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X  Greta Gilman (Call in: 3:07 p.m.) 
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Parks Staff: 
Garrett Jones 
Mark Buening 
Jason Conley 
Fianna Dickson 
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Angel Spell 

 
 

SUMMARY 

 

• The committee approved to recommend the Park Board accept the continuation of Parks fleet 
replacement pilot program to acquire additional lease-to-own vehicles in 2020, not to exceed 
$145,000, tax inclusive. This is part of a Citywide program which began last year. Preliminary 
estimates indicate Parks will save approximately $350,000 in the next 10 years in purchase 
savings, and lower maintenance and operation costs. 
 

• Mark Buening presented the newly formatted financial report which is provided to the full Park 
Board each month. The purpose of the new format is to provide the board a simple graphic 
representation of the Parks and Golf funds’ financial picture. 
 

• An overview of the year-end 2019 financials was presented for each operating department. 
 

• The February financials were presented by Mark Buening who reviewed each operating 
department. 
 

 

 

The next regularly scheduled meeting is 3 p.m. April 7, 2020, in the Pavilion conference room, 
Riverfront Park. 

Special Meeting of the Spokane Park Board  
Finance Committee Minutes 
3 p.m. Tuesday, March 10, 2020 

Pavilion conference room, Riverfront Park 
Spokane, Washington 

Mark Buening – Parks Finance/Budget Director 

 



MINUTES 

The meeting was called to order at 3:03 p.m. by committee chair Bob Anderson. 

Action items: 
1. Continuation of Parks fleet replacement pilot program (not to exceed $145,000, tax inclusive) –
Jason Conley presented a proposal to continue Parks participation in the Citywide fleet replacement
pilot program to acquire additional lease-to-own vehicles in 2020, not to exceed $145,000, tax
inclusive. In March 2019, Parks participated in the lease-to-own pilot program. This program is under
a Citywide master lease agreement allowing Parks to upgrade its aging fleet of vehicles. Mr. Conley
explained Parks has approximately 50 light-duty vehicles with an average fleet age of about 15 years.
Last year, Parks replaced five vehicles under this program and hopes to replace 16 additional
vehicles, primarily F-250 trucks, in 2020. If the vehicle order was made the end of March, Parks
would probably receive the vehicles in July. Parks will be invoiced at the time the vehicles arrive.
Parks spent more than $168,000 on maintenance and repair costs in 2017, $200,000 in 2018 and
$170,000 last year. Under this pilot program, Parks will lease each vehicle through Enterprise Fleet
Management and have the opportunity to sell back the vehicle at a price equal or greater than the
original purchase price. This program will allow Parks to refresh the entire fleet and provide an
estimated savings over a 10-year period of about $350,000 in vehicle purchase savings, and lower
maintenance and operation costs.

Greta Gilman entered the meeting, via phone call at 3:07 p.m. 

Motion 1: Bob Anderson moved to recommend the Park Board approve continuing the Parks fleet 
replacement pilot program to acquire additional lease-to-own vehicles in 2020, not to exceed 
$145,000, tax inclusive. 

Gerry Sperling seconded. 
The motion passed unanimously consent (3-0 vote). 

Discussion items: 
1. Financial report format – Mark Buening presented a draft of the newly formatted financial reports
for the presentations made during the monthly Park Board meetings. One of the goals of the redesign
was provide simple graphic representation which captures Parks and Golf funds’ financial picture.
The draft reports compare the operating expenditures verses operating budget.

Standing report items: 
1. Year-end 2019 financials – Mark Buening presented an overview of the year-end 2019 financials.
Highlights for the year included: 1) Natural Resources – the budget balance for 2019 was $1,104 with
revenues up about 15% compared to 2018 and expenditures up about 4.8%; 2) Recreation – there
was a $2.6 million subsidy for the year due, in part, to the increase in temp/seasonal costs which was
not budgeted; 3) Riverfront Park – there was a $831,000 subsidy for the year and the budgeted
subsidy was $566,000, due, in part, to some budgeted revenues not being recognized from Pavilion
concerts and naming rights, and the increase in temp/seasonal wages; 4) Park Operations – with a
budget subsidy of about $4.6 million, the year-end actual came in at $4.69 million; 5) Administration –
the year ended with revenue over expenditures $9.25 million; 6) Parks Capital – almost $800,000 in
grant revenue was received last year and capital outlay was about $2.2 million; 7) Parks Fund –
expenditures exceeded revenues by $966,000 last year due, in part, to the increase in temp/seasonal
wages, cost of the Carnation Building settlement and an aggressive capital program; and 8) Golf
Fund – revenues exceeded expenditures about $352,000 for 2019.



