
    

 

Committee Members:  
X Bob Anderson – Chair 
X Greta Gilman 
    Gerry Sperling (Absent/excused) 
 
Additional Park Board members: 
X Jennifer Ogden 
 

Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Nick Hamad 
Mark Poirier 
Megan Qureshi 
Fianna Dickson 
Jonathan Moog 
Jennifer Papich 
Al Vorderbrueggen 
Pamela Clarke 
 

  

 

Summary 

 

• The committee approved the RCO grant authorizing resolution as presented by staff for 
planned 2020 grant applications. Grant applications submitted by Parks to the state Recreation 
and Conservation Office require support by the Park Board in the form of an authorizing 
resolution. Grant applications planned for this year’s grant cycle include the Riverfront Park 
south suspension bridge and the Make Beacon Hill Public project. 
 

• Staff presented the core services budget presentation which is an overview of the measures 
taken in response to the Covid pandemic and the plans for each department as Parks 
proceeds through the phases of recovery. 
 

• The April financials were provided, but not presented during the meeting. 
 

 

 

 

 

The next regularly scheduled meeting is 3 p.m. June 9, 2020. 

Special Meeting of the Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, May 12, 2020 
WebEx teleconferencing meeting 

Mark Buening – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:01 p.m. by committee chair Bob Anderson. 

Bob Anderson appointed Jennifer Ogden as voting member at the May 12, 2020, Finance Committee 
meeting. 

Action items: 
A. RCO grant authorizing resolution – Nick Hamad presented a proposed RCO grant authorizing

resolution for planned 2020 grant applications. Grant applications submitted by Parks to the state
Recreation and Conservation Office require support by the Park Board in the form of an
authorizing resolution. Grant applications planned for this year’s grant cycle include: 1) Riverfront
Park south suspension bridge (RCO grant application not to exceed $750,000) with matching
funds; and 2) Make Beacon Hill Public (2 RCO grant applications totaling $1.5 million) with
matching funds. Matching funds for the Beacon Hill grant application would be provided by
Spokane County, Avista, Evergreen East, and Inland Northwest Lands Council. Mr. Hamad
presented a detailed report on the two grant applications planned for 2020.

Motion #1: Bob Anderson moved the committee recommend the Park Board approve the RCO grant 
authorization resolution, as presented, for planned 2020 grant applications. 

Greta Gilman seconded. 
The motion pass with unanimous consent (3-0 vote). 

The committee agreed to place the action item on the consent agenda at the May 14 Park Board 
meeting. 

Discussion items: 
A. Core services budget presentation – Jason Conley/Al Vorderbrueggen/Jennifer Papich/Jonathan
Moog/Mark Buening presented the core services presentation. Garrett Jones opened the discussion
providing an overview of the process and purpose in developing Parks Core Services model in
response to the Covid pandemic. The group agreed it would be beneficial to present this core
services presentation at the May 14 Park Board meeting. Mr. Jones explained this presentation is an
overview of the measures taken in response to the pandemic and each department’s plans as Parks
proceeds through the phases of recovery. Mr. Jones commended staff for their collaborative effort to
develop a plan of how Parks operates, responds and recovers from this crisis. Mr. Conley kicked off
the presentation explaining that each of the department heads has worked diligently in coming up
with creative solutions to manage the hardships that accompanies this crisis. Mr. Conley reported on
the current status of the administration budget which included: 1) a 30% reduction in revenues is
forecasted due to the suspension of all programming and programs; 2) this revenue loss resulted in
the immediate need to curtail expenses; 3) all temp/seasonal employees were furloughed as of March
25; and 4) there is a hiring freeze on all full-time employee vacancies. Al Vorderbrueggen presented a
report on Park Operations department which includes Urban Forestry and Natural Resources.
Highlights of his report included: 1) staff from other areas of the city, including Parking Services
employees, and staff from various other Parks departments have pitched in to help with maintaining
city park land; 2) 21 full-time Park Ops employees are currently working; 3) 10 employees are directly
involved with maintaining the almost 80 properties in the park system; 4) the department is operating
without 25+ temp/seasonal employees; 5) the Parks’ 47 restrooms are not open at this time which
has allowed the limited staff to work on asset protection and grounds maintenance; and 6) manual
watering of eight locations will continue and is scheduled to ramp up next month. Jennifer Papich
presented an overview of the Recreation Department’s response and plan. Highlights included: 1) all



