
Committee Members Park staff: 
Jennifer Ogden - Chair Pamela Clarke 
Nick Sumner 
Sally Lodato 

Minutes 

1. Discussion item:

A. Spokane Park Board consent agenda proposal – Jennifer Ogden provided an overview of

the proposed consent agenda which is part of an overall plan at Parks to increase meeting

efficiencies and decrease the production of unnecessary hard copies for meeting packets. Ms.

Ogden explained the Park Board consent agenda allows the Park Board to approve routine,

procedural and noncontroversial action items together without discussion or individual motions.

She urged the importance of establishing guidelines that streamline the process of handling

routine items, but not at the risk of transparency. For this reason, stipulations will be placed on

what may be included on a consent agenda and the amount of lead time provided to review

such action items. The committee reviewed and discussed the following details relating to the

consent agenda:

a. Two-tier consent agenda – The Park Board consent agenda will be separated into

two types. The first is the administrative consent agenda items. This agenda includes

such routine action items as meeting minutes, committee appointments and claims.

The second type is the committee consent agenda. This agenda includes

recommendations/action items which have been approved at the committee level.

These items include change orders, and contract extensions, amendments and

renewals. Since adding a consent agenda to the regular Park Board meeting agenda

changes the official order of business as specified in the bylaws, an amendment to

the bylaws is necessary in order to institute this procedure.

b. Distribution – Consent agenda items must be distributed, as part of the regular Park

Board meeting agenda, within 48 hours of the regular Park Board meeting and

pursuant to the Open Public Meetings Act (RCW Ch. 42.30), and no items may be

added to the consent agenda within 48 hours of the Park Board meeting. This does

not change the fact that other action items not on the consent agenda may still be

added at any point prior to a regular Park Board meeting.

c. Procedure – The Park Board president, in consultation with the Parks and Recreation
director, will determine what action items will be placed on the consent agenda. A

numbered list of the administrative and committee consent items will be listed in two

separate lists at the beginning of the regular meeting agenda.

d. Order of business – Prior to voting on the administrative consent agenda, the Park
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Board president will ask board members if they wish to remove any item(s) from the 

consent agenda and place the item(s) on the regular agenda for discussion. If any 

Park Board member requests that an item(s) be removed from the administrative 

consent agenda, it must be removed. Members may request an item be removed for 

any reason. They may wish, for example, to discuss the item, to query the item, or 

to register a vote against the item. A board member may also ask that a consent 

agenda item be voted on separately as part of the consent agenda.  This will enable 

a member to abstain, recuse themselves or vote no on an item without affecting 

their vote on the remaining consent agenda item. Once it has been removed, the 

Park Board president can decide whether to take up the matter immediately or 

place it on the regular meeting agenda. When there are no more items to be 

removed, the numbers of the remaining administrative consent items are read out 

loud. Then the Park Board President states: “If there is no objection, these items will 

be adopted upon a motion.” After a motion and a second, the Park Board members 

shall vote on adoption of the administrative consent agenda. This same procedure 

will take place for the committee consent agenda. 

e. Minutes – Meeting minutes shall include the full text of the action items that were

adopted as part of the consent agenda.

f. Education – The Bylaws Committee agreed education is an important element in

the process to insure all Park Board members know what items belong on the

agenda and how to move items to and from the consent agenda. For this reason,

current board members will receive resource materials on the purpose and

procedure of the consent agenda. In addition, consent agenda training will be

included as part of the Park Board orientation meeting and guidelines will be added

to the Park Board Toolkit which is posted on the Park Board website.

B. Park Board committee consent calendar – In addition to the Park Board consent agendas, 
Park Board committees will also incorporate a consent agenda at the committee level for their 
routine non-controversial action items. These items may include change orders, and contract 
extensions, amendments and renewals. Committee chairs, in consultation with the committee 
lead, will determine what action items will be placed on the committee consent agenda.