2. February 2020 financials – Mark Buening presented an overview of the February 2020 financials. 
Highlights for the month included: 1) Natural Resources – compared to 2018, the salaries and wages 
are higher and revenue is about $23,000 higher. Angel Spell noted that the 2020 budget includes 
$50,000 from Utilities to support the Neighborhood Tree Program which is not going to occur in 2020 
since this year is an assessment year for the program. This will reflect as a shortfall for 2020; 2) 
Recreation – compared to last year, revenue is up about $77,000, due, in part, to some sports 
complex revenue being reflected monthly, rather than quarterly is it was in past years; 3) Riverfront 
Park – revenues are up almost $20,000 compared to last year and expenditures are up almost 
$74,000; 4) Park Operations – revenues are about $900 more compared to last year; 5) 
Administration – revenues reflect the increase in the General Fund transfer resulting in more than 
$426,000 in revenues compared to last year; 6) Parks Capital – capital outlay has been $38,000 for 
2020; 7) Parks Fund – the beginning fund balance was almost $925,000 and operating revenue is 
above operating expenses almost $1.7 million; 8) Golf Fund – revenues exceeded expenditures 
almost $50,000 for 2020; and 9) Riverfront Park redevelopment project – of the $68.4 million budget, 
$54.9 million has been expended and $11.81 million committed, leaving a budget balance of $1.7 
million.  
 
 
Contract items from other committees: These items were not discussed.  
1. 2020 turf and chemical value blanket (not to exceed $195,000, tax inclusive) – Golf Committee 

 
 
Adjournment: The meeting adjourned at 4:47 p.m.  
 
 
 

The next regularly scheduled meeting is 3 p.m. April 7, 2020, in the Pavilion conference room, 
Riverfront Park. 
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53
-3.03% 46
4,700 4.09
$0.00 $25.12

13 $3.00

% Financed 0% Rate | Term 0.00% 48 mo's 18 0.00%

Annual

Fiscal 
Year

Fleet 
Size

Annual 
Needs

Owned Leased Purchase Lease* Maintenance Est. Equity Fuel
Fleet 

Budget
Net Cash

2.000 Incl. Tax 217300
Average 53 5.0 53 0 136,851 0 79,500 0 50,146 266,497 0

'19 51 5 46 5 0 35,099 70,507 0 48,781 154,387 112,110
'20 49 16 28 21 0 122,851 48,331 0 44,176 215,358 51,138
'21 47 15 11 36 0 218,196 27,353 -39,678 39,477 245,348 21,149
'22 46 15 0 46 0 278,249 13,868 -15,871 36,217 312,463 -45,966
'23 46 2 0 46 0 278,249 13,868 -65,353 36,217 262,980 3,516
'24 46 9 0 46 0 278,249 13,868 -213,344 36,217 114,990 151,507
'25 46 24 0 46 0 278,249 13,868 -79,091 36,217 249,242 17,254
'26 46 8 0 46 0 278,249 13,868 -112,509 36,217 215,824 50,672
'27 46 14 0 46 0 278,249 13,868 -81,361 36,217 246,973 19,524
'28 46 10 0 46 0 278,249 13,868 -15,871 36,217 312,463 -45,966

YEAR 2022
QTY 11

RESALE $6,500
TOTAL $71,500

18
2021

$0
$0
0

2023

$2,500
17

10-Year Savings

Estimated Fleet Equity

Confidential

* Lease Rates are conservative estimates

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" and can be adjusted after physical 
inspection

***Net Cash is the sum of the 10-year savings from the Fleet Planning Analysis and the Estimated Current Fleet Equity

3/7/2019

$481,187Net Cash***

$334,937

$146,250

Current Fleet 53 Fleet Growth
Proposed Cycle
Proposed Fleet

2020

Fuel Info
Current Maint.
Current Cycle

$125.00
10.70

$42,500

Summary

$146,250

City of Spokane - Parks - Fleet Planning Analysis

$334,93710-Year Savings

Fleet Costs Analysis

Fleet Mix

$38,598

Estimated Current Fleet Equity**

Current Fleet Equity Analysis

Avg. Sustainable Savings

$5,250
$750

7
2019

$27,000
$1,500

MPG
Insurance

Annual Miles

Price/Gallon
Proposed Maint.

Fleet Cost

Key Objectives
• Lower average age of the fleet

 77% of the current fleet is over 10 years old
 Reduce overall vehicle age from 14.9 to less than 5
 Significant advancements in vehicle safety technology,

Airbag Standardization, Back up Camera
standardization, Electronic Stability Control, anti-lock
brakes

• Reduce operating costs
Newer vehicles have a significantly lower maintenance

expense
Newer vehicles have increased fuel efficiency with new

technology implementations

• Maintain a manageable vehicle budget
 Challenged by inconsistent yearly budgets
 Currently vehicle budget is underfunded

19%

30%

51%

Fuel Maintenance Purchase
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