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Topics

▪ Introductions

▪ Recap of Previous Meetings (5 minutes)

▪ Land Use and Transportation (40 minutes)

▫ Revisions to draft goals

▫ Draft policies

▪ Economic Development (10 minutes)

▫ Draft goal and policies

▪ Revisions to Other Topics (5 minutes)

▪ Multi-factor Criteria Prioritization Analysis (MCPA) 
Framework (45 minutes)

▪ Next Steps (15 minutes)

The WA Department of Commerce climate planning 
grant is supported with funding from Washington’s 
Climate Commitment Act. The CCA supports 
Washington’s climate action efforts by putting cap-and-
invest dollars to work reducing climate pollution, creating 
jobs, and improving public health. Information about the 
CCA is available at www.climate.wa.gov.

http://www.climate.wa.gov/
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▪ City of Spokane

▫ Maren Murphy, Planning

▫ Logan Callen, ICM

▪ Consultant Team

▫ Lisa Grueter, BERK

▫ Stefanie Hindmarch, BERK

▫ Bethany Hoy, BERK

▫ Maddie Seibert, Cascadia

▪ + Consulting Partners

▫ KAI:  Tribal Engagement

▫ Fehr & Peers: 
Transportation Policy

▪ + City of Spokane

▫ Tirrell Black, Planning 

▫ KayCee Downey, Planning

Climate Planning Team
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Recap of Previous Meetings

▪ September 18: CRSB

▫ Initial discussion on policy development

▪ October 9: CRSB

▫ Overview of Climate Policy Survey findings

▫ Discussion on draft goals and policies for water resources, ecosystems, 
health and wellbeing, emergency management, buildings and energy, 
and waste management

▪ October 29: CRSB and Plan Commission

▫ Discussion on draft goals and policy topics for land use and 
transportation

Observations on 
Joint PC/CRSB 

Meeting
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Review & Discussion of Policies

▪ Topics: 

▫ Land Use and Transportation: revisions to draft goals, new draft policies

▫ Economic Development: new draft goal and policies

▫ Revisions to Other Topics

▪ Discussion Questions: 

1. Did we accurately incorporate your feedback? 

2. What resonates?

3. What would you change or add?



Land Use and Transportation
Revisions to draft goals

Draft policies
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Climate & Land Use Goal – GHG

Goal Draft Text

GHG Goal

Increase mixed use and housing diversity and supply within the 
city urban growth areas to reduce greenhouse gas emissions 
and support environmental justice. [Climate Policy Explorer, K, 
High Priority]

Climate Policy Explorer High 
Priority; supported by CVI 
comments; edits respond to 
CRSB/PC comments to 
include more than just 
housing diversity and supply 
in the text
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Climate & Land Use Policies – GHG
Policy Draft Text

GHG Policy 1

Accommodate diverse, affordable, and attainable housing types 
within the city to meet demand while avoiding sprawl in order 
to decrease emissions and infrastructure costs and preserve 
open space.

GHG Policy 2
Prioritize infill development, while expanding, protecting, and 
maintaining the City’s tree canopy, through zoning regulations 
and permitting processes.

GHG Policy 3

Foster transit-oriented development and accessible 
neighborhoods by increasing density and supporting 
multimodal transportation in areas that are well-served by 
transit.

CRSB/PC feedback re: concern 
around expanding UGA

Climate Policy Explorer High 
Priority; Addresses CRSB/PC 
concern re: losing tree canopy 
to infill

Addresses CRSB/PC concern 
re: density and traffic 
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Climate & Land Use Goal – Resilience

Goal Draft Text

Resilience Goal

Establish land use and development patterns that increase the 
resilience of the built environment, ecosystems, and 
communities to climate change. [Climate Policy Explorer, V, High 
Priority]

Climate Policy Explorer High 
Priority; added “and 
development” after CRSB/PC 
meeting
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Climate & Land Use Policies – Resilience
Policy Draft Text

Resilience 
Policy 1

Incorporate climate-hazard risk criteria into land use and 
infrastructure planning when siting, replacing, or relocating 
community assets, such as transportation, civic facilities, and 
parks. 

