
    

 

 
 
 
 
 
Committee Members:  
  Chris Wright – Acting Chairperson  
  Sumner, Nick absent 
  Gilman, Greta absent  
  Salvatori, Steve call-in 
  Fagan, Mike - Council Liaison absent 
 

Also present: 
Park Board: 
Randy Cameron, 
 
 
Additional Park Board: 
 
Parks Staff: 
Leroy Eadie 
Mark Buening 
Jon Moog 
Jennifer Papich 
Al Vorderbrueggen 
Jason Conley 
Fianna Dickson 
Garrett Jones 
 

Lori Harvey 
Garrett Jones 
Tony Madunich 
 
 
Guest(s): 
 

 

Summary 

1. Steve Salvatori moved to approve the action item to change the reserve from 7% to 5% and to 
transfer $300,000 into the equipment and repair replacement account.  Motion passed 

2. 2017 Year-end financials were given by Mr. Buening explaining that temp/seasonals, benefits, 
capital projects all had an impact on the bottom line. 

3. February Financials were covered by Mr. Buening who stated that there was very little activity in 
January and February; mostly salaries and benefits.  The Committee is aware that we may need 
to do a revenue transfer from the Parks Fund to the Golf Fund to keep them solvent until the 
season starts. 

4. Information Technology Project Plan Update was given by Jason Conley who stated that the golf 
software is operational and ready when the season opens.  Mr. Conley stated that there has 
been some mile stones in regards to the Civic Rec point-of-sale software although Jon Moog 
has voiced a concern in regards to the event management piece although they are still learning 
the system. 

 

 

 

The next regularly scheduled meeting is April 10, 2017, at 3:00 p.m. in City Hall Conference Room 
2B 

 

 

Special Meeting of the Spokane Park Board 
Finance Committee Minutes 

Tuesday, March 6, 2018, 3:00 p.m. – 5:00 p.m. 
City Hall Conference Room 2B 

808 W. Spokane Falls Blvd., Spokane, Washington 
Mark Buening - Finance Director 

 



MINUTES 

The meeting was called to order at 3:00 p.m. by Acting Chairperson, Chris Wright. Introductions were 
made.  
 
Action Items:  
1. SBO to appropriate $300,000 from the Park Fund to Fund 1950 Parks Cumulative Reserve Fund 

for the Equipment Repair and Replacement Account.  Mark Buening explained to the Committee 
that last month Park Board approved the policy to create a major equipment repair and replacement 
fund in Fund 1950, and this is the next step in that process; authorizing the transfer of $300,000 to 
establish this account and to be available in case of a failure of a piece of major operating 
equipment.  Chris Wright clarified that the fund balance reserve in Fund 1400 would be reduced 
from 7% to 5% of expenditures of which $300,000 of those funds will be transferred to be held in 
reserve for major maintenance and repairs. 

 
MOTION 1: 
Steve Salvatori moved to approve the action item to change the reserve from 7% to 5% and to 
transfer $300,000 into the equipment and repair replacement account. 
Chris Wright seconded 
Motion passes. 
 
Discussion Items:  
1.   None 
Standing Report Items:  
1. 2017 Year-end financials were given by Mr. Buening.  A brief recap was given for each operating 

