
Committee Members: 
X  Kelley, Ross – Chairperson 
     Sumner, Nick (Absent) 
X  Gilman, Greta  
X  Salvatori, Steve 

   Fagan, Mike (Absent) 

Also present: 
Park Board: 
Randy Cameron, 

Additional Park Board: 
Chris Wright 
Parks Staff: 
Leroy Eadie 
Mark Buening 
Jason Conley 
Megan Qureshi 
Fianna Dickson 
Jonathan Moog 
Jennifer Papich 
Al Vorderbrueggen 
Garrett Jones 
Carl Strong 

Lori Harvey 
Garrett Jones 
Tony Madunich 

Guest: 
Gavin Cooley 

Summary 

1. The committee approved the following action items:
o Southside Senior and Community Center retirement of debt briefing paper
o Robert Half Accountemps contract change order #1 ($9,499.80)
o Desautel Hege (DH) contract extension ($197,000)
o F550 pickup purchase ($111,000)

2. The committee discussed the use of 7% reserve to create a contingency for the repair and 
replacement of high-cost equipment. Discussion points were reviewed involving criteria, 
reserve calculations and steps to implement a new reserve policy.

3. The information technology project plan update was presented. Report highlights included 
information on Park Board member email accounts and the need to reset passwords, and 
details regarding the implementation of the new CivicPlus Software. 

The next regularly scheduled meeting is 3 p.m. Feb. 6, 2018, in City Hall Conference Room 2B. 

Special Meeting of the Spokane Park Board 
Finance Committee Minutes 

Tuesday, January 9, 2018, 3:00 p.m. – 5:00 p.m. 
City Hall Conference Room 2B 

808 W. Spokane Falls Blvd., Spokane, Washington 
Mark Buening - Finance Director 



MINUTES 

The meeting was called to order at 3 p.m. by committee chair Ross Kelley. 

Action Items:  
1. Southside Senior and Community Center briefing paper – Leroy Eadie and Gavin Cooley
reviewed the Southside Senior and Community Center briefing paper addressing the potential of
retiring the debt previously guaranteed by the Park Board in connection with construction financing for
the Southside Senior Activity Center (SSAC). Mr. Eadie provided background explaining in 1998, the
Water Department agreed to lease land to Parks for the future site of the SSAC. Washington Trust
Bank loaned the center $650,000. This loan has been paid down to $139,620.07, but SSAC recently
defaulted on the loan. Mr. Cooley reported there are 50 years remaining on the lease. A proposed
refinancing option could result in SSAC’s net monthly payment being reduced from $4,500 to
$630.48, a $46,434.24 annual reduction. The briefing paper outlined a recommendation to approve
an interfund loan extended from Water to Parks in the principal sum of $139,620.07. It is envisioned
Parks will repay the loan by decreasing its annual budget allocation to SSCA by the annual payment
needed to repay the interfund loan. Chris Wright suggested simplifying the loan and matching up the
lease duration to match the mortgage duration, and looking a 30-year loan to SSAC. Mr. Wright
explained the downsides of having a building owned by a private entity sitting on public land. Mr.
Wright explained he would be amenable to the building going back to Water, and would prefer the
land and building go back to Water. Mr. Cooley agreed to draft the following: 1) a new 15-year
mortgage and revise the amortization; and 2) make appropriate changes to the briefing paper.

MOTION 1: Steve Salvatori moved that a new agreement be created with Water and the senior 
center in which the Park Board offers a 15-year mortgage, at the stated interest rate, and work with 
Water so they are secured with the title to the property, as noted in the revised briefing paper. 

Greta Gilman seconded. 
The motion passed with unanimous consent (3-0 vote). 

2. Robert Half Accountemps contract change order #1 ($9,499.80) – Mark Buening presented an
overview of change order #1 with Accountemps in the amount of $9,499.80. This contract addendum
is for additional services beyond the original contract scope. Accountemps provided a temporary
accountant to fill in for a staff member on medical leave. The position was kept on past the original
anticipated termination date to assist with a large amount of procurement required for the opening of
the Ice Ribbon at Riverfront Park.

