526,791 

187,267 

30,550 

207,355 

23,800 
-

$ 975,763 

2,641 

$ 978,404 

$ (821,404} 

2020 
ADOPTED 
BUDGET 
Balance 

58,315 
. 

$ 58,315 

333,655 

114,992 

26,174 

176,630 

23,800 
-

$ 675,251 

2,641 

$ 677,892 

2019 
YTD Actual 

12,973 

66,000 

78,973 

192,518 

71,300 

5,843 

35,222 
-

-

304,883 

-

304,883 

$ (225,910} 

Year-to-Date Comparison 

2019-2020 2019 YTD 2020 YTD 

2020 YTD %OF %OF 

YTD Actual Difference BUDGET BUDGET Change in% 

32,685 $ 19,712 14.3% 35.9% 21.66% 

66,000 $ - 100.0% 100.0% 

$ 98,685 $ 19,712 50.3% 62.9% 12.56% 

193,136 $ (618) 41.9% 36.7% -5.26%

72,276 $ (976) 45.7% 38.6% -7.07%

4,376 $ 1,467 19.1% 14.3% -4.80%

30,725 $ 4,497 17.0% 14.8% -2.17%
- $ -

- $ -

$ 300,512 $ 4,371 34.8% 30.8% -3.96%

- $ -

$ 300,512 $ 4,371 34.7% 30.7% -3.94%

$ (201,827) $ 24,083 
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Temp Seasonal Expenditures
2019 and 2020 Monthly comparison

2019 2020
Jan. 47,109$                           98,606$                  
Feb. 90,004$                           101,164$                
Mar 156,565$                        94,416$                  
Apr 152,078$                        16,869$                  
May 235,746$                        17,310$                  
Jun 298,514$                        18,241$                  35.4%
Jul 537,656$                        
Aug 775,955$                        
Sep 258,029$                        
Oct 219,992$                        
Nov 171,589$                        
Dec 127,596$                        
13th Month 74,495$                           

Total 3,145,326.97 346,607$                
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