recreation programs, camps, classes and trips scheduled from mid-March through May have been 
canceled or postponed; 2) the full-time staffs is working on asset protection of the aquatic facilities 
and sports complexes; 3) staff is working with regional recreation departments and communicating 
weekly with state and national agencies on potential aquatics facility operating models; and 4) 
summer program guides will not be printed. Instead, they will be available online which allows for 
updating program schedules based on the recovery phases. Mark Poirier presented the Golf report 
which included the following updates: 1) all courses have been opened since May 5 under strict 
mandating; 2) tee-time intervals recently moved to 5 minutes which closes the revenue gap; 3) eight 
full-time employees and 12 temp/seasonals are currently working at the courses; 3) all special 
projects and spring aerification have been suspended; and 4) all course restaurants are open for call-
in/pick-up orders. Jonathan Moog presented the Riverfront Park report which included: 1) attractions 
are closed and most of the events have been rescheduled to late July, August and September; 2) 
attractions are considered Phase 3 activities and have the potential of opening in June or July, 
dependent on the governor’s phasing approach; 3) videos are being developed at this time so staff 
may train virtually prior to actually opening; and 4) if Phase 4 goes into effect before September, park 
events will be facilitated by full-time staff which may require additional decrease of attraction hours to 
accommodate the need. Mark Buening presented a monthly cash flow chart of Parks projected 
revenues and expenditures for 2020. Chart figures are based on the following assumptions: 1) no 
reduction in funds from the general fund which is 8% of city sales tax revenue; 2) no change in the 
funds from the city wastewater department; 3) no revenue from programs, classes, events or 
attractions; 4) expenditures only for the very basic core services; 5) sales force limited to the current 
full-time employees and minimal temp/seasonal staffing; 6) includes expenses from interfund services 
charges, payments the community centers, utilities, programmed debt services, and normal operating 
expenditures; and 7) no allowance for unforeseen expenditures. According to graph figures, at the 
end of 2020, if projections hold true, revenues will exceed expenditures between $280,000 and 
$320,000. Mr. Jones explained the city transfer from sales tax revenue is based on the last completed 
fiscal year. This means, the 2020 tax revenues are based on tax revenues from 2018. The anticipated 
reduction in sales tax revenue, due to the pandemic expected for 2020, will be reflected in the 2022 
budget. Mr. Jones recently provided Park Board members some data showing what these significant 
reductions. Mr. Jones explained it is clear Parks will need to plan for a reduction in the 8% general 
fund revenues for years to come. Mr. Buening concluded saying Parks current revenue from the 
general fund only provides for a very basic level of service and there’s very little room for 
temp/seasonal staff which directly impacts program revenue. 
 
Standing report items:  
A. April financials – April financials were provided in the meeting packet, but not formally presented. 
 
 
Contract items from other committees: These items were not discussed.  
A. Garco Construction change order #23/Pavilion ($29,714, plus tax)  – Riverfront Park  
B. LaRiviere Inc. change order #2/North bank ($315,565.97, tax inclusive) – Riverfront Park 
C.  Bernardo | Wills Architects contract amendment #6/North bank ($19,430.75, no tax) – Riverfront 

Park 
 

 
Adjournment: The meeting adjourned at 4:16 p.m.  
 
The next regularly scheduled meeting is 3 p.m. June 9, 2020. 
 
 



Spokane Park Board 
Briefing Paper 
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Type of agenda item  Consent Discussion Information  Action 
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Parks Pamela Clarke 
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2020 grant authorizing resolutions
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2020 grant authorizing resolutions



2020 grant authorizing resolutions
Riverfront Park South Suspension Bridge

NORTH SUSPENSION 
BRIDGE

SOUTH SUSPENSION 
BRIDGE



WORK TO DATE:
• N. Bridge state Grant Application: May, 2018
• N. Bridge closed to public: Spring 2019
• N. Bridge State Grant Awarded: June, 2019
• N. Bridge Local Grant Awarded: May – June, 2019
• Bridges Designed: July – October, 2019
• N. Bridge Project Bid: October, 2019 (bids rejected)
• S. Bridge Grant Pre-Application: December, 2019

2020 grant authorizing resolutions
Riverfront Park South Suspension Bridge



2020 grant authorizing resolutions
Riverfront Park South Suspension Bridge

PROJECT SCOPE:
• Replace bridge decking
• Renovate bridge guardrail
• Replace select bridge deck framing and anchors
• Clean steel and anchor bots