MOTION 2: Greta Gilman moved the Park Board approve change order #1 with Accountemps in the 
amount of $9,499.80.  

Steve Salvatori seconded. 
The motion passed with unanimous consent (3-0 vote). 

3. Desautel Hege (DH) contract extension ($197,000) – Fianna Dickson presented the one-year
contract extension with Desautel Hege in the amount of $197,000 ($143,000 – Parks, $49,000 – Golf
and $5,000 – RFP Bond). The scope of this contract from Jan. 18, 2018 through Jan. 17, 2019,
includes assistance in development and implementation of strategic marketing campaigns, video
production, public engagement, and advertising designed to leverage and promote the multiple
assets of Parks. Ms. Dickson explained DH will also assist in the development of comprehensive
advertising and promotional campaigns to support Parks featured events.

MOTION 3: Ross Kelley moved the Park Board approve the contract extension with Desautel Hege in 



the amount of $197,000. 
 
Steve Salvatori seconded. 
The motion passed with unanimous consent (3-0 vote). 
 
4. F550 pickup purchase ($111,000) – Carl Strong presented vehicle specifications on the 
proposed purchase of an F550 pickup for Park Operations. Some of the truck’s features include a 
plow, sander, de-icer and dump bed. 
 
MOTION 4: Steve Salvatori moved the Park Board approve the purchase of an F550 pickup not to 
exceed $111,000. 
 
Greta Gilman seconded. 
The motion passed with unanimous consent (3-0 vote). 
 
Discussion Items:  
1. Major equipment repair and replacement reserve – Mark Buening opened the discussion 
regarding the use of the 7% Parks reserve to create a contingency for the repair and replacement of 
high-cost equipment, excluding vehicles. The criteria for the allowed expenditures were reviewed in 
the Discussion Points document. The current 7% reserve is based upon the current year budget, 
including capital and encumbrance carryovers. This would result in a $1,654,011 reserve from the 
2018 budget. Mr. Buening explained a 5% fund balance reserve would be $1,181,437, a difference of 
$472,575. He added this 2% difference is roughly the amount that is proposed to be transferred to the 
Parks Cumulative Reserve Fund for the major equipment repair and replacement reserve. If the Park 
Board approves of this policy change, the next step would be to request approval from City Council 
for a Special Budget Ordinance (SBO) to grant expenditure authority in Fund 1400 to allow the 
transfer of the determined amount to the Parks Cumulative Reserve Fund. Leroy Eadie explained this 
proposed policy change would allow Parks to put more of the reserve dollars to work in the Parks 
system. In past years, the 7% reserve was designed to balance the anticipated lost revenue stream 
due to the Riverfront Park redevelopment project. The group discussed potential equipment repair 
and replacement which could be covered, including RFP amusement rides, roofs, HVAC, aquatics, 
etc. Staff was directed to come back to the board with the City’s cumulative reserve percentage. Next 
month, a reserve policy and procedure recommendation is expected to come before the Finance 
Committee for consideration. 
 
Standing Report Items:  
1. December Financials – No financial report was presented due to the yearend, 13-month 
closeout. Mark Buening believes there is a chance Parks will not need to draw upon the Revenue 
Stabilization Fund which the Park Board approved last month.  
2. Information Technology Project Plan update – Jason Conley presented the information 
technology project plan update. Mr. Conley explained Park board member email accounts 
automatically expire every three months; therefore, passwords need to be reset at that time. Account 
expiration dates were distributed. Park Board members are now required to use City email accounts 
per policy ADMIN 5600-17-06. Mr. Conley reported on the Class Software replacement system 
schedule. Implementation of the new CivicPlus Software is expected to be up and running by May, in 
time for the Looff Carrousel opening. Mr. Conley plans to present the implementation timeline at next 
month’s committee meeting.  