C. Spokane Park Board briefing paper – The committee discussed a new briefing paper form 
which will support the proposed consent agenda. This one-page form provides an overview for 

Park Board members, staff and the public. It’s designed to cut down on the excessive amount 

of copies currently included in the committee and board hard copy meeting packets. The 

briefing paper will be included in the electronic committee meeting packets and the hard copy 

packets. The committee and Park Board hard copy packets will no longer include the 
supporting documents unless the presenter determines the briefing paper does not adequately 

provide a clear explanation of the action item. For example, if a map is needed to better 

understand a project, that document will then accompany the briefing paper in the hard copy 

packet. If the action item receives committee approval, this same briefing paper will be the 

sole document included in the Park Board meeting hard copy packets. The electronic Park 
Board packets will continue to include all the supporting documents to action items. The 
committee supported using the form immediately and asked that a sample form be distributed 
to Park Board members in the coming weeks so they will know what to expect for the 
September Park Board meeting. 

2. Action item:

A. Spokane Park Board Bylaws amendment recommendation – Jennifer Ogden read the



proposed language of the Spokane Park Board Bylaws amendment which was reflected in 

the redline version of the bylaws.  

Motion #1 – Jennifer Ogden moved to recommend the changes, as presented, and to include 

an education element for Park Board members relating to the consent agenda process. 

Nick Sumner seconded 

Motion passed unanimously (3-0 vote). 

3. Adjournment: The meeting was adjourned at 5:58 p.m.



Spokane Park Board 

Briefing Paper 

Committee 

Committee meeting date 

Requester 

Requester phone number 

Type of agenda item  Consent  Discussion  Information  Action 

Type of contract  New  Renewal/extension  Amendment/change order  Other 

City Clerks file (Agreement OPR 
#, if action is a renewal, extension, 
amendment or change order) 

Item title: (Use exact language 

noted on the agenda) 
Begin/end dates Begins:   Ends:   Open ended 

Impact if not approved at this time
Background/history: 

Recommendation/motion wording: 

 Yes   No Approvals/signatures outside Parks: 
If so, who/what department or agency: 
Fiscal impact 
Expenditure:   Budget code: 

Revenue:  Budget code: 

Vendor:  Existing vendor    New vendor 

Supporting documents: 
W-9 (for new contractors/consultants/vendors)

ACH Forms (for new contractors/consultants/vendors) 

Insurance Certificate (min. $1 million in General Liability) 

Quotes/Solicitation (RFP, RFQ, RFB) 

Contractor is on the City’s A&E Roster  City of Spokane Spokane 

Business registration expiration date: ____________ 

Return to Minutes
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BYLAWS OF THE PARK BOARD 

of the 

City of Spokane, Washington 

Reference: City Charter Article V, Section 44, Park Board Organization -"The Park Board shall 

have the power to make Bylaws and Rules for the conduct of business." 

We, the members of the Park Board of the City of Spokane, State of Washington, do 

hereby publish and declare the following Bylaws of the Board: 

Section 1. Definitions. 

1. The City of Spokane Park Board: "shall consist of ten electors of the City of Spokane,

who shall be appointed by the council, and one member of the council to be designated

by the council." (City of Spokane Charter §41)

2. Park Board Member: A person who has been nominated by the Mayor and appointed by 

the City Council.

3. Financial Report: An annual report of all receipts and expenditures, and of all other

business transacted by the Park Board. This report shall be furnished to the City Council.

(City of Spokane Charter §45)

Section 2. Regular Meetings. 

1. The regular meetings of the Park Board shall be held at 3:30 p.m. on the second Thursday 

of each month in the City Council Chambers in City Hall and shall be conducted

generally following Robert's Rules of Order.

2. Except for executive sessions, all Park Board meetings are open to the public. Meetings

may be canceled or rescheduled by the President or by majority vote of the Board. If a

regular meeting is to be canceled or rescheduled, it shall be given pursuant to the Open

Public Meetings Act (RCW Ch. 42.30).

Return to Minutes
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3. The public may address the Park Board during scheduled meetings. The President may 

prescribe, on a case-by-case basis, procedures for public testimony as necessary to 

maintain order. 

 

Section 3. Special Meetings. 
 

1. Special meetings may be called, canceled, or rescheduled by the President whenever 

he/she deems the same expedient and/or shall be called whenever three Park Board 

members shall request the same in writing. Any measure adopted by six affirmative votes 

at a special meeting shall have the same effect as if adopted at a regular meeting. Special 

meetings are open to the public. 

