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 Overview of Water Conservation Team

 Overview of Water Conservation Plan (original)

 Overview of Water Conservation Plan (updated)

 Key Updates



Water Conservation Team

Water Efficiency 
Specialists
• Michaela Avants
• Ryan Louise

Education & Outreach 
Coordinators
• Cathy Spokas
• Alayna Utt

Commercial Efficiency 
Contractor
• Annikki Chamberlain



Water Conservation Team
Core Programs:
Residential + Commercial + Public Use = full spectrum conservation

• Irrigation plans/water budgeting
• SpokaneScape consultations + rebates
• Indoor water efficient equipment upgrades
• Commercial water efficiency consultations (water cooling, etc.) 
• Outreach and education events
• Many more!



Overview of Water Conservation Plan (original)
WHY
• To conserve a core regional resource (our aquifer) through efficient and proactive 

measures across all segments of our community.

• State law (WAC 246-290-810) requires a Water Use Efficiency program as part of a Water 
System Plan for Group A purveyors, which is submitted to the Department of Health.

WHAT 
• A conservation guide to the Water System Plan, built around 8 strategies (pressure zones, 

high water users, financial incentives, City facilities, development policy, tech, education)

• Two goals: growth without additional pumping and reduced seasonal demand peaks

HOW
• Key Performance Indicators: 10 total
• Financial Incentive/Conservation Measures: 16 total
• City-owned Facilities: 6 total
• Strategies: 8 total

WHEN
• Adopted April 27, 2020, following the 2018 Council Ordinance requiring it
• Updated every 5 years; reported annually to Department of Health each February



Overview of Water Conservation Plan (updated)
WHY
To refine and strengthen the City's water conservation program based on lessons learned from the 
2020 plan and industry best practices. Aim is to provide greater clarity and effectively separate 
strategic direction from day-to-day implementation. It still addresses state requirements and 
community priorities. The City's 2025 Community Climate Policy Survey found water was ranked 
the single most important climate/resiliency topic.

WHAT 
• A five-year strategic plan built as a cascading framework:

• 1 goal: reduce per-capita water consumption ("north star" metric)
• 4 objectives: reduce seasonal peak demand, advance efficiency across customer 

classes, prioritize measurable actions, and strengthen education/outreach
• 3 strategies: Environmental, Social, Financial

HOW
• 13 actions and 9 Key Performance Indicators tied to those strategies
• Each strategy translates into specific, measurable actions to track results. Implementation 

details are pushed down into annual business plans and monthly work plans, while this WCP 
holds the long-term direction. 

• Reviewing and reorganizing team and budget to best align to desired outcomes. 

WHEN
• Working now on finalizing for adoption

DRAFT



Updates or changes
Credit Where Due: 
• The 2020 plan gave Spokane its first real, codified water conservation ethic. 

Three philosophical pivots:
• Focus on behavior change through efficient use: Focuses on demand side, efficient 

centered actions to realistically measure conservation impacts.

• From broad effort to focused attention: Leans into where a small number of choices matter 
most by focusing on three categories of customers (residential, commercial, and public use.)

• From a fixed plan to a living practice: Cements vision but creates a path to adapt as 
conditions, data, and community needs evolve.

Three core updates:
• One goal instead of two: Adopting one, industry standard goal will create an organizational 

“north star” providing clarity and focus from which to anchor.  

• Eight strategies consolidated into three: 2020's S1–S8 framework is replaced by 3 pillars 
(Environmental, Social, Financial) centralizing the previously 14 separate actions.

• Implementation moved out of the master plan: Separates the role of implementation from 
the strategic, overarching goals of the program. This will facilitate effective program 
management, standard reporting, performance benchmarks, and flexibility as needs change. 



Strategy 1

DRAFT



Strategy 2

DRAFT



Strategy 3

DRAFT



Questions?
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