sections and activities.  Urban Forestry had approximately $140,000 less in revenue than the 
previous year primarily due to some grants that were received in 2016.  Expenditures were 
approximately $175,000 more than last year due to significant activity such as SpokCanapy as well 
as temp/seasonal employees and filling vacancies. For the budgeted year 2017, expenditures were 
over revenue by $3,781.  Recreation had approximately $390,000 more in revenue than the 
previous year offset with some expenditures about $159,000 over the previous year; mostly 
attributable to temp/seasonal costs and aquatics.  Expenditures were approximately 2.5 million over 
revenue or $200,000 more than last year due to capital expenditures.  For the budgeted year 2017, 
revenue was less, which was expected, and expenditures were more due to the added costs of 
temp/seasonals needed to open.  Park Operations revenue was approximately $7,000 more than 
the previous year and expenditures were approximately $171,000 more.  Again the temp/seasonals 
had an impact in the costs and also utility charges were considerably more.  Administration had 
revenue of approximately $360,000 over last year, primarily reflecting the increase in our general 
fund transfers.  The operating expenditures were about $217,000 less leaving revenues over 
expenditures at approximately 8.3 million dollars compared to 8.2 million dollars last year.  Park 
Fund 1400 shows an overall 1.2 million dollars less due to decreased activities in Riverfront Park.  
The expenditures were about $665,000 less but the capital outlay was about 1.2 million dollars more 
than the year before but with the reserves we ended about $160,000 to the good.  Golf fund 
revenues were approximately $92,000 less and expenditures were about $200,000 more than the 
year before; overall expenditures exceeded revenue by about $372,000 mainly due to weather 
challenges.  Year end Fund 1950 has a balance of approximately 1.7 million dollars. 
 

2. February Financials were covered by Mr. Buening who stated that there was very little program 
activity in January and February; mostly salaries and benefits.  Mr. Buening did make the Committee 
aware that we may need to do a revenue transfer from the Parks Fund to the Golf Fund to provide 
cash flow until the season starts.  When asked how much, Mr. Buening was unsure but speculated 



maybe $100,000 but no more than what is needed.  The amount will be determined primarily by the 
weather and the timing of the opening of the courses.  As of February 28, 2018 there is a total of 
$55,520,485 expended and committed in the Riverfront Park Redevelopment Project leaving a 
balance of $12,992,779. 
 

3. Information Technology Project Plan Update was given by Jason Conley.  He stated that the golf 
software is operational and ready when the season opens.  Mr. Conley also stated that there has 
been some mile stones reached in regards to the Civic Rec point-of-sale software. Last week there 
were two days of on-sight supervisor training with follow up training, via a webinar, this Friday.  The 
emphasis is to be live for the Carrousel opening late April.  Jon Moog commented that he had some 
concerns in regards to the event management piece as it seems more adapt to do recreational 
activity and not necessarily for a building space for parties but continuing to learn on how the system 
can be adapted.     

 
Contract Items from Other Committees: These items were not discussed.  
1. Stantec additional services/Recreational Rink - $33,700 
2. Walker Construction change order #10 - $589,532.92 
 

 
Meeting adjourned at 3:52 p.m.  
The next regularly scheduled meeting is April 10, 2018, at 3:00 p.m. in City Hall Conference Room 
2B. 







































Information Technology Projects 

Status Report March 6, 2018 

 

Golf Software: 

• Software is ready for the golf season. 

Capital Program Software: 

• No updates at this time. 

Board Member Computers/e-mail accounts/file storage:  

City of Spokane Park Board Member e-mail accounts automatically expire every 3-
months.   Passwords must be reset, before the date they expire.  Expiration dates are 
being tracked to provide the Board appropriate notification.    Park Board members are 
now required to use City e-mail accounts per policy ADMIN 5600-17-06. Account 
expiration dates attached.   

Urban Forestry Tree Permits: 
 

• UF staff continues integration and transition support to community arborists. 
 
Replacement system for Class Software:  
 
Procurement/Implementation Schedule: 
 
 Issue Request for Proposal  4/25/17 
 Question and answer period  4/25/17-5/08/17 
 Proposals due    5/22/17 
 Evaluate Proposals    5/23/17-6/02/17 
 Firm Demonstrations   6/26/17-6/30/17 
 Staff De-brief  of demos   7/12/17 
 Reference Checks    7/12/17-9/15/17 
 Negotiate Contract/Legal Review  9/18/17-10/20/17 
 Finance Committee    11/07/17 
 Contract Award @ Park Board  11/09/17 
 Kick-off call with CivicPlus   12/21/17 
 Project implementation timeline   1/12/18 
 Configuration Training   1/24/18 
 Supervisor Systems Training  2/27/18-2/28/18 
Follow-up Training    3/09/18 &3/19/18 
Emphasis to be live for Carrousel opening 4/22/18 
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