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J.’B-. CONTINUUM OF CARE BOARD MINUTES
March 25th, 2026

SPOKANE REGIONAL
ntinuurm of Car 3:00PM - 5:00PM

Meeting opened at 3:04 PM by Jon

Roll Call of Board Members; Quorum achieved with 12 members present

Approval of February Minutes; Motion by Eric, second by Kelly, unanimous approval

Approval of March Agenda; Motion by Eric, second by David, unanimous approval

Public Comments - None

Collaborative Applicant Updates

e Longitudinal Systems Analysis (Amanda; HMIS)

Presentation: Project Types; Key Indicators; System Performance Overview, Map; Length of Time
Homeless; Exits by Destination Type; Exits by Pathway; Returns to the Homeless System; Returns by
Pathway; Demographics: Age, Race, Household Composition; Key Takeaways; Areas of Focus; Resources.

Questions:
Gage — re: youth ages 6-17, could we narrow data down to youth ages 12-17?
Amanada — We are limited within this report but could look further independently from the LSA.

Nicholette —re: fewer people entering system, considering projects included in report how do we draw
reasonable conclusions as to why?

Amanda — System Performance Measures will include Street Outreach projects and may be useful to
sync. Quarterly Performance Reports show success at individual level. QPR helps draw conclusions when
looking at larger systems, including all project types. Maggie — time period also contributes.

Tara — from data perspective, what impact does data quality have?

Amanda — LSA takes several iterations, October HUD opens access, 20% duplication rate w/Anonymous
clients, reduction over next two years with work in progress.

Kelly — Pathway mapping impacts how we determine services. Appreciation for work.

Jon - Encourage everyone to read the full report posted on the City website. SPM report will be out at
the end of April, PIT/HIC will follow.

e 5 Year Plan Review at Subcommittees and Board Retreat (Jon)

5 Year Plan Review at Subcommittees ongoing. Is not a retrospective; SC Chairs driving conversations,
structured quarterly, semi-yearly and annual milestones, presentation to board in coming months.

Monitoring process ongoing. On-site first and second week of April, report outs to CoC in May.


https://static.spokanecity.org/documents/chhs/hmis/reports/2025-lsa-report.pdf

Board Retreat May 1°* will be shared with CHHS board. Support needed to develop the agenda; let Jon or
Arielle know if you’re able to help.

Jurisdiction Updates (County, City of Spokane, City of Spokane Valley)

County — George — nothing new to report
City — Maggie — increasing street outreach with additional capacity at Catholic Charities
Valley — Eric — nothing new to report

Sub Committee Updates (if applicable)

Youth Subcommittee — Gage — Share 5-year plan review Google sheet. CQl model; Plan, Do, Study, Act;
Some goals already on the sheet including CE symposium, Page on document for CoC. Would like to
connect subcommittees with CoC Board to work more intentionally on these objectives.

Youth Action Board redevelopment started in March with VOA YAS and Crosswalk. Joint TH/RRH is partly
designed from YAB. Will meet monthly. Young leaders will be in this space again, looking to fill role on
CoC Board.

Singles subcommittee — Tara - Working on 5-year review and developing goals.

Meeting adjourned at 3:50 PM

Minutes submitted by S. L. Wells
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