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CONTINUUM OF CARE BOARD AGENDA
August 28, 2024
3:00PM-5:00PM

SPOKANE HOUSING AUTHORITY
25 WEST NORA AVE 99205
VIRTUAL (CLICK HERE FOR TEAMS LINK)

Roll Call of Board Members

Approval of Minutes (July 2024) and Current Agenda
CoC Competition Update

CMIS Team Report Out

e Updated Agency Partnership Agreements
e Updated User Agreements

Jurisdiction Report Outs (Spokane County, Spokane Valley, City of Spokane)
ACTION: Board Approval of Mr. Keller's Board Application for Behavioral Health
ACTION: Board Approval for Special Meeting for Rating and Ranking; October 9,
2024 Five Year Plan Update (Ami w/SLIHC)

Hunger and Homelessness Awareness Week with Suzanne Phillips (SFCC)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODgzNjM2NmItYmI3OC00ZjUzLWI1MzEtOGU5OGRiZTVkYmI2%40thread.v2/0?context=%7b%22Tid%22%3a%2295fa1d6e-6a27-496e-9117-fc34d9076661%22%2c%22Oid%22%3a%225acb475a-378a-4f9f-b2d9-310d888b1dd1%22%7d

WA-502 Spokane City/County Continuum of Care (CoC)
Board Member Application

Vision: The Vision of the Spokane City/County CoC is to bring together resources and resourceful people who
create a community where everyone has a safe, stable place to call home.

Mission: The mission of the community-based Spokane City/County CoC is to make homelessness rare, brief,
and non-recurring in our area by fostering shared responsibility among stakeholders and coordinating
resources essential to the success of local plans to end homelessness.

The Objectives of the Spokane City/County CoC are the objectives of the 5-Year Strategic Plan to
Prevent and End Homelessness of the Spokane City/County Continuum of Care. This plan follows
guidance from the Washington State Department of Commerce, in association with HUD and the Spokane
City/County CoC Board and Sub-Committees.

Objective 1: Quickly identify and engage people experiencing homelessness.

Objective 2: Prioritization of homeless housing for people with the highest need.

Objective 3: Effective and efficient homeless crisis response housing and services that swiftly
moves people into stable permanent housing.

Objective 4: A projection of the impact of the fully implemented local plan on the number of
households housed and the number of households left unsheltered, assuming existing
resources and state policies.

Objective 5: Address racial disparities among people experiencing homelessness.

Board Responsibilities:

+*» Board members are expected to share the vision of the Spokane City/County CoC to bring together
resources and resourceful people to create a community where everyone has a safe, stable place to
call home.

%+ Board members should support and work to further the mission of the CoC to make homelessness
rare, brief, and non-recurring in our region, by fostering shared responsibility among stakeholders and
coordinating resources essential to the success of local plan 5-Year Plan to Prevent and End
Homelessness (“5-Year Plan”).

+*» Board members shall be familiar with the 5-Year Plan, as all the work of the CoC is based on this plan.

% To the extent that CoC Board Members represent an entity or constituency, they are
responsible for relaying information back to that constituency about what is discussed at
Board meetings and should serve as conduits to relay the concerns and opinions of Members
of their constituency back to the Board.

<+ Board Members are expected to attend meetings and be prepared to discuss matters
presented for their deliberation. Members are required to attend no less than 75% of
meetings within a calendar year.



Spokane City/Spokane Continuum of Care

Board Member Application

August 6, 2024

Date Completed

Blake

First Name

Preferred Pronouns

bpkeller@abhsinc.net

Email

Keller

Last Name

509-833-7574

Preferred Phone Number

Street Address

Spokane Valley

WA 99037

City

Continuum of Care Seats
The CoC has seats that are required by HUD, WA State Dept. of Commerce, and the local entities. Please
select which seat(s) you would be qualified to fill (enter yes for all that apply):

State Zip Code

Lived Homeless Experience — Single Adults

Law & Justice

Lived Homeless Experience - Youth

Workforce Development

Lived Homeless Experience - Families

Healthcare Provider

Lived Homeless Experience - Veterans

Veteran Agency

Homeless Provider —Permanent Housing

Business
YES

Homeless Provider — Temporary Housing

Education K-12

Homeless Provider — Support Services

Higher Education

YES

Behavioral Health/Chemical Dependency

Child Welfare

Philanthropy

At-Large

1. Describe your current participation in the homeless crisis response system and/or how it impacts your daily life or

work.

| am the Director of Growth and Marketing for American Behavior Health Systems (ABHS). In this role, | am responsible for growing and maintaining a statewide
referral network of organizations and persons with whom we share the common goal of reducing homelessness through addiction treatment, counseling, and case

management.

With a workforce of over 600 employees across the state, ABHS operates at a scale that allows us to provide intensive inpatient treatment to more than 500 clients at
any given time. A significant portion of our clientele are either at risk of homelessness or already without a permanent address. We are committed to serving all
individuals, regardless of their ability to pay.

In twelve months, ABHS (Spokane facilities) treated 3,545 clients, delivering approximately—ninety thousand days of treatment (all clients/total days in treatment).