 
Contract items from other committees: These items were not discussed.  
1. Walker Construction change order #9/Looff Carrousel ($286,142)  
2. T. LaRiviere change order #8/Howard Street Bridge South ($10,411.70)  



3. Contractors Northwest Inc. change order #15/Recreational Rink ($398,678.38) 
 

 
Adjournment: The meeting adjourned at 4:40 p.m.  
 
 
The next regularly scheduled meeting is 3 p.m. Feb. 6, 2018, in City Hall Conference Room 2B. 
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Amendment/Extension 1 

City Clerk’s No. [OPR 2016-0125] 

CONTRACT AMENDMENT/EXTENSION 

THIS AGREEMENT is between the CITY OF SPOKANE PARKS AND 
RECREATION DIVISION, a Washington State municipal corporation, as "City", and 
"DESAUTEL HEGE COMMUNICATION (DH)," whose address is 315 W.
RIVERSIDE AVENUE, SUITE 200, SPOKANE WASHINGTON 99201, as 
"CONSULTANT."

WHEREAS, the parties entered into a Contract wherein the "Consultant" agreed
to COMMUNICATIONS, OUTREACH, BRANDING AND ADVERTISING; and 

WHEREAS, additional work and time to perform has been requested; -- Now, 
Therefore, 

The parties agree as follows: 

1. CONTRACT DOCUMENTS.  The Contract dated JANUARY 18, 2018 -
JANUARY 17, 2019, any previous amendments and/or extensions/renewals thereto are
incorporated by reference into this document as though written in full and shall remain
in full force and effect except as provided herein.

2. EFFECTIVE DATE.  This Contract Amendment/Extension shall become
effective JANUARY 18, 2018.

3. ADDITIONAL WORK.  The scope of work of the original Contract is amended
to add the following:

[SCOPE OF WORK IDENTIFIED IN EXHIBIT A 2018]. 

4. EXTENSION.  The contract documents are hereby extended and shall run
through JANUARY 17, 2019.

5. COMPENSATION. The City shall pay [NOT TO EXCEED ONE HUNDRED
NINETY SEVEN THOUSAND DOLLARS AND NO/100 DOLLARS, ($197,000) for 
everything furnished and done under this Contract Amendment/Extension. 
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Amendment/Extension 2 

Attachments that are part of this Contract Extension: 

CURRENT CERTIFICATE OF LIABILITY INSURANCE 
CURRENT LEGAL ENTITY REGISTRATION 
CURRENT BUSINESS LICENSE 
2018 SCOPE OF WORK 

 DESAUTEL HEGE 

By: __ 
(signature) 

Print Name:     __ 

Title:      __ 

Date:______________________________ 

Email:      __ 

CITY OF SPOKANE PARKS AND 
RECREATION DIVISION:

By: ___ 
(Director) 

Date: ___ 

ATTEST: 

City Clerk 

DATE:  

APPROVED: 

Assistant City Attorney 
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CITY OF SPOKANE 
PARKS & RECREATION DIVISION  
Marketing, Advertising, and Brand Development Services – Desautel Hege 
January 18, 2018 - January 17, 2019 
 
 
SCOPE OF WORK OVERVIEW 

 
The scope of this contract includes assistance in development and implementation of 
strategic marketing campaigns, video production, public engagement, and advertising 
designed to leverage and promote the multiple assets of the Parks & Recreation 
Division. The Consultant will assist in the development of comprehensive advertising 
and promotional campaigns to support the City of Spokane’s Parks & Recreation 
Division featured events. 
 
The Consultant shall work with City staff to manage overall communication and 
marketing strategies. The Consultant shall provide formal reports to City staff and 
occasionally to the Park Board. 
 
 
Consultant shall coordinate all Scope of Work outlined in this document through 
City staff.  
 
