City of Spokane / Spokane County

Continuum of Care
Board Meeting Agenda
Wed, December 21, 2022 3:00 PM - 5:00 PM
Continuum of Care Board Meeting
HYBRID (in person and/or online)
https://www.google.com/url?g=https://teams.microsoft.com/l/meetup-
join/19%253ameeting  Y2FkZjAyNzktMTdIYiOOM2U2LWE1YTktMzk3MjczY|Q4MGOw%2540thread.v2/
0?context%3D%257b%2522Tid%2522%253a%252295fald6e-6a27-496e-9117-
fc34d9076661%2522%252¢%25220id%2522%253a%25225ach475a-378a-4f9f-b2d9-
310d888b1dd1%2522%257d&sa=D&source=calendar&usd=2&usg=A0vVaw?2|6-
JZYRONI3rLAYDaG7nr
OR
Spokane Downtown Library
906 W Main
Conference Room A
Your door code is: 097075#

e Introductions (name, role) (5 minutes): Interim Chair

e Consent Agenda (5 minutes): Interim Chair
a) November 23, 2022 mtg minutes

e Updates and Discussion Items
e 2020 Closeout: APR (5 minutes) - Dale
e Spokane County Update (5 minutes) - Cat
e City of Spokane Update (5 minutes) — Ramona
e PIT Update

e Additional Approval items:
e CoC/ City of Spokane/ Spokane County MOU Discussion/Vote (20 minutes) — Executive Team
e CMIS/CoC MOU Discussion/ Vote (20 minutes) — Executive Team
e Board Membership (20 minutes) — Executive
e Veteran Sub Committee Proposal (Morgan Smith)
e Next Steps going into 2023 — (10 minutes) —Executive
i. New Board Member Orientation Date and Place
ii. New Executive Positions 2023 Vote

e Adjournment
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Continuum of Care Board

November 23, 2022
Meeting Minutes
Microsoft Teams

Meeting called to order at 3:00 P.M.

Attendance/Introductions
e Board Members Present: Dale Briese (Acting Chair), Arielle Anderson, Daniel Klemme,
Jennifer Haynes, Gage Spicer, Eric Robison, Arne Woodard, Shannon Boniface, Erik Larson,
Jenn Cerecedes, Judge Mary Logan, Robert Lipman, Cat Nichols, Mark Mattke
o Staff Present: Kimberly Babb, Brian Walker, RaMona Pinto, Devin Biviano, Daniel Ramos,
Rick Olson, Kim Clifton, Kim McCollim
e Guests Present: Morgan Smith, Adam Schooley

**The Attendance roster listed above may not capture all the individuals that attended virtually
if they joined the meeting after it had started due to the limitations of the hybrid-virtual
meeting platform**

» Board Minutes Ready for Approval
August 24, September 14, September 28, October 4, and October 26 meeting minutes;
approved unanimously.

Updates and Discussion Items:

City Update: Jenn Cerecedes provided an update regarding the City’s CHHS Department including
an update on the contracts in regards to the letter from Catholic Charities.

CMIS: Daniel Ramos provided an update on CMIS and the new users and agencies added to HMIS.
He also spoke about the ShelterMe portal and the longitudinal report he is submitting.

PIT Update: Daniel Ramos and Kimberly Babb provided an update on PIT and how Kimberly is
working on some of the navigation of the website to make it more user friendly. She also shared
her screen to show the volunteer sign-up site and where the PIT headquarters will be during the
count.

Built for Zero: Morgan Smith provided an update and the need to improve data quality so there
is more information for them to act on. She also indicated that we are on track for the VA’s 38,000
goal for the year.

Single Adult Centralized Diversion: Morgan Smith also provided an update for this and provided
the contact information for the new fiscal admin.




Assessment Model: Shannon Boniface provided an update on the Focused Strategies’ proposal
for the new assessment tool for coordinated entry. Some discussion followed. It was suggested
that this should be something that is hashed out during the CoC Board Retreat in February and
that a connection with City Council could help with funding this process.

Collaborative Applicant MOU: Dale Briese asked people to review the MOU with the hope to have
a discussion on this and a finalized MOU in December for the Board to approve. Arielle Anderson
shared her screen and reviewed the current MOU and then discussion occurred that went over
some of the changes that are needed.

Board Membership: Dale spoke about the applications that have been submitted and open
positions.

New Business: To motion to add Morgan to the Board.
MOTION by Arielle, seconded by Jennifer Wilcox, to approve Morgan to the board to fill the
philanthropic position; unanimously approved.

Motion by Arne Woodard, seconded by Arielle, to adjourn the meeting.

Meeting Adjourned at 4:25 P.M.
The next COC Board Meeting is scheduled for December 21, 2022 from 3:00-5:00 p.m.

Note: Approximately, the first 15 minutes of the meeting were cut off in the recording due to
user error.