Resilience 
Policy 2

Identify and implement strategies for reducing residential 
development pressure high-risk zones such as the wildland–
urban interface and flood-prone areas.

Resilience 
Policy 3

Embed environmental justice into land use decisions by 
evaluating climate and environmental burdens before major 
rezonings, capital investments, or new policy adoption.

Resilience 
Policy 4

Protect, restore, and maintain urban agricultural lands, urban 
forests, critical areas, and open spaces as interconnected 
natural systems that provide flood protection, heat reduction, 
and carbon sequestration benefits.

Adjusted to include 
overburdened communities

Climate Policy Explorer High 
Priority; A.02; Addresses 
CRSB/PC concern regarding 
development in WUI. 
Broadened to address flood-
prone areas too.

Adapted to add CTAC 
feedback

Climate Policy Explorer High 
Priority; adapted to include 
V.10; addresses 
engagement/CRSB/PC priority 
around tree canopy, 
conservation easements
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Climate & Transportation Goal – GHG

Goal Draft Text

GHG Goal

Support connected, equitable transportation options, including 
public transit, active transportation, and zero-emission vehicles, 
vehicle miles traveled to achieve goals related to vehicle miles 
traveled and greenhouse gas reduction.

Climate Policy Explorer High 
Priority; CRSB High Priority; 
adjusted to make less vague re 
CRSB/PC feedback
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Climate & Transportation Policies – GHG
Policy Draft Text

GHG Policy 1

Develop a citywide connected multi-modal network that follows 
‘Complete Streets’ principles, aligns with higher-density housing 
and commercial centers, and ensures equitable distribution of 
safe, accessible, and affordable transportation options. 

GHG Policy 2
Support public transit expansion and use through coordinated 
of land use and transportation planning that prioritizes service 
for lower-income and overburdened neighborhoods.

GHG Policy 3
Develop zero-emission vehicle infrastructure and incentives, 
with particular support for lower-income residents.

Note that a VMT analysis and 
draft Transportation Element 
are underway; this is likely to 
evolve.

Note that a VMT analysis and 
draft Transportation Element 
are underway; this is likely to 
evolve.
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Climate & Transportation Goal – Resilience

Goal Draft Text

Resilience Goal

Ensure that the local transportation system — including 
infrastructure, routes, and travel modes — is resilient to climate 
hazards and remains safe and accessible during and after able 
to withstand and recover quickly from the impacts of extreme 
weather events and other hazards.

Edits to incorporate 
community safety based on 
CRSB/PC feedback
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Climate & Transportation Policies – Resilience
Policy Draft Text

Resilience 
Policy 1

Install updated stormwater controls on roadways when capital 
improvements are implemented and where development is less 
likely to contribute stormwater improvements.

Resilience 
Policy 2

Design and site new and expanded roads, railroads, and water-
crossing structures to minimize environmental impacts, protect 
public access, and incorporate climate-resilient features such as 
fish-friendly culverts and bridges.

Resilience 
Policy 3

Improve street connectivity and walkability, including sidewalks 
and street crossings, to serve as potential evacuation routes. 
(W.02)

Resilience 
Policy 4

Promote natural tree cover and built shade and cooling 
infrastructure along sidewalks, transit stops, and public spaces 
to enhance resilience to extreme heat, prioritizing urban heat 
islands and locations where populations susceptible to health 
impacts gather. 

Addresses CRSB feedback to 
consider stormwater impacts 
but remain broad for different 
technologies, etc.

Climate Policy Explorer High 
Priority; incorporated/merged 
with W.03

Climate Policy Explorer – aims 
to create connected, 
multimodal network to support 
evacuation. Also has emissions 
reduction co-benefits.

Addresses Plan 
Commission/CRSB discussion 
about shade and the built 
environment.