2. The date, hour and place of the special meetings shall be set by the President; notice of 

special meetings shall be given consistent with the Open Public Meetings Act (RCW Ch. 

42.30). If a special meeting is to be canceled, notice should be given by posting on the 

door of the place where the special meeting was scheduled to have been held and on the 

City website where notices of meetings are regularly posted. 

 

Section 4. Annual Meetings. 
 

1. The annual meeting shall be held at the regular February meeting of the Park Board. 

 

Parks and Recreation Division staff shall present a Financial Report at the Annual 

Meeting. 

 

Section 5. Quorum and Voting of Park Board. 
 

1. Six members shall constitute a quorum for conducting business for the Park Board. In 

case there is no quorum present on a day set for a regular, continued, or special meeting, 

the Park Board members present may adjourn until a quorum is obtained or may adjourn 

said meeting specifying the time and place to which the meeting matter was continued. 
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Six affirmative votes shall be necessary to adopt any measure in a regular, continued or 

special meeting. 

2. Voting shall be by voice unless a show of hands is called for by the President or a Board 

Member. Minutes shall record the number of yeas and nays and the names of any 

members abstaining. Any member may ask that his or her vote be recorded by name. Any 

member may ask that votes be recorded by name. Any member may abstain or recuse 

from the voting after stating the basis for abstention or recusal. Such basis shall be placed 

on the record. 

 
 

CONDUCT OF BUSINESS 

 

Section 6. Scheduling Business. 
 

1. Business to be transacted at any regular or special meeting shall be scheduled by the 

Secretary or designee subjected to order of the President. The Secretary or designee shall 

prepare, transmit to Park Board members, release to news media, and give official notice 

of business to be considered in the normal administration of business at the Park Board 

meetings, provided the consideration of all or any one item of business shall be subjected 

to cancellation or rescheduling to another meeting of the Park Board by order of the 

President or by the Park Board. 

 

Section 7. Chairing Meetings. 
 

1. Meetings shall be called to order by the President, or in the President’s absence, by the 

Vice President, or in the anticipated absence of both, the President or the Park Board 

shall designate a member of the Park Board to preside. In the event a person to preside 

has not been named, the Secretary shall call the meeting to order and the Park Board 
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 members present may, by general consent, select a President pro-tem. Meetings may 

be adjourned by majority vote of the Park Board members present or by order of the 

President if there are no objections from Board members. 

 

Section 8. Minutes. 
 

1. The Secretary or designee shall prepare official minutes of the meetings containing the 

actions of the Park Board as a substantive account of proceedings. A record of the Park 

Board members present and absent shall be entered in the minutes of the meeting. 

Minutes shall be signed by the Secretary and placed on public record. Minutes may be 

approved by the Park Board without reading at Park Board meetings unless such reading 

is requested by a member of the Park Board. Correction of typographical errors in signed 

minutes may be made by the Secretary. Correction of substantive records in signed 

minutes may be made by majority vote of the Park Board. 

2. All regular meetings and special meetings of the Park Board may be recorded, provided 

such shall not be deemed the official minutes and the absence of such recording due to 

mechanical failure or other cause shall not invalidate the actions taken at such meetings. 

Remarks and other volunteer statements from the public, present but not recognized by 

the Chair and which may have been recorded, will not be considered as part of the 

transcript. Any interested party may listen to a recording or read written minutes on file 

pursuant to the Washington State Public Records Act (RCW Ch. 42.56). Recordings will 

not normally be transcribed except by order of the Park Board or the Director of Parks 

and Recreation. 

 

Section 9. Order of Business. 
 

1. At a regular meeting, the order of business shall be as follows unless otherwise ordered 

by the President or as amended by the majority vote of the Park Board:
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AGENDA 
 

1. Roll Call 

 

2. Minutes of the previous Park Board meeting and Study Session notes 

 

3.2. Additions or Deletions to the Agenda 

 

3. Consent Agenda 

4. Special Guests 

 

5. Claims 

 

6.5. Financial Report and Budget Update 

 

7.6. Special Discussion/ Action Items 

 

8.7. Committee Reports - Action Items 

Golf Committee 

Land Committee 

Recreation Committee 

Riverfront Park Committee 

Finance Committee 

Urban Forestry Tree Committee 

Bylaws Committee 

9.8. Reports 

 