COMMUNITY, HOUSING, AND HUMAN

SERVICES DEPARTMENT
808 W. SPOKANE FALLS BLVD. 6™ FL.
SPOKANE, WASHINGTON 99201
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Point-In-Time Count 2023
December Updates

Count Dates:

PIT 2023 Survey Date: January 24

Sheltered Count: Tuesday, January 24

Unsheltered Count (street outreach): Wednesday, January 25 — Sunday, January 29

Virtual Training Dates/Times: Registration TBD
e Thursday, January 19 from 2:00PM - 3:00PM
e Friday, January 20 from 12:00PM - 1:00PM
e Saturday, January 21 from 9:00AM - 10:00AM

e General information and volunteer sign up link live on the City of Spokane website:
https://my.spokanecity.org/endinghomelessness/point-in-time-count/
0 Direct link to PIT SignUp Genius:
https://www.signupgenius.com/go/10c0c4badaa2ba0f8c43-pointintimel

Volunteer Headquarters:
West Central Abbey, 1832 W Dean Ave, Spokane, WA 99201

December Updates:

e WSU School of Nursing is partnering with us and will have 76 students volunteering with the
outreach teams on Tuesday, the 24th and Wednesday, the 25th.

e Survey questions are under review and will be ready for the CoC board to input the week of the
19",

e Meagan Vincello is creating a Camp Hope plan if needed with current camp service providers.

e We are looking into creating a youth focused survey with the Youth Experience Committee and
YAB. The Simtech app will support the separate survey.

e Other outreach efforts are ongoing and we appreciate everyone’s help connecting the PIT team
with service providers and other stakeholders.

City PIT Team

Kimberly Babb, Mobile: 809-867-8539, Office: 509.625.6048, kbabb@spokanecity.org
Daniel Ramos, Ph: 509.625.6756, dramos@spokanecity.org

RaMona Pinto, rpinto@spokanecity.org

Laura Obrien, Ph: 509-625-6056, lobrien@spokanecity.org



https://my.spokanecity.org/endinghomelessness/point-in-time-count/
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Spokane City-County Continuum of Care
HMIS Lead Agency

Memorandum of Understanding
PREAMBLE

The Spokane City-County Continuum of Care (the “Spokane CoC”) is a membership-based
organization comprised of a variety of stakeholders from service providers, government entities,
healthcare providers, business partners, research institutions, etc., who are committed to
preventing and ending homelessness through the design and implementation of plans, which are
consistent with local, state, and federal policies. In the spirit of collaboration, the Spokane CoC
and the City of Spokane designated as the “HMIS Lead (CMIS)” and under the supervision of the
Community Housing and Human Services Department (CHHS) have agreed to enter into this
Memorandum of Understanding (“MOU”) to document each party’s duties and responsibilities
and to ensure that the same are successfully executed.

The Spokane CoC and the HMIS Lead (CMIS) (collectively, “the parties”) will work together to
ensure that the Spokane CoC achieves its strategic goals and to provide the support mutually
agreed by the parties as required for various committees, workgroups, and the like bodies defined
in the Spokane CoC Governance Charter or requested by the Spokane CoC Board of Directors.

The parties commit to timely responses, open communication, and collaborative work strategies
in completing tasks necessary to ensure efficient operations of the Spokane CoC and the HMIS
Lead.

BACKGROUND

The Spokane City/County Continuum of Care was created in 2016 to meet the Department of
Housing and Urban Development's (HUD) requirements for a regional Continuum of Care;

The City of Spokane Community, Housing & Human Services Department agreed to serve as the
collaborative applicant for the CoC under a separate memorandum of understanding;

Whereas HMIS Lead (CMIS) has operated the HMIS program in the region since 1998; and
Whereas the HUD regulations require, that, the Continuum of Care must:

(5) In consultation with the collaborative applicant and the HMIS Lead (CMIS), develop,
follow, and update annually a governance charter, which will include all procedures and
policies needed to comply with subpart B of this part, with HMIS requirements as
prescribed by HUD, and the specific responsibilities identified in the CoC and CMIS
Committee portions of this document.

(b) Designating an operating a HMIS (CMIS). The Continuum of Care must:
(1) Designate a single Homeless Management Information System (CMIS) for the
geographic area;



Spokane City-County Continuum of Care
and
Collaborative Applicant
Memorandum of Understanding

1. PREAMBLE

The Spokane City-County Continuum of Care is a membership-based organization
comprised of a variety of stakeholders from service providers, government entities,
healthcare providers, business partners, research institutions, etc., who are
committed to preventing and ending homelessness through the design and
implementation of plans, which are consistent with local, state, and federal policies.
In the spirit of collaboration, the Spokane City-County Continuum of Care Board
(hereby known as the Board) and the designated Collaborative Applicant; the City
of Spokane (hereby known as the CA), have agreed to enter into this Memorandum
of Understanding (“MOU”) to document each party’s duties and responsibilities and
to ensure that the same are successfully executed.