Economic Development
Draft goal and policies (first review)
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Climate & Economic Development Goal

Goal Draft Text

GHG and 
Resilience Goal

Ensure that the local economy is resilient to climate disruptions 
and fosters business opportunities associated with climate 
mitigation and adaptation. 

From Climate Policy Explorer
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Climate & Economic Development Policies
Policy Draft Text

Policy 1

Promote local industrial development through regulations and 
collaboration in order to support a circular economy that increases 
demand for reused and recycled materials, reduces demand for new 
raw materials and their embodied carbon emissions, and fosters 
community education and participation. 

Policy 2

Work with schools, universities, and local organizations to support jobs 
and industries that enhance local resilience and sustainability, 
such as sustainable construction, alternative energy, and urban forestry 
with a focus on building partnerships to train and hire from 
overburdened communities

Policy 3

Support, incentivize, and promote purchasing from businesses that 
primarily employ local people, use local materials, and produce and sell 
their products and/or services locally to preserve existing businesses 
and reduce Vehicle Miles Travelled and Greenhouse Gases. 

Policy 4
Incentivize brownfield redevelopment projects that incorporate 
resilient and sustainable features through City investments and 
technical assistance, particularly in overburdened communities.

Emphasis on circular economy 
(prior CRSB idea)

Job training and opportunities 
in sustainable industries
(prior CRSB idea)

More efficient materials use 
and transportation (connects 
to a draft policy in draft 
chapter)

Brownfield redevelopment
Relates to environmental 
justice



Revisions to Other Topics
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Revisions to Other Topics

▪ Minor edits for clarity, conciseness, stronger language

▪ Added more on tree canopy 30% goal, tree preservation (not just canopy 
increases), and pollinator habitat restoration

▪ Added consideration of overburdened communities and cost in relation to 
building and energy codes

▪ Specified zero waste goal, added more on coordination with other 
jurisdictions on waste

▪ Edited emergency management policies to better implement engagement 
results and emphasize awareness of wildfire risks and actions
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Revisions to Other Topics – New Policies

Response to CRSB 
discussion to address 
positive approaches to 
health and well-being.

Response to CRSB 
discussion to address 
mental and physical well-
being.

Topic Draft Text

Health and 
Wellbeing

Foster stronger community connectedness and social and 
economic vitality to help vulnerable and overburdened 
communities improve their economic prosperity and resilience to 
climate impacts, such as through equitable investments in libraries, 
parks, recreation programs, urban green space and ventilation 
corridors,  multimodal connections, and economic development. 

Health and 
Wellbeing

Promote environmental justice and support physical and mental 
health and well-being by providing all residents with an equitable 
opportunity to learn about climate impacts, influence policy 
decisions, and take actions to enhance community resilience. 

Emergency 
Management

Enhance emergency preparedness, response, and recovery efforts 
to mitigate risks and impacts associated with extreme weather and 
other hazards worsened by climate change. 

Response to CRSB 
discussion.
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Revisions to Other Topics – New Policies

Topic Draft Text

Emergency 
Management

Provide support and incentives for low-income residents to remain 
in their residences during extreme climate events, such as extreme 
heat or wildfire smoke, such as through the installation of cooling 
devices or high-quality portable air cleaners, utility bill assistance, or 
community and Tribal partner collaborations.  

Waste 
Management

Support and expand home and commercial composting to reduce 
the generation and disposal of organic waste. 

Response to CRSB 
discussion.

Response to CRSB 
discussion. Home-based 
efforts as well as 
community resilience 
hubs.



Multi-Factor Prioritization Analysis 
Framework
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Background

▪ Guidance from Washington State Department 
of Commerce directs cities to develop 20-40 
climate goals and policies.

▪ The Multi-Criteria Prioritization Tool will help 
identify the most effective goals and policies 
for Spokane.

▪ The CRSB will have a role in determining the 
weighting of the scoring.

▪ The tool is designed to be consistent with State 
Climate guidance.
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Process



25November 13, 2025

Phase 1: Relevance Filter

▪ Does the City have a role in 
implementing the policy?