Park Board President 

Liaison Reports 

Director's Report 

10.9. Correspondence 

 

11.10. Public Comments 

 

12.11. Adjournment 
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Next Committee meeting dates 

Next Park Board meeting dates 

2. A consent agenda is presented by the Park Board President at the beginning of the Park

Board meeting. Items may be removed from the consent agenda on the request of any one 

Park Board member. Items not removed may be adopted by general consent without 

debate. A Park Board member may also ask that a consent agenda item be voted on 

separately as part of the consent agenda.  This will enable a member to abstain, recuse 

themselves or vote no on an item without affecting his or her vote on the remaining 

consent agenda item(s). Removed items may be taken up either immediately after the 

consent agenda or placed on the regular meeting agenda under the appropriate Park Board 

committee report. Consent agenda items must be distributed, as part of the regular Park 

Board meeting agenda, within 48 hours of the regular Park Board meeting and pursuant to 

the Open Public Meetings Act (RCW Ch. 42.30), and no items may be added to the 

consent agenda within 48 hours of the Park Board meeting. 

Section 10. Executive Sessions. 

1. Executive sessions may be held as allowed by the Open Public Meetings Act (RCW Ch.

42.30). No action or minutes shall be taken in executive sessions. Executive sessions may 

be held at any time during a regular or special meeting.

OFFICERS AND COMMITTEES 

Section 11. Officers. 

1. At its regular February meeting of each year, the Park Board shall elect a President and

Vice President from its members, but in case of failure to elect at the time specified, the

election shall take place at a subsequent meeting without delay, and the President and

Vice President shall continue to serve until replaced by election of the Board. The

Formatted: Font: (Default) Times New Roman, 11 pt

Formatted: Font: (Default) Times New Roman

Formatted: Indent: Left:  0"
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Secretary of the Park Board shall be the Director of Parks and Recreation unless another 

person is elected by the Park Board. 

2. The President and Vice President shall hold their respective offices until the first regular 

meeting in February of the next year after election, and/or until their successors are 

elected. 

3. The President, Vice President, and Secretary shall perform the duties prescribed by law, 

these rules, and such other duties as the Park Board may prescribe. 

4. In the event of the vacancy in the office of President, Vice President or Secretary, the 

Park Board shall elect an interim President, Vice President or Secretary to serve until the 

next regular election. 

Section 12. Nominations. 
 

1. At the regular meeting in January, the President shall appoint an ad hoc committee of four 

(4) other Park Board members to serve as the Nomination Committee to recommend 

nominees for the office of Park Board President, Vice President and Secretary. In making 

such nominations, the Committee shall take into consideration, among other matters, the 

length of service on the Park Board of the member being considered for election to an 

office. No voting member of the Park Board shall serve more than two consecutive terms 

in any office of the Park Board unless said member receives the unanimous consent of 

the entire membership of the Park Board. 

 

Section 13. Duties of the President. 
 

The duties and powers of the President shall be as follows: 

 

1. To perform duties prescribed by law and all duties properly mandated by such office, and 

such other duties as the Park Board may prescribe. 

2. To preside over the meetings of the Park Board. 

 

3. To call special meetings and executive sessions of the Park Board within the limits of 
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state law. 

4. To set the agenda and change the order of business. 

 

5. To set the place, date and time of special meetings, pursuant to the Open Public Meeting 

Act (RCW Ch. 42.30). 

6. To vote on any matter that may come before the Park Board for consideration with the 

exception of a request for abstention or recusal. 

7. To prepare and sign all official recommendations or documents duly adopted by the Park 

Board. 

8. To assign members of the Park Board to standing and existing ad hoc committees before 

March 15 of each year with the advice and consent of the Park Board. The President shall 

name one member of each committee as the Chair of that committee. These new Chair 

assignments will begin at the April committee meetings. Ad hoc committees of the Park 

Board will be appointed, as needed, by the President with the advice and consent of the 

Park Board. 

9. To rule on procedure where no direct rule had been adopted by the Park Board. In so 

doing, the President shall be guided by Robert's Rules of Order. 

