City of Spokane / Spokane County

Continuum of Care
Board Meeting Agenda
Wed, December 8, 2021 3:00 PM - 5:00 PM

Continuum of Care Board Meeting

Join meeting
https://spokanecity.webex.com/spokanecity/j.php?MTID=m7604e00673de0021e3al7alf74dc5d3b

1. Introductions in chat

2. Consent Agenda (5 minutes)
a. October minutes
b. November minutes

3. Additional Approval items
a. Coordinated Assessment changes (15 minutes) Ben/Andrey
b. Board Recruitment Meeting (5 minutes) — schedule
c. Board Officers 2022 discussion (5 minutes)

4. Updates and Discussion Items

a. Winter Plan (5 minutes) Eric

b. PIT Plan and discussion (15 minutes) Amira

c. NOFA lessons learned/ Shortage Plan (60 minutes)
e Admin Fees
e COLA's
e Bonus Projects
e How to fix the error

Goal: Common understanding of issues, plan to move forward with fixes

5. Adjournment


https://spokanecity.webex.com/spokanecity/j.php?MTID=m7604e00673de0021e3a17a1f74dc5d3b

