
    

 

Committee Members:  
X Bob Anderson – Chair 
X Greta Gilman 
X Gerry Sperling 
 

Additional Park Board 
members: 
Jennifer Ogden 
 
Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Nick Hamad 
Megan Qureshi 
Fianna Dickson 
Mark Poirier 
Jonathan Moog 
Jennifer Papich 
Al Vorderbrueggen 
Pamela Clarke 
 
 

Guests: 
 

Summary 

 

• The committee passed the following recommendations for Park Board approval consideration: 
 

o Spokane Parks Foundation memorandum of understanding no-cost extension #2  
o Ditches Unlimited, Inc., change order #4/Manito Park Mirror Pond ($28,266.22, tax 

inclusive)  
 

 
• The March financials were presented by Mark Buening who reviewed each operating 

department. 

 

 

 

The next regularly scheduled meeting is set for 3 p.m. Tuesday, May 12, 2020. 

Special Meeting of the Spokane Park Board  
Finance Committee Minutes 

3 p.m. Tuesday, April 7, 2020 
WebEx teleconference meeting 

Spokane, Washington 
Mark Buening – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:01 p.m. by committee chair Bob Anderson. 

Action items:  
1. Spokane Parks Foundation memorandum of understanding no-cost extension #2 – Jason Conley

presented the proposed memorandum of agreement no-cost extension with Spokane Park
Foundation. In December 2019, the Park Board authorized a four-month memorandum of
understanding extending the existing MOU with the foundation. Due to the Covid-19 pandemic
and isolation stay, a new MOU has not been finalized between the parties. This second no-cost
extension will allow additional time for a new agreement to be developed and to be approved by
both boards. If approved, the additional extension will allow the foundation to continue to support
the Park's vision and mission as an independent tax exempt corporation while maintaining
opportunities for additional funding sources for select programs and projects. Fianna Dickson
provided information on the direction being taken on the new agreement. Ms. Dickson explained
the draft version of the new agreement is focusing on a two-year project priority plan to create a
list of priority projects which will drive the focus of the foundation’s fundraising efforts.

Motion 1: Bob Anderson moved to recommend the Park Board accept the memorandum of
understanding no-cost extension #2 with the Spokane Parks Foundation, as presented.

Gerry Sperling seconded.
The motion passed unanimously (3-0 vote).

The committee agreed to present the action item as a consent agenda item at the April 9 Park
Board meeting.

2. Ditches Unlimited, Inc., construction change order #4/Manito Park Mirror Pond rehabilitation
project (not to exceed $28,266.22, tax inclusive) – Nick Hamad presented the proposed
construction change order #4 with Ditches Unlimited, Inc., for work on the Manito Park Mirror
Pond rehabilitation project not to exceed $28,266.22, tax inclusive. The change order includes the
following additional work: 1) modify recirculating pond piping; 2) provide additional pond de-
watering as required to complete in-pond work; and 3) relocate underground power line
discovered beneath treatment wetland south of pond. Mr. Hamad explained the existing primary
power line was not located on initial project survey and was discovered during construction.  This
line must be relocated to install contracted improvements.

Motion 2: Bob Anderson moved to recommend the Park Board accept construction change order
#4, as presented, with Ditches Unlimited, Inc., for work on the Manito Park Mirror Pond
rehabilitation project not to exceed $28,266.22, tax inclusive.

Greta Gilman seconded.
The motion passed unanimously (3-0 vote).

The committee agreed to present the action item as a consent agenda item at the April 9 Park
Board meeting.

Information item: 
1. Heritage Links construction change order #3/Esmeralda Golf Course irrigation renovation

project) – Nick Hamad provided a brief overview of construction change order #3 with Heritage



Links for work Esmeralda Golf Course irrigation renovation project. Initially, the item was 
noted on the agenda as an action item for the committee’s consideration. When the cost of 
the change order came in well within the Parks director’s signing authority, it was realized the 
change order does not require Park Board approval. The scope of work includes minor site 
improvements to protect the new weather station and awarding the contractor an incentive to 
complete the project prior to May 1. 

