
 
 

 

 

 

 

BOARD AGENDA 

January 24, 2023 

Spokane Housing Authority 
25 West Nora Ave 99205 

&  
Virtual (Click Here for Teams Link) 

3:00PM-5:00PM 
 

3:00-3:10:  Roll Call of Board Members 
3:10-3:15:  Approval of December 2023 Minutes & Current Agenda  
3:15-3:30: Execu�ve Commitee Update 

HMIS/CA Templates 
Retreat 2024 
5 Year Plan to End Homelessness (Planning to begin 2024!) 

  VOTES NEEDED:   
CoC Governance Charter Update 

   BOARD MEMBER NOMINEE (Micah Kaluzny, Providence) 
 
3:30-3:40: County and City of Spokane Valley Updates 
 
3:40-3:50: City of Spokane Updates  
 
3:50-4:10:  Update from Collabora�ve Applicant 

VOA Consolidated Grant Request  
PIT Update/Homeless Connect 
System Improvement Plan Update 

 
4:10-4:30 Provider Presenta�on re HHOS RFP Funding Decision (Fawn Schot, CEO of VOA) 
 
4:30-4:40 CMIS Update (Mathew Anderson and Adam Schooley) 
 
4:40-4:50: Sub Commitee/Workgroup Updates 
 
4:50-5:00: Nomina�ons Results 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODgzNjM2NmItYmI3OC00ZjUzLWI1MzEtOGU5OGRiZTVkYmI2%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252295fa1d6e-6a27-496e-9117-fc34d9076661%2522%252c%2522Oid%2522%253a%25225acb475a-378a-4f9f-b2d9-310d888b1dd1%2522%257d&data=05%7C01%7Caanderson%40spokanehousing.org%7Cd059758489c049cd974c08db9e93a3f7%7Cc6358b3ca8294635879a955668a3b9bf%7C0%7C0%7C638278129217509988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xti6MA%2Bb6Y49m649Hb%2FbdXalKdAIjZkAPvZOEjhLYB8%3D&reserved=0


 

Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: Arielle Anderson, 
aanderson@spokanehousing.org, Shannon Boniface, shannonboniface@cceasternwa.org  
 

     Spokane Continuum of Care Sub Committee Monthly Report December 2023 

 

 

Name of Subcommittee:  Diversion 

Name & Role of Person Submitting Report:  Jasmine Bower, Committee Chair 

Subcommittee’s Scope of Work: Increasing Diversion model within the homeless services 

If Subcommittee did not meet please check here: ☐ Reason for not meeting:  

Date & Location of Meeting(s) Held: Microsoft Teams meeting December 6th, 2023   

In Attendance:  

1. Jasmine Bower, SHA, Committee Chair 
2. Emma Noland- SNAP 
3. Kevin Gavalis- Catholic Charities 
4. Connie Nelson- SNAP 

 
Absent: 

1. Chandler Dean-YWCA 
2. HEN-Goodwill 
3. Jennifer Morris- SCRC, CoC board member 
4. Kimberly Babb-City staff 
5. Jennifer Wilcox- CoC board member 
6. Alex Jordon- VOA 
7. Melissa Morrison- Better Health Together 

 
We have also invited additional partners to the table:  

mailto:aanderson@spokanehousing.org
mailto:shannonboniface@cceasternwa.org


 

Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: Arielle Anderson, 
aanderson@spokanehousing.org, Shannon Boniface, shannonboniface@cceasternwa.org  
 

     Spokane Continuum of Care Sub Committee Monthly Report December 2023 

 

Representation: (What populations, organizations, etc. were represented during your meeting(s)?  If you have a formal sign-in sheet, please provide 
a copy.) 

• City 
• HMIS  
• Spokane Housing Authority 
• Service providers:  shelters and transitional housing  
• DV specialists  
• Spokane Public Schools 
• Coordinated Entry/Diversion 
• Family Specialists  

Review of Meeting(s): (Please provide a brief overview of the meeting(s) including if goals were identified and if they were or weren’t met.  Please 
include your formal agenda if one was produced.) 

• **See attached agenda (below) & Meeting minutes. 

Outcome of Meeting(s): (Was information shared?  Were educational/training opportunities provided?  Were goals set? Is follow up needed? Etc.) 

Project Updates:   See minutes. 

 

CoC Sub Committee Meeting:  December 6th, 2023 
Name of Sub-Committee: Diversion 
Name & Role of Person Submitting Report: Jasmine Bower, Committee Chair 

Those in attendance: Jasmine Bower, Spokane Housing Authority, Kevin Gavalis- CCEW, Emma Noland- SNAP, Connie-SNAP, 

mailto:aanderson@spokanehousing.org
mailto:shannonboniface@cceasternwa.org


 

Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: Arielle Anderson, 
aanderson@spokanehousing.org, Shannon Boniface, shannonboniface@cceasternwa.org  
 

     Spokane Continuum of Care Sub Committee Monthly Report December 2023 

 

 

1. Meeting started.  11: 00am Jasmine Opened meeting via teams 

2. Agency updates and introductions 
 
 
 
 
 
 

3. Diversion training update 
 

4. CDF training funds  
 
 

5. Opened floor for any discussions 

11:05-11:15 
 
 
 
 
 
 
11:15-11:20 
 
 
11:20-11:50 

Opened the floor to agency updates.  
SNAP-CDF has some funding to be spent by 12/31/23. Emma will send out 
email to Coalition. 
Kevin- No updates from Catholic Charities. 
SHA update 
 
Diversion training went well. 15 attended training. Planned training dates 
for 2025. 
Training dates: Feb, May, Aug, November 
 
SNAP has $3,500 left in the training funds from 2021 Avista Foundation 
Grant. The original Avista proposal request was for $50,000 for client 
costs and $19,000 training dollars. Budget consisted of stipends, venue 
costs, Food costs for catering/snacks, and training materials. The 
committee approved paying $1,250 to SCRC for venue costs. There was 
discussion on submitting a new funding request to the Avista Foundation 
for 2024 to continue offering training dollars for Stipends as the 
remainder is not sufficient. Funds do not expire so they could be rolled 
over to any new funding received. Avista Foundation proposals opens Jan 
1 so will discuss at next meeting. 
 

6. Meeting Adjourned 11:50 
 

Meeting was adjourned until Jan 3rd. 

 

mailto:aanderson@spokanehousing.org
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Name of Sub-Committee: Veteran Leadership  
  
Name & Role of Person Submitting Report: Kimberly Nguyen SSVF Program Manager 
 
The Scope of Work:  

1. Identification of all Veterans experiencing homelessness. 
2. Promotion of HMIS participation as the means to generate the Master By-name list, coordinate 

efforts, and identify Veterans within the Continuum of Care (CoC). 
3. Provide input to the CoC Board about Coordinated Entry and statewide strategic planning. 
4. Evaluate system capacity to ensure resources are in place should any Veteran become homeless 

or be at risk of homelessness in the future. 
5. Move Veterans quickly into permanent housing and ensure supportive services are in place to 

reduce recidivism. 
6. Ensure service-intensive transitional housing is provided in limited circumstances only. 
7. Ability to shelter any Veteran experiencing unsheltered homelessness immediately. 
8. Prevent Veterans from entering the homeless crisis response system using the Diversion First 

approach as an effort to prioritize resources.  
9. Monitor active recruitment of landlords. 
10. Report back to the CoC Executive Committee. 

 
If sub-committee did not meet, please check here: ☐ Reason for not meeting: ____________  
  
Date & Location of Meeting(s) Held:12/12/2023: Microsoft Teams Video Meeting   
In Attendance: 
Shannon Dunkin 
Halie Akre 
Cailin Carpenter 
Jami Warner 
Chris Dorcheus 
Kimberly Nguyen 

Arielle Anderson 
Mariah Rhodes 
Samantha Hennessy 
Matthew Miller 
Marc Ward 
 

 
Representation:  
Goodwill SSVF, City of Spokane, Healthcare for Homeless Veterans (HCHV), WDVA, Volunteers 
of America, City of Spokane Valley, Work source, GPD, SHA and CoC Board, ESD, HUD 
  
Review of Meeting:   
  

1. Call to order.  
• Halie Akre 

 
 
 
 
 
 
 



 
USICH Benchmarks- Halie 

• Data currently unavailable 
• Matthew Miller will be taking over this section January 2024 

 
Veteran Case Conferencing- Kimberly Nguyen on behalf of Sarah Cargill- 

• SSVF Outreach lead Sarah /Outreach team will be focusing on gaining new point of 
contacts within the homeless community providers. There has been a lot of professional 
movement since summer and a large majority of the typical Veteran Case Conferencing 
attendees are no longer with the agencies they previously represented. 

 

Halie Akre- VLS 2024 Goals & Planning- 

• Reintroducing Goal sheet for VLS 

• VLS will be discussing suggested goals to implement in 2024. 

• Will be sending the goal sheet out to VLS group with December 2024 meeting 
minutes. Community providers can add suggested goals. Goals will be discussed 
in January.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shannon Dunkin- CY 2023 VA Goals-Latest Date- October 2023 
• 80 percent of the goal has been met as of October. As of October data, needing to house 

70 more veterans by end of December to hit the overall Permanent Housing goal. 

 
 



 

Partner Updates: 

Kimberly Nguyen: 

• Hiring for a few positions- SSVF HUD-VASH Navigator and SSVF Case Managers 

• Auto Extension for SSVF (FY 2024) funds 

• Focus on improving Veteran case conferencing and By Names List (BNL) data. 

Shannon Dunkin-  

• Hiring for a few positions. 

• PACT The Spokane team will begin going to The Carlyle monthly and is 
currently at the Trent shelter monthly. 

Christopher Dorcheus- 

• Very busy and fully staffed with 5 full-time VSO positions. 

• Served over 7,000 veterans in the last year.  

• Generated close to $4 million for Veterans/families in the last quarter. 



Arielle Anderson- 

• Landlord incentives currently rolling out. 

• If you have questions reach out. 

• Deposit and application/background assistance for folks as well. Would have to 
exhaust all other community options and be able to supply 10% of the total deposit 
amount. 

• Currently very busy- if you have not heard a response to an e-mail regarding a packet 
in 10 business days, please feel free to reach out again. 

Cailin Carpenter-  

• Fully Staffed 

BOOTCAMP- Shannon & Arielle- 

• Purpose to bring together partnering housing authorities to learn best practices and clarify 
any misconceptions. There were also good opportunities to discuss best practices and 
things that were working well with other providers in attendance. 

Next Meeting: January 9th, 2024 



 

Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: 
Jennifer Wilcox, jcode.wilcox@gmail.com 
 
 

     Spokane Continuum of Care Sub Committee December 2023 

Name of Subcommittee:  Equity Workgroup 

Name & Role of Person Submitting Report:  Reese McMullin, Co-chair. 