▫ Communicate/educate

▫ Partner/collaborate

▫ Incentivize

▫ City-led project

Revised to respond to CRSB concern 
that innovative ideas could be 
prematurely ruled out. Several indicators 
from previous version have now been 
integrated into the scoring process 
(Phase 2)
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty

• Hazard preparedness and risk reduction
• Ecosystem-based resilience
• Community & social resilience
• Built environment adaptation
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty

• Direct emissions reduction
• Indirect emissions reduction
• Air quality & health

Responds to CRSB 
discussion on health 
and wellbeing
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty

• Distributive - benefits 
• Distributive - burdens
• Procedural
• Recognitional

Responds to CRSB 
discussion on health 
and wellbeing
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty

• Cost
• Co-benefits
• Administrative feasibility
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Phase 2: Multi-Factor Scoring and Ranking

▪ Resilience

▪ GHG Reduction

▪ Equity

▪ Logistics

▪ Degree of Certainty • Unintended impacts
• Public support
• Momentum
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Phase 2: Scoring Example
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Scoring and Weighting Approach

▪ Resilience and GHG Reduction scoring is unique from other criteria – 
the policy’s overall score will use the higher of the two subscores

▪ Weights will determine how much influence each category has on the 
final policy score

▪ Potential weighting structure examples:

▫ Balanced

▫ Equity Emphasis

▫ Logistics & Certainty Emphasis

▫ Logistics, Certainty Tradeoff

▫ Environmental Emphasis
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Weighting Approaches - Comparison

Approach Resilience | 
GHG

Equity Logistics Degree of 
Certainty

Balanced 25% 25% 25% 25%

Equity Emphasis 20% 40% 20% 20%

Logistics & Certainty Emphasis 25% 10% 35% 30%

Logistics, Certainty Tradeoff 25% 25% 20% 30%

Environmental Emphasis 40% 20% 20% 20%
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Weighting Approaches – Example

Icon Example Policy/Score Resilience | 
GHG Equity Logistics Degree of 

Certainty

Sustainable Water Management 2.3 1.0 3.0 2.7

Community Climate Empowerment 1.8 2.8 2.7 2.3

Climate Safety Support for Low-Income 
Residents

2.0 1.8 2.0 2.3
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Approach* Highest Middle Lowest

Balanced

Equity Emphasis

Logistics & Certainty 
Emphasis

Logistics, Certainty 
Tradeoff

Environmental 
Emphasis

Community 
Climate 

Empowerment 
Sustainable 

Water 
Management 

Climate Safety 
Support for 
Low-Income 

Residents

Weighting Approaches - Example

*These scenarios weight the 
criteria within each theme 
equally. That second level of 
weighting is important (we’ll 
cover this in the discussion).
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Discussion: What weighting approach(es) do 
you prefer and why?

Link to Miro

https://miro.com/app/board/uXjVJrfhC3E=/?share_link_id=569876564411
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Phase 3: Holistic Evaluation

▪ Evaluates whether the final set of policies:

▫ Is clear of redundancies

▫ Addresses minimum requirements

▫ Includes policies for all elements and sectors

▫ Can be tracked using required metrics

▫ Addresses the most important hazards

▫ Has a mix of time frames, responsible groups, and city roles



Next Steps
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CRSB Meeting Topics 
and Engagement 
Inputs

Next round of draft policies and 
prioritization framework will 
incorporate feedback from:

▫ Community Workshops

▫ Tribal Engagement Workgroup

▫ Transportation Commission

▫ Climate Technical Advisory 
Committee 
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Meeting Schedule

▪ CRSB 

▫ December 11:

▪ Review engagement + 
updated policies

▪ Multi-criteria prioritization

▪ Transportation Commission

▫ November 19

▫ December 17

▪ Plan Commission

▫ December 10

▪ Plan Commission & CRSB:

o Joint Meeting, Proposed January 
28, 2026
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Appendix
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