• Current Age: 48 years
• Added Design life: 50+ years



GRANT OVERVIEW
• Administered by WA State Recreation & Conservation Office
• Funded By ‘Land & Water Conservation Fund – Outdoor Legacy Program

• Fed NPS grant
• Targeting investment in urban cores within low income neighborhoods

• Up to $750,000 to be requested with a 50% match (min)
• Project Cost: $1.3-$1.5M total construction cost
• Target Construction Year: 2023

2020 grant authorizing resolutions
Riverfront Park South Suspension Bridge



MOVING FORWARD
• Grant Application due: May 15, 2020
• Authorizing Resolution Due: June 22, 2020
• Grant Ranking by NPS: Winter 2020-2021
• Submit Match Certification: Spring 2021
• Grant Agreement/Contract: Spring - Summer 2021
• Project Bidding: Fall 2022
• Project Construction: Spring - Summer 2023

2020 grant authorizing resolutions
Riverfront Park South Suspension Bridge



2020 grant authorizing resolutions
Make Beacon Hill Public



WORK TO DATE:
• Initial Beacon Hill Plan Created: 2009
• Beacon Hill Preservation Plan Adopted: 2016
• County Adoption of Park Plan: January, 2020
• Park Board Beacon Hill Resolution: February, 2020
• Appraisals Received: April, 2020
• Purchase & Sale Negotiations: Ongoing

2020 grant authorizing resolutions
Beacon Hill Preservation 



GRANT OVERVIEW
• 2 grant applications
• Both Administered by WA State Recreation & Conservation Office
• (1) WWRP – Local Parks for $1M
• (1) Land and Water Conservation Fund: $500,000
• Project Cost: $2.8-$3.0M 
• Project Match: $1.3-1.5M from conservation futures & partners
• No City Funds to be utilized for acquisition
• Target Acquisition Year: 2021

2020 grant authorizing resolutions
Make Beacon Hill Public



MOVING FORWARD:
• Grant Applications Due:  June 1, 2020
• Grant Rankings Published: October, 2020
• Close on Properties: August, 2021
• Project Completion: December 2021

2020 grant authorizing resolutions
Beacon Hill Preservation 



Applicant Resolution/Authorization 
Organization Name (sponsor) CITY OF SPOKANE PARKS AND RECREATION ____ ________________________ 

Resolution No. or Document Name: _Not Applicable ______________________________________________________ 

Location of Resolution or Document: _______________________________________________________________________ 

Project(s) Number(s), and Name(s) 

PROJECT 19-1752 DEV – RIVERFRONT PARK SOUTH SUSPENSION BRIDGE _______________________________  

PROJECT 20-1275 ACQ – MAKE BEACON HILL PUBLIC                                                                                  . 

PROJECT 20-1276 ACQ – MAKE BEACON HILL PUBLIC  . 

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized 
representative/agent on behalf of our organization and to legally bind our organization with respect to the 
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation 
Office (Office). 

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s) 
referenced above; 

NOW, THEREFORE, BE IT RESOLVED that: 
1. Our organization has applied for or intends to apply for funding assistance managed by the Office for

the above “Project(s).”
2. Our organization authorizes the following persons or persons holding specified titles/positions (and

subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to 
Sign 

Grant application (submission thereof) Garrett Jones, Director, Spokane Parks and Recreation 
Project contact (day-to-day administering of 
the grant and communicating with the RCO) 

Nicholas Hamad, Landscape Architect, 
Spokane Parks and Recreation 

RCO Grant Agreement (Agreement) Garrett Jones, Director, Spokane Parks and Recreation 
Agreement amendments Garrett Jones, Director, Spokane Parks and Recreation 
Authorizing property and real estate 
documents (Notice of Grant, Deed of Right or 
Assignment of Rights if applicable). These are 
items that are typical recorded on the 
property with the county. 

Garrett Jones, Director, Spokane Parks and Recreation 



The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents 
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons 
who may be authorized to execute documents related to the grant. 

3. Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

4. Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

5. Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

6. Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

7. Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts
the legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

8. Any grant assistance received will be used for only direct eligible and allowable costs that are
reasonable and necessary to implement the project(s) referenced above.

9. [for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the
grant, we understand our organization must certify the availability of match at least one month before
funding approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

10. Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant
reports, or other responsibilities are complete.

