Continuum of Care Board

October 27, 2021
Meeting Minutes

Meeting called to order at 3:33 PM.

Attendance/Introductions

e Board Members Present: Mark Mattke, Ben Stuckart, Daniel Klemme, Dave Sackmann,
Shannon Boniface, Hallie Burchinal, Andrey Muzychenko, Tim Crowley, Arielle Anderson,
Barry Barfield, Pam Parr, Dale Briese, Edie Rice-Sauer, Angela Chapman, Jasmine Bower,
Katie Howard, Braden Fish, Mike Stimson, Cat Nichols, Dave Singley, Michele Harris, Robert
Lippman, Sharon Stadelman, Eric Robison, Arielle, Bridget Cannon, Shari DeBerg, Amanda
Boyer, Deanna Davis, Julius Henrichsen, Brian Davenport

o Staff Present: Kirstin Davis, Brian Walker, Daniel Ramos, Eric Finch, Melissa Morrison,
Morgan Smith,

e Guests Present: Ron Hoxie

**The Attendance roster listed above may not capture all the individuals that attended
virtually if they joined the meeting after it had started due to the limitations of the virtually
meeting platform**

Approval of the August Board Minutes:
Minutes from the August meetings will be distributed and approved via electronic
communication Motion made, 2" by Dale Briese,
> BOARD MINUTES APPROVED

Additional Approval Items (20 minutes)

NOFA Discussion and Vote- Ben Stuckart and Eric Finch

Conversation on regarding HMIS/CMIS funds. Bridget had a question on the funding and
mentioned COLA’s. Eric shared his screen with project requests. System/HMIS amount isn’t
listed yet. Katie 177,489, Dale commented on the funds and coding with how they look
historically. Shannon had a question about a column for planning that had been listed in the
past. Discussion on COLA’s and Rapid Rehousing. Fund as is with no COLA’s, give COLA’s and
eliminate one of the two new projects or lowest scoring, or no COLA and eliminate one of the
two new projects or lowest scoring. Pam motioned to respect scoring of RFP committee and
keep items where they are and add COLA’s for existing items below the line, Angela 2™.
Abstain- Angela and Jennifer, remainder aye’s, no nay’s. Motion approved.

Updates and Discussion Items

YHDP- Eric/Ariene
Kirstin gave update and commented they should be getting emailed out. Working with Matt
Davis on this project. Working on organizing and mobilizing groups.

Winter Plan- Eric
Eric shared his screen with the status and road map.




Coordinated Assessment/Way Out Shelter
Ribbon Cutting November 1%. Time commented that the County had a conversation that Ben
wasn’t aware of and a new conversation is probably needed. Arielle (valley),

HOME ARP
Discussion on ARP

January Retreat
Brief conversation on January retreat

Young Adult Shelter
Update on Young Adult Shelter

Business Community/Coordination
Discussion on who should be involved and invites will go out.

Morgan- launch direction fund

ACIl and BFZ updates monthly

Provider Update

Meeting Adjourned at 4:34 PM.

The next COC Board Meeting is scheduled for November 24, 2021 from 3:00-5:00 pm.

Meeting video link: https://www.youtube.com/watch?v=eDFNarvWuFw



https://www.youtube.com/watch?v=eDFNarvWuFw
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