Subcommittee’s Scope of Work: Members of disproportionately impacted groups experiencing 
homelessness 

If Subcommittee did not meet please check here: ☐ Reason for not meeting:  

Date & Location of Meeting(s) Held:12/12/23, 4pm - virtual meeting 

 

In Attendance:  

1. Carmen Pacheco-Jones, HJRA 
2. Chris Harbert, Family Promise 
3. Dennis Swennumson, SRHD 
4. Flor Castaneda, United Way 
5. Kimberly Babb, City of Spokane 
6. Pink Varela, YAB 
7. Reese McMullin, BHT 
8. Stephanie SiJohn, AICC 
9. Duaa-Rahemaah Hunter, WLIHA 
10. Melissa Morrison, BHT 

 

 
Equity Workgroup Meeting Agenda 

• Introductions/program updates  
o YAB: 

§ Still seeking YAB host 
§ Applying for HUD [YHSI] 
§ Holiday Challenge of housing as many YYA before January 26th 

o BHT: 
§ Survey for Youth and Young Adults is Open – see attached 
§ Homeless Connect – Warrant Fest is being led by Melissa w/ a re-entry section 

o At the library tomorrow at Central Library is an ID clinic and vaccines: 
https://events.spokanelibrary.org/event/9687405 

o Craft nights at AICC – 19th   

mailto:jcode.wilcox@gmail.com
https://events.spokanelibrary.org/event/9687405


 

Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: 
Jennifer Wilcox, jcode.wilcox@gmail.com 
 
 

     Spokane Continuum of Care Sub Committee December 2023 

§ www.stopandlisten.com/events/ 
§ www.aiccinc.org/events/ 

 
• Discovery Survey: 

o The Washington State Department of Health wants to hear from you and the families that 
you work with about what families need to thrive.  As part of a larger Maternal and Child 
Health Needs Assessment, the Washington state Department of Health is asking families 
and community members across the state to take a short Discovery Survey about what 
families need to live their fullest lives and unmet needs. The Discovery Survey is available 
in several languages: 

o English: https://www.surveymonkey.com/r/MYKJ69K 
o Spanish: https://www.surveymonkey.com/r/9M3MW93%20 
o Vietnamese: https://www.surveymonkey.com/r/CP2H37B 
o Korean: https://www.surveymonkey.com/r/CH6CF3R 
o Russian: https://www.surveymonkey.com/r/H2JDZTQ 
o Ukrainian: https://www.surveymonkey.com/r/HDN73H7 
o Arabic: https://www.surveymonkey.com/r/C65KY7C 
o Punjabi: https://www.surveymonkey.com/r/8F9XV2S 
o Khmer: https://www.surveymonkey.com/r/THTKCBM 
o Somali: https://www.surveymonkey.com/r/CTPGW37 
o Tagalog: https://www.surveymonkey.com/r/8JXH5MB 

 
• Discuss COC Community Driven Standards 

o Next steps in January 
o CE work group meets next month 
o We need to have CoC policies and procedures published 
o What is prioritized now?  
o What else do you we want to prioritize? 

 
• Housing Advocacy Day – January 30th 

o December 19th 3-5 Town Hall at Carl Maxey Center with Senator Billig. 
https://bit.ly/Spokane12-19 

o January 30th 
§ Register: bit.ly/hhad2024registration 
§ Carpools: bit.ly/hhadcarpools 
§ Transporation Assistance Grant: https://bit.ly/hhadtransportationgrant (application 

deadline Jan 4, award decisions Jan 5) 
§ HJRA will get a van and have a driver available 

• Updated demographics Data from CMIS:  
 https://static.spokanecity.org/documents/chhs/cmis/dashboards/2023-q3-dashboard.pdf 

mailto:jcode.wilcox@gmail.com
http://www.stopandlisten.com/events/
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https://www.surveymonkey.com/r/CP2H37B
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https://www.surveymonkey.com/r/8F9XV2S
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https://www.surveymonkey.com/r/CTPGW37
https://www.surveymonkey.com/r/8JXH5MB
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Please submit this report via e-mail to the COC Secretary by the last day of each month. The COC Secretary’s e-mail is: 
Jennifer Wilcox, jcode.wilcox@gmail.com 
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o HOH is only one recorded for demographics – so not accurate as not all family members are 
counted.  

• Updates on suggested trainings: 

o How Building a Pro-Black Organization Liberates Us All - www.redsearoadconsulting.com   
o Equity 101 – Better Health Together  
o Gender Marker Training – Spectrum  
o https://pisab.org/undoing-racism-community-organizing-workshop/  
o https://rhieinnon.com/about/  
o Kastle Soliai 

 

 
 
 

 

 

 

 

 

mailto:jcode.wilcox@gmail.com
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Committee Chairs: Shannon Dunkin & Halie Akre

2024 GOALS

Meeting #1 New Goal List Timeline/Deadline
#1
#2
#3
#4
#5

Goal 1:

Meeting #2 Action Step Timeline/Deadline

Goal 2: 

Action Step Timeline/Deadline

Goal 3: 

Ve     



Action Step Timeline/Deadline

Goal 4: 

Action Step Timeline/Deadline

Goal 5: 

Action Step Timeline/Deadline



Measurable Outcome
Workgroup 

Members
Completion 

Date
Revised 
Deadline

Measurable Outcome Responsible Party
Completion 

Date
Revised 
Deadline

Measurable Outcome
Workgroup 

Leaders
Completion 

Date
Revised 
Deadline

eterans Leadership Sub-Committee Action 



Measurable Outcome Responsible Party
Completion 

Date
Revised 
Deadline

Measurable Outcome Responsible Party
Completion 

Date
Revised 
Deadline

Measurable Outcome Responsible Party
Completion 

Date
Revised 
Deadline





Revised Outcome Notes Status

Revised Outcome Notes Status

Revised Outcome Notes Status

�



Complete a 15-minute survey online or on paper. 
In the survey, you will answer questions about your general
characteristics and your past experiences with housing.
We will not ask for your name or any other information that identifies
you in the survey.

FOR MORE INFORMATION, PLEASE CALL 509.324.1418
OR EMAIL BBANNON@SRHD.ORG.

WHAT WILL I BE ASKED TO DO?

HOW DO I ACCESS THE SURVEY?HOW DO I ACCESS THE SURVEY?
Type 

online2.snapsurveys.com/YYAHousing
 into your browser on a tablet, phone,

or computer with internet access.

OR, scan this QR code:

WOULD YOU LIKE TO HELP US IMPROVEWOULD YOU LIKE TO HELP US IMPROVE
PROGRAMS AND SERVICES FOR YOUNGPROGRAMS AND SERVICES FOR YOUNG
PEOPLE IN THE SPOKANE AREA BYPEOPLE IN THE SPOKANE AREA BY
PROVIDING INFORMATION ABOUT YOURPROVIDING INFORMATION ABOUT YOUR
HOUSING EXPERIENCES?HOUSING EXPERIENCES?
Earn a $20 gift card (choice of Safeway

or Tango) for taking part in a survey!

To request a paper copy of the survey, please call SRHD Data Center at 509.323.2853 or email
datacenter@srhd.org.

mailto:bbannon@srhd.org


 

 

 

 

 

 

 

 

 

Encuesta sobre las necesidades de vivienda para jóvenes 
y adultos jóvenes 
 
1. ¿Tiene usted entre 12 y 24 años? 

 ☐ Sí 
 ☐ No 

  
2. ¿Se ha considerado alguna vez una persona sin hogar? Sin hogar significa no tener un 

lugar estable, seguro o permanente donde vivir. Por ejemplo, las personas sin hogar 
pueden desplazarse mucho de un lugar a otro, buscando formas de alojamiento 
vacacional en casa de amigos, familiares o vecinos. También pueden dormir en lugares 
públicos, como en un coche o un parque, en un hotel o motel, o en un albergue. 
 ☐ Sí 
 ☐ No 

  
3. ¿Sabe leer y escribir en inglés? 

 ☐ Sí 
 ☐ No 
☐ Inseguro 

 

 

 

 

 

 

 



Introducción a la encuesta 
 
¿De qué trata esta encuesta? 
Con esta encuesta pretendemos recabar información sobre las experiencias y necesidades de 
los jóvenes que han experimentado la falta de vivienda en la zona de Spokane. Queremos 
conocer sus experiencias con relación a su vivienda y a la obtención de ayuda, así como 
también información adicional sobre usted (por ejemplo, su edad). Al leer este formulario 
aprenderá más sobre esta encuesta, lo cual le ayudara para decidir si quiere participar en ella. 

 
¿Qué puedo esperar? 
Esta encuesta debe tomar unos 15 minutos y puede realizarla desde cualquier dispositivo 
electrónico con acceso a Internet (por ejemplo, una tableta o un ordenador), o puede realizarla 
utilizando lápiz y papel. Utilizaremos esta información para mejorar los programas y servicios 
existentes, o desarrollar otros nuevos, para los jóvenes que han vivido sin hogar. Esta encuesta 
no le beneficiará directamente, pero sus respuestas pueden ayudar a mejorar los servicios en 
la comunidad. Por el tiempo que le tome realizar esta encuesta, podrá elegir una tarjeta regalo 
de $20 (de Safeway o Tango). Algunas de las preguntas son personales, como las relativas a 
sus relaciones interpersonales, sentimientos y experiencias pasadas. Algunas personas 
pueden sentirse incómodas o molestas con este tipo de preguntas. Se le dará una lista de 
números a los que puede llamar si quiere hablar con alguien sobre la encuesta o los 
sentimientos que surjan. 
 
En la encuesta no recopilaremos ningún dato que lo identifique directamente (como su nombre 
o correo electrónico). Al final de la encuesta le pediremos algunos datos de contacto para que 
pueda recibir una tarjeta regalo, pero esta información se recogerá en un formulario aparte y 
no se vinculará a sus respuestas a la encuesta. No tiene que rellenar este formulario. No tiene 
que hacer esta encuesta. La elección depende de usted. Nadie se enfadará ni se molestará si 
no quiere hacerlo. Puede omitir las preguntas que no desee responder y detenerse en 
cualquier momento. 
 
Si en algún momento tiene preguntas sobre la encuesta, puede llamar por teléfono o 
enviar un correo electrónico: Brittany Bannon, PhD, Spokane Regional Health District, Data 
Center, Spokane, WA. Teléfono: (509) 324-1418. Correo electrónico: bbannon@srhd.org 

 
AL RELLENAR LA ENCUESTA Y ENVIAR SUS RESPUESTAS, ESTÁ INDICANDO QUE 
SUS RESPUESTAS PUEDEN SER UTILIZADAS EN ESTA ENCUESTA. 
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4. He leído y comprendo el formulario de consentimiento. 
 ☐ Sí 
 ☐ No 

  
5. ¿Cómo se enteró de esta encuesta? 