10. To notify the Mayor in writing of any vacancy or pending vacancy on the Park Board. 

 

11. To assign members of the Park Board to an ad hoc Park Board Nomination Committee 

which shall recommend a minimum of two (2) Park Board candidates per vacancy to the 

Mayor for City Council appointment. 

12. To have the same rights and privileges as all other Park Board members. 

 

13. To send a letter of interest to the Mayor for all Park Board members seeking 

reappointment. 

 

Section 14. Duties of the Vice President. 

The duties and powers of the Vice President shall be as follows: 

 

1. The Vice President shall act in the absence of the President at any meeting, and when the 
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President is unavailable, all duties of the office of President or as a member or any 

committee of which the President may be a member, shall temporarily fall upon the Vice 

President. 

 

Section 15. Duties of the Secretary. 

The duties of the Secretary shall be as follows: 

 

1. The Secretary shall perform the duties required by law and all duties properly mandated 

by such office. 

2. The Secretary shall attend meetings of the Park Board and meetings of its committee, 

where requested. 

3. The Secretary shall keep a true and accurate record in substance of the proceedings of the 

Park Board, and shall have charge and custodian of all the Park Board books, documents, 

records, minutes and papers. 

4. The Secretary shall handle correspondence of the Park Board, including responses to 

inquiries and provide correspondence copies to all Park Board members. 

5. The Secretary shall prepare agendas and schedule business on regular Park Board 

meetings, with the approval of the Park Board President, and transmit a tentative notice of 

business to Park Board members in advance of the meeting, and provide legal notice of 

public hearings as required by law. 

6. The Secretary may delegate these duties as appropriate and necessary for their 

accomplishment. 

 

Section 16. Standing Committees. 
 

1. The standing committees of the Park Board shall be: 

Finance 

Land 

Recreation 
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Golf 

Riverfront Park 

Urban Forestry Tree 

Bylaws 

2. Unless otherwise ordered by the Park Board all standing committees shall consist of a 

minimum of three (3) Park Board members, except the Urban Forestry Tree Committee 

which shall consist of two (2) Park Board members and three (3) citizens pursuant to 

Spokane Municipal Code (SMC 04.28.030). 

3. The Board may reclassify, add to, or change the number of standing committees by 

adopting changes to the Park Board Bylaws. 

4. The Board President may appoint ad hoc committees for specific purposes and length of 

time. 

5. Committees should be transmitted a notice of tentative business 48 hours prior to the time 

of said Committee meeting. 

6. The agenda of a regular meeting may contain business not on the advance notice, 

consistent with the Open Public Meetings Act (RCW Ch. 42.30). Special meetings may 

only contain matters noted in the final agenda notice consistent with the Open Public 

Meetings Act (RCW Ch. 42.30). 

7. Upon agreement of the majority of the committee members present, any matter listed on 

the advance notice for a regular committee meeting may be submitted for a vote by that 

committee, whether or not designated as an action item on the advance notice. 

 
 

Section 17. Duties of Committees. 
 

1. Committees are advisory to the Park Board and shall serve the Park Board acting as fact 

finders to provide information and make recommendation to the Park Board. 

Recommendations to the Park Board will be submitted by a majority of committee 
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members present at the committee meeting. Votes or other actions taken by committees 

shall not be deemed as official actions of the Park Board but rather as recommendations 

to the Park Board. Only members appointed to a committee or an alternate substituting 

for a committee member may vote at any committee meeting. Any Park Board member 

attending the committee meeting may be designated by the Chair as an alternate for an 

absent committee member. 

2. Committees shall have the authority to task the Director of Parks and Recreation to 

provide information upon a majority vote of committee members present. 

3. The Chair of each committee shall consult with the Director of Parks and Recreation, or 

the designee, to establish the agenda of the meetings. 

4. In the event the Committee Chair is not present at a meeting, the committee, by 

consensus, shall select a Chair pro tem. 

5. Committee Chairs may allow public participation in matters coming before the 

committee as time permits. 

6. Committee Chairs, or their designees, shall present committee information, 

recommendations and minutes to the full Park Board at the regular monthly Park Board 

meeting. 

7. Committee Chairs can make, second and vote on motions brought before the Committee, 

and shall have the same rights and privileges as all other Committee members. 

8. All monthly Committee meetings will take place before the corresponding monthly 

meeting of the full Park Board. 

