


OWNTOWN

USINESS
IMPROVEMENT
DISTRICT (BID)

The Spokane City Council created the
downtown Business Improvement District
(BID) in July 1995 at the request of the
area’s business and property rs. The
BID is authorized by Washington State
law to aid general economic development
and neighborhood revitalization. The
current City Ordinance for the BID will
sunset on December 31,2021,
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'owntown Spokane and stimulating
new investment. The BID encourages
investment by providing the revenue an
influené&to keep our commercial street
clean, saf and economically vibrant.

BID Ratepayers gontinue to Value'8ID
servicesand enﬁrs’thﬁurrent program
allocations. The BID will continue to
enhance the streetscape, while carefully
considering new opportunities including,
but not limited to, expansion of the BID®*
boundaries, emphasis on downtown
safety and hospitality, parking
management, beautification services,
wayfinding, encouraging activation of
public spaces, and housing and business
development opportunities. The BID i§
sensitive to the needs of all Ratepayers
and careful to select additional services
to meet the changing demands of an
“evolving downtown.

he Ratepayer Advisory Board (RAB)
epresents the interests of Ratepa
Y establishing operating proce
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RAB positions are designated by geography,
business, and property type to ensure that
the BID's interests are well represented

and served. The RAB meets monthly

to discuss budget, management, and
program delivery issues on behalf of the BID

atepayers. The RAB guides the day-to-day
vice delivery.
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’ DOWNTOWN SPOKANE
PARTNERSHIP (DSP)

Downtown Spokane Development Association 501¢6 Private Non-profit
Membership Organization

PARKING AND BUSINESS
IMPROVEMENT DISTRICT (BID)

Funding Mechanism for Enhanced Services
[Authorized by Washington RCW 35.87A & Spokane SMC 04.31]
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15%

PRESIDENT 70%

SECURITY AMBASSADOR & CLEAN TEAM DIRECTOR 100%
ECONOMIC DEVELOPMENT MANAGER 70%
PUBLICPOLICY & PARKING MANAGER 60%

MARKETING & PROGRAMMING MANAGER 85%

FINANCE & ACCOUNTING MANAGER 85%

ACCOUNTING & DATABASE ASSOCIATE 90%
ADMINISTRATIVE ASSISTANT 80%

SECURITY AMBASSADORS

CLEAN TEAM



INCOME SUMMARY

Projected Assessment $1,216,628 85%
Income

City Services Contract  $100,000 7%
Earned Income $109,500 8%

TOTALINCOME  $1,426,128 100%

The BID is funded by $100,000/year from the City of Spokane and
approximately $1,326,128 in private investment, including Ratepayer

assessments, business contributions to parking validation;

gvent sponsorships and other contributions. The funds

from the City exclusively support a portionofthe

Clean Team and the Security Ambassador programs.

Assessment income is relatively static, with an

average growth rate over the past 8 years of

3%. Major influences are property values, new
construction and occupancy. 2018 growth was
2%, which was outpaced through a combination
of projected inflation as well as increases in
staffing benefits and wages.

Assessment rates for preexisting categories were
increased for 2019 upon approval by the Spokane
City Council. Previously rates had seen no increase
since the formation of the BID in 1995, although a
housing category was added in 2005.

EXPENSE SUMMARY
BID Adminstration $1,107,164 78%
Common Area Services $50,000 4%
Operations & Transportation $15,500 1%

[ Planning & Urban Development ~ $74,000 5%
Marketing & Communications  $146,000 10%
Events & Programming $33,000 2%
TOTAL EXPENSES $1,425,664 100%

BID programs focus on key areas that make downtown a
desirable location for businesses, residents, shoppers,
and visitors. The Ratepayer Advisory Board (RAB)
establishes a draft budget for how the money is
spent and allocations are reviewed annually by
the DSP and BID boards prior to being submitted
to Spokane City Council for approval. Similar

to other BIDs across the country, programs

focus on clean, safe, marketing, growth, and
transportation.

The expense summary is detailed above with a
commitment that the undedicated fund balance of
$72,039 may be used for planning and administrative
needs at the direction of the Board.

Proposals with regards to assessment rate changes (including :
minimums, maximums, exemptions, and increases) are subject to approval by m v
City Council per RCW 35.87A.
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STRENGTHEN AND TAKE ON A HIGHER
LEVEL OF ORGANIZATIONAL SUCCESS

ORGANIZATIONAL STRENGTH

« Establish John Bennett Public Policy Committee
« Establish Downtown Plan Committee to manage plan update and consulting contract

» Strengthen our brand as a destination and an organization

- Strengthen internal culture and connectivity to mission

« Increase training and strengthen internal communication for/from staff
« Continually measure progress against our plan

« Grow database to improve communications with Ratepayers

« Achieve measurable goals for Board outreach to Ratepayers

« Assign clean and safe leads to Board members in each zone to resolve issues and
strengthen communications with Ratepayers.

FINANCIAL STRENGTH

« (ontinue use of Finance Committee to maintain high level of financial
management practices and fiscal responsibility to Ratepayers and
Members.

« Establish 501 ¢3 to support fundraising for programming, capital
investments and/or core BID functions

« Form PDA with a TIF revenue stream so we are
positioned to partner with City on approved
capital investments.

« Increase BID funding to enhance clean and safe
services

» Develop and maintain sponsorships to grow
activations and events

« (reate and implement major fundraising event

BRAND STRENGTH

« Establish a Marketing Advisory Committee

« Promote downtown as the premier
location to live/work/play in the region

« (ultivate downtown advocates and
influencers

- Strengthen and share visual
identity

« Compliment regional branding

« Deepen relationships with
local and regional media

« Maintain robust ad
campaigns S S——
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