  
  

Demografía 
 
6. ¿Cuál es su edad? 

 Edad en años  

  
7. ¿Cómo se describe a sí mismo? Seleccione todo lo que corresponda. 

 ☐ Indio americano, nativo de Alaska o indígena 
 ☐ Asiático o asiático-americano 
 ☐ Negro, afroamericano o africano 
 ☐ Hispano o latino/e/o/x 
 ☐ Nativo de Hawái o de las islas del Pacífico 
 ☐ Blanco 
 ☐ Otra raza 
 Otra raza (por favor especifique):  

  
8. ¿Es usted de origen hispano o latino/e/o/x? 

 ☐ Sí 
 ☐ No 

 

 

 

 

 

 

 

 



 

9. ¿Cuál es el nivel más alto de estudios que ha cursado? 

 ☐ Alguna escuela media 
 ☐ Algunos de secundaria 
 ☐ Graduado en educación secundaria o GED 
 ☐ Algunos estudios universitarios, pero sin titulación 
 ☐ Escuela de oficios/Certificación técnica 
 ☐ Título universitario de 2 años/Título de asociado 
 ☐ Título universitario de 4 años 
 ☐ Licenciado u otro título profesional 

  
10. ¿Se identifica como...? Seleccione todo lo que corresponda. 

 ☐ Hombre o niño cisgénero (se identifica con el sexo masculino que le asignaron al nacer) 
 ☐ Mujer o niña cisgénero (se identifica con el sexo femenino que le asignaron al nacer) 
 ☐ Hombre o niño 
 ☐ No binario 
 ☐ Transexual 
 ☐ Dos Espíritus 
 ☐ Mujer o niña 
 ☐ No estoy seguro de mi identidad de género 
 ☐ Otra denominación me describe mejor/Otro 
 Otros (especifique):  

   

11. ¿Se identifica como...? Seleccione todo lo que corresponda. 
 ☐ Asexual 
 ☐ Bisexual 
 ☐ Gay 
 ☐ Lesbiana 
 ☐ Pansexual 
 ☐ Queer 
 ☐ Recto 
 ☐ No estoy seguro de mi orientación sexual 
 ☐ Otros 
 Otros (especifique):  

 

 

 

 

 



 

12. ¿Tiene alguna discapacidad? La discapacidad puede incluir afecciones mentales, 
físicas, emocionales, intelectuales o del desarrollo. 
 ☐ Sí 
 ☐ No 
 ☐ Inseguro 

  
13. ¿Está embarazada o tiene hijos menores a su cargo? 

 ☐ Sí 
 ☐ No 

  
Historial de vivienda y experiencias 
 
14. ¿Cuál de las siguientes opciones describe mejor dónde se alojó anoche? 

 ☐ Me alojé en una casa o apartamento, solo o con la familia 
 ☐ Me alojé en una casa o apartamento con personas que no son mi familia ni mis amigos 
 ☐ Me alojé en una vivienda de transición o temporal 
 ☐ Me aloje con familiares, amigos o vecinos, durmiendo por ejemplo en la sala. 
 ☐ Me quedé en un refugio 
 ☐ Me alojé en un coche o autocaravana 
 ☐ Me alojé en un parque o un camping 
 ☐ Me alojé en un hotel/motel 
 ☐ Me quedé en la calle o en algún otro lugar no destinado a dormir 
 ☐ Me quedé en un centro de detención de menores 
 ☐ Me quedé en un hospital 
 ☐ Algún otro arreglo 
 
Otro (describa el lugar): 

 

  
15. ¿Durante cuánto tiempo se ha alojado en este lugar? 

 ☐ Menos de 7 días 
 ☐ Menos de 1 mes 
 ☐ 1-3 meses 
 ☐ 4-5 meses 
 ☐ 6-12 meses 
 ☐ Más de un año 

 

 

 



 

 

16. ¿Con quién vivió la mayor parte del tiempo en los últimos 30 días? 

 ☐ Padre(s), padrastro(s) o tutor legal 
 ☐ Familiares como un abuelo, una tía, un hermano mayor, pero NO sus padres 
 ☐ Padre(s) de crianza 
 ☐ Adultos que no son sus padres, familiares o padres de crianza 
 ☐ Amigos suyos sin presencia de adultos 
 ☐ Por su cuenta 
 ☐ Otro 
 
Otro (especifique): 

 

  
17. ¿Cuántas veces se ha considerado un sintecho? 

 ☐ 1. Es mi primera vez. 
 ☐ 2 a 3 veces 
 ☐ 4 a 5 veces 
 ☐ 6 o más veces 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Retos de la vivienda & Oportunidades 
 
18. Responda a estas preguntas mientras reflexiona sobre la experiencia con su equipo de 

asistencia. Un equipo de asistencia es un grupo de profesionales (trabajadores 
sociales, asesores, médicos o enfermeros) que trabajan juntos para planificar su 
asistencia y ayudarle a obtener servicios como atención médica, alimentación, 
educación y vivienda: 

  Nunca A veces Normalmente Siempre  

 
¿Con qué frecuencia su equipo de 
asistencia le da tiempo suficiente para 
que explique los motivos de su visita? 

☐ ☐ ☐ ☐  

 
Cuando hace preguntas, ¿con qué 
frecuencia recibe respuestas 
comprensibles? 

☐ ☐ ☐ ☐  

 
¿Con qué frecuencia su equipo 
sanitario dedica tiempo suficiente a 
responder a sus preguntas? 

☐ ☐ ☐ ☐  

 
¿Con qué frecuencia su equipo médico 
le pregunta cómo su familia o su 
situación vital pueden afectar su salud, 
bienestar y objetivos vitales? 

☐ ☐ ☐ ☐  

 
¿Con qué frecuencia recibe de su 
equipo de asistencia todos los recursos 
o la información que desea? 

☐ ☐ ☐ ☐  

 
Cuando ve a su equipo de asistencia, 
¿con qué frecuencia tiene preguntas 
sobre su atención o servicios que 
quiere comentar, pero no lo hace? 

☐ ☐ ☐ ☐  

 
¿Con qué frecuencia participa en las 
decisiones sobre su asistencia y 
vivienda tanto como desea? 

☐ ☐ ☐ ☐  

       

Por favor, cuéntenos sus experiencias a la hora de obtener lo que necesita 
de los proveedores de esta comunidad. 
 
19. ¿Hubo momentos en los que tuvo la sensación de que nadie del sistema de servicios 

sociales se ocupaba realmente de su cuidado, o en los que se sintió abandonado por 
el sistema de servicios sociales o demasiado abandonado a sus propios recursos? 
 ☐ No 
 ☐ Sí, a veces 



 ☐ Sí, a menudo 
 

 

20. ¿Hubo momentos en los que su salud física o emocional se resintió porque la atención 
y los servicios estaban mal organizados? 
 ☐ No 
 ☐ Sí, a veces 
 ☐ Sí, a menudo 

  
21. En los últimos 12 meses, ¿ha necesitado ayuda o servicios, pero no ha podido 

obtenerlos? 
 ☐ Sí 
 ☐ No 
   

22. Si necesitaba ayuda, pero no pudo conseguirla, ¿cuál fue la razón? Marque una o 
varias razones de la siguiente lista. 
 ☐ Porque no sabía adónde ir 
 ☐ Porque no tenía forma de llegar. 
 ☐ Porque no creo que la gente de allí entienda mi situación personal 
 ☐ Porque no creía que la gente de allí fuera capaz de ayudar. 
 ☐ Porque me preocupaba que los demás tuvieran una opinión negativa de mí. 
 ☐ Porque no tengo un lugar habitual al que acudir para recibir servicios. 
 ☐ Porque mi gestor de casos/proveedor de cuidados no estaba disponible 
 ☐ Porque era demasiado difícil o largo para ser visto en el lugar en el que me ven regularmente. 
 ☐ Porque era muy difícil o se tardaba demasiado en ser atendido por alguien a quien me habían remitido 
 ☐ Porque la persona o personas que me atendieron no conocían o no entendían realmente mi situación 

personal 
 ☐ Porque nadie parecía estar involucrado en mi cuidado. 
 ☐ Porque la persona o personas que me atendieron no parecían saber quién estaba a cargo de mis 

cuidados. 
 ☐ Porque la(s) persona(s) que vi no sabía(n) lo que otros habían hecho o me habían dicho. 
 ☐ Porque no sabía qué esperar 
 ☐ Porque cuando las cosas iban mal o cambiaban, no podía obtener respuestas o consejos 

rápidamente. 
 ☐ Porque la(s) persona(s) que vi me dieron información diferente. 
 ☐ Porque no tenía la información que necesitaba para hacer frente a mi situación vital personal. 
 ☐ No procede. / No he necesitado ningún servicio. 
 ☐ Otros 

 Otro motivo (especifique): 

 

 



 

 

 

 

23. ¿Qué tipo de cosas pueden haber dificultado su acceso a la vivienda o el de su 
familia? Seleccione todo lo que corresponda. 
 ☐ No hay opciones asequibles 
 ☐ Crédito insuficiente 
 ☐ Tener antecedentes penales 
 ☐ Problemas de salud mental 
 ☐ Problemas de consumo de sustancias 
 ☐ Problemas para encontrar trabajo 
 ☐ Discriminación 
 ☐ Ninguna de las anteriores 
 ☐ Otros 

 
¿Qué otro tipo de cosas han dificultado su 
acceso a la vivienda o el de su familia? 

 

   

24. ¿Qué tipo de cosas pueden haber dificultado que usted o su familia conservaran o 
permanecieran en su vivienda? Seleccione todo lo que corresponda. 
 ☐ No poder pagar el alquiler 
 ☐ Conflicto con la familia u otras personas 
 ☐ Seguridad/temor por la seguridad emocional o física 
 ☐ Problemas de salud mental 
 ☐ Problemas de consumo de sustancias 
 ☐ Discriminación 
 ☐ Ninguna de las anteriores 
 ☐ Otros 

 

¿Qué otro tipo de cosas han dificultado su 
permanencia o la de su familia en la 
vivienda? 

 

 

 

 

 

 

 

 



 

 

 

 

25. ¿Qué tipo de cosas le habrían ayudado o facilitado la obtención de una vivienda o la 
permanencia en ella? 