Marketing, advertising, and brand development services beginning January 18, 2018 
and running through January 17, 2019, which may be extended for two (2) additional 
one year contract terms subject to mutual agreement, with the total contract term not to 
exceed five (5) years. Yearly contract expenditure not to exceed One Hundred Ninety 
Seven Thousand dollars and no cents ($197,000.00), which includes all Consultant fees 
and all expenses related to fulfilling entire Scope of Work. 
 
 
DETAILED SCOPE OF WORK 

 
1) PLANNING: $20,000  

a. Develop a marketing and advertising plan; including: 
i. Goals and objectives 
ii. Audience considerations 
iii. Strategies and tactics 
iv. Timeline 
v. Deliverable: comprehensive marketing plan 
vi. Timeline: Q1 2018 

b. Frequent meetings and account management 
i. DH team members will facilitate frequent meetings.  
ii. Timeline: monthly, ongoing. 
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2) IMPLEMENTATION: $175,000   
a. Mix of marketing, advertising, and communication tactics will be identified in 

marketing, advertising and communication plan. 
b. DH shall develop quarterly plans that outline strategic priority tactics with 

associated costs to implement for that quarter. 
c. Tactics may include: 

i. Shooting and editing of videos such as commercials, construction updates, 
interviews with those working on project and those who work in the park, 
etc. 

ii. Development of graphics, and other creative elements associated with 
Parks & Recreation Division brand and promotions.  

iii. Development of strategic advertising campaign(s) for Parks & Recreation 
Division featured programs. 

iv. Marketing campaign creative development to promote major programs 
and events, such as Aquatics season, Sports, etc. 

v. Shooting and editing of videos for Parks & Recreation Division, such as 
commercials, promotional videos. 

vi. Assist City staff in professional photography (primarily focused on, but not 
limited to: Golf, Aquatics, Sports, Outdoor Recreation, various City parks.  

vii. Campaign media buys—procurement, placement and billing strategy 
(includes standard agency commission 15%). 

d. Deliverables: Quarterly strategy implementation reports and applicable tactics. 
e. Cost and timeline will be outlined in quarterly plans, but will not exceed $175,000. 
 
 

3) MEASUREMENT: $2,000   
a. Establish output/outcome measures for each campaign 

i. Measures will be identified in marketing, advertising and communication 
plan and may include: 

a. Digital analytics 
b. Earned media coverage tracking 
c. Attendance tracking at events 
d. Ticket/season pass sales, other outputs, etc. 

ii. Deliverable: quarterly reports of marketing efforts and results to City staff 
iii. Timeline: Q4 2018 

 
 
 



Return to Page 1





















Return to Page 1



Information Technology Projects

Status Report January 9, 2018

Golf Software:

 No updates at this time.

Capital Program Software:

 No updates at this time.

Board Member Computers/e-mail accounts/file storage:

City of Spokane Park Board Member e-mail accounts automatically expire every 3-
months.   Passwords must be reset, before the date they expire.  Expiration dates are
being tracked to provide the Board appropriate notification.    Park Board members are
now required to use City e-mail accounts per policy ADMIN 5600-17-06. Account
expiration dates attached.  

Urban Forestry Tree Permits:

 UF staff continues integration and transition support to community arborists.

Replacement system for Class Software:

Schedule of Procurement Activities:

 Issue Request for Proposal 4/25/17
 Question and answer period 4/25/17-5/08/17
 Proposals due 5/22/17
 Evaluate Proposals 5/23/17-6/02/17
 Firm Demonstrations 6/26/17-6/30/17
 Staff De-brief  of demos 7/12/17 
 Reference Checks 7/12/17-9/15/17 
 Negotiate Contract/Legal Review 9/18/17-10/20/17 
 Finance Committee 11/07/17 
 Contract Award @ Park Board 11/09/17 
 Kick-off call with CivicPlus 12/21/17
Project implementation timeline 1/12/18
Emphasis to be live for Carrousel opening 4/22/18
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