Standing report items: 
1. March financials – Mark Buening presented an overview of the March financials. Mr. Buening

prefaced the report saying last month’s financials have been significantly impacted by the
shutdown of activities and programs due to the Covid-19 pandemic. Another item seen
throughout Parks is that the salaries and wages are consistently higher than 2019 due
primarily to the timing of the payroll period, but most of the budgets are pretty much in line with
last year. Report highlights included: 1) Natural Resources – revenues were about $23,000
higher than last year due, in part, to an insurance payment; 2) Recreation – due to the delayed
reporting of revenues from the new CivicRec software last year, this year’s revenues are more
accurate than the 2019 figures which means YTD comparisons don’t show a true financial
picture; 3) Riverfront Park – revenues are down about $142,000 compared to 2019 due
primarily to the shutdown of attractions and events; 4) Park Operations – revenues are up
about $22,000 primarily due to a reimbursement for shared labor; 5) Administration – the
overall financial picture is about $600,000 better than last year; 6) Capital – 2020 expenditures
were greater than last year, but about $100,000 reimbursement from the Riverfront Park bond
is expected to be reflected next month; 7) Parks Fund – program revenues are substantially
down as a result of the shutdown in March and operating expenses were down about
$700,000; 8) Golf Fund – preseason sales were very good and program revenues were about
$100,000 more than 2019; 9) Fund 1950/Cumulative Reserve Fund – no comments or
questions; and 10) Riverfront Park redevelopment bond – there is a budget balance of $1.7
million of the $68.4 million total budget.

2. Director’s report – Garrett Jones provided an update relating to the Covid response efforts and
the impact of the pandemic on the division. This time of year, Parks historically ramps up in
preparation of the busy season hiring hundreds of temp/seasonal employees. Right now, Parks
is operating on no T/S staff. In addition, there is a hiring freeze on all full-time positions. Mr.
Jones referenced data from three different  financial projection models. The models show there
will be a 100% loss in program revenue for April through June, and a 50% loss for July. Mr.
Jones reported Parks will probably be looking at a total loss in program revenue of about $2.2
million. He explained there will also be a notable decrease in the level of services. Mr. Jones
explained Al Vorderbrueggen and his team are hard at work maintaining existing assets. A
staff-share program is planned involving current employees performing labor and duties which
may be outside their typical scope of work. Long term, it is anticipated the losses and
reductions in programs and services will impact Parks for years to come. While the ramp-up
period, expected for July and August, will mean an increase in revenue, it will also be
accompanied by increases in expenditures as staff catches up on work that was delayed
during the pandemic.

Contract items from other committees: These items were not discussed. 
1. SPVV contract amendment #2/West Havermale design ($7,800, no tax) – Riverfront Park
2. Spokane Public Facilities District ramp connection agreement/Riverfront Park north bank and

SportsPlex ($400,000, tax inclusive) – Riverfront Park



 
Adjournment: The meeting was adjourned at 3:50 p.m.  
 

The next regularly scheduled meeting is set for 3 p.m. May 12, 2020. 
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City Clerk's No. OPR 2014-0597 

This MOU Extension is made and entered into by and between the CITY OF 
SPOKANE PARKS AND RECREATION DIVISION as (“City”), a Washington municipal 
corporation, and the SPOKANE PARKS FOUNDATION, a Washington State nonprofit, tax 
exempt corporation, located at 222 West Mission, Ste. 240, Spokane, Washington 99201 
(Foundation), individually hereafter referenced as a “party”, and together as the “parties”. 

WHEREAS, the parties entered into a MOU wherein the Spokane Parks Foundation 
agreed to support the City Parks and Recreation Division's vision and mission and, as an 
independent tax exempt corporation, has the opportunity to accomplish more than public 
funding allows; and 

WHEREAS, additional time is required, and thus the time for performance needs to 
be formally extended by this written document; and 

-- NOW, THEREFORE, in consideration of these terms, the parties mutually agree 
as follows: 

1. CONTRACT DOCUMENTS.
The Contract, dated August 20, 2014, and August 26, 2014, any previous amendments,
addendums and / or extensions / renewals thereto, are incorporated by reference into this
document as though written in full and shall remain in full force and effect except as pro-
vided herein.

2. EFFECTIVE DATE.
This Contract Extension shall become effective on January 1, 2020.

3. EXTENSION.
The contract documents are hereby extended and shall run through October 31, 2020.

4. COMPENSATION.
There is no additional cost associated with this Extension, therefore, it will be considered a
“no-cost Contract Extension”.