  

   

26. ¿Cuáles son sus tres prioridades principales para su vivienda? Seleccione tres de la 
siguiente lista. 
 ☐ Que sea segura 
 ☐ Que sea asequible 
 ☐ Facilidad para desplazarme (con o sin coche, bicicleta u otro medio de transporte) 
 ☐ Que este cerca a las cosas que necesito (por ejemplo, comestibles, otros servicios, mi comunidad) 
 ☐ Que sea un lugar silencioso 
 ☐ Con vecinos agradables 
 ☐ Que tenga buenos electrodomésticos y otras comodidades 
 ☐ Que haya oportunidades de empleo cerca 
 ☐ Otros 

 
Describa otros aspectos que considere 
importantes para su vivienda: 

 

   

27. ¿A qué ayudas desearía tener más acceso en su comunidad? (Por ejemplo, actividades 
divertidas, oportunidades de reunirse con compañeros, centros comunitarios, programas 
o servicios, etc.) 

  

 

 

 



 

 

 

 

28. ¿Se siente seguro en el lugar donde vive actualmente? 
 ☐ Extremadamente seguro 
 ☐ Muy seguro 
 ☐ Algo/Moderadamente seguro 
 ☐ Ligeramente seguro 
 ☐ Nada seguro 

  
29. ¿Su estado de salud, la inestabilidad de su vivienda u otra condición le impiden 

trabajar tantas horas como desearía? 
 ☐ Sí 
 ☐ No 
 ☐ No trabajo. 

  
30. ¿Ha estado alguna vez en la cárcel, en un centro de detención de menores o en un 

hospital psiquiátrico? 
 ☐ Sí 
 ☐ No 
 ☐ No estoy seguro. 

  
Racismo/discriminación y acoso 
 
31. Si ha sufrido discriminación en los últimos 12 meses, valore el nivel de perjuicio que le 

ha causado. 
 ☐ Extremadamente nocivo 
 ☐ Muy perjudicial 
 ☐ Algo perjudicial 
 ☐ Ligeramente nocivo 
 ☐ Nada perjudicial 
 ☐ No he experimentado este problema. 

 

 

 

 

 



 

 

 

 

32. En los últimos 30 días, ¿con qué frecuencia sufrió de acoso, hostigamiento o 
intimidación por su raza, etnia u origen nacional real o percibido? 
 ☐ 0 veces 
 ☐ 1 vez 
 ☐ 2-3 veces 
 ☐ Aproximadamente una vez a la semana 
 ☐ Varias veces a la semana o más 

  
33. En los últimos 30 días, ¿con qué frecuencia sufrió de acoso, hostigamiento o 

intimidación por su sexualidad, identidad de género o expresión de género real o 
percibida? 
 ☐ 0 veces 
 ☐ 1 vez 
 ☐ 2-3 veces 
 ☐ Aproximadamente una vez a la semana 
 ☐ Varias veces a la semana o más 

  
34. ¿Con qué frecuencia ha sufrido normalmente discriminación cuando... 

  Nunca Raramente A veces La mayoría 
de las veces 

No 
aplicable  

 …busca vivienda? ☐ ☐ ☐ ☐ ☐  

 
…trata de obtener acceso a otros 
servicios sociales (por ejemplo, 
alimentos, asesoramiento en salud 
mental, ayuda económica)? 

☐ ☐ ☐ ☐ ☐  

 …busca oportunidades de educación o 
formación? ☐ ☐ ☐ ☐ ☐  

 …solicita trabajo? ☐ ☐ ☐ ☐ ☐  

  
Conexión social/Aislamiento 
 
Las siguientes preguntas se refieren a sus experiencias en su comunidad. Comunidad puede 
referirse a la familia o a los amigos, y para esta pregunta también se refiere a otras personas 
que conoce que no son sus amigos ni su familia. 

 

 



 

 

 

 

 

35. ¿Cómo describiría su sentimiento de pertenencia a su comunidad? 
 ☐ Muy fuerte 
 ☐ Algo fuerte 
 ☐ Algo débil 
 ☐ Muy débil 

  
36. Cuando se siente triste o desesperanzado, ¿hay personas a las que pueda acudir en 

busca de ayuda? 
 ☐ Nunca me siento triste ni desesperado. 
 ☐ Sí, hay gente en la que confío para pedirle ayuda. 
 ☐ No, no hay nadie en quien confíe lo suficiente como para pedirle ayuda. 
 ☐ No estoy seguro 

  
37. En general, usted que diría: ¿que se puede confiar en la gente, o que hay que ser muy 

cauteloso en el trato con las personas? 
 ☐ La mayoría de la gente es de fiar. 
 ☐ No se puede confiar en la gente. 

  
38. Por favor, díganos cómo completó su encuesta. 

 ☐ He rellenado la encuesta yo mismo. 
 ☐ Rellené la encuesta con ayuda de alguien de mi equipo asistencial. 
 ☐ He rellenado la encuesta con ayuda de alguien a quien no conozco bien. 
 ☐ Otra persona ha rellenado la encuesta por mí. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Encuesta sobre las necesidades de vivienda para 
jóvenes y adultos jóvenes 

 
 
 

Para realizar la encuesta en línea, utilice la cámara de su teléfono o tableta para escanear el código QR: 
 

 



 
Continuum of Care Board 
December 27, 2023 
Meeting Minutes 
 
Meeting called to order at 3:02 PM. 
 
Attendance/Introductions 
• Board Members Present: Audrie Meraki, Pink Varela, Reese McMullin, George Dahl, Jenn 

Morris, Eric Larson, Daniel Klemme, Matt Anderson, Robert Lippman, Gage Spicer, Scott 
Ferguson, Chris Dorcheus, Aaron Riley, Shannon Boniface, Jennifer Wilcox, Arielle 
Anderson 

• Staff Present:  Kimberly Babb, Kimi Clifton, Zoe Hjelm, Kimberly McCollim, Ted Colley 
• Guests Present: Nicolette Ocheltree, LaKedia Davis 

            
**The Attendance roster listed above may not capture all the individuals that attended virtually if 
they joined the meeting after it had started due to the limitations of the virtually meeting 
platform** 
 
Approval of the Board Minutes:  
Jennifer Wilcox noted that the November minutes have Lucy Lepinski listed as a board member 
and that will need to be corrected.  
 

MOTION by Jennifer Wilcox, seconded by Arielle Anderson, to approve the 
November minutes as amended; unanimously approved.  

 
Approval of the Agenda: 
MOTION by Arielle Anderson, seconded by Jennifer Wilcox, to approve the Agenda; 
unanimously approved.  
 
Discussion and Action Items: 
County Update: George Dahl provided an update on the County. An RFP will be opening on 
January 26th for Homeless, Affordable Housing, and Community Development funding types. 
There will be two technical assistance workshops at the Hive but will also be available online. 
There will also be calendars available to schedule meetings with staff 24-hours in advance if the 
need additional assistance. The RFP will close on March 8th.  
 

- HHAA: Chris Dorcheus wanted to inform people of these contracts being extended for the 
current contracts for 6 months with a same rate funding increase.  

 
Spokane Valley Update: Gloria Mantz provided a quick update regarding new representation on 
the CoC Board for the Valley in January.  
The Valley will also extend their HHAA contracts for 6 months.  
 
Executive Committee Update: Arielle would like to start getting an executive committee report 
out to the board starting in the new year.  



 

Robert Lippman is stepping down from the board. The executive committee and the CA are 
working on the new HUD standards and trying to meet with David Lewis and HUD for technical 
assistance and providers should be at those meetings as well to make sure everyone is able to 
receive the same information at the same time. Arielle emphasized the need for frontline staff to 
be included as well.  
The executive committee would also like to send out a Request for Information ASAP to see who 
is likely to apply to become the new CA if an RFP were to be submitted.  
 
HHOS Funding: Kerri Cederquist provided an overview of the HHOS grant and process. 
Discussion followed. 
 
Collaborative Applicant Update: Kimberly Babb 
 

- Point-In-Time Count: Training for volunteers will be held on January 9th and 11th, currently 
we have about 115 volunteers but are looking for more, but we are in the last weeks and in 
full PIT mode. 

- HUD Released AHAR and 2023 PIT: There was a 12% increase in homelessness 
nationwide. Spokane County has 2,136 homeless people. Kimberly believes that there are 
monthly reports she can do with CMIS to help showcase what providers are doing.  

- NOFO: Some ways for Spokane to earn more points for the NOFO would be to increase 
the affordable housing supply, prevent criminalization of homelessness, and reverse 
existing criminalization policies.  

- Governance Charter Updates: The vote will be in February. Kimberly has received 
information regarding the budget as requested by the executive committee and how the 
CoC can get a new CA. With that information and some information from HUD, there is 
more clarity in looking for a new CA. The current charter will need to be updated to include 
Spokane as the CA. The CoC can still be registered in the spring and a new CA can be 
named in the fall.  

- Written Standards Updates: The standards are being worked on, but there is a good chance 
that not all of them will be ready before registration. However, the ones that will be 
complete will need to be voted on in February in order to include them in the registration.  

- Grants Administration: Ongoing discussions with VOA to consolidate PSH grants as the 
grants have not kept pace with the rising costs of rents and services while the required 
outcomes do not change. Ongoing discussion with HUD is happening to get this finalized. 
Vote to approve the consolidation should be ready in February. 
Discussion followed. 

 
CMIS: Adam Schooley provided a brief update on adding more projects and more technical 
assistance available.  
 
Anchor Community Initiative: None.   
 
Youth Action Board: LaKedia Davis provided a brief update stating that data is being collected 
for the by name list so case conferencing can start.   



 

Diversion: Jasmine Bower provided an update stating that diversion completed some training in 
November and there is still funding leftover for CDF and so they have been talking this month 
about what to do with it.   
 
Youth and Young Adults: LaKedia Davis provided a brief update stating that the main focus is 
housing YAB.  
 
Equity Workgroup Update: Reese McMullin provided a brief update about trying to recruit for the 
workgroup and making a list of potential trainers for the CoC over the next 6 months.  
 
Coordinated Entry Workgroup: Shannon Boniface provided an update about the launch of the 
youth system on December 1st and how there were some hiccups, but it seems to be going well 
now. There is still work being done on the pools and the universal tool for CE. There will be 
workgroups soon for testing and Arielle requested that the Board be involved with learning the 
new tool when the testing happens.  
 
Singles: David Sackmann said that they are looking for new co-chairs as Eric and David are about 
to hit three years. The new date and time will be the third Thursday of the month at 2pm.  
 
Veterans: Arielle provided a brief update about a “boot camp” for VASH vouchers she attended. 
Jennifer Wilcox updated that they are still working on the outreach team and that Goodwill is 
changing the case conferencing contacts because of staffing changes. The subcommittee is also 
looking to revise their goals for the strategic plan.  
 
Family: Heather Eddy provided an update on discussion for referrals and collaboration with 
Catholic Charities and Family Promise.  
 
General: Arielle Anderson as a Housing Authority rep that she is going to share quarterly their 
utilization rates for PSH, vouchers, and partner vouchers.  
 