The City of Spokane as a Unified Funding Agency (UFA) (8 578.11) is a
Collaborative Applicantselected by the Board (and approved by HUD) to apply for,
receive, and distribute funding for all projects in a CoC. The UFA is the sole grant
recipient for the CoC; HUD signs a grant agreement with the UFA and the UFA
signs separate grant agreements with each subrecipient carrying out the CoC-
funded projects.

The CoC Board approves all requests for funding. After the CoC’s approval by
vote, the City Council will then vote to allow acceptance of funds. Dependent upon
the situation a signature for approval of acceptance of funds may be required by
the Mayor’s office.

The CoC and the CA (“the parties”) will work together to ensure that the CoC
achieves its strategic goals and to provide the support mutually agreed by the
parties as required for various committees, workgroups, and the like bodies
defined in the CoC Governance Charter or requested by the CoC Executive Board.
Directors.

The parties commit to timely responses, open communication throughout the
community planning bodies, and collaborative work strategies in the completion of
tasks necessary to ensure efficient operations of the CoC and the Collaborative
Applicant. The CoC is committed to supporting the CA in any capacity needed to
effectuate the Scope of Work as outlined in Exhibit A.


https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
aanderson@spokanehousing.org
Here, we should highlight the fact that the City is approving the ACCEPTANCE of the funds and not the projects themselves.  

Pinto, RaMona
Should the CoC Board of Directors be Executive Board?

Guest User
We will need to go through and "find and replace" all references to the Spokane CoC and replace with CoC. 

Pinto, RaMona
Need to clarify again as CoC generally refers to HUD, Spokane CoC is our local CoC - so need to make the distinction  

aanderson@spokanehousing.org
I don't think it matters what shortened title we give it.  That said, the ultimate end goal is to be consistent throughout the entire document (including the Exhibit).

Pinto, RaMona
Absolutely

Pinto, RaMona
Just need clarification so I can correct things

aanderson@spokanehousing.org
Ramona--what if we used "Board" instead?  Would this be better?

Pinto, RaMona
I think that would clarify things


2. PURPOSE

This MOU sets forth the terms, conditions, and expectations the Spokane
Continuum of Care (CoC) has for the City of Spokane in the performance of its
duties and responsibilities as the Collaborative Applicant.

3. KEY STAKEHOLDERS AND TERMINOLOGY

A.

Department of Housing and Urban Development (HUD)

HUD is the federal government agency that implements and regulates the
Continuum of Care program under the terms of 24 CFR Part 578 (Interim
Rule).

Spokane City-County Continuum of Care (Board)

The CoC is a membership-based organization comprised of a variety of
stakeholders committed to preventing and ending homelessness through
design and implementation of plans, which are consistent with local, state,
and federal policies.

Collaborative Applicant (CA)

The CA is an eligible applicant designated by the CoC to collect and
submit all required CoC application information for all projects selected for
CoC funding; and apply for planning funds on behalf of the CoC.

HUD Planning Grant (Planning Grant)
The Planning Grant is entered into by the CA with HUD to provide funding
for carrying out the responsibilities of the CA.

Emergency Solutions Grant (ESG)

The Homeless Emergency Assistance and Rapid Transition to Housing
Act of 2009 (HEARTH Act) amended the McKinney-Vento Homeless
Assistance Act, revising the Emergency Shelter Grants Program in
significant ways and renaming it the Emergency Solutions Grants (ESG)
program. The ESG Interim Rule took effect on January 4, 2012. The
change in the program’s name, from Emergency Shelter Grants to



https://www.hudexchange.info/homelessness-assistance/hearth-act
https://www.hudexchange.info/homelessness-assistance/hearth-act

Emergency Solutions Grants, reflects the change in the program’s focus
from addressing the needs of homeless people in emergency or
transitional shelters to assisting people to quickly regain stability in
permanent housing after experiencing a housing crisis and/or
homelessness.

F. CoC Board (Board)
The Board is the governance body of the CoC under the terms of its
Governance Charter. The Board may delegate specific responsibilities
under this MOU to its Executive Committee, the Planning and
Implementation Committee, or other committees and workgroups.

G. CoC Executive Board (Executive Board)

Pursuant to the Spokane City-County CoC Governance Charter, the
Spokane City-County CoC Executive Board is responsible for a variety of
tasks that support the Board, Subrecipients, and oversight of the CA that
includes

i. Development and execution of the MOU; and

ii. Monitoring and oversight of the CA; and

iii. Overseeing a competitive process for selection of the CA, as

specified in this MOU.

H. Planning and Implementation Committee

This committee is comprised of the CoC Board’s Executive Committee, as
well as the Chairs from the CoC sub-committees, who act as key advisors
(not Board Members) and inform the community’s strategic response to
end homelessness for all populations. The Committee is tasked with being
responsive to system needs, supporting best practice shifts and program
design, and making researched and validated recommendations to the
Board.

4. RESPONSIBILITIES OF THE COLLABORATIVE APPLICANT

The CA will assume responsibility for collaborative applicants under the Interim
Rule. The specific responsibilities as they apply to the Spokane City-County CoC
detailed in Exhibit 1.