 

Section 18. Administration. 
 

1. The administration of the Spokane Parks and Recreation Division is the responsibility of 

the Director of Parks and Recreation. 

2. The Director of Parks and Recreation will assign lead staff to support each committee. 
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Section 19. Functions of the Director of Parks and Recreation. 
 

1. The Director of Parks and Recreation, or a designee, is the chief executive officer of the 

Park Board. The director is also an employee under the direct supervision of the Mayor. 

2. The Director of Parks and Recreation is responsible for carrying out all policies or rules 

and regulations established by the Park Board. 

3. All individuals employed in the Parks and Recreation Division report directly to, and are 

responsible to, the Director of Parks and Recreation. 

4. The Director of Parks and Recreation shall make such rules, develop an administrative 

organization, and give such instructions to Parks and Recreation Division employees as 

may be necessary to make policies of the Park Board effective. The Director of Parks and 

Recreation may delegate authority for actions to subordinates. 

5. The Director of Parks and Recreation should be present at all meetings of the Park Board, 

except when matters pertaining to the Director's employment are being considered or 

when requested by the Park Board President not to be present. 

6. The Director of Parks and Recreation shall be responsible for preparing and submitting to 

the Park Board a budget for the ensuing fiscal year, for Park Board approval. The 

Director shall develop the Parks and Recreation Division budget working with the Park 

Board Finance Committee. 

7. The Director of Parks and Recreation shall be responsible for preparing and submitting to 

the Park Board a monthly and an annual report on the operation of the Park and 

Recreation Division, and additional information as requested by the President or by 

consensus of the Park Board. 

8. The Director of Parks and Recreation shall keep a continuous inventory of all property, 

furniture, material and supplies of the Park and Recreation Division. 

9. The Director of Parks and Recreation shall draw all requisitions against the budget of the 
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City Parks and Recreation Division, handle funds of the Park Board, and shall keep 

proper record of expenditures and funds available. 

10. As the Park Board's professional advisor, the Director of Parks and Recreation is 

expected to keep abreast of technical advances, and Park and Recreation techniques, to 

participate in professional Parks and Recreation organizations, and to attend conventions 

and meetings of said organizations as approved by the Park Board. 

11. The Director shall provide a Parks and Recreation Division orientation for new Park 

Board members, and new members shall read and sign the Duties and Responsibilities 

form, attached to these Bylaws. 

 

Section 20. Employment of Park Director. 
 

1. Employment of the Park Director shall be in accordance with City Charter Article IV 

Administration of City Affairs, §24, ¶1. 

 

Section 21. Adoption and Amendment of Rules, Bylaws and Policies. 
 

1. Proposed new Rules, Bylaws and Fiscal Policies, and proposed changes in existing Rules, 

Bylaws and Fiscal Policies will be presented in writing for reading and discussion. Unless 

it is deemed by the Park Board that immediate action would be in the best interest of the 

Park Board, the final vote for adoption shall take place not earlier than the next 

succeeding regular or special Park Board meeting. 

2. If immediate action on a proposed Rule, Bylaw or Fiscal Policy is necessary, the motion 

for its adoption shall provide that immediate adoption is in the best interest of the Park 

Board. No further action is required. All new Rules, Bylaws or amended Fiscal Policies 

shall become effective upon adoption unless a specific effective date is provided in the 

motion for adoption. 

3. Rules, Bylaws and Fiscal Policies as adopted or amended shall be made a part of the 

minutes of the meeting at which action was taken. 
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Section 22. Adoption.
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The foregoing Bylaws are hereby declared adopted at the meeting of the Spokane Park 

Board 

held this ____ day of ____________________, 2019, and all previous Bylaws are 

hereby declared void and repealed.  

 

Spokane Park Board 

 

By:  

  

                                  

  

  

  

 

 

 

 

 

 
Approved as 

to form: 

  

  

   

                              

_______________________________________

_____ 
 

Spokane Park Board President 

 
 

Date approved: 

_____________________________ 

 

 

 

 ____________________________________

______________________ 

 Assistant City Attorney 

 

 

 

 
 

Attachment that is part of the Bylaws: 

Exhibit A - Spokane Park Board Member Duties and Responsibilities 



 

SPOKANE PARK BOARD 

MEMBER DUTIES AND RESPONSIBILITIES FORM 
 

Congratulations on your nomination to the Spokane Park Board. We hope you find your term 

on the Board rewarding. The Park Board is one of the most demanding and fulfilling board 

appointments in the City of Spokane. For this reason, we ask that you review and acknowledge 

the following “Member Duties and Responsibilities.” Knowing these duties and responsibilities 

will ensure that you are aware of your commitments to the Board and the expectations 

associated with your membership on the Spokane Park Board. 

