Bicycle Advisory Board
2015 Work Plan

A subcommittee of the BAB met to discuss and outline a format for achieving goals through 2015. The
work plan was shared with the BAB on January 20" and unanimously approved. The goals are based on
the purposes of the BAB as outlined in the ordinance under which the BAB was created. The envisioned
plan is to tackle one specific goal each month and determine work tasks and assignments to be
completed. Follow-up will happen in subsequent meetings. It is expected that the work-load for several
of these items will continue through the remainder of the year.

The proposed goals with sub-categories are prioritized as follows:

1. Increase BAB participation in public outreach, planning, and engineering
e Hold open-houses at libraries or other open venues

e Review bicycle rack policy and implementation plan
e Participate in determining project selection criteria with an eye toward bicycle facilities

2. Increase partnerships with like-minded organizations
e Health District — Walk. Bike. Bus. (participate in the ambassador program)

e Assist in administering “Bike to Work Week”
e Events: Bike Swap, Spokefest, Summer Parkways, Commute of the Century
e Bicycle Friendly Community application review and plan next steps

3. Vetting infrastructure concepts on the ground level
e Review the Levy Program projects. (TJ Meenach, Peaceful Valley Trail, etc.)

e Greenway scoping and implementation

4. Make strong connection to Transportation Subcommittee and the City Council
e Proactive updates on bicycle progress (semi-annual)
e Reach out to the DSP and GSI to encourage and coordinate such things as bike rack
installations
e Connect with STA

5. Non-Arterial (secondary) bike network development
o Review of the planned network throughout Bicycle Master Plan update

e Concept development discussion
e Greenway System (policy discussion)