5. COLLABORATIVE APPLICANT AND SUBRECIPIENT PERFORMANCE
REPORTING AND OVERSIGHT



The CA will provide verbal reports to the Executive Board on progress on/ or
barriers to achieving objectives identified in Exhibit 1, as required, at each working
group meeting.

Written reports will be submitted to EXECUTIVE BOARD in January and June of
each calendar year. Written reports will be jointly prepared by the CA and the
EXECUTIVE BOARD, the reports willinclude:
i. A retrospective assessment of recent accomplishments and
challenges; and
ii. Any Recommended changes to the Scope of Work (Exhibit 1). .

b. The CA will assist the Board in organizing quarterly updates from the
Subrecipients. These reports will, at minimum, capture:
I. Current spending trends; and
ii. The total number of households currently enrolled; and
lii. The total number of households exited and their destinations.

These written reports will be posted to the CoC website for public transparency.

The CA Subcommittee will notify the CA in writing of any performance deficiencies
and will work with the CA to develop corrective action plans with timelines to correct
such deficiencies.

6. TERM

a. The parties acknowledge that this MOU authorizes the CA to enter into
Planning Grants with HUD during the term of the MOU.

b. This MOU shall commence on January 1, 2023 and shall continue for four
(4) years until December 31, 2027 unless this MOU is terminated sooner as
permitted under this MOU.

i. On or prior to one year prior to the MOU expiration date, the Board
must provide written notice to the existing CA if it elects to conduct a
competitive process to determine the next CA. If the Board fails to
provide such written notice, then the term of this MOU will
automatically extend for an additional four (4) year period.



If the Board through its oversight process determines that the CA has
not satisfactorily corrected material performance deficiencies under
a written corrective action plan within the specified timelines, the
Board may terminate this MOU with written notice to the CA.
Should this MOU be terminated before the expiration date for any
reason by the Board,the CA will be allowed to fulfill its obligations
under its existing Planning Grant. The MOU termination date will
coincide with the expiration date of the Planning Grant occurring
immediately following the date of the notice plus one year.

The CA may terminate this MOU for any reason by giving the Board
one (1) year prior written notice. In this case, the termination date will
coincide with the expiration of the Planning Grant occurring
immediately following the date of the notice plus one year.

Upon termination for any reason, the CA will participate in an
expedient and professional transition of knowledge, documents,
grants and all other relevant information (even if not identified by
name in this document, this excludes confidential City information)
to the successor entity. This transition will also include a formal
training period, which will be determined by available staffing and a
term which will be negotiated by the parties involved, to facilitate the
successful transfer of information with minimal disruption to the CoC
and the CA.

7. MODIFICATIONS AND OTHER PROVISIONS

a. Modifications

Either party may request modifications to this MOU. Any changes,
modifications, revisions, or amendments (other than changes to
Exhibits as noted below) to this MOU which are mutually agreed
upon by and between the parties to this MOU shall be incorporated
by written instrument, and effective when executed and signed by all
parties to this MOU.



. Modifications to Exhibits

I. If the EXECUTIVE BOARD and the CA agree, modifications to
Exhibits do not require a formal revision to the MOU. Changes to the
revised Exhibit(s) will be documented in the minutes of the
EXECUTIVE BOARD along with the effective dates of such changes.
The Board will be informed of such changes through the
EXECUTIVE BOARD report process.

. Compliance with Applicable Laws

I. The parties shall always comply with all applicable laws, federal and
state, county, municipal statutes, ordinances, and regulations
relating to this MOU, or which may affect the performance of this
MOU.

. Indemnification

I. Each party shall be responsible for and indemnify, defend, and hold
harmless the other party, from and against any third-party claims
arising out of or in connection with (a) the negligent acts of its
respective officers, agents, directors, and employees to the extent
allowable by law; and (b) its breach or alleged breach of this MOU.

. Liability

I. No officer, member, official, or agent of the CoC or the CA shall be
personally liable in connection with this MOU.



SPOKANE CITY-COUNTY CONTINUUM OF CARE
COLLABORATIVE APPLICANT
SCOPE OF WORK — EXHIBIT 1

COLLABORATIVE APPLICANT INFORMATION
Collaborative Applicant City of Spokane (known hereafter as the “City”)
Term of Contract: January 1, 2023 — December 31, 2027

COLLABORATIVE APPLICANT CONTACT INFORMATION
CHHS Housing Intervention Program Manager

RaMona Pinto

Office Phone: 509-625-6053

Email: rpinto@spokanecity.org

Mailing Address: 808 W Spokane Falls Blvd Spokane WA 99201

CHHS Program Professional

Kimberly Babb

Office Phone: 509-625-6048

Email: kbabb@spokanecity.org

Mailing Address: 808 W Spokane Falls Blvd Spokane WA 99201

CHHS Director

Jenn Cerecedes

Office Phone: 509-624-6055

Email: jcerecedes@spokanecity.org

Mailing Address: 808 W Spokane Falls Blvd Spokane WA 99201

Sub-contracted partner agencies — indicate “Not Applicable” if none.
Agency Name — Not Applicable

BASIC SCHEDULE OF OPERATIONS

Site Address: 808 W Spokane Falls Bivd
Spokane WA 99201

DAYS OF OPERATION
8:00 AM - 5:00 PM, Monday through Friday except designated City Holidays or when
City Hall is closed.
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Major Deliverables & Activities

While all activities described are key to the success of the continuum, the responsibilities
below are ordered by priority.