11. [for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an “Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on



the title of the property with the county auditor. Our organization acknowledges that any property 
acquired in fee title must be immediately made available to the public unless otherwise provided for in 
policy, the Agreement, or authorized in writing by the Office Director. 

12. [for Development, Renovation, Enhancement, and Restoration Projects Only–If our organization owns
the project property] Our organization acknowledges that any property owned by our organization that
is developed, renovated, enhanced, or restored with grant assistance must be dedicated for the
purpose of the grant in perpetuity unless otherwise allowed by grant program policy, or Office in
writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only–If your organization DOES
NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds from the
Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian Protection, or Urban
Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or the Puget Sound Acquisition
and Restoration program, or a Salmon Recovery Funding Board approved grant] Our organization
certifies the following: the Project does not conflict with the Puget Sound Action Agenda developed by
the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,
promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the 
following authorized member(s): 

Signed ________________________________________________________________________________________________________  

Title ________________________________________________________________ Date _____________________________________  

On File at:_City of Spokane Clerk’s Office___________________________________________________________________ 

Washington State Attorney General’s Office 

Approved as to form _______________________________________________ 2/13/2020_____________________ 
Assistant Attorney General Date 

You may reproduce the above language in your own format; however, text may not change. 



Finance Committee 
Budget Update   

May 12,2020

Return to Minutes



Administration---Jason Conley

 30% reduction in revenues, resulting in immediate need to curtail expenses

 All temporary/seasonal employees were furloughed as of March 25th

 Deferment of most capital projects for remainder of year

 Hiring freeze of full-time employee vacancies

 Weekly meetings with senior P&R staff to monitor and adjust expenses

 Short- and long-term modeling of revenue and expenses for 2020

 Tracking the City’s budget shortfalls and potential impact to Park Fund



Park Operations---Al Vorderbrueggen

 21 FTE working, approximately 10 supporting general labor

 Operating without 25+ Temp/Seasonal employees (as of May 1st)

 2-3 Parking Services employees on temporary assignment

 Restrooms are not open at this time

 Manual watering of 8 locations will continue to ramp up in May



Park Operations---Al Vorderbrueggen



Recreation---Jennifer Papich

 From Mid-March through the Month of May all recreation programs, camps, classes and 
trips have been cancelled or postponed.

 Utilizing full-time staff for asset protection of our 6 aquatic facilities and 3 Sports 
Complexes.

 Conducting a cost / benefit analysis identifying summer programing and service options 
that can be provided based on cost efficiencies and the phases of reopening.

 Working closely with regional recreation departments & communicating weekly with 
State & National Agencies on potential Aquatics facility operating models.

 Moving all Summer program publications to online versions only for cost savings and to 
maintain accuracy as information develops.



Golf---Mark Poirier
 All 4 golf facilities are open as of May 5th under strict mandating

 Twosomes

 No organized tournaments or events

 Single-rider carts

 Tee time intervals moved to 5 minutes

 Closing the revenue loss gap

 8 FTE and 12 (30%) temp seasonal labor force working

 Rolling out temp seasonal labor systematically— correlating to revenue stream

 Suspension of all on course “special projects” and spring aerification

 Expense reduction 

 Labor force not available



Riverfront Park--- Jon Moog
 Currently, attractions are closed and majority of events have been rescheduled to late 

July, August and September. 
 Only Riverfront Community Engagement events which are cost neutral, such as Riverfront 

Eats and those provided by in-kind services, will be planned for the rest of the 2020. 
Exceptions may include 4th of July and New Year’s Eve Fireworks and Spokane’s Holiday 
Tree lighting. 

 Facilitation of events will occur based on the Governor's phasing approach. Events are 
included in the last phase (4) and do not have a expected start date.

 Attractions are considered Phase 3 and a potential opening for June or July is being 
planned.
 Full-time staff will operate attractions through September on reduced operating hours. Each staff 

member will need to contribute 15-20 hours each week.

 Temp Seasonal Staff will be hired to support attractions including Ice beginning in October. 

 If Phase 4 goes into affect before September, park events will be facilitated by full-time 
staff which may require additional decrease of attraction hours to accommodate the need.

 Multiple financial scenarios, based on different phasing, have been created. 
 Unknowns:

 Timeline associated with Governor's phasing approach

 Public demand for attractions once re-open or impacts due to COVID-19 safety measures



Budget/Finance---Mark Buening
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Questions?
Thank you
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