Nominations Committee: Arielle Anderson asked for at least two more people to volunteer to help 
with the nomination process for new leadership. Jen Morris and Chris Dorcheus volunteered.  
 
Announcements: None.  
 
Meeting Adjourned at 4:38 PM. 
 
The next COC Board Meeting is scheduled for January 24, 2024 from 3:00-5:00 pm.  
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The Spokane Regional Continuum of Care 
Request for Proposal (RFP) 

Collaborative Applicant 
 
 
DATE:  
 
TO: Interested organizations/agencies 
 
FROM: The Spokane Regional Continuum of Care 
 
SUBJECT: Collaborative Applicant RFP w/ attached Scope of Work & MOU 
 
 
Introduction 
 
The McKinney-Vento Homeless Assistance Act as amended by S. 896 The Homeless Emergency Assistance and 
Rapid Transition to Housing (HEARTH) Act of 2009, enacted into law on May 20, 2009, consolidates three of the 
separate homeless assistance programs administered by HUD under the McKinney-Vento Homeless Assistance Act 
into a single grant program—the Continuum of Care (CoC) Program. 
 
The HEARTH Act also codifies into law the Continuum of Care planning process, a longstanding part of HUD’s 
application process to assist homeless persons by providing greater coordination in responding to their needs. The 
HEARTH Act directs HUD to promulgate regulations for these new programs and processes. The regulatory 
implementation of the CoC Program is achieved through the CoC Program interim rule. 
 
The CoC is designed to address the critical problem of homelessness through a coordinated community-based 
process of identifying needs and building a homeless response system of housing and services to address those 
needs. The Spokane Regional Continuum of Care Governance Board (Board) designates a Collaborative Applicant 
to manage the required HUD processes on its behalf, to ensure the maximum amount of funds are received by 
the CoC and that the CoC is in compliance with all applicable HUD rules and regulations. Continuum of Care 
Collaborative Applicant is the entity designated by the Continuum of Care to coordinate the CoC’s annual 
application for HUD Continuum of Care program funding. The Collaborative Applicant will take on the following 
responsibilities of the Continuum including, but not limited to: coordinating and facilitating the Continuum of Care 
with city and county agencies, Emergency Solutions Grant recipients and sub-recipients, health partners, schools, 
etc. along with Continuum of Care Board, and Continuum of Care committees; coordinate the Point-in-Time Count; 
coordinate and facilitate strategic planning for the Continuum of Care; monitor CoC- funded projects; facilitate 
reporting requirements and partner with any Support Agency that is identified by the CoC. The Collaborative 
Applicant serves as the CoC staff and performs all tasks at the direction of the Board. 

https://www.hudexchange.info/programs/coc/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
https://www.hudexchange.info/programs/coc/
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Request for Proposals 
 
The Spokane Regional Continuum of Care (CoC) Board is soliciting proposals for the role of CoC Collaborative 
Applicant for July 2023 – December 2026, contingent upon successful annual evaluation. The CoC Executive 
Board will receive the applications, review, and provide recommendations to the full CoC Board for review and 
final approval. 
 
Eligibility 
 
1. Applicants must be an active 501(c) (3) and provide the agency’s determination letter from the IRS, or 

a governmental entity with the capacity to handle the scope of work (See Attachment I). 
2. Certification that the Applicant has not been debarred or suspended from receiving federal 

contracts or grants; and, that there are no outstanding civil judgements against the agency, 
federal or state. 

3. Applicants must demonstrate the ability to serve the entire CoC geography which consists of the 
boundaries of the city and county of Spokane. 

4. Applicants must include the agency’s most recent IRS 990 and the most current completed fiscal year 
single audit or independent audit reports or local government financial report equivalent (CAFR, 
ACFR). 

5. Applicants receiving CoC funds, either directly or as a sub-recipient, are eligible to apply as the 
Collaborative Applicant. Because of the inherent conflict of interest, interested applicants will have an 
additional section of questions to answer that pertains to avoidance of conflicts of interest. 

 
Proposal Requirement 
 
Applicants are required to follow the sections below in submitting the narrative portion of the application. 
Applicants must address all items under each section. The project award period will be July 1, 2023, to 
December 31, 2026. 
 
Individual or Agency Capacity (2 pages maximum) In narrative or chart form, describe the applicant’s capacity 
to administer the requirements of the CoC Collaborative Applicant. This section is intended to allow the 
applicant- individual or agency the opportunity to describe their individual or agency, personnel experience, 
and history with grant administration, CoC activities, and community engagement practices. 
 
1. Ability to provide staffing and organizational support to a diverse group of community 

stakeholders in a wide geographic area; 
2. Experience with state and federal grant management and reporting; Please list which state and federal 

grants the agency has received and managed in the past 3 years; 
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3. Experience, knowledge and participation with Continuum of Care and HUD programs; 
4. Experience with program monitoring and evaluation for highly regulated grants such as HUD CoC 

and ESG funding; 
5. Experience, knowledge and participation in conducting Point in Time (PIT) Count required by HUD in a 

large geographic area; 
6. Experience, knowledge and participation in Continuum of Care governance; and, 
7. Ability to organize large groups of volunteers to conduct community - wide outreach. 
8. Ability to obtain sufficient funding for CoC’s planning grant match and any other additional specific 

funds as needed. 
9. Provide a brief description of the key personnel with oversight of the CoC Planning Grant and their 

experience with grant management. 
10. If you are not chosen as the Collaborative Applicant (but are currently the Collaborative Applicant), please 

describe how you will help with the transition process to a new agency. 
 
Agency Budget Narrative (2 pages maximum). Provide a narrative of the line- item requests for revenue 
and expenses based on the Budget Template. The narrative must provide an explanation for each item 
of projected income and expenditure. 
 
Applicant must include the source and amount of the required 25% match. The budget section is used 
to ensure that applicants have the fiscal capacity to support the duties and responsibilities of the CoC 
Collaborative Applicant and can provide the 25% match, cash or in-kind, required for the CoC Planning 
grant. The FY22 CoC Planning Grant is $519,161. 
 
***Supplanting. In the Agency Budget Narrative section, describe how the funds provided for 
expenditures on this contract and match will not be supplanting other funds. 
 
Project Narrative (4 pages maximum) Provide a concise narrative that clearly describes how the applicant 
plans to support each of the major priorities listed in CoC Collaborative Applicant Scope of Work (See 
Attachment 1). Applicants are required to follow the Scope of Work with the narrative. This section is 
intended to allow the applicant the opportunity to describe how the duties of the Collaborative Applicant will 
be provided. 
 
Vision & Growth. (4 pages maximum) Provide in narrative form, how the applicant envisions the growth of 
the CoC over the duration of this contract by answering the questions listed: 
 
1. How will the applicant support the stakeholders who are a part of the CoC? 
2. What is the plan to expand the CoC participation in Coordinated Entry, Regional Meetings, and 

Committee work? 
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3. How would the applicant end chronic and veteran homelessness in 5 years and where does the applicant 
see the CoC in five years? 

4. Explain how the applicant envisions working with the CoC Board, CoC Membership, HMIS Lead Agency, 
CE Lead Agencies and ESG fiduciary. 

5. Describe the year-round approach the applicant would implement to be ready for the annual NOFO 
competition. 

6. What is the applicant’s plan to apply and secure additional funds for the CoC? 
7. How and with whom would you collaborate to determine how the CoC Planning Grant is spent? 
8. How and with whom would you collaborate to determine priorities and focus areas for Collaborative 

Applicant staff? 
 
CoC Funded Agencies or Sub-recipients. (4 pages maximum). If the applicant agency does not receive CoC funds, 
either directly or as a sub-recipient, and does not intend to apply for CoC funds during the duration of their role as 
CA, please state so in this narrative section and do not answer the questions below. If the applicant agency is a 
CoC funded agency or sub-recipient or plans to apply for CoC funds during their duration in the role of CA, please 
answer each of these questions, in narrative form: 
 
1. How will the applicant avoid Conflict of Interest with the CoC Program project Review and Rank process? 

Be specific and address selection of committee members, training of committee members, evaluation of 
proposals, and scoring.  

2. What is the applicant plan for conducting Performance Reviews and Technical Assistance for their own CoC 
funded grant? 

3. How will the applicant handle a Grievance assessed regarding their agency’s performance as the CA or as a 
CoC project provider? 

4. How will the applicant ensure that board, committee, and regional work is prioritized over personal agency 
gain during the development and implementation of policies, procedures, and evaluations of the CoC 
and/or its projects? 

 
Additional Attachments: 
1. Certification Regarding Debarment, Suspension, and Other Responsibility Matters Primary 

Covered Transactions. 
2. IRS letter. Provide a copy of the agency 501(C)3 status if the applicant is not a government entity. 
3. IRS Form 990 and Audit Reports. Provide the most recent IRS Form 990 report and most current 

completed fiscal year Single Audit report. 
4. Mission Statement. Provide a copy of the applicant agency’s mission statement. 
5. Organizational Chart and Proposed Organizational Chart. Provide a current organizational chart 

for the applicant agency and a proposed organizational chart. 
6. Optional Additional Attachments. Applicants may provide up to 5 pages of optional attachments such 

as letters of support, letters of collaboration or letters of reference. 
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Proposals need to maintain page limits for each section and narrative with a 12-point, Calibri font at single 
space and 1-inch margins. 
 
Completed proposals must be submitted electronically AND by 4:00 p.m. Pacific Standard Time on 
March 1, 2023. Incomplete, late, and/or paper submissions will not be considered. 
 
Proposals should be submitted in two (2) separate emails with the following subject lines: 
Email One: Narratives, *Agency Name* 
Email Two: Attachments, *Agency Name* 
 
Email One should be one file that contains all the Narratives required in the RFP. Please put the Narratives in 
this order: Agency Capacity, Agency Budget Narrative, Project Narrative, Vision & Growth, and CoC Funded 
Agencies or Sub- Recipients. 
 
Email Two should be one file that contains all the Attachments required in the RFP. Please put the Attachments 
in the same order listed in the RFP: Certification of Debarment, Budget Template, IRS Letter, IRS 990 and 
Audit, Mission Statement, Organizational Charts, Job Descriptions, and Other Attachments. 
 
***Please note that both (2) emails will need to be sent and received prior to 4:00 pm Pacific Standard Time 
on March 1, 2023. Applicants will receive an email confirmation from the designated COC RFP facilitator when 
the two emails are received. If no confirmation is received, the applicant should contact Jane Doe prior to the 
March 1, 2023, 4:00 pm deadline to verify receipt of proposal emails. 
 