Mandatory Activities and Deliverables (this section will be in force for the full term of the
MOU)

1. The Collaborative Applicant (CA) is responsible for the activities and deliverables
outlined in this section. The CoC Governance Charter may establish processes
that the CA must follow when carrying out these activities. The current CA
oversight body is designated as the Executive Board. CoC HUD Application: The
CA is responsible for collecting and submitting all components of the HUD
application in accordance with the HEARTH Act and annual HUD NOFA
guidelines. The CA will manage and complete required activities. Components of
this work are driven by HUD requirements and generally include:

a. Registration
b. Consolidated Application

i. CoC Application

ii. CoC Priority Listing
c. Grant Inventory Worksheet
d. Housing Inventory Chart
e. Planning Grant Application

2. CoC Program Compliance and Performance: The CA shall monitor and review
Spokane HUD funded CoC programs that are not granted directly to the CA for
compliance and performance. Components of this work will be strategically

lined in the annual workplan established by HUD, the CA and the CA oversight

y, and will generally include:

a. Monitoring will occur through methods approved by the appropriate CoC
group as determined by the HUD and the CoC Charter, and will focus on
compliance with the following:

i. HUD terms and conditions.
ii. HEARTH regulations.
iii.  NOFA-specific terms and conditions.
iv. Spokane City/County CoC Written Standards, which includes
specific performance targets by program type.
V. Agency financial health.
vi.  HUD match requirements.
vii.  Any additional compliance or performance requirements otherwise
adopted by the CoC or CoC Board.


Guest User
So, in this CA monitoirng process, does the CA look at the CMIS Data?  Do we need to reflect that somewhere in this document that CMIS is inbedded a bit with the CA responsibilities?

Pinto, RaMona
No CMIS Data is handled by CMIS. HUD has specific requirements for monitoring not performed by the CA. 



b. The CA, in collaboration with the CoC Board, will facilitate the process to
act against poor performers or agencies out of compliance, which may
result in the removal and reallocation of funding based on compliance or
performance reviews. The CA will apprise the CoC prior to any adverse
actions taken. The Board oversees all compliance and performance.

3. CoC System Compliance, Performance and Planning: The CA will facilitate the
community’s plan for implementing a prevention, housing and service system that
helps prevent homelessness whenever possible, and meets the needs of the
homeless individuals, youth and families. The CA will ensure the CoC complies with
system-wide HUD requirements, as well as lead plans for improving system-wide
performance. Components of this work will be strategically outlined in the annual
workplan established by the CA and the CA oversight body, and will generally include:

a. Supporting the Point-In-Time Count including integration with CMIS.

b. Providing information required to complete jurisdictional Consolidated
Plans.

c. Consulting with State and local government Emergency Solutions Grants
(ESG) program recipients within the Continuum'‘s geographic area on the
plan for allocating ESG program funds and reporting on and evaluating the
performance of ESG program recipients and subrecipients.

d. Sharing results and comparing the annual Spokane City-County CoC
Debrief of NOFA Application with prior years with the CA oversight body.

e. Providing data analytics support to advance Spokane’s ability to operate a
data driven and performance-based system.

f. Administer a process for identifying new projects for CoC Funding.

g. Manage the process for ensuring the community’s written standards and
program models chart is up to date.

h. Apply for grants on behalf of CoC with CoC Board Approval, such as the
Youth Homeless Demonstration Project.

4. CoC Capacity Building: The CA must provide in-depth capacity building and
technical assistance to Spokane City-County CoC grantees in areas that received
less than the maximum number of points thus maintaining a high-performing status.
Components of this work will be strategically outlined in the annual workplan
established by the CA and the CA oversight body, and will generally include:

a. Trainings.
b. Technical Assistance for underperforming agencies.

5. CoC Communications: The CA will carry out necessary activities related to
facilitating communication on behalf of the CoC to facilitate the activities outlined in
this Exhibit. Components of this work will be strategically outlined in the annual
workplan established by the CA and the CA oversight body, and will generally include:

a. Maintain a contact list of all CoC members.
b. Maintain a dedicated webpage for the CoC and ensure it is readily
accessible to the CoC, Committee Leadership and the general public.
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c. Develop and distribute an invitation for new members to join the CoC at
least annually.

d. Drafting and sending letters of support for agencies upon request, following
a protocol approved by the CA oversight body (requires a two-week
window).

e. Drafting and sending relevant communications on behalf of the CoC at the
request of the CoC Board or any of its committees. No marketing materials.

