
City of Spokane Continuum of Care Board Meeting    
7/26/17   3:00-5:00pm 

 
Proposed Meeting Results 

• Board has shared understanding of vision for the homeless response system in 10 years’ time. 
• Group identifies key contributions that each Board member makes toward achieving that vision. 

Time Agenda  
3:00-3:20 Opening 

 
- Welcome, Context (Fawn) 
- Review roles and proposed results 
- Check-in to join group 

 
Result: Group is connected to one other and ready to work. 

3:20-3:45 Where are we now? 
 

- Performance Dashboards (Dawn) 
- Discussion: 

o What are areas of momentum and progress? 
o What strengths and assets can be leveraged? 

 
Result: Group has shared understanding of current state and strengths of homeless 
system in Spokane. 

3:45-4:25 Where do we want to be? 
 

- Discussion: Ten years from now… 
1. What do people experience who are served by homeless system? 

(Population level) 
2. What do performance indicators show?  (Program level) 
3. What does the broader community witness or experience around this 

issue? (Community level) 
 
Result: Group outlines vision for the future state of homeless response. 

4:25-4:45 How will you contribute to getting there? 
 
Result: Board members identify individual and collective contributions. 

4:45-5:00 Closing 
  

- Check-Out 
- Upcoming NOFA (Dawn) 

 
Result: Group is clear on next steps. 

5:00 Adjourn 
 