CoC CA RFP Dates to Remember: 
 
RFP Release Date   December 15, 2022 
Proposals Due    March 1, 2023, by 4:00 p.m. (CT) 
Review of Proposals   March 1-31, 2023 
Board Special Discussion Meeting(s) April 1-19, 2023 
Board Meeting to Approve  April 20, 2023 
Applicant Notification  April 21, 2023 
MOU Signature Due   May 5, 2023 
Transition Period (if needed) April 21-June 30, 2023 
Contract Start Date   July 1, 2023 
 
***Please note that the Board will move to approve the next-ranked applicant if the MOU is not signed by 4pm  
on May 5, 2023. The next-ranked applicant will have until May 19, 2023 to sign the MOU. 
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The Spokane Regional Continuum of Care 
Attachment 1: Scope of Work 

Collaborative Applicant 
 
Following the direction of the CoC Board, the Collaborative Applicant provide adequate staff to accomplish the 
following tasks: 

 
A. Consolidated Application: Design, operate and follow a collaborative process for developing and 

submitting a Continuum of Care ("CoC") Consolidated Application to HUD. 
1. Complete CoC registration. 
2. Coordinate, facilitate, and update the grant inventory worksheet of all projects eligible for 

renewal funding according to the process defined by HUD. 
3. Create CoC Notice of Funding Opportunity ("NOFO") timeline. 
4. Provide notice of funding timelines and priorities established by the CoC NOFO and CoC through 

email and website postings. 
5. Interpret the HUD CoC NOFO and make recommendations to the CoC, CoC Board, and/or CoC 

committees as appropriate. 
6. Collaborate with the CoC Board and committees to ensure involvement from CoC members and 

entities. 
7. Recruit community partners to assist with completion of the CoC Consolidated Application for 

the CoC. 
8. Gather all necessary information to write and submit all parts of the annual CoC Consolidated 

Application to HUD. 
9. Work with the CoC Homeless Management Information System ("HMIS") lead agency to gather 

data for the CoC Consolidated Application. 
10. Solicit CoC project applications. 
11. Coordinate, review, and provide technical support for all CoC project applications. 
12. Provide training for new and renewal applicants. 
13. Coordinate and provide logistical support for the Ranking and Review committee charged 

with ranking of project proposals. 
14. Help CoC Board committees update scoring sheets to be used in evaluating proposals under the 

CoC NOFO. 
15. Provide training to the members of the Ranking and Review committee. 
16. Compile priority listing as directed by the Ranking and Review committee. 
17. Draft and submit the CoC Consolidated Application to the CoC for feedback and approval. 
18. Submit the approved CoC Consolidated Application to HUD in advance of the deadline. 
19. Review CoC score debriefing published by HUD and make program and policy 

recommendations to the CoC based on the debriefing results. 
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B. Planning Grant: Write, submit and report on the CoC Planning Project application, as defined by the CoC 
Program NOFO. 
1. Identify eligible expenses. 
2. Ensure compliance with proper spending, record keeping, and reporting. 
3. Consider innovative ways to support CoC activities with Planning Project funds. 
4. Accept CoC Planning Project funds on behalf of CoC. 
5. Provide and track match funding for the CoC Planning Project. 
6. Write narrative and provide data for CoC Planning Project submission. 
 

C. System Gap Analysis: Produce a system gaps analysis of the CoC at least annually. 
1. Carry out a competitive process for any portion of the gaps analysis that is to be subcontracted. 

i.e., identify a subcontractor and monitor the work to be performed for any portion of the 
project that is to be subcontracted. 

2. Identify eligible expenses. 
3. Ensure compliance with proper spending, record keeping, and reporting. 
4. Consider innovative ways to support CoC activities with Planning Project funds. 
 

D. Strategic Planning: 
1. Assist the CoC with identifying community priorities. 
2. Identify and support best and emerging practices and innovations. 
3. Support the CoC in creating and monitoring project level performance criteria. 
4. Lead CoC planning, outreach, strategic planning and HUD funding application processes. 
 

E. Technical Support: Provide technical support and assistance to the CoC Board and to CoC grantees, 
committees, and workgroups. 
1. Assist the CoC Board in applying for other funding or technical assistance opportunities 

related to developing a housing and homeless response/service systems within the CoC 
geographic area. 

2. Assist CoC grantees in applying for technical assistance opportunities related to the 
operation of their CoC STL grant. 

3. Coordinate, staff and participate on committees and workgroups. 
4. Maintain and make publicly available on the CoC website the CoC Written Standards Policies and 

Procedures, CES Policies and Procedures, HMIS Policies and Procedures. Support relevant 
committee, board, and provider understanding of implementation and operational requirements of 
all CoC policies. 

5. Provide data, information, and best practices to support the work of committees and 
workgroups as appropriate and available. 
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6. Support CoC Compliance with all state and federal requirements and notices. 
7. Conduct technical assistance/monitoring site visits in concert with the Ranking and Review 

committee with CoC grant recipients related to CoC policies and procedures and project 
performance. 

8. Represent the CoC when seeking technical assistance from HUD through avenues such as the HUD 
AAQ or inquiries with the HUD regional office. 

9. Assist with coordination of CoC training and other educational opportunities. 
a. Issue request for proposals upon request of CoC Board. 
b. Solicit and coordinate training providers based on needs identified by CoC STL Board 

and annual gaps analysis. 
10. Facilitate requests for letters of support, letters of participation, and memoranda of 

understanding from the CoC. 
a. Receive and respond to emails requesting letters of support, letters of participation, 

and memoranda of understanding. 
b. Verify requests comply with the CoC Letters of Support, Letters of Participation, and 

Memoranda of Understanding Requests policies (as applicable) and request additional 
documentation, if necessary. 

c. Forward requests for letters of support and memoranda of understanding to the Executive 
Committee (as defined in the Charter) of the CoC for review and approval by the CoC. 

d. Review requests for letters of participation and make approval recommendations to the 
Executive Committee of the CoC. 

e. Sign letters of support, letters of participation, and memoranda of understanding approved 
by the CoC and/or Executive Committee. 

f. Return signed letters of support, letters of participation, and memoranda of understanding 
to the requesting organizations. 

11. Network with other CoCs and subject matter experts for best practices. 
 

F. Point-in-Time Count: Coordinate the Annual unsheltered Point-in-Time ("PIT") Count. 
1. Solicit, track, and coordinate with HMIS lead and county leaders to conduct the PIT Count in 

their county or counties which includes: 
a. Recruiting and training volunteers; 
b. Coordinating with community resources to find known locations of homelessness; 
c. Planning the geographic areas in which volunteers will count; and 
d. Ensuring timely submission of PIT Count surveys. 

2. Participate in the PIT Count subcommittee. 
3. Revise unsheltered PIT Count materials not including the online survey. 
4. Distribute PIT Count materials and information through the CoC website and email list. 
5. Ensure the PIT Count covers the entirety of the CoC's geographic area. 
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6. Coordinate with county leads to facilitate unsheltered count training. 
7. Coordinate with HMIS Lead for sheltered count training. 
8. Coordinate with county leads to monitor data entry of paper 
9. Produce and distribute PIT Count Report. 
10. Submit PIT Count data through HUD homeless data exchange website. 
 

G. Logistical Support: Provide logistical support for meetings of the CoC. 
1. Provide logistical support for all CoC meetings – including membership, board and committees.  
2. Publish an annual calendar of CoC meetings. 
3. Announce the date, time, and location of board and membership meeting at least 30 days in 

advance. 
a. Publish the meeting agenda at least 72 hours before the meeting. 
b. Reserve meeting location or Zoom/virtual platform. 

4. Reserve and set-up conference call line, if requested. 
5. Schedule and set-up webinar/video conferencing capabilities, if requested and available. 
6. Lead coordination and set-up of audio-visual equipment and/or information technology. 
7. Assist with distributing meeting materials and notice by email or other methods. 
8. Coordinate scheduling of speaker(s), trainer(s), or other presenter(s). 
9. Prior to regularly scheduled elections and based on the schedule set forth by the CoC Board, 

solicit nominations for "at-large" board representatives on behalf of the CoC Board. 
10. Board meetings. 
11. Reserve and set-up conference call/Zoom line. 
12. Reserve meeting location or virtual platform. 
13. Schedule and set-up webinar/video conferencing capabilities, if requested and available. 
14. Lead coordination and set-up of audio-visual equipment and/or information technology. 
15. Committee/workgroup meetings. 
16. Provide all tasks necessary and requested by the committee/workgroup chair. 
 

H. Communications: Establish and maintain all communications systems as defined by the CoC Board, 
including, but not limited to the website and email distribution lists for the CoC. 
 

I. Data Oversight: Ensure all data systems function properly to achieve CoC strategic plans to end 
homelessness; systems include HMIS and any other system identified by the CoC Board. 
1. Provide all necessary reports to applicable stakeholders. 
2. Review requests for access and approve or deny requests as appropriate. 
3. Grant user access to the lowest level of information necessary for the user to conduct required 

activities. 
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J. Consultation: Consult with CoC, ESG and other homelessness grant recipients in the implementation 
of a housing and service system within the CoC geographic area. 
 

K. Reporting: Submit a written report of the Collaborative Applicant activities in advance of CoC Board 
meetings or as reasonably requested by the CoC Board. 
 

L. Expenses: Submit a quarterly (or more often as requested) report of CoC spend down and Planning 
Grant expenses, with match, in advance of CoC Board meetings. 
 

M. Consolidated Plan: Provide information to complete Consolidated Plans within CoC geographic area. 
1. Collect and provide data for Consolidated Plan and Annual Action Plans. 
2. Update Annual Action Plans. 
3. Conduct public hearings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

11 
 

 

 
The Spokane Regional Continuum of Care 
Memorandum of Understanding (MOU) 

Collaborative Applicant 
 

Between 
The Spokane Regional Continuum of Care 

And the 
_______________________________________ 

 
BACKGROUND 
 
The Spokane Regional Continuum of Care (CoC) is a membership-based nonprofit corporation under the laws of 
the State of Washington comprised of a variety of stakeholders from service providers, government entities, 
research institutions, persons with lived experience, etc., who are committed to preventing and ending 
homelessness through the design and implementation of plans, which are consistent with local, state, and 
federal policies. In the spirit of collaboration, the CoC  and _____________________________________ 
(Collaborative Applicant), the CoC designated Collaborative Applicant, have agreed to enter this Memorandum 
of Understanding (“MOU”) to document each party’s duties and responsibilities and to ensure that the same are 
successfully executed. 
 
The CoC and the Collaborative Applicant (collectively, “The Parties”) will work together to help the achieve CoC  
strategic goals. The Collaborative Applicant will provide the administrative support mutually agreed upon by the 
parties as required to carry out the work of HUD requirements, RFPs, applications, strategies, various committees, 
workgroups, and like bodies defined in the CoC Governance Charter or requested by the CoC Board of Directors 
(The Board). 
 