2. Describe how you currently partner to address community needs.

My organization (American Behavioral Health Systems)provides SUD/COD treatment
services for all people of the Spokane area and Washington. While | do not usuall.

3. Describe how the mission of the CoC fits with your personal and/or professional goals.

Spokane is an amazing city. It has incredible history, beautiful parks, buildings and people. | can't imagine living somewhere else.
Unfortunately, not all residents are afforded the opportunity to enjoy the splendor. The CoC's mission and direction will serve as a
road map for Spokane to improve the quality of not only those experiencing homelessness but the entire community. The mission
creates a chance for real improvement in housing, substance use, and behavioral health. It help us to more effectively use our
resources. Additionally, as we find effective solutions, the city become safer and create a better environment for business and the
creation of new jobs. | have read the best way to judge a society is through the way it treats those most at risk. | believe at the end
of five years, we will look back agree we have created city that is more equitable for everyone.

4. Please share any affiliations you have and your participation with that group or organization (e.g. as a volunteer,
board member, or staff).

| attend multiple organizational meetings on a weekly basis, but | do not volunteer or serve
as a board member, staff member, or otherwise volunteer.

5. Describe your interest in and/or experience with preventing and ending homelessness in Spokane City/County

I live and work in the downtown area, and | have developed relationships with unhoused people through my
work. As my experience grows, | am constantly more aware of the environment in which unhoused people
live. I've seen people dead on street corners, withessed assaults and watch a person jump from the Monroe
Street Bridge. Something has to change.

Through my position at ABHS, | can take people from the street, give them a safe place to achieve sobriety
and receive medical and behavioral health care. And help with post-treatment services like housing, food, etc.

6. How would you define equity?

Equity is rooted in emotional intelligence and well-being, in knowing that all people are equally
able to access the same opportunities for success or failure. Equity speaks in the intrinsic
value that we all possess and recognizes that sometimes accessing that equity is needlessly
difficult. And that in such a case, assistance may be prescribed or obligatory.




7. Give us an example of when a situation brought racial equity concerns to you and then explain what you did as a
result?

Racial inequality in the workplace is covertly pervasive. It presents itself in many ways, but most often through social segregation
and passive-aggressive behaviors. These behaviors create a hostile work environment deleterious to teamwork, innovation, and
productivity. Not to mention the very real and serious harm the behavior can have on the person(s) being isolated.

A safe and equitable workplace is the product of the manager's intentional choices to develop a culture of equity. The leader
must decide to create a diverse, inclusive, competent, and high-functioning team. The team must recognize that each member
was chosen for their background, experience, and expertise. Team members should feel safe in personal yet professional
expression. Furthermore, teams should understand that without unilateral cooperation, the culture, team, and company will suffer
emotionally and financially. Once a clear understanding is achieved it will need to be reinforced through leadership modeling and
purposeful communications.

8. What do you believe are the causes of homelessness?

Homelessness is one of those issues that needs to viewed globally and treated individually. On a micro scale the root causes of homelessness
are as varied and unique as the individuals in crisis. Fortunately, on a macro scale, causation can be more readily identified.

There is a well-documented correlation between homelessness and behavioral health. In fact, one of the key drivers behind homelessness is
behavioral health. Unfortunately, the negative stigma of behavioral health and its' patients is persistent . This stigma is reinforced when the
general public misunderstands the symptomatic behaviors of those in active crisis and interrupt the behaviors as aggressive or dangerous. More
often than not, this behavior is more unsafe for the person who is suffering than those observing. This negatively affects public opinion creating a
"not in my neighborhood" mentality which affects the availability of funding decreasing the funding the public needs to actually treat the problem.

Paradoxically, homelessness and behavioral health crises are on the rise, at the same time public funding for programming and appropriate
resources are being cut and fail to keep up with inflation and increased demand.

The legal system makes it difficult for those most in crisis to receive help.
Finally, we live in a strong economy marked by financial wealth, technological growth, and innovation. Our economic environment is constantly

evolving, and with innovation new opportunities are created. Unfortunately, with growth there is downside, the most at risk in the job and housing
market will be left behind without intervention

9. Describe how you will share your expertise and your requested seat/position/sector’s role in the homeless crisis
response system with the rest of the CoC Board and its stakeholders.

I have been working with at-risk populations for over nine years in a business administration role. | have in-depth
knowledge and access to key stakeholders on a state and local level. Our organization is involved in writing public
policy in Olympia affecting Washington legislation state-wide. On a day-to-day basis | work with multiple organizations
local and state-wide who assist with housing and related services. From this perspective, | witness organizational
effectiveness and inefficiencies. I've spoken with roughly 2000 agencies and case workers over the last year. | know
what programs are working and not.

For example, in one instance | saw three agencies locate housing for a single client. At the same time I've clients who
recently completed treatment, not able to find sober living force back into a situation they just worked to overcome.

10. What else would you like us to know about you?




11. What days or times of the day/evening are you available?

Monday-Friday with two weeks notice (in most cases). From 1:00 pm - 5:00 pm

Signature Date
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