 

A. The Spokane City Charter: Your appointment to the Park Board is pursuant to 

Article V of the Spokane City Charter. In accepting your appointment, you are 

presumed to have read Article V in its entirety and learned from it the scope of the 

Board’s responsibilities. While not exhaustive, the following highlights some of 

the key provisions of the Charter relating to the Board’s responsibilities: 

 

 Complete control over expenditures from the Spokane Park Fund and 

expenditures from related park funds, such as the Golf Fund and Urban 

Forestry Fund: Typically this means an overall annual operating budget in 

excess of $20 million, plus additional expenditures related to capital bond 

projects. The scope of this budget alone demands that members devote 

considerable time outside the regular meetings and committee meetings, so as 

to stay informed of Board activities. 

 

 The formulation and adoption of rules and regulations relating to Spokane Parks 

and Recreation facilities: By Charter the Park Board establishes policies and rules 
relating to park facilities, such as the Tobacco-Free Zones, sets pricing and fees 

for a variety of park facilities, etc. 

 

 Regular attendance at the required monthly and special meetings of the Spokane 

Board: Each Board member is expected to attend regular and special meetings of 

the Board, unless excused in advance by the President. The Spokane Park Board 

is scheduled for the second Thursday of each month at 3:30 p.m. unless 

otherwise posted. As a matter of practice, any absence is deemed excused so 

long as the President or Secretary is alerted in advance to your absence. There is 

no recent memory of a Board member being formally admonished for unexcused 

absenteeism, but it should be understood that continual absences may prompt the 

President to declare your absences unexcused, and three unexcused absences 

constitute grounds for removal from the Board. 

 

B. Park Board Bylaws: By Charter the Board is authorized to adopt bylaws relating to 

governance of the Board and its committees. The Bylaws were last revised and 

adopted January 2018, and are included in this Park Board Toolkit. By signing this 

form you acknowledge that you have read the Bylaws and understand them. A 

brief overview of these rules follows: 



 

   There are seven Standing Committees of the Park Board. With Board consent, the 

President annually assigns Board members to committees and designates the chairs of 

those committees. Board members typically are assigned to at least three committees, 

and often serve as chair of at least one of those committees. Committees meet once per 

month, typically one to two weeks before the regular Park Board meeting. Depending on 

a given agenda item for the committee, Board members can expect to spend as much as 

one hour or more reviewing materials related to committee meetings and up to two hours 

at the committee meeting. Average monthly time commitment, excluding special Park 

Board meetings, ad hoc committees and special events, is 11-12 hours. 
 

C. Additional Board member responsibilities include: 

 

   New board members participate in an orientation provided by the director of Parks 
and Recreation, and the Board President. This is about a two-hour, one-time only 

meeting. 

 
   Board members are called upon to attend additional special Parks and Recreation 

special events. A special event might include a site visit, a dedication event, public 

meetings, etc. These events are typically one hour long and will occur about two to 

three times a year. 

 

D. Acknowledgement: As Respect to the Spokane Park Board, as a member of the Spokane 

Park Board, I acknowledge: 

 

   I have read and understand the Member of the Board duties and responsibilities; 

 

   I am responsible, collectively and with my fellow Board members, for 
ensuring effective governance, stewardship and strategic direction of the 
Spokane Parks and Recreation, and the Spokane Park Board; 

 
   I understand and accept the time commitment involved as a Board member of 

the Spokane Park Board; 

   I generally accept the duties and responsibilities of a Board member; 

 
In signing this document, I understand that no rigid standards of 

measurement and achievement are being formed. 
 

 

 

 

 
 

Signature 



 

 
 

Printed Name 

 
 

Date Signed:     

Dates of Term:      

 

 

Form Updated:   January 2019 
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