The parties commit to timely responses, transparency, open communication, and collaborative work strategies, in 
the completion of tasks necessary to ensure efficient operations of the CoC and the Collaborative Applicant. 
 
PURPOSE 
 
This Memorandum of Understanding (MOU) is entered into by CoC  and the selected Collaborative Applicant, 
namely – ________________________________________. The purpose of this MOU is to set forth expectations 
and define responsibilities of The Parties as pertaining to the MOU. 
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KEY STAKEHOLDERS & TERMINOLOGY 

1. Department of Housing and Urban Development (HUD). HUD is the federal government agency that 
implements and regulates the Continuum of Care program under the terms of 24 CFR Part 578 
(Interim Rule). 

2. Continuum of Care -The CoC is a membership-based organization (Public Benefit with Members) 
comprised of a variety of stakeholders committed to preventing and ending homelessness through 
the design and implementation of plans, which are consistent with local, state, and federal policies. 

3. Collaborative Applicant (CA). The CA is an eligible applicant designated by the CoC to: 

o Collect and submit all the required CoC application information for all projects selected for 
CoC funding; and 

o Apply for planning funds on behalf of the CoC. 

o All other duties and tasks assigned in Attachment 1: Scope of Work and by the CoC Board. 

4. HUD Planning Grant (Planning Grant). The Planning Grant is developed by the CA & CoC to provide 
funding for carrying out CoC-related activities.  

5. Governance and Membership Committee (G&M Committee). Committee appointed by the charter to 
monitor and enforce the governance charter and membership rules. This committee is responsible for 
holding elections, reviewing, and approving CoC membership applications, doing research on 
governance concerns and preparing updates to the Operating Charter for Board & membership votes. 

6. CoC Board (The Board). The Board is the governance body of the CoC under the terms of its 
governance Charter. The Board has been elected by The Membership to organize, facilitate, and 
enact routine activities of the CoC, sign MOU’s and contracts on behalf of the CoC, and collaborate 
with key stakeholders to ensure the CoC is meeting their goals and requirements. The Board may 
delegate specific responsibilities to its Executive Committee, the G&M Committee, or other 
committees and workgroups, including, but not limited to, the Collaborative Applicant, as outlined 
in this MOU. 

7. Interested Person: Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an interested 
person. 

8. Financial Interest: A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family: 

o An ownership or investment interest in any entity with which the CoC has a transaction or 
arrangement, 

o A compensation arrangement with the CoC or with any entity or individual with which the 
Organization has a transaction or arrangement, or 

o A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the CoC is negotiating a transaction or arrangements. 

o Compensation includes direct and indirect remuneration as well as gifts or favors that are 
not substantial. A financial interest is not necessarily a conflict of interest. A person who has  
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a financial interest may have a conflict of interest only if the appropriate governing board or 
committee decides that a conflict of interest exists. 

 
ROLES & RESPONSIBILITIES 
 
CoC Board: 

1. Oversight: Provide overall decision-making, direction, goals and scope of work for the CA in CoC -related 
issues. 

2. Meetings: Facilitate full membership and Board meetings with assistance of the CA. 

3. Governance: Facilitate a charter review annually, or as in ordinance with the charter. 

4. Partnership Evaluation: Facilitated annual, or as dictated by the charter, evaluation of the CA, 
Coordinated Entry Management Entity, Homeless Management Information System (HMIS) Lead and 
HMIS software, as those terms are defined by HUD regulations; deciding whether to RFP each provider 
annually with through delegation to the associated committee. 

5. Protection: Securing proper insurance and protections for the CoC at a reasonable level, including 
but not limited to, Directors & Officers and Errors & Omissions. 

 
CA: 

1. Scope of Work: Ensure that all the responsibilities, tasks and projects outlined in the Attachment 1: 
Scope of Work in the official RFP for the Collaborative Applicant completed to the satisfaction of the CoC  
and its Board. 

 
TERM 
 

1. This MOU shall commence when this document is fully executed and shall continue until December 
31, 2026 or unless this MOU is terminated sooner as permitted under this MOU. 

2. Either party may terminate this MOU for any reason by giving a 90 day prior written notice or 
immediately if gross conduct is present. 

3. Upon termination for any reason, both parties will participate in an expedient and professional 
transition of knowledge, documents, grants, and all other relevant information (even if not 
identified by name in this document) to relevant parties. If termination is for any reason other than 
default in obligations hereunder or gross misconduct, this transition will also include a formal 
training period, term of which will be negotiated by the parties involved, to facilitate the successful 
transfer of information with the minimal disruption to the CoC. 

 



 

14 
 

MODIFICATIONS AND OTHER PROVISIONS 
 

1. Modifications: Either party may request modifications to this MOU. Any changes, modifications, 
revisions, or amendments (other than changes to the Exhibits as noted below) to this MOU which are 
mutually agreed upon by and between the parties to this MOU shall be incorporated by written 
instrument, and effective when fully executed. 

2. Modifications to Exhibits: If the CoC Board and the CA Leadership/Board agree, modifications to 
Exhibits do not require a formal revision to the MOU. Changes to the revised Exhibits will be 
documented in the minutes of The Board as well as distributed to the CoC along with the effective 
dates of such changes. 

3. Compliance with Applicable Laws: The parties shall at all times comply with all applicable laws, 
federal, and state, county, municipal statues, ordinances, and regulations relating to this MOU or 
which may affect the performance of this MOU. 

4. Indemnification: Each party shall be responsible for and indemnify, defend, and hold harmless the 
other party, from and against any third-party claims arising out of or in connection with (a) the 
negligent acts or omissions of its respective officers, agents, directors, and employees to the extent 
allowable by law; and (b) its breach or alleged breach of this MOU 

5. Liability: No officer, member, official, or agent of The Parties shall be personally liable in connection 
with this MOU. 

 
CONFLICT OF INTEREST 
 
This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of 
interest applicable to nonprofit and charitable organizations. 
 
The CA: 

• Will not accept work, enter into a contract, or accept any obligation that constitutes a direct or in-
direct financial conflict with the CA’s obligations, or the scope of services rendered for the CoC, 
under this MOU. 

• The CA and its staff, leadership and Board warrants that, to the best of its knowledge, there is no other 
contract or duty on the CA's part, which conflicts with or is inconsistent with this MOU. 

• If any such actual or potential conflict of interest exists or arises under this MOU, the CA shall 
immediately inform The Board in writing of such conflict. 

• Any member of the CA with an actual or potential conflict of interest must refrain from any decision-
making votes pertaining to this MOU or work with CoC. If, in the reasonable judgment of the CoC, 
such conflict poses a material conflict to and with the performance of the CA’s obligations under this 
MOU, then the CoC may terminate the MOU immediately upon written notice to CA; such 
termination of the MOU shall be effective upon the receipt of such notice by the CA. The CA agrees to 
indemnify the CoC from any and all loss or liability incurred by reason of the alleged breach by the CA 
of this Conflict-of-Interest provision and of any services agreement with any third party. 
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CONFIDENTIALITY 
 
The Parties agree that they shall be bound by, and shall abide by, all applicable federal or state statutes or 
regulations pertaining to the confidentiality of participant records or information, including volunteers. The 
parties shall not use or disclose any information about a participant provided under this agreement for any 
purpose connected with the parties’ contract responsibilities, except with the written consent of such 
participant, participant’s parent or guardian, or participant’s attorney, as applicable under the circumstances. 
 
EQUAL OPPORTUNITY 
 
The Parties mutually agree to be bound by, and abide by, all applicable anti-discrimination statutes, regulations, 
policies, and procedures as may be applicable under any federal or state contracts, statutes, or regulations, or 
otherwise as presently or hereinafter adopted. This is to include, but not limited to, the HUD Equal Access Rule 
ensuring non- discrimination for unmarried and/or non- traditional families, persons who identify as LGBTQ and 
transgender, or gender non-conforming clients. 
 
TERMS OF AGREEMENT 
 
This MOU shall be 

• Effective upon adoption by each signatory agency and entity; 

• Reviewed and revised as needed to further implementation of strategic and long-term goals of the CoC. 

• Expanded, modified, or amended, as needed, at any time by the consent of both agencies; and 

• In effect until terminated according to terms of this MOU. 
 

NOTICE 
 
For any notice required hereunder, notice shall be sent via overnight or express or registered mail (return receipt 
requested). 
 
If to CA: 
 

 

 
If to CoC: 
 

 

 

DISPUTES 
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In the event of a dispute between the Parties hereto, prior to filing suit, the parties agree to engage in not less 
than six (6) hours of mediation to attempt to resolve the conflict, costs to be borne equally by the parties. In the 
event of litigation, the laws of the State of Washington shall apply without regard for its rules regarding conflicts 
of laws, and venue shall be proper in the City of Spokane. 
 
SIGNATURES 
 
Submittal and Approval: 
 

Collaborative Applicant Leader / Board Chair 
Signature: 

 

Printed Name & Title:  

Date submitted:  

  

CoC Board Chair Signature:  

Printed Name & Title:  