6. CoC Governance and Implementation Support: The CA will help support the CoC,
and the Board. Components of this work will be outlined in the Five (5) Year Plan and
Governance Charter established by the CA and the Board and will generally include:

a. All CoC Meetings: The CA will coordinate all full membership/Stakeholders
CoC meetings once per year

b. CoC Board, Committees, Suocommittees. The CA will support, with the
assistance of the Board, the CoC Board, Committees and Subcommittees.
Selection of those Sub-Committees will be determined by the CoC and the
CA.

c. The CA will co-lead the overall CoC and provide leadership support. This
includes supporting work groups, task forces, committees and
subcommittees. Selection of those groups will be determined by the CoC
and the CA.

d. Lived Experience Groups. The CA will provide support to lived experience
groups. Selection of those Sub-Committees will be determined by the CoC
and the CA.

Annual Planning
On an annual basis, the CA oversight body will work with the CA to develop strategic
goals for the CA’s mandatory activities listed above and include it in an annual work plan.

Accountability

At minimum, twice annually, the CA will meet with the CA oversight body and submit a
report per the template approved by the oversight body. At least once annually, the CA
will work with the oversight body to survey constituents throughout the CoC to identify
areas of exemplary CA performance as well as areas that require improvement of the CA.
The oversight body can request that the CA receive technical assistance to address any
areas requiring improvement.
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Shannon Boniface
Is this the stakeholder meetings?

Pinto, RaMona
I am not sure

Pinto, RaMona
Will get clarification

Pinto, RaMona
Yes,and we only do once a year

Guest User
FYI: 
We need 2 stakeholder mtgs per year

Pinto, RaMona
HUD does not require two meetings


(2) Designate an eligible applicant to manage the Continuum's HMIS (CMIS),
which will be known as the CMIS Lead or CMIS Administrator;

(3) Review, revise, and approve a privacy plan, security plan, and data quality plan
for the CMIS;

(4) Ensure consistent participation of recipients and sub-recipients in the CMIS;
and

(5) Ensure the CMIS is administered in compliance with requirements prescribed
by HUD.

Federal Register | Vol. 77, No 147 | Tuesday, July 31, 2012 / Rules and Regulations Subpart B-- Establishing and Operating a Continuum of Care§ 578.7 Responsibilities
of the Continuum of Care

3. PURPOSE

This MOU sets forth the terms, conditions, and expectations the Spokane Continuum of Care (CoC)
has for the City of Spokane in performing its duties and responsibilities as the HMIS Lead agency.

4. KEY STAKEHOLDERS AND TERMINOLOGY

a. Department OF Housing and Urban Development (HUD)
HUD is the federal government agency that implements and regulates the Continuum of
Care program under the terms of 24 CFR Part 578 (Interim Rule). The U.S. Department of
Housing and Urban Development (HUD) requires Continuums of Care (CoCs) to designate
an eligible applicant to manage the CoC’s Homeless Management Information System
(HMIS), known as the “HMIS Lead” (CMIS).

b. Spokane City-County Continuum of Care (CoC)
The CoC or “Spokane CoC” is a membership-based organization comprised of various
stakeholders committed to preventing and ending homelessness through the design and
implementation of plans, consistent with local, state, and federal policies.

c. HMIS Lead (CMIS)
The HMIS Lead locally known as the Community Management Information System Lead
(CMIS) is an eligible applicant designated by the CoC:
i. To be responsible for the overall management of the CoC's HMIS (CMIS)
implementation.

d. HMIS CoC Program Funds
The HMIS CoC program funds are allocated to the HMIS Lead (CMIS) to provide funding
for carrying out the responsibilities of the HMIS Lead. If the CoC has an HMIS grant, only
the HMIS Lead (CMIS) can apply for the grant. The requirement was established in the
CoC Program interim rule [24 CFR 578.7(b)(2)] and Emergency Solutions Grant (ESG)
Program interim rule [24 CFR 576.107(a)(1)(x)].

e. CoCBoard (Board)
The Board is the governance body of the CoC under the terms of its Governance Charter.
The Board may delegate specific responsibilities under this MOU to its Executive




Committee, the System Operation and Performance Committee, or other committees and
workgroups.

f. CMIS Committee
A committee established to assist with planning, advisement and evaluate the HMIS Lead
(CMmIS).

g. HMIS Governance, Privacy and Security and Data Quality and Functionality
HMIS governance describes the general decision-making structures and operations
requirements that form the basis of the HMIS activity within the CoC per the CoC Program
interim rule and HMIS Proposed Rule. The HMIS Privacy and Security are the basic
requirements around client-live data management in the HMIS systems and HMIS Data
Quality and Functionality set parameters around ensuring the completeness, accuracy
and consistency of data in the HMIS.

RESPONSIBILITIES OF THE COC:

¢ Support CMIS participation through funding considerations when deciding to fund CoC projects,
giving preference to agencies/organizations that comply with CMIS participation requirements.
eReview and recommend the prioritization for the onboarding of new agencies and projects into
CMIS. The CoC will take into consideration funding mandates that require participation, special
initiatives, emergency needs, and alignment with existing community or existing action plans and
their outcomes, goals, and objectives.