City of Spokane  
Parks and Recreation Division 

NO-COST EXTENSION TO  
MEMORANDUM OF UNDERSTANDING 
WITH SPOKANE PARKS FOUNDATION 



2 

IN WITNESS WHEREOF, in consideration of the terms, conditions and covenants con-
tained, or attached and incorporated and made a part, the parties have executed this 
Agreement by having legally-binding representatives affix their signatures below. 

SPOKANE PARKS FOUNDATION CITY OF SPOKANE  
PARKS AND RECREATION DIVISION 

By________________________________ By________________________________ 
Signature  Date  Signature  Date 

__________________________________ __________________________________ 
Type or Print Name  Type or Print Name 

__________________________________ __________________________________ 
Title  Title 

Attest: Approved as to form: 

__________________________________ __________________________________ 
City Clerk Assistant City Attorney 

20-059
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City of Spokane - Parks & Recreation 

Parks Fund -- 1400 

Financial Report 

March 2020 

Operating Revenue: 
Program Revenue 

Operating Transfers 

Total Operating Revenue: 

Operating Expenses: 
Salaries and Wages 

Personnel Benefits 

Supplies 

Services and Charges 

lnterdepartment Svcs 

lntergovernment Svcs 

Total Operating Expenses: 

Net Op. Income (Loss): 

Other Financial Activity: 
Grants Revenue 

Capital Outlay 

Transfers Out 

Total Other Activity: 

_Total Funding: 
(Rev. less Exp.) 

Beginning Fund Balance 
5% Reserve Requirement 
Revenue Stabilization Reserve 
Other Program Reserves 

Beginning Reserves 
Non-Capital Encumbrances 
Net Revenue (Expense) 

ADOPTED 
BUDGET 2020 

6,384,095 

15,611,581 

$ 21,995,676 

9,798,864 

2,809,101 

1,331,210 

3,959,933 

2,489,403 

42,800 

$ 20,431,311 

$ 1,564,365 

1,760,000 

(2,625,000) 

(532,153) 

$ (1,397,153) 

$ 167,212 

Add Back Revenue Stabil. Reserve 
Ending Fund Balance Reserves 

2020 
ADOPTED 
BUDGET 
Balance 

5,665,654 

11,183,059 

$ 16,848,713 

8,117,273 

2,224,465 

1,253,320 

3,473,304 

2,071,767 

40,731 

$ 17,180,860 

$ (332,147) 

-

-

-

$ -

$ (332,147) 

$ 924,865 
$ (1,179,423) 

$ (100,000) 

$ (285,397) 

$ (639,955) 
$ (953,230) 

$ 1,680,218 

$ 
$ 87,033 

2019 
YTD Actual 

825,870 

4,418,543 

5,244,413 $ 

1,658,168 

540,891 

130,097 

1,195,175 

447,809 

11,849 

3,983,989 $ 

1,260,424 $ 

-

(93,975) 
-

(93,975) $ 

$ 1,166,449 $ 

Grants Receive, $ 

Capital Expendi $ 
Capital Encumb $ 

Year-to-Date Comparison 

2019 YTD 2020 YTD 
2020 2019-2020 %OF %OF Change in 

YTD Actual YTD Difference BUDGET BUDGET % 

718,441 $ (107,429) 14.1% 11.3% -2.83%

4,428,522 $ 9,979 26.7% 28.4% 1.67%

5,146,963 $ (97,450) 23.4% 23.4% 0.00%

1,681,591 $ (23,423) 18.3% 17.2% -1.10%

584,636 $ (43,745) 19.9% 20.8% 0.92%

77,890 $ 52,207 11.5% 5.9% -5.63%

486,629 $ 708,546 30.6% 12.3% -18.30%

417,636 $ 30,173 16.8% 16.8% -0.01%

2,069 $ 9,780 23.7% 4.8% -18.82%

3,250,451 $ 733,538 20.4% 15.9% -4.46%

1,896,512 $ 636,088 3.0% 7.5% 4.46%

-

(216,294) $ 122,319 2.2% 8.2% 6.02% 
- $ -

(216,294) $ 122,319 3.1% 15.5% 12.40% 

1,680,218 $ 513,769 -6% 10%  16% 

37,822.82 
(1,723,143.41) 
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