Date approved:  
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��� �������������������� !�" �����#�$���%� &�'�'�&�" ��$�# �� ����"�"�#��"$��&&��( "�" ��$�&��" � &�" �����()���' &���*����"�"*�$�'���'������ !�" ���'��"�"*�$��*&��������"����� �$�&������" ������' # "�(�' �+ ' "%�&�#���%$�&*����"��"��� ���'�,�'����(��,���''�+*(��"��-�� .�(�"� '�(�(��&� �" ������"��������������&*����"���(����, �*��+*� ������&" , " ��$� �&'*( ��$�/ "��*"�' # "�" ��0�� 1�� ����� �"��%����"������������������� !�" ��$� �&'*( ���"���(�"��/����"�������� !�" ���/�����*�(�(���(���/� ���,�" �����(�� ���2*�' "%�������#��&�� �����"���(�"����+%���3�� ����"�"�'��*#+������%�����"����������������+���������" ���*�(���"���������"������ !�" �����#�$���(���%��� �������� !�" �����#���*�(���/� &��"�������������������, (�(�	�#�'����4�����#��"�5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� ��������6�� �����*#+������%�����"����������������+�������, ( ���	�#�'����4�����#��"�5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� ��������7�� ����"�"�'��*#+��������,���#��"�����& �������/� &��"�������������������, (�(��	�#�'����4�����#��"�5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� ���������8�� .�(�"� '�(�(��&� �" ��������%�' " ��" ��������( ���"������, � ������	�#�'����4�����#��"�5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� ������"��"�����+����+��*��"�+%������� ��"�"�����������$� �&'*( ��$�/ "��*"�' # "�" ��$�"�����"*�����(����*'"�����*&��' " ��" ��$� �����' &�+'����9�� .�(�"� '�(�(��&� �" ��������%����*(�&��, &" ������'�"�(�"��"������, � ������	�#�'����4�����#��"�5����#�" ���
%�"�#��/ "��&���+ ' " ����*��*��"�"��"���"��#����(�&��( " ��������*+' &�&��"��&"�$� �����' &�+'����:�� .�(�"� '�(�(��&� �" ��������%�&*����"������ ���(�+��#��"�$��*����� ��������"���� ��' � + ' "%�"�����" & ��"�� ���*+' &�&��"��&"�$� �����' &�+'����;�� .�(�"� '�(�(��&� �" ��������%�, �'�" �������'�&�'$��"�"����()�����(���'����*'�"��%���2* ��#��"�$� �����' &�+'����<�� .�(�"� '�(�(��&� �" ��������%�&��"��'' ������� ���& �'� �"����"�"���������������� ����%��"��������� !�" ���$����/��"����"������������������� !�" ��� ���/��(����&��"��''�(�+%���%��"��������� !�" ������5��"������������(������"���'(���&��"��'' ������� ���& �'� �"����"� ����%��"��������� !�" ���$�"��"�#*�"�+���"�"�(���=�� >?@A?B@C�DE�FG1HBEB61IBDJK�1J7�LMN@AB@J6@�������������� ���'����� '��#*�"�&��"� ������,��, �/����"��������������2*�' � &�" ������(��O��� ��&�������( ���"������, � ������	�#�'����5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� �����$�/� &�� �&'*(��$��"���# � #*#$��''����"�����''�/ ��� ����#�" ��0�� ��� .�(�"� '�(�(��&� �" ������"���������������,���''��O��� ��&�������( ���"������, � ������	�#�'����5����#�" ���
%�"�#��/ "��&���+ ' " ����2* ,�'��"�"��"�������"����"�� ��"� �����$�/� &�� �&'*(������& � &��O�#�'������"����*"&�#�����(��*&&����������*&�����P�&"���� -�� 5(��" � &�" ������"��������������#�����#��"�"��#$�Q�%���������'���(��*+&��"��&"����"��"�/ ''�+��������� +'���������, ( �����	�#�'����4�����#��"�5����#�" ���
%�"�#�/ "��
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����������������� ���!������"����������#�"��!��"������$��!���%�!�$�&��"������'������!$��!(��!%�����������������#��!�)����!����"�#����!%*�#�%���#�'����+,� -�%������%�%���#�����!�����"��������������!���!%��.��#��!������/�(���#��!!����!%������!�#����#���"���&�������#����!��������#��#� �%�!����	�'������0�!���'�!��1!��#'����!�
(���'�&��"������������������ ���!������"����������#�"��!��"������$��!���%�!�$�&��"������'������!$�2���������$�#����!����������$����������#��!�!�$�����!���$���#���������!���!%��.��#��!���&��"���"�#��� �#!'�!�������!�������3,� -�%������%�%���#�����!����"�&��"���#�����#4��������������!��&����"����'�����"��5��!�(4����2���� ������#� �%�!����"��"�������(�	�'������0�!���'�!��1!��#'����!�
(���'���6,7�89:;<=>�?<@=9AB>A:CD���#���������"�����!���%��������#��!%���!������#�2����%���#�����!$�&"��"��%�!��������"���#�����#4��������(������'��(�&��"��"��#����#�'�!��$�������������!���!%����!%�#%��������#�"��!��"���������E,�?<@=9AB>A:C�:F�G<9HA=<@,��I"���#�2����%���#�����!�'������!���!��!�� �# ��&�����"��	�'������0�!���'�!��1!��#'����!�
(���'��"���&��������#� �%�%���#���!������"����#'���!%���!%����!������"����!����#�������!���
�# �����-�#��'�!��#������!���#�'��"��������#�����$�&"��"��!���%��$������'�!�'�'$���������"�������&�!���!��#'����!J��� K,� -�%������%�%���#�����!�����"��	�'������0�!���'�!��1!��#'����!�
(���'��"���&��������#� �%�%���#���!������"����#'���!%���!%����!������"����!����#�������!���
�# �����-�#��'�!��#������!���#�'��"���������L,� -�%������%�%���#�����!�����!(��%%����!����(���'�������������!�$���������������!%*�#���# ������"����"���#�����#������ ���'�(��%%� ���������"��	�'������0�!���'�!��1!��#'����!�
(���'��"���&��������#� �%�%���#���!������"����#'���!%���!%����!������"����!����#�������!���
�# �����-�#��'�!��#������!���#�'��"��������#���������M,� NOPQA>R�E@@O9PC=<�SPBPTAQA>A<@,��I"���#�2����%���#�����!��"�����!���%���!�� �# ��&�����"���#�����#4������������!%��#���%�#���#���#%�!��������(���!�#��$�&"��"��!���%��$������'�!�'�'$���������"�������&�!���!��#'����!J�� K,� -�%������%�%���#�����!�����"���#�����#4���!%�#���!%�!������"��#����#�'�!��$��"����!�����!%�����!�����"�#%�������������������"���#� ����!������	�'������0�!���'�!��1!��#'����!�
(���'�&��"������������������ ���!������"����������#�"��!��"���������L,� -�%������%�%���#�����!�����"���#���������"���&������������)�%�����!��#���"�����	�'������0�!���'�!��1!��#'����!�
(���'�&��"������������������ ���!������"����������#�"��!��"�����������#� �%�%��!�����#%�!���&��"��!(��!%���������������������$��������!%���%�#�����&�$�#��������!�$���������$��#���%�#����!%����!%�#%�$��!���%�!�$�&��"������'������!$��!(��!%������������������!��%�!������($�����#��(��!%��#� ��(�#����#�'�!���������#�"��!��"��5�����#!���5�!��%�!������(����0�%�����1!��#'����!�-��$��"��U!���%�
������	����"�1!��#'����!�I��"!����(���#�V��!�'����!%�5��!�����	����"�-����!%��"��U!���%�
������	����"�1!��#�!�����#�������(��!%�-����!�������(�-�������WW���!%��!(��!%����������������%�������������!$�'�!���'�!���!%�#���#��!��#����#�'�!�����������"�%��(��"��U!���%�
����������#�'�!�����	����!���!%�U#��!��� ����'�!����+,� -�%������%�%���#�����!�����"���.�����%���''�!������!��"�!!�������&��!��"���#�����#��!%��		
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9���7����4�6�������������=��!���5������4���������� �4��5��4���������>�����5�� 7����5��4��������� ���5�����5����� 7��4������������5�����9���7��� �����4��>����� ��������� 7��4����������64�������4����������?���647�5��@�A�>����� ��������� 7��5���56� �� �����4� ��5��9� ��� �56�������������� �4��5��������<5��������5�����4�����!�� ��� �56���6�����5�� 7����5B�� ���������4�����������56�����������������:���5����5����4����4��6������5���:��5�����5���64����������5�����7��� ������7������5���4��C������6����5��� ���64�6������5���:��5��������D#� E1F1)+,�GF&')30'/%F&�+FH�I1J3/)1K1F'&#��L4���������5������5������5������4����5� ����5�� 7����5��5�� �=�� �7�5��������6��������� �6��=�����M���� N#� � �6��=�������4�������!������� ���7�5�7�7�����5��4�5� ������4�9�O�P�Q���9��� �7��4��� ����������7�����5�������5������6���� ���B����
���R#� � �6��=�������4�����56������59��:6�����5�B���!�����5���5��6�� ���6����5���� ��5�5������4��� �!����5������	�7������;�5���7�5��<5�� 7����5�
9���7����4�6�������������=��!���5������4���������� �4��5��4��������4���7�9���������5��4���!�������5������64�� �6��=��������S#� L4��������������������� �4��5��4��� �6��=������4����5����:6�����59���6��B�������� ����� ���7�:�7�7�������56��������6���������4��� �!����5������	�7������;�5���7�5��<5�� 7����5�
9���7����4�6�������������=��!���5������4���������� �4��5��4����������"#T�U3**,1K1F'+,�V%03K1F'+'/%F-��� ���������4�����56������59��5��������6�7�5����4����������������4��>��5�9��5��!������5���4��� ����� W��������9����6�7��9����4��4�� �=�� �7�5��B����6���6����5���5�����5�� ��������� �4��5��4������B��56����5�B����4������7������5B��59��5��������7�5��� ���!������6���B�� �6��� ����5�������� �6��6����4���������������������6���������4��� �!����5������	�7������;�5���7�5��<5�� 7����5�
9���7����4�6�������������=��!���5������4���������� �4��5��4������B��5���59��5������ �=�� �����6�5�� �B�6� ����6����5��5�X� ��66 ��������5���6�7�5����� "#Y�I1Z1)1F01&-��.#�I1Z1)1F01�V+'+�U[11'#��� ���������4�����56�������6�7�������5��!� ���������� �56�������
4���B��4�64��������64�������4����������?���647�5��>�A����� �56�������
4�����5���56� �� �����4� ��5��9� ��� �56�������������� �4��5�����B��4����56������� ���5���5��������� �� 7�56���5�� 7����5�� �7���7�5�7�7��������O�Q��� 7� �6���5��B�� ��� ���9���!� 57�5�������56���B�����4�7��4��� ����� �4���� �!�����	�7������<5�� 7����5�;�5���7�5��
9���7�����4�6�������������=��!���5������4���������� �4��5��4����������4�5��4��������4 ���O
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���������		
���
��
� ��������������

��� ��������������� !������	�"�#����$�����"����%���&"�� ���
'���"��� ���!�(�) # � ����*+ ,�#�������������������&��� ���� ��������&��(&�, ���������!��&���&��!���!# ������-�� .����� #������!& (� ����������	�"�#����$�����"����%���&"�� ���
'���"��� ���!�(�) # � ����*+ ,�#�������������������&��� ���� �������������&��(&�, ������&���!��&���&��!���!# ���/� �!#+� ��/�� ���+��# " ��� ��/������ "��(�& ��� ���� !���+!��	�"�#����$�����"����%���&"�� ���
'���"����&����# ,�&�����0�� .����� #������!& (� ��������������	�"�#����$�����"����%���&"�� ���
'���"��� ���!�(�) # � ����*+ ,�#�������������������&��� ���� �������������&��(&�, ����)'������&�(���&�#�������!!�"(# ��"���������!��&���&��!���!# ���1�����#�������)2�!� ,�����3�� 4�& � !�� ���������##� ���&"�� ���(&�, ���� ����������&��!�������
����� ���&+������!�&&�!���������)������������&�(���&1��5���#�������6�78�9:;<=>?=�@A�B>CDEFG;H;IJ�F><�KDC;>=CC�L;?=>CDE=M��.##��&�(���&�����##��+)" ���, ���!������# � ) # �'���&��##� ��+&��!���&�*+ &���)'�������"(#���&����� ���#�
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