Continuum of Care Board

November 24, 2021
Meeting Minutes

Meeting called to order at 3:07 PM.

Attendance/Introductions

e Board Members Present: Angela Chapman, Dale Briese, Braden Fish, Ben Stuckart, Arielle
Anderson, Jennifer Haynes-Harter, Gage Spicer, Jasmine Bower, Dawn Kinder, Julius
Henrichsen, David Sackmann, Andrey Muzychenko, Dave Singley, Shannon Boniface, Brian
Davenport, Barry, Eric Robison, Hallie Burchinal, Aaron R, Matt Davis, Daniel Klemme,
Jason Campbell, Michelle Harris

o Staff Present: Heather Page, Kim Clifton, Kirstin Davis, Morgan Smith, Devin Biviano,
Daniel Ramos, Eric Finch,

o Guests Present:

**The Attendance roster listed above may not capture all the individuals that attended
virtually if they joined the meeting after it had started due to the limitations of the virtually
meeting platform**

Approval of the August Board Minutes:
Minutes from the August meetings will be distributed and approved via electronic
communication Motion made, 2™ by Dale Briese,
» BOARD MINUTES APPROVED

Additional Approval Items (20 minutes)

Coordinated Assessment Changes- Ben

Ben gave an overview on the coordinated assessment changes recommended. Conversation by
Brian and Eric R on the scoring/points. Morgan gave some input on the point system and what
she and Julius are looking into for some methods of prioritization. Dawn and David S messaged
in chat they are interested in joining. Jennifer talked about BIPOC. Discussion. As of 3:27pm
not enough for a quorum.

Board Recruitment Meeting-
Not discussed due to quorum not being met.

Updates and Discussion Items

YHDP- Julius/Matt
Julius gave update on workgroups established. Matt gave update on youth program he is helping
with and youth advisory board. December 7*" at 4pm Youth Kick Off.

Built for Zero- Morgan
Currently taking requests and making some of the payouts. December 7" Diversion Training,
next one in March.

Winter Plan- Eric
Eric gave an update on the Winter Plan. Where things are and what is planned for the future.




NOFA Lessons Learned/Shortage Plan
Eric F talked about the process and some of the things learned moving forward.

Meeting Adjourned at 4:00 PM.

The next COC Board Meeting is scheduled for December 22, 2021 from 3:00-5:00 pm.

Meeting video link: https://www.youtube.com/watch?v=eDFNarvWuFw



https://www.youtube.com/watch?v=eDFNarvWuFw
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