» Regularly review data quality and other reporting updates submitted by the CMIS Committee.
¢ Regularly monitor CMIS Lead and participating agencies for compliance.

¢ Ensure CoC participating agencies’ participation and investment in CMIS by promoting the CMIS
as the sole repository of data within the CoC.

eEnsure CoC participating agencies work with CMIS Lead staff to ensure the accuracy of all data
in the system including but not limited to, the data that populates both the CoC NOFA, Point-in-
Time Count, System Performance Measures Report and the Longitudinal System Analysis report.
*Review and provide input on the CMIS cost structure.

RESPONSIBILITIES OF THE HMIS LEAD (CMIS) AGENCY

¢ Respond to CoC and CMIS Committee concerns.

¢ Oversee the day-to-day administration of the CMIS program.

¢ Provide staffing and a budget for the operation of CMIS.

¢ Secure and manage contracts with the software vendor and ongoing communications.

¢ Ensure system integrity and availability.

¢ Provide effective training on software and related issues, including ethics and client
confidentiality.

¢ Ensure expenditures of the HMIS Lead (CMIS) funded by CoC program fund are eligible in
according with the Coc Program Interim Rule.

¢ Establish cost sharing requirements to fill in gaps in the HMIS Lead (CMIS) project revenue for
non-CoC funded projects through fee for services, matching, or other cost-sharing formulas and
models that are reasonable.



* Provide training to participating agencies on all funder and CoC guidelines and requirements for
the collection and entry of data.

¢ Provide technical support to participating agencies.

e Regularly review data quality and related system metrics and provide reports to the CMIS
Committee for review.

¢ Monitor CMIS participating agencies to ensure compliance with established CMIS policies and
procedures. Report violations to the CMIS Committee for recommendation and submission to the
CoC Board.

¢ Educate the CoC and CMIS Committee leadership to enhance their participation in and
understanding, of the CMIS program.

¢ Maintain knowledge about program components and data usage to guide end users on program
design to ensure the most efficient and accurate data is collected.

¢ Ensure the completeness of policies and procedures.

¢ Staff the CoC CMIS Committee.

7. RESPONSIBILITIES OF THE CMIS COMMITTEE:

e Assist with determining the guiding principles and vision for the CMIS program, including
strategic planning.

¢ Assist with expanding CMIS participation and reducing reliance on 'legacy' databases, including:
coordination of resources, coordination of data integration, and determination of policies and
procedures.

¢ Advise on governing policies and procedures for the CMIS program.

¢ Review and provide input on the CMIS cost structure.

¢ Evaluate and propose modifications to CMIS program priorities, including the scope of work.

* Provide input on the minimum data requirements for CMIS participating projects.

¢ Define criteria, standards, and parameters, for the release of aggregate data and reports out of
the CMIS.

¢ Advise on compliance and privacy protection provisions in the administration of the CMIS.

¢ Advise on CMIS trainings, including course content and training options.

e Participate in the selection of the CMIS software used by the CoC.

¢ Set and evaluate performance standards for CMIS Lead.

8. PERFORMANCE REPORTING AND OVERSIGHT
The HMIS Lead (CMIS) will submit reports as follows:

a. The HMIS Lead (CMIS) will provide verbal reports to the CMIS Committee on progress on
or barriers to achieving objectives at each working group meeting.

b. Written reports will be submitted to the CoC no less frequently than semi-annually.
Written reports will be jointly prepared by the HMIS Lead (CMIS) and the CMIS
Subcommittee. The report will include:

i. Aretrospective assessment of recent accomplishments and challenges

These written reports will be posted to the Spokane CoC website for public transparency.



The CMIS Committee will notify the HMIS Lead (CMIS) in writing of any performance deficiencies and
will work with the HMIS Lead (CMIS) to develop corrective action plans with timelines to correct such
deficiencies.

9. TERM

a. The parties acknowledge that this MOU authorizes the HMIS Lead to enter into CoC
program funding with HUD during the term of the MOU.

b. This MOU shall commence on January 1, 2023 and shall continue for four (4) years until
December 31, 2027 unless this MOU is terminated sooner as permitted under this MOU.

i. On or prior to one year prior to the MOU expiration date, the Spokane CoC must
provide written notice to the existing HMIS Lead (CMIS) if it elects to conduct a
competitive process to determine the next HMIS Lead (CMIS). If the Spokane CoC
fails to provide such written notice, then the term of this MOU will automatically
extend for an additional four (4) year period.

ii. If the Spokane CoC through its oversight process determines that the HMIS Lead
has not satisfactorily corrected material performance deficiencies under a written
corrective action plan within the specified timelines, the Spokane CoC may
terminate this MOU with written notice to the HMIS Lead (CMIS). As part of the
decision process, the CMIS Committee will conduct a performance review of the
CMIS Lead based on metrics agreed upon by the CMIS Lead and Spokane CoC. The
results of the performance review and a recommendation regarding the renewal
of the MOU term will be submitted to the full Spokane CoC.

