City of Spokane

Park Board Retreat
Friday, June 14, 2019

£ RECREATION Lot Cortaeet ot rooms

12:00-12:15pm

12:15-12:45pm

12:45-2:15pm
2:15-2:30pm
2:30-3:30pm
3:30-4:30pm
4:30-5:00pm

Agenda

Working lunch — welcome, ice breaker, goals for today — Garrett

City of Spokane Strategic Plan overview — Mayor

Park and Open Space Plan — Garrett + staff team leads

e How the Strategic Plan will shape our Park and Open Space plan
e Mission/Vision/Values of the P&OS plan

e Goals & Objectives of the P&OS plan

e Breakout groups: strategies to reach the goals & objectives

Break

Riverfront Redevelopment Tour — Garrett

e Please wear closed toed shoes, pants, and sleeves. We will
provide hart hats, vets, and protective eyewear.

2020 budget priorities & possible next bond project — Jason & Mark

e Program prioritization (i.e. Free Swim)
e Public expectations & performance evaluation (incl. field rentals)

Park Board Meetings and Roles — Nick and Jennifer

e Role highlights
e Efficiencies in meeting structure
e Park Board Meeting and Committee Times