iii. Should this MOU be terminated before the expiration date by the Spokane CoC,
the HMIS Lead will be allowed to fulfill its obligations under its existing CoC
program funding. The MOU termination date will coincide with the expiration
date of the CoC program funding occurring immediately following the date of the
notice plus one year.

iv. The HMIS Lead may terminate this MOU for any reason by giving the Spokane
CoC one (1) year prior written notice. In this case, the termination date will
coincide with the expiration of the CoC program funding occurring immediately
following the date of the notice plus one year.

v. Upon termination for any reason, the HMIS Lead will participate in an expedient
and professional transition of data, knowledge, documents, and all other relevant
information (even if not identified by name in this document, this excludes
confidential City information) to the successor entity. This transition will also
include a formal training period, which will be determined by available staffing
and a term which will be negotiated by the parties involved, to facilitate the
successful transfer of information with minimal disruption to the CoC and the
HMIS Lead.

10. MODIFICATIONS AND OTHER PROVISIONS
a. Moaodifications

i. Either party may request modifications to this MOU. Any changes, modifications,
revisions, or amendments to this MOU which are mutually agreed upon by and



between the parties to this MOU shall be incorporated by written instrument,
and effective when executed and signed by all parties to this MOU.
b. Creation or Modifications to Exhibits
i. If the CoC and the HMIS Lead (CMIS) agree, creating or modifications to Exhibits
do not require a formal revision to the MOU. Changes to the revised Exhibit(s)
will be documented in the minutes of the CoC along with the effective dates of
such changes. The Spokane CoC will be informed of such changes through the
Spokane CoC report process.
c. Compliance with Applicable Laws
i. The parties shall always comply with all applicable laws, federal and state, county,
municipal statutes, ordinances, and regulations relating to this MOU, or which
may affect the performance of this MOU.
d. Indemnification
i. Each party shall be responsible for and indemnify, defend, and hold harmless the
other party, from and against any third-party claims arising out of or in
connection with (a) the negligent acts of its respective officers, agents, directors,
and employees to the extent allowable by law; and (b) its breach or alleged
breach of this MOU.
e. Liability
i. No officer, member, official, or agent of the CoC or the HMIS Lead (CMIS) shall be
personally liable in connection with this MOU.

WITNESS WHEREOF, the parties hereto have caused this Memorandum to be executed as of the date first
referenced above.

Signature Page

For Spokane City/County For City of Spokane
Continuum of Care

Signature:
Signature: .

Printed Name:
Printed Name: )

Title:
Title:

Address:
Address:

Phone:
Phone:




In an effort to improve data collection and service provision for Veteran’s Experiencing Homelessness in
our community the Spokane Veteran Leadership Subcommittee proposes the following modifications to
the CMIS universal data collection process.?

1. Veteran Status?
a. Yes
i. Pop up window instructing the Case Manager to refer Client to Veteran
Programs at SSVF or HCHV. This contact will assist with confirming service
eligibility for Veteran Specific Program.
ii. If client is not interested in Veteran Programing, but self identifies as a
Veteran still select yes, but place a note in their CMIS profile that they are not
interested in Veteran services and the date
b. No
i. Continue collecting data as normal
2. Veteran Service Eligibility: Once a client is entered as a Veteran, Veteran Service Providers
(Goodwill, HCHV, Pioneer, and VOA GPD) will be able to confirm if a client is service eligible
through Squares or VA system?
a. Client is Confirmed Eligible for Veteran Services*
b. Clientis Confirmed Ineligible for Veteran Services
c. Client cannot be Confirmed Eligible or Ineligible for Veteran Services

Veteran By-Name-List will pull a monthly report of Veterans that have answered “yes” they are a
Veteran, but have not been confirmed eligible or ineligible. This list will be sent to Goodwill and HCHV
for eligibility review, eligibility specialists will review and compare notes within one week of receiving
the list and then clients will be updated in CMIS. Client will remain on the Veteran By-Name-List until
they are confirmed ineligible for services at which point, they will move to the Single’s BNL.

Individuals who self-identify as a Veteran and are “Confirmed Eligible for Veteran Services” will appear
on the Veteran By-Name-List

Individuals who self-identify as a Veteran but are “Confirmed Ineligible for Veteran Services” will appear
on the Singles By-Name-List

! This is one part of a larger education campaign around veteran services. The Veteran Leadership Subcommittee is
also committed to improving communication and overall collaboration between all service providers.

2 In keeping with HUD data reporting guidelines this element is still a self-report for clients.

3 In the case that the National Veteran’s Administration or other governing body adjusts eligibility requirements for
services, the Veteran Leadership Subcommittee is responsible for ensuring clients profile reflects the new
standards.

41f a client is deemed eligible for one or more Veteran specific homelessness or housing program they will be
“confirmed eligible,” collaboration amongst providers will ensure that the client is receiving services they are
eligible for, understanding that they may be able to receive services from one